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2023–24 Local Control and Accountability Plan Annual Update 
 
The instructions for completing the 2023–24 Local Control and Accountability Plan (LCAP) Annual Update follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
North County Joint Union School District            Jenny Bernosky           

Superintendent/Principal 
jbernosky@ncjusd.org           
8316373745 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 The metrics and actions described below will be implemented to ensure that the progress made within Priority 1 and the 

implementation of academic content and performance standards in Priority 2, as well as pupil achievement of Priority 4 will 
be maintained over the next three years.  These areas will be evaluated on a regular basis to ensure maintenance of 
progress, while metrics and actions will be reevaluated as necessary to determine if there is a need to elevate a priority to 
a broad or focus goal. 
 
Goal 1: Provide high quality education and learning environments for all students. 
 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

      

Teachers Fully 
Credentialed & 
Appropriately 
Assigned        

2020 - 2021   100% 2021-2022 100% 
Teachers fully 
credentialed and 
appropriately 
assigned. 

2022-2023 100% 
Teachers fully 
credentialed and 
appropriately 
assigned/SARC report 

2023-2024 100% 
Teachers fully 
credentialed and 
appropriately 
assigned/SARC 
report. 

100% Teachers fully 
credentialed and 
appropriately 
assigned/SARC report 

School facilities in 
"Good Repair"  based 
on the FIT report        

2020-2021   100% 
compliant 

2021-2022  100% 
compliant based on 
the FIT report 

2022-2023  100% 
compliant based on 
the FIT report. 

2023-2024  100% 
compliant based on 
the FIT report. 

100% compliant   
based on the FIT 
report 

Instructional materials 
sufficiently for all 
students to support 
CCSS (ELA, Math, 
Science, ELD).        

2020-2021  100%- 
currently have 
baseline curriculum 
for ELA and Math, 
need Science and 
ELD,  and 
supplemental 

2021-2022  100% 
instructional materials 
sufficiently for all 
students to support 
CCSS (ELA, Math, 
Science, ELD) 

2022-2023  100% 
instructional materials 
sufficiently for all 
students to support 
CCSS. Based on the 
Resolution #22/23-01 
Sufficiency of 
Textbooks and/or 

2023-2024  100% 
instructional materials 
sufficiently for all 
students to support 
CCSS. Based on the 
Resolution #23/24-01 
Sufficiency of 
Textbooks and/or 

100% instructional 
materials sufficiently 
for all students to 
support CCSS (ELA, 
Math, Science, ELD) 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

materials for all 
subjects. 

Instructional Materials 
that was presented on 
September 15, 2022 
at the Board of 
Trustee Meeting. 
 
 

Instructional Materials 
that was presented on 
September 21, 2023 
at the Board of 
Trustee Meeting. 

Redesignation of 
English Learners to 
RFEP within 5 years 
of attending Spring 
Grove School based 
on the ELPAC scores. 
English Learners will 
make annual progress 
to the redesignation 
goal.        

2020-2021   20% of 
English Learners are 
currently redesignated 
annually./ Establish 
the ELPAC baseline. 

In fall 2021, 10% were 
redesignated (RFEP) 
within 5 years, 26 
moved up a level and 
16 were new TK/K 
students. 

In fall 2022, 21% were 
redesignated. 
Kindergarten-2 
students 
1st grade-2 students 
2nd grade-1 student 
3rd grade-1 student 
4th grade-4 students 
5th grade-1 student 
6th grade-1 student 
7th grade-8 students 
8th grade- 1 student 
 
Students who are still 
English Learners but 
made progress on 
ELPAC scores in 
2021-2022. 
K- 1 moved up 1 level 
1st- 1 moved up 1 
level 
2nd-4 moved up 1 
level 
3rd- none 
4th- 5 moved up 1 
level 
6th-2 moved up 1 
level 

In Fall 2023  19% 
were redesignated. 
1st grade- 6 students 
2nd grade- 4 students 
3rd grade- 1 student 
5th grade- 1 student 
6th grade- 1 student 
7th grade- 4 students 
8th grade- 2 students 
 
Students who are still 
English Learners but 
made progress on 
ELPAC scores  in 
2022-2023. 
1st- 54% increased 1 
level 
2nd- 55% increased 1 
level 
3rd- 50% increased 1 
level or more 
4th- 30% increased 1 
level 
5th- 50% increased 1 
level or more 
6th- 50% increased 1 
level 
7th- 80% increased 1 
level or more 

40% redesignated 
annually/100% of 
students will move up 
one level on the 
ELPAC each year. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

7th-3 moved up 1 
level 
 

8th- 80% increased 1 
level or more 
 
 

i-Ready diagnostic 
assessments in both 
Reading and Math at 
year end to show 
academic growth.        

2020-2021 
 
54% of all 1st-8th 
graders are currently 
at grade level or 
beyond after the 3rd 
diagnostic in May in 
Reading. 
46% of all 1st-8th 
graders are currently 
at grade level or 
beyond after the 3rd 
diagnositc in May in 
Math. 
 

2021-2022 i-Ready 
data showed 50% of 
all students at grade 
level or beyond for 
reading and 48% of all 
students at grade 
level or beyond for 
math. 

2022-2023  Diagnostic 
Results  Reading: 
These results 
represent all students: 
General education, 
English Learners, 
students with 
disabilities. 
 
48% of all students 
are at or above grade 
level. 
1st grade  40% at or 
above grade level 
55% approaching 
grade level 
5% below grade level 
2nd grade  63% at or 
above grade level 
30% approaching 
grade level 
7% below grade level 
3rd grade   57% at or 
above grade level 
23% approaching 
grade level 
20% below grade 
level 
4th grade   53% at or 
above grade level 
32% approaching 
grade level 

2023-2024 end of 
year diagnostic 
reading results for all 
students: genreal 
education, English 
Learners, students 
with disabilities. 
49% of all students 
are at or above grade 
level. 
1st grade   59% at or 
above grade level 
38% approaching 
grade level 
3% below grade level 
2nd grade  49% at or 
above grade level 
40% approaching 
grade level 
11% below grade 
level 
3rd garde   69% at 
grade level 
17% approaching 
grade level 
14% below grade 
level 
4th grade   43% at or 
above grade level 
41% approaching 
grade level 

75% at grade level in 
Reading and math by 
May of each year 
based on the i-Ready 
diagnostic 
assessments in both 
reading and math. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

14% below grade 
level 
5th grade    34% at or 
above grade level 
26% approaching 
grade level 
40% below grade 
level 
6th grade    30% at or 
above grade level 
25% approaching 
grade level 
45% below grade 
level 
7th grade    50% at or 
above grade level 
20% approaching 
grade level 
30% below grade 
level 
8th grade    52% at or 
above grade level 
17% approaching 
grade level 
32% below grade 
level 
 
2022-2023  Diagnostic 
Results Math 
 
45% of all students 
are at or above grade 
level. 
1st grade  32% at or 
above grade level 

14% below grade 
level 
5th grade   41% at or 
above grade level 
30% approaching 
grade level 
30% below grade 
level 
6th grade  37% at or 
above grade level 
17% approaching 
grade level 
46% below grade 
level 
7th grade  42% at or 
above grade level 
22% approaching 
grade level 
37% below grade 
level 
8th grade  55% at or 
above grade level 
26% approaching 
grade level 
19% below grade 
level 
 
 
End of year diagnostic 
results Math 
47% of all students 
are at or above grade 
level. 
1st grade   34% at or 
above grade level 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

58% approaching 
grade level 
10% below grade 
level 
2nd grade  47% at or 
above grade level 
48% approaching 
grade level 
6% below grade level 
3rd grade   51% at or 
above grade level 
36% approaching 
grade level 
13% below grade 
level 
4th grade   63% at or 
above grade level 
23% approaching 
grade level 
14% below grade 
level 
5th grade    43% at or 
above grade level 
31% approaching 
grade level 
26% below grade 
level 
6th grade    30% at or 
above grade level 
31% approaching 
grade level 
38% below grade 
level 
7th grade    46% at or 
above grade level 

63% approaching 
grade level 
3% below grade level 
2nd grade  34% at or 
above grade level 
56% approaching 
grade level 
11% below grade 
level 
3rd grade   64% at 
grade level 
30% approaching 
grade level 
6% below grade level 
4th grade   56% at or 
above grade level 
31% approaching 
grade level 
13% below grade 
level 
5th grade   59% at or 
above grade level 
23% approaching 
grade level 
18% below grade 
level 
6th grade  43% at or 
above grade level 
31% approaching 
grade level 
26% below grade 
level 
7th grade  31% at or 
above grade level 
32% approaching 
grade level 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

36% approaching 
grade level 
18% below grade 
level 
8th grade    46% at or 
above grade level 
30% approaching 
grade level 
24% below grade 
level 
 

37% below grade 
level 
8th grade  47% at or 
above grade level 
32% approaching 
grade level 
21% below grade 
level 
 
 

CAASPP results for 
3rd-8th grade in ELA , 
math and CST-
Science to show 
student mastery of 
grade level standards 
with met or exceeded 
and reflected on the 
CDE dashboard        

2019 data from CDE 
Dashboard 
ELA-Yellow English 
Learners, Students 
with Disabliities. 
Green- Hispanic and 
Socioeconomically 
Disadvantaged. Blue-
White 
Math- orange- English 
Learners, yellow- 
Hispanic, 
Socioeconomically 
Disadvantaged, 
Students with 
Disabilities. Green-
White 
CST-Science 
 

2022 data to be 
available in June-July 
2022.         data will be 
adjusted to meet or 
exceed standards) 

2022 CAASPP results 
 
Math 
2022 CAASPP Scores 
(Met or Exceeded) 
 
All students - 40.6% 
White - 54.54% 
Hispanic - 33.9% 
SED - 30.84% 
SWD - 14.29% 
ELs - 10.91% 
 
Advance Math 
students in 4th-8th 
grade who met or 
exceeded standards: 
 
4th grade 100% 29 
students 
 
5th grade 60% 21 
students 
 

Most current CAASPP 
Data from 2023 
 
Math 
2023 CAASPP Scores 
(Met or Exceeded) 
 
All students - 40.97% 
White - 58.00% 
Hispanic - 33.87% 
SED - 24.76% 
SWD - 12.77% 
ELs - 3.38% 
 
Advance Math 
students in 4th-8th 
grade who met or 
exceeded standards: 
 
4th grade 100% 29 
students 
 
5th grade 60% 21 
students 
 

CAASPP results for 
3rd-8th grade in ELA, 
math and CST- 
science  are in met or 
exceeded by 60% of 
the student population 
on the CDE 
Dashboard. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

6th grade 57%  16 
students 
 
7th grade 90% 28 
students 
 
8th grade 75%  25 
students 
 
Geometry 8th grade 
students who met or 
exceeded standards: 
8th grade 100%  15 
students 
 
2022 CAASPP 
(Distance from 
Standard) 
 
All students -    (-25.3) 
White -             (+10.8) 
Hispanic -         (-44.7) 
SED -               (-53.1) 
SWD -              (-97.9) 
ELs -                   (-63) 
 
ELA 
2022 CAASPP Scores 
(Met or Exceeded) 
 
All students- 57.42% 
White-           72.38% 
Hispanic-        50.51% 
SED-             43.72% 
SWD-            14.29% 
Els-                16.37% 

6th grade 57%  16 
students 
 
7th grade 90% 28 
students 
 
8th grade 75%  25 
students 
 
Geometry 8th grade 
students who met or 
exceeded standards: 
8th grade 100%  15 
students 
 
2023 CAASPP 
(Distance from 
Standard) 
 
All students -    (-26.3) 
White -             (+18.2) 
Hispanic -         (-46.6) 
SED -               (-62) 
SWD -              (-
110.6) 
ELs -                (-86.5) 
 
ELA 
2023 CAASPP Scores 
(Met or Exceeded) 
 
All students- 53.05% 
White-           67.62% 
Hispanic-      46.6% 
SED-            39.53% 
SWD-           8.51% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 
2022 CAASPP 
(Distance from 
Standard) 
All students-    (+11.6) 
White-              (+44.6) 
Hispanic-         (+2.5) 
SED-                (-15.3) 
SWD-               (-56.8) 
EL-                   (-28.2) 
 
 
Science: 2022 CAST 
results 
5th grade-31.19% met 
or exceeded 
8h grade 29.2% met 
or exceeded 
 

Els-              10.34% 
 
2023 CAASPP 
(Distance from 
Standard) 
All students-    (+3.4) 
White-              (+37.1) 
Hispanic-         (-10) 
SED-                (-30.5) 
SWD-               (-93.9) 
EL-                   (-67.2) 
 
 
Science: 2023 CAST 
results 
5th grade-31.86% met 
or exceeded 
8h grade 28.76% met 
or exceeded 
 

 
Goal Analysis 

 
  

An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

There were no substantive differences in planned actions.  All actions and services were implemented during the 2023-2024 school year.        
 

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

The following actions had a material difference between the budgeted expenditures and the estimated actual expenditures during the 2023-
2024 school year- 
Action 1.3:  Purchase CCSS, NGSS Materials at all grade levels planned expenditures were $55,000. Estimated actual expenditures were 
$88,865.  The District purchased new NGSS curriculum for all 4th-8th grade classes. Therefore the expenditures were higher than planned. 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis


 

2024 LCAP Annual Update for the 2023-24 LCAP for North County Joint Union School District Page 10 of 28 

Action 1.4:  Professional development for NGSS standards and curriculum, reading strategies. ELA adopted curriculum training, math 
standards training, and Next Generation Science planned expenditures were $87,2000.  Estimated actual expenditures were only $55,852.  
The difference in the expenses is due to the amount of training that was actually offered and the cost associated with the trainings. Staff were 
offered training in all curriculum areas, however much of the training was a minimal charge to the District or there was no charge. 
Action 1.7: Rehire and maintain 4 Intervention Support Specialists planned expenditures were $139,229.  Estimated actual expenditures 
were $159,605.  The District did maintain 4 Intervention Support Specialists all year, however the increase in expenses were due to a 9% 
raise effective July 2023. 
Action 1.9: Full Time Inclusion Aide planned expenditures were $67,259. The estimated actual expenditures were $78,454.  The increase in 
expenditures is due to an increase in salaries of 9% effective July 1, 2023. 
Action 1.10: English Language Development Curriculum planned expenditures were $10,000. The estimated actual expenditures were 
$4,724.  The curriculum was fully implemented.  The reason for the funds not being used fully was due to less materials needing to be 
purchased during the 2023-2024 school year. 
Action 1.11: Replace Chromebooks for students planned expenditures were $75,000. The estimated actual expenditures were $87,496. The 
increase in cost was due to the need to purchase additional Chromebooks to support 1st grade students.  The current Chromebooks would 
not support udpates due to their age.  The District had already planned to purchase 100 Chromebooks for the 6th grade fleet. 
Action 1.12: i-Ready Reading and Math diagnostic and instruction planned expenditures were $30,991. The estimated actual expenditures 
were $25,525.  The i-Ready program was fully implemented, however the actual cost was less than budgeted. 
Action 1.13: Technology programs and support Kami, Pear Deck, IXL, ESGI assessment for TK/K planned expenditures were $15,350. The 
estimated actual expenditures were $20,000.  The increased expenditures is due to added technology programs to support students. 
Action 1.14: Technology support and hotspots with SBCOE planned expenditures were $72,000. The estimated actual expenditures were 
$55,852. The District did not need to purchase hotspots this year.  The District had enough to supply families with internet needs. 
Action 1.15 Hire one School Resource Officer full time planned expenditures were $98,000. The estimated actual expenditures were 
$87,000.  The District did maintain a full time School Resource Officer however, the estimated cost was less than budgeted. 
Action 1.16: Hire one full time intervention teacher estimated expenditures were $130,416. The estimated actual expenditures were 
$149,124.  The District did hire a full time Intervention Teacher.  The increase in expenses was due to a 9% pay raise effective on July 1, 
2023. 
        
 

 
An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
 

The combined impact of the actions in Goal 1 over the course of the three year LCAP cycle (2021-22, 2022-23, and 2023-24) effectively 
improved the outcomes of the related metrics associated with providing a high quality education and learning environments for all students. 
 
The actions below were effective in making progress towards the desired outcomes for 2023-2024. The desired outcome was 100% of the 
teachers would be fully credentidaled and appropriately assigned was acheived based on the 2024 SARC report. 
Metric: Teachers fully credentialed and appropriately assigned 
Action 1.1 supported teachers in clearing their credentials through the Induction program was effective in meeting the three year goal. 
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Action 1.4 provided professional development for all teachers in the core academic subjects also supported making progress towards the 
three year goal. 
 
The actions below were effective in making progress towards the desired outcomes for 2023-2024. This was also reported in the data 
gathered from the  Educational Partners with the LCAP parent survey.  100% of the responses agreed that the hiring of a School Resource 
Office supported safety on the school campus and the responses also stated that the facilities were well maintained.  This was also stated in 
the staff and School Site Council responses as well. The CA Dashboard Data on suspensions supports the metrics with all students in the 
blue.  Subgroups in the blue are English Learners, Whites, and students of two or more races.  Subgroups in the green are Hispanic and 
socioeconomically disadvantaged. 
Metric: School facilities in Good Repair based on the FIT report. 
Action 1:2 School facilities- The designation of funds to deferred maintenance supports being 100% compliant on the FIT report as the 
desired outcome in the three year goal. 
Action 1:15 Hire one School Resource Officer- The SRO provided support for safety for students, staff, and the campus facilities supports 
being 100% compliant which was the desired outcome in the three year goal. 
 
Each of the actions below supported the desired outcome for 2023-2024 to have 100% of the instructional materials sufficient for all students 
to support CCSS (ELA, Math, Science, ELD) and the technology needed.  All students in TK-8th grade have the instructional materials. 
These materials are in the form of textbooks, workbooks, consummables, and online curriculum. The Resolution #23/24-01 sufficiency of 
textbooks and/or instructional materials approved at the September 21, 2023 supports the effectiveness of the desired outcome as well. 
Educational Partner also shared through the staff meetings, School Site Council Meetings, Board of Trustee Meetings, and the LCAP survey 
that students had the necessary instructional materials and technology, including Chromebooks. 
Metric: Instructional Materials sufficiently for all students to support CCSS (ELA, Math, Science and ELD) 
Action 1.3 Purchase CCSs, NGSS materials at all grade levels 
Action 1.5 Supplemental materials and manipulatives for math instruction based on grade level needs 
Action 1.6 Reading intervention materials for Tier 2 and Tier 3 students, including SPED 
Action 1.10 English Language Development Curriculum 
Action 1.11 Replace Chromebooks for students 
Action 1.13 Technology programs and supports 
Action 1.14 Technology support and hotspots with SBCOE 
 
The actions below all support the goal of redesignation of English Learners to REP within 5 years and annual progress. The desired outcome 
was not met with 40% annually redesignating. However, the California Dashboard data does show this as being effective. The District 
consistently redesignated 20% of its English Learners to fluent in English annually.  Over 50% of the District English Leaners move up one 
ELPAC level each year as well. However, the California Dashboard data shows the District is making good (Green) progress on this goal with 
60.2% of English Learners progressing towards fluency. The actions were effective because students are making progress towards the 
desired outcome. 
Metric: Redesignation of English Learners to RFEP within 5 years of attending Spring Grove School based on the ELPAC scores. English 
Learners will make annual progress to the redesignation goal. 
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Action 1.4 Provided professional development for all teachers in the core academic subjects also supported making progress towards the 
three year goal 
Action 1.9 Hire a full time ELD teachers (4th-8th grade) 
Action 1.10 English Language Development Curriculum 
Action 1.16 Hire one full time Intervention Teacher 
 
The actions below support the desired outcome of 75% of students to be at grade level in Reading and math by May of each year based on 
the i-Ready diagnostic assessments in both reading and math.  While students are making academic progress as shown in the i-Ready data. 
The desired outcome was not met, and is therefore ineffective because not all students are making progress towards the desired outcome. 
The diagnostic was taken in March due to CAASPP testing in May.  Students missed out on 2 additional months of lessons prior to the 
proposed assessment time.  The data for the 2023 CA Dashboard shows the overall school population in the Yellow (maintaining) for ELA 
and Orange (Below) for Math with the white subgroup in the green (good). Educational Partners stated that these actions should stay for next 
year. 
Metric: i-Ready diagnostic assessments in both Reading and Math at year end to show academic growth. 
Action 1.12 Purchase i-Ready reading and math diagnostic and instruction. 
Action 1.11 Replace Chromebooks for students 
Action 1.13 Technology programs and supports 
Action 1.14 Technology support and hotspots with SBCOE 
 
The actions below support students meeting or exceeding on the CAASPP tests for 3rd-8th grade students.  While all of these supports 
assist students, it did not meet the desired outcome for 2023-2024.  The results for 2024 will not be available until summer 2024.  Students 
are making progress which makes these actions effective. The CA Dashboard shows all students in the orange (below) for both reading and 
math.  Some of the actions listed above were fully implemented in the current year and the results for the CAASPP will further determine the 
effectiveness of the actions. 
Metric: CAASPP results for the 3rd-8th grade in ELA, Math, and science to show student mastery of grade level standards with met or 
exceeded and reflected on the CA Dashboard. 
Action 1.7 Rehire and maintain 4 Intervention Support Specialists 
Action 1.8 Full TIme Inclusion Aide 
Action 1.16 Hire one full time Intervention Teacher 
along with- 
Action 1.3 Purchase CCS, NGSS materials at all grade levels, 
Action 1.5 Supplemental materials and manipulatives for math instruction based on grade level needs 
Action 1.6 Reading intervention materials for Tier 2 and Tier 3 students, including SPED 
Action 1.10 English Language Development Curriculum 
Action 1.11 Replace Chromebooks for students 
Action 1.13 Technology programs and supports 
Action 1.14 Technology support and hotspots with SBCOE 
 
        



 

2024 LCAP Annual Update for the 2023-24 LCAP for North County Joint Union School District Page 13 of 28 

 
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Beginning with the 2024-2025 LCAP three year cycle, the District will start with the current data as its baseline.  The District is in the process 
of reviewing its current assessments to determine if they are effective in terms of instruction and assessment and do they align with the 
CAASPP Data.  This will affect Action 1.12 i-Ready Reading and Math diagnostic and instruction. The District will review the data from the 
current i-Ready year in reading and math to see if it aligns with the 2024 CAASPP Data. If is does not, the District will replace this program 
with a more effective program. Educational partners have reviewed the CA Dashboard Data from 2023 and are discussing additional 
supports to be added for reading and math. The reason for this is that the 2023 data does that some of the actions and services are 
ineffective.  This is particularly true in the CA Dashboard data which is in the orange for all students in math.The District will hire a Math 
Coach and participate in a math initiative based on the math CA Dashboard Data.  The CA Dashboard Data for students with disabilities was 
also red for both reading and math.  The Full Inclusion Aide's responsibilities will need to be amended to better support students in making 
progress academically. Action 1.15 School Resource Officer will be removed from the LCAP actions. Othe funds will support the maintaining 
of the School Resource Office.   It is unclear as to whether the addition of the Full Time Intervention Teacher was an effective action in the 
2023-2024 school year because the 2024 CAASPP Data is not available at this time.  To support our English Learners, the District will also 
work to have an Intervention Support Speciallist who is bilingual.  The Educational Partners reviewed the CA Dashboard Data including each 
subgroup.  They made suggestions to amend the actions beginning in the 2024 school year.  They also agreed that the data from the 2024 
CAASPP may show greater progress towards the desired outcomes.        
 

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 The metrics and actions described below will be implemented to ensure that the progress made within Priority 3-parent 

involvement, Priority 5-pupil engagement, Priority 7-course access, and Priority 8 other pupil outcomes will be maintained 
over the next three years.  These areas will be evaluated on a regular basis to ensure maintenance of progress and 
metrics and actions will be reevaluated as necessary to determine if there is a need to elevate a priority to a broad or 
focused goal. 
 
Goal #2 Provide supports to ensure students are ready for college and career. 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

      

Annual ELPAC 
scores, classroom 
grades, redesignation 
eligibility, District 
Writing Assessment        

2020-2021 
 
20% redesignated 
annually with 
classroom grades at 
2.5 GPA or higher/ 
ELPAC overall score 
4, District Writing 
Assessment at 3 out 
of 4. 
 

In fall 2021, 10% were 
redesignated (RFEP) 
within 5 years with 
classroom grades at 
2.5 GPA or 
higher/EPLAC overall 
score 4, District 
Writing Assessment at 
3 out of 4. 

In the fall of 2022, 
21% redesignated  
with classroom grades 
at 2.5 GPA or higher/ 
ELPAC overall score 
4, District Writing 
Assessment at 3 out 
of 4. 
21% redesignated at 
the end of the 2021-
2022 school year. 
Kindergarten-2 
students 
1st grade-2 students 
2nd grade-1 student 
3rd grade-1 student 
4th grade-4 students 
5th grade-1 student 
6th grade-1 student 

In the fall of 2023  
19% redesignated 
with grades at 2.5 
GPA or higher/ELPAC 
overall score 5, 
District Writing 
Assessment at 3 out 
of 4. 
1st grade- 6 students 
2nd grade- 4 students 
3rd grade- 1 student 
5th grade- 1 student 
6th grade- 1 student 
7th grade- 4 students 
8th grade- 2 students 
 

40% redesignated  
with classroom grades 
at 2.5 GPA or higher/ 
ELPAC overall score 
4, District Writing 
Assessment at 3 out 
of 4. 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

7th grade-8 students 
8th grade- 1 student 
 
Students who are still 
English Learners but 
made progress on 
ELPAC scores in 
2021-2022. 
K- 1 moved up 1 level 
1st- 1 moved up 1 
level 
2nd-4 moved up 1 
level 
3rd- none 
4th- 5 moved up 1 
level 
6th-2 moved up 1 
level 
7th-3 moved up 1 
level 
 

CAASPP Scores (3rd-
8th grade) Math        

2018-2019 
 
40% of students in 
3rd-8th grade have 
met or exceed 
standards. 
 

The 2022 data will be 
provided in summer 
2022.  (data will be 
adjusted to meet or 
exceed standards.) 

2022 CAASPP Scores 
(Met or Exceeded) 
 
All students - 40.6% 
White - 54.54% 
Hispanic - 33.9% 
SED - 30.84% 
SWD - 14.29% 
ELs - 10.91% 
 
2023 CAASPP 
(Distance from 
Standard) 
 
All students -    (-25.3) 

The 2024 data will be 
provided in summer 
2024. 
 
2023 CAASPP Scores 
(Met or Exceeded) 
Math 
 
All students - 40.97% 
White - 58.00% 
Hispanic - 33.87% 
SED - 24.76% 
SWD - 12.77% 
ELs - 3.38% 
 

75% of all subgroups 
are met or exceed 
standards on the CDE 
dashboard 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

White -             (+10.8) 
Hispanic -         (-44.7) 
SED -               (-53.1) 
SWD -              (-97.9) 
ELs -                   (-63) 
 

 
2023 CAASPP 
(Distance from 
Standard) 
 
All students -    (-26.3) 
White -             (+18.2) 
Hispanic -         (-46.6) 
SED -               (-62) 
SWD -              (-
110.6) 
ELs -                (-86.5) 
 

CAASPP Scores (3rd-
8th grade) ELA        

2018-2019 
 
40% of students in 
3rd-8th grade have 
met or exceed 
standards. 
 

2022 data to be 
available in June-July 
2022. ( data will be 
adjusted to meet or 
exceed standards) 

2023 CAASPP Scores 
(Met or Exceeded) 
ELA 
 
All students- 57.42% 
White-           72.38% 
Hispanic-        50.51% 
SED-             43.72% 
SWD-            14.29% 
Els-                16.37% 
 
2023 CAASPP 
(Distance from 
Standard) 
All students-    (+11.6) 
White-              (+44.6) 
Hispanic-         (+2.5) 
SED-                (-15.3) 
SWD-               (-56.8) 
EL-                   (-28.2) 
 
 

The 2024 data will be 
provided in summer 
2024. 
2023 CAASPP Scores 
(Met or Exceeded) 
ELA 
 
All students- 53.05% 
White-           67.62% 
Hispanic-      46.6% 
SED-            39.53% 
SWD-           8.51% 
Els-              10.34% 
 
2023 CAASPP 
(Distance from 
Standard) 
All students-    (+3.4) 
White-              (+37.1) 
Hispanic-         (-10) 
SED-                (-30.5) 
SWD-               (-93.9) 
EL-                   (-67.2) 

75% of all subgroups 
meet or exceed 
standards on the CDE 
dashboard. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 
 

Participation in 
enrichments, as noted 
on attendance rosters        

15% of all 1st-8th 
graders participation 
in 2019-2020. 

31% participated in 
enrichment is 2021-
2022. 

In 2022-2023 48% 
participated in 
enrichment classes  
(attendance rosters) 
358 students out of 
745 students in TK-
8th grade participated 
in art, science, choir, 
geometry, babysitting 
classes, Tiger Time 
enrichment, and 
robotics. 
 

In 2023-2024  
participated in 
enrichment classs 
(attendance rosters). 
175  students in 1st-
8th grade participated 
in Art, STEM, tech 
challenge, and 
robotics. 25 students 
particiated in Tiger 
Time in the morning.  
20 students 
participated in band. 
An additional 80 
students participated 
in the enrichment of 
Theatre arts 46% 

40% participation 

Participation in after 
school 
interventions/tutoring        

10% of all 1st-8th 
graders  participation 
in 2020-2021. 

19% participated in 
after school 
interventions/tutoring 
in 2021-2022. 

In 2022-2023 30% 
participated in after 
school 
interventions/tutoring  
(attendance rosters) 
196 out of 654 1st-8th 
grade students 
attended 
interventions/tutoring 
on Mondays and 
Tuesdays. 
 

In 2023-2024 264 
(39%) participated in 
after school 
interventions and 
tutoring (attendance 
rosters). 
 
 

30% participation 

SARB Data and 
chronic absenteeism        

8.2% chronic 
absenteeism during 
the 2020-2021 school 
year due to COVID 

2021-2022   14.2% 
chronic absenteeism 
of unexcused 
absences. 

2021-2022 Dataquest 
All students – 14% 
White Students – 
11.8% 

2023-2024 data- as of 
May 28, 2024, 9.3% of 
all students have 18 
absences or more. 

2% chronic 
absenteeism 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

and school closure for 
all students. 

Hispanic/Latino 
Students – 16.2% 
 
22-23 not released yet 
 
 

(Chronic 
absenteeism) 
 
2022-2023 Dataquest 
All students – 16.2% 
White Students – 
14.9% 
Hispanic/Latino 
Students – 17.9% 
 

Parent survey data        2020-2021 
 
25% of all families 
provide feedback on 
school climate, social 
emotional wellbeing, 
academics, and 
interventions 
 

60% of all families 
provided feedback on 
the parent survey in 
January 2022 on 
school climate, social 
emotional wellbeing, 
academics, and 
interventions. 

The LCAP parent 
survey from April 2023 
had 116 families 
respond (22%) The 
feedback provided 
included that families 
are generally pleased 
with safety (School 
Resource Officer), 
Social Emotional 
Support (School 
Psychologist) and 
programs and 
academics offered. 
There is a need to 
offer more educational 
parent events. 

The LCAP parent 
survey in April 2024 
represented 110 
students and 66 
families. (15%) The 
feedback provided 
included positive 
feedback in terms of 
the programs offered 
both during the school 
day for students and 
in the evening for 
parents. Parents 
continue to ask for 
training in supporting 
their students 
academically and fun 
family events.  
Parents are very 
happy to have a 
school resource 
officer on campus and 
the support of an 
additional school 
psychologist. 

40% of all families 
provide feedback on 
school climate, social 
emotional wellbeing, 
academics, and 
interventions 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Broad Course of 
Study        

2020-2021 
 
The master calendar 
reflects a broad 
course of study 
including courses 
described for grades 1 
to 6 and/or the 
adopted course of 
study for grades 7 to 
8. Student schedules 
also reflect the broad 
course of study. 
 

The 2021-2022 
master calendar 
reflects the broad 
course of study, as 
does the student 
schedules. 100% of 
students were offered 
and took all classes. 

The 2022-2023 
master calendar 
reflects the board 
course of study, as 
does the students' 
schedules. 100% of 
students were offered 
and took all classes. 

The 2023-2024 
master calendar 
reflects the broad 
course of study, as 
does the students's 
schedules. 100% of 
students were offered 
and took all classes. 

100% of students 
were offered and took 
all classes. 

 
Goal Analysis 

 
  

An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

There were no substantive differences in planned actions.  All actions and services were implemented during the 2023-2024 school year with 
the exception of foster youth support at this time.        
 

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

The following actions had a material difference between the budgeted expenditures and the estimated actual expenditures during the 2023-
2024 school year- 
Action  2.4 After school interventions/tutoring planned expenses were $38,775. Estimated actual expenses are $53,708.  The increase is due 
to additional after school services provided to support students. One addition was an after school program to support current Long Term 
English Learners. 
Action 2.6 AVID training, workshops, extra hourly, contract, and binders planned expenses were $60,919.  Estimated actual expenses are 
$74,576.  The increase is due to the additional staff who attended the AVID summer institute, the focus on the AVID showcase, and extra 
hourly pay for additional after hours work by staff. 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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Action 2.8 Foster Youth support during summer months planned expenses wer $500.  Estimated actual expenses are $0.  The District 
currently does not have any foster youth students. 
        
 

 
An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
 

The combined impact of the actions in Goal 2 over the course of the three year LCAP cycle (2021-22, 2022-23, and 2023-24) effectively 
improved the outcomes of the related metrics associated with providing supports to ensure students are ready for college and career. 
The actions below all support the goal of redesignation of English Learners to REP within 5 years and annual progress. The desired outcome 
was not met. The District consistently redesignated 20% of its English Learners to fluent in English annually.  Over 50% of the District English 
Leaners moved up one ELPAC level each year as well. However, the CA Dashboard Data shows the District is making good (Green) 
progress on this goal with 60.2% of English Learners progressing towards fluency. The actions were effective because students are making 
progress towards the desired outcome. 
Metric: Annual ELPA scores, classroom grades, redesignation eligibility, Dstrict Writing Assessment 
Action 2.4 After School Interventions/Tutoring 
Action 2.5 Summer School 
 
The actions below support students meeting or exceeding on the CAASPP tests for 3rd-8th grade students.  While all of these supports 
assist students, it did not meet the desired outcome for 2023-2024.  The results for 2024 will not be available until summer 2024.  Students 
did not make enough progress which makes these actions ineffective. The CA Dashboard shows all students in the orange (below) for math 
and yellow (maintaining)for reading.  Some of the actions listed above were fully implemented in the current year and the results for the 
CAASPP will further determine the effectiveness of the actions. 
Metric: CAASPP Scores 3rd-8th grade Math and ELA 
Action 2.4 After School Interventions/Tutoring 
Action 2.5 Summer School 
Action 2.6 AVID training, workshops, extra hourly contract, binders 
Action 2.7 Supports for students with disabilities 
 
The actions below did meet the desired outcome with 46% of students participating in enrichments offered throughout the year.  This 
outcome was effective and exceeded the goal of 40% participation. 
Metric: Participation in enrichments 
Action 2.1 Enrichment class for 1st-8th grade after school including band and Girls Inc. 
Action 2.2 Cultural Arts for 7th grade 
Action 2.3 Geometry class for 8th grade 
 
This action supported the desired outcome for 2023-2024 with 39% of the students participating in after school intervention/tutoring.  The 
outcome was effective and exceeded the goal of 30% participation. 
Metric: Participation in after school interventions/tutoring 
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Action 2.4 After school interventions/tutoring 
 
 
The actions below support the desired outcome for 2023-2024 with the chronic absenteeism rate going down.  The CA Dashboard for 2023 
placed the District in the orange (below) due the the high percentage of chronically absent students in the 2022-2023 school year at 16.3%.  
Currently the number of students at risk for being chronically absent in the 2023-2024 school year is 9.3% with 8 more days of school left in 
the year.  The final data will be available in June 2024.  This outcome is effective because of the progress toward 2% is being made. 
Educational Partners expressed the need to keep these actions as a priority. 
Metric: SARB Data and chronic absenteeism 
Action 2.1 Enrichment class for 1st-8th grade after school including band and Girls Inc. 
Action 2.2 Cultural Arts for 7th grade 
Action 2.3 Geometry class for 8th grade 
Action 2.4 After school interventions/tutoring 
 
The Desired Outcome was to have 40% provide feedback.  This outcome was not met however, it is effective because the responses were 
positive in nature. 
Metric: Parent survey data 
Actions 2.1-2.7 were referenced in the April Parent Survey.  The survey was also shared with Educational Partners- staff, ELAC, School Site 
Council, middle school students and the Board of Trustees. 
 
The actions above and the master schedule support the desired outcome for 2023-2024.  100% of students were offered and took all 
classes.  This was effective. 
Metric: Broad Course of Study 
Action 2.4 After School Interventions/Tutoring 
Action 2.5 Summer School 
Action 2.6 AVID training, workshops, extra hourly contract, binders 
Action 2.7 Supports for students with disabilities 
 
        
 

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Beginning with the 2024-2025 LCAP three year cycle, the District will start with the current data as its baseline. The District will add actions to 
support student attendance and chronic absenteeism. The District will remove the metric of CAASPP data and English Learner data as it is 
reflected in Goal 1.  The priority must be on chronic absenteeism and ensuring that actions provided will reduce chronic absenteeism.  The 
current CA Dashboard Data is orange for all students with white students and socioeconomically disadvantaged students in the red.  This 
represents over 45% of the student population.  Educational Partners had discussions about the data and the need to educate and improve 
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student attendance.  The District will add this action to the Vice Principal's duties. They will also work to educate parents with parent 
attendance meetings early in the year to help families to avoid becoming chronically absent.   Action 2.4 After school intervention/tutoring will 
also need to be addressed. Students who are English Learners, students who are in the orange or red on the CA Dashboard, and students 
who are excessively absent will have priority for after school intervention/tutoring. Action 2.5 Summer School will also be removed from Goal 
2 as the data does not show that 3 weeks of summer school is effectively improving students academics or moving them toward proficient or 
beyond on th CAASPP.        
 

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 The metrics and actions described below will be implemented to ensure that the progress made within Priority 3-parent 

involvement, Priority 4- Pupil achievement, Priority 5-pupil engagement, Priority 6-School climate  will be maintained over 
the next three years.  These areas will be evaluated on a regular basis to ensure maintenance of progress and metrics 
and actions will be reevaluated as necessary to determine if there is a need to elevate a priority to a broad or focused 
goal. 
 
Goal #3 All stakeholders (parents, students, community) are informed as it relates to academics, attendance, and student 
events. 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

      

Parent/guardian sign 
in sheets from Back to 
School Night, Parent 
education nights, and 
other education 
events.        

2019-2020 
 
30% of 
parents/guardians 
attend at least one 
event. 
 

2021-2022  75% of 
parents/guardians 
attended at least one 
event. 

2022-2023  80% of 
parents/guardians 
attend at least one 
event. Based on sign 
in sheets at Back to 
School Night, Parent 
Conferences, ad/or 
parent nights. 
 
 

As of May 2024- at 
least 80% of all 
parents/guardians 
have attended at least 
one event based on 
sign in sheets: 
August 2023 back to 
school night 
September 2023 
parent teacher 
conferences 
September 2023 
family math night 
December 2023 family 
reading night 
January 2024 family 
science night 

75% attend at least 
one event 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults


 

2024 LCAP Annual Update for the 2023-24 LCAP for North County Joint Union School District Page 24 of 28 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

March 2024 parent 
teacher conferences 
May 2024 Open 
House 
 
 

Suspension Report in 
CALPADS        

7 suspensions in 
2019-2020 

2021-2022  7 
suspensions in 
CALPADS 

2022-2023 5 
suspensions. 

As of May  2024 there 
has been 6 
suspension. 

5 suspensions in 
CALPADS 

Expulsion Report in 
CALPADS        

1 expulsion in 2019-
2020 

2021-2022  0 
expulsions in 
CALPADS 

2022-2023  0 
expulsions 

As of May 2024 there 
have been no 
expulsions. 

0 expulsions in 
CALPADS 

Attendance report for 
P-2 Maintain 97% 
attendance rate based 
on ADA to maximize 
delivery of instruction.        

96.5% in  2019-2020 2021-2022  94% ADA 
at P-2 

2022-2023   93.67% 
ADA at P-2 

2023-2024 P-2 
95.6%ADA 

97% ADA at P-2 

Parent/Guardian sign 
in sheets from School 
Site Council 
attendance, ELAC 
attendance, Migrant 
parent attendance.        

2019-2020 
 
50% of 
parents/guardians 
attend at least one 
50% of meetings. 
 

2021-2022  75% of 
parents/guardians 
attend at least one  of 
meetings. 

2022-2023  100% of 
the parents/guardian 
who sit on the School 
Site Council attended 
the 5 meetings. 
25% of the 
ELAC/Migrant parents 
attended at least 5 
meetings. 
 
 

2023-2024  75% of 
parent/guardians are 
attending at least one 
SSC meeting or ELAC 
meeting. 

75% of 
parents/guardians 
attend at least one  of 
meetings. This was 
changed from 
attending 75% of the 
meetings to at least 
one meeting. 

Accounting sheet 
submitted to 
Community Pantry for 
all families using 
School Pantry        

2019-2020 
 
zero families 
 

2021-2022  Average 
of 20 families - 
monthly. 

2022-2023  25 
families- 
Monthly visits to the 
Pantry for Migrant and 
ELPAC parents. 

2023-2024 As of May 
2024 36 families are 
visiting the pantry 
monthly. 

40 families 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

20 families visit the 
Community Pantry 
monthly. 
 

Middle School drop 
out rate        

2019-2020 
 
Drop out rate is zero 
 

2021-2022  Drop out 
rate is zero. 

2022-2023 Drop out 
rate is zero 

2023-2024  drop out 
rate is Zero. 

Maintain drop out rate 
at zero 

 
Goal Analysis 

 
  

An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

There were no substantive differences in planned actions.  The SBC Food Pantry has consistently provided food to the campus which 
supports families. Therefore the District did not need to spend additional funds Action 3.3. The actions and services were implemented in the 
2023-2024 school year.        
 

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

The following actions had a material difference between the budgeted expenditures and the estimated actual expenditures during the 2023-
2024 school year- 
Action 3.2 Student and parent engagement planned expenses were $1,573.  Estimated actual expenses are $500.  While the action was fully 
implemented the expenses were less than anticipated. 
Action 3.3 Provide basic food needs to families planned expenses $1,500.  Estimated actual expenses are $0.  The SBC Food Pantry 
provided food to fill the pantry each week, so the District did not have any additional expenses. 
Action 3.6 Social emotional training and curriculum planned expenses were $10,000.  Estimated actual expenses are $6,539.  The District 
provided trainings that were of not cost from the Northern California Diagnostic Center.  The PTO also  provided the ABC program which was 
of no cost to the District. 
        
 

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
 

The combined impact of the actions in Goal 3 over the course of the three year LCAP cycle (2021-22, 2022-23, and 2023-24) effectively 
improved the outcomes of the related metrics associated with all stakeholders being informed as it relates to academics, attendance, and 
student events. 
This action supported the desired outcome for 2023-2024 with 80% of parents attending at least one event.  This was effective. 
Metric: Parent/guardian sign in sheets from Back to School Night, Parent Education Nights, and other education. 
Actions 3.1/3.2 Student and parent engagement 
 
The actions above support the desired outcome of 6 suspensions in CALPADS for the 2023-2024 school year.  This has been effective as 
the District has had 6 suspensions. The CA Dashboard for 2023 reflects Blue with less than 1% of suspensions. The district has zero 
expulsions. 
Metric: Suspension rate in CALPADS/expulsions 
Action 3.5 Santa Ana Opportunity School option 
Action 3.6 Social emotional training and curriculum 
Action 3.7 Hire a full time school psychologist 
 
This action supports the progress towards the desired outcome for 2023-2024.  While the goal is 97% ADA at P-2, the current progress is 
95.6% which has improved from the 2021-2022 P-2 ADA.  While it did not meet the desired outcome, there is progress so it is effective. 
Metric: Attendance report for P-2, maintain 97% attendance rate based on ADA to maximaze delivery of instruction. 
Action 3.4 Provide attendance incentive to students. 
 
        
 

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Beginning with the 2024-2025 LCAP three year cycle, the District will start with the current data as its baseline.  The District will remove 
Action 3.3.  The Educational Partners expressed the need to add additional actions to improve student attendance and to support social 
emotional wellbeing and executive functioning in the new plan.        
 

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Instructions 
For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
Complete the prompts as instructed for each goal included in the 2023–24 LCAP. Duplicate the tables as needed. The 2023–24 LCAP Annual 
Update must be included with the 2024–25 LCAP. 
Goals and Actions 
Goal(s) 
Description:  
Copy and paste verbatim from the 2023–24 LCAP. 
Measuring and Reporting Results 

• Copy and paste verbatim from the 2023–24 LCAP. 
Metric:  

• Copy and paste verbatim from the 2023–24 LCAP. 
Baseline:  

• Copy and paste verbatim from the 2023–24 LCAP. 
Year 1 Outcome:  

• Copy and paste verbatim from the 2023–24 LCAP. 
Year 2 Outcome:  

• Copy and paste verbatim from the 2023–24 LCAP. 
Year 3 Outcome:  

• When completing the 2023–24 LCAP Annual Update, enter the most recent data available. Indicate the school year to which the data applies. 
Desired Outcome for 2023–24:  

• Copy and paste verbatim from the 2023–24 LCAP. 
Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Copy and paste 
verbatim from the 
2023–24 LCAP. 

Copy and paste 
verbatim from the 
2023–24 LCAP. 

Copy and paste 
verbatim from the 
2023–24 LCAP. 

Copy and paste 
verbatim from the 
2023–24 LCAP. 

Enter information 
in this box when 
completing the 
2023–24 LCAP 
Annual Update. 

Copy and paste 
verbatim from the 
2023–24 LCAP. 

Goal Analysis 
Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 
A description of any substantive differences in planned actions and actual implementation of these actions. 

mailto:lcff@cde.ca.gov
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● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
● Describe the effectiveness or ineffectiveness of the specific actions in making progress toward the goal during the three-year LCAP 

cycle. “Effectiveness” means the degree to which the actions were successful in producing the desired result and “ineffectiveness” 
means that the actions did not produce any significant or desired result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.  
o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 

context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). 
Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified 
set of metrics is working and increase transparency for educational partners. LEAs are encouraged to use such an approach 
when goals include multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a three-year 
period.  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a 
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a 
description of the following: 

▪ The reasons for the ineffectiveness, and  
▪ How changes to the action will result in a new or strengthened approach. 

California Department of Education 
November 2023 
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