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Introduction:

LEA: North County Joint Union School District Contact (Name, Title, Email, Phone Number): Jennifer Bernosky, Superintendent/Principal, jbernosky@sbcoe.org, (831) 637-
5574 ext. 200 LCAP Year: 2016-2017

Local Control and Accountability Plan and Annual Update Template

The North County Joint Union School District is a one school district in San Benito County. It lies in the outskirts of Hollister and is home to many families who have
been apart of the school since it opened in 1975. Spring Grove School is home to 750 students in grades TK-8th. The current population includes the following: 1
Foster Youth, 342 low income students 45%, 172 English Learners 23% for a total of 342 unduplicated students 45%. Spring Grove also has 69 students (9%) who
receive Special Education Services. The North County Joint Union School District prides itself on high academic achievement goals for all students along with rich
traditions for the students and community, sports, and enrichment activities for all students to participate. Spring Grove School was named a California
Distinguished School in 2010 after moving out of Program Improvement status Year 5+.

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs)
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5.
The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for
each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but
attending county-operated schools and programes, including special education programs.

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the
Education Code.

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how
to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions
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and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local
priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual
update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title | of Public
Law 107-110) that are incorporated or referenced as relevant in this document.

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should
demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP.
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State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and county offices of
education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) that apply to the grade levels
served, or the nature of the program operated, by the charter school.

A. Conditions of Learning:

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the pupils they are
teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are maintained in good repair pursuant

to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by the state board
for all pupils, including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of
Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926. (Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, responding to the
needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10)

B. Pupil Outcomes:
Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English learners that
become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils determined prepared for

college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code section 51220, as
applicable. (Priority 8)

C. Engagement:

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in programs for unduplicated pupils
and special need subgroups. (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and school
connectedness. (Priority 6)
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Section 1: Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education
Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the
minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents.

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this
consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority
of parental involvement are to be described separately in Section 2. In the annual update boxes, describe the stakeholder involvement process for the review,
and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures.

Guiding Questions:

1)

2)
3)

4)
5)

6)
7)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education
Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster
youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?

How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA
to inform the LCAP goal setting process? How was the information made available?

What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of
the LEA’s engagement processes?

What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and
47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01?

What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?

How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved outcomes for
pupils, including unduplicated pupils, related to the state priorities?

Involvement Process Impact on LCAP

Established an LCAP Review Task Force to meet and review the progress of the | As a result of the input provided through the involvement of the process, the
2014-2015 LCAP goals. following actions have been included in the LCAP:

Task Force Members: Superintendent/Principal, Director of Fiscal Services and | Full Time ELD Teacher

Operations, Assistant Principal, Two Board Members, Two Classified An additional Intervention Support Specialist

Employees, Two Certificated Staff Members, PTO member, School Site Council |Extra-curricular activities after school

President Additional technology in the classrooms

January 26, 2015- presented current goals and outcomes. Purchase of a new school bus

CCSS support and professional development for staff
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Presented data on the LCAP to the Migrant/ELAC Parent Meeting on February
25, 2015.

Met with 6th-8th graders to review LCAP activities implemented for the 2014-
2015 school year and received feedback on April 17, 2015

Shared the LCAP data from 2014-2015 with School Site Council on February 26,
2015.

Shared the LCAP data from 2014-2015 with School Site Council on February 26,
2015.Shared the LCAP data from 2014-2015 with the Board of Trustees on
March 3, 2015.

Met with 6th-8th graders to review LCAP activities implemented for the 2014-
2015 school year and received feedback on April 17, 2015.

Board of Trustees: The Board of Trustees held a Board Workshop on February
24, 2014 to review the LCAP process and the 8 state priorities. The Board of
Trustees created a list of student priorities under each area. These priorities
were listed on 8 state priority charts to be used during LCAP meetings for all
stakeholders.All Staff Members: A survey was distributed via email (paper
copy as requested) in March 2014 to all staff members. Each member had the
opportunity to provide feedback as to the needs of the District as it relates to
the 8 state priorities. The feedback from the staff was added to the 8 state
priority charts.

Certificated Staff Members: During the staff meeting on March 18, 2014,
certificated staff members were asked to list 5 programs/services that the
NCJUSD currently provides, that support student achievement and should be
continued for the 2014-2015 school year. They were then asked to list 3 new
programs/services that the NCJUSD should consider adding to the LCAP to
increase student achievement. The new programs/services were added to the
8 state priority charts.

All Stakeholders: On March 19, 2014, all stakeholders (parents, staff, students,
community) were invited to the LCAP Forum. Stakeholders were notified of
the forum by email, phone calls, Tiger Talks newsletter, flyers, and the school
marquee. All information went out to stakeholders in both English and
Spanish. The LCAP Forum began with an overview of the LCFF and the purpose
for the LCAP. The stakeholders were given a handout which included the 8
state priorities and a summary of the process for adopting the LCAP. The
handout also included the NCJUSD's current goals and objectives for the 2013-

Provide Induction support to reach 100% highly qualified teachers
Focus on safety of the campus
Contribute to deferred maintenance




2014 school year. The 8 state priority charts were posted in both English and
Spanish. At the end of the presentation, all stakeholders were provided with 7
colored dots and were given the opportunity to place each dot next to areas
they felt were a priority for the District in terms of student achievement for all
students, including Socially Economically Disadvantaged Students, English
Learners, and Foster Youth.

Parent Advisory Committee (PAC) and English Learner Advisory Committee
(ELAC): On March 26, 2014, the PAC and ELAC parents attended their monthly
meeting. At that time, the LCAP process was reviewed with all attendees. The
stakeholders were invited to ask questions in regards to the LCAP process and
the 8 state priorities. Each attendee was also given 7 colored dots to place
next to areas they felt were a priority on the 8 state priority charts. The charts
were the same charts provided at the all stakeholders meeting.

School Site Council: During the public meeting of the School Site Council, the
LCAP process was shared with the committee members and visitors. Once
again, the committee was provided with 7 colored dots to place on the 8 state
priority charts based on the areas each member felt would support student
achievement.

Parents: On March 26, 2014 a survey was sent to parents via email. A phone
call was also sent to all parents providing the opportunity to pick up a survey in
the school office. The survey addressed the 8 state priorities. Parents were
provided the opportunity to give more input into the 8 state priorities.
Information gathered from the survey was added to the 8 state priority charts.

Staff Members: During the certificated and classified staff meetings held on
April 8th and 9th, 2014, all staff members were provided the same
opportunity of adding 7 colored dots to the 8 state priority charts.

All stakeholders: On April 8, 2014, all stakeholders were invited via email,
phone calls, Tiger Talks newsletter, and the school marquee in both English
and Spanish to attend an LCAP Recap. The purpose of the meeting was for
stakeholders to look at the results of all the LCAP meetings the District has
held over the past month and a half. The Superintendent was there to answer
questions.

Parent Teacher Organization (PTO): On April 10, 2014, the PTO was provided
with an LCAP overview. This parent organization was also given the
opportunity to put 7 colored dots on the priorities they felt were important to
student achievement.
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District Website: The District website currently has information in regards to
the LCAP as of April 16, 2014.

Parent Advisory Committee (PAC): The draft LCAP was presented to the
Parent Advisory Committee for review and comments on May 21, 2014.

Staff Members: Staff was provided a copy of the LCAP on May 22, 2014

Public Hearing and Governing Board Authorization:

A public hearing was held on May 28, 2014 during the Board of Trustees
meeting. On June 25, 2014 the LCAP was presented to the Governing Board.
Board approval was granted concurrently on June 25, 2014 for the LCAP and
the District adopted budget. The LCAP will be posted on the District website in
both English and Spanish.
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Annual Update:

2014-2015

Presented LCAP changes to the Migrant/ELAC Parent Meeting on March 25,
2015

Presented the completed LCAP to the Migrant Parent Meeting on May 13,
2015- invited feedback from parents

Presented the completed LCAP to the Review Task Force on May 20, 2015
Public Hearing and Governing Board Authorization

A public hearing was held on June 3, 2015 during the Board of Trustee
meeting. There were no comments made from the public during the public
hearing on June 3, 2015, therefore the Superintendent did not need to provide
writing responses in regards to the LCAP.

The Board of Trustees approved the LCAP at the board meeting on June 16,
2015.

Annual Update 2015-2016

Shared LCAP actions items with Board Members at each monthly board
meeting 2015-2016. Standing agenda item.

Shared LCAP action items at migrant parent meeting- 9/2015 and 3/2016.
LCAP shared at School Site Council meeting on December 2, 2015, March 22,
2016, and April 21, 2016. Feedback was provided by parents in terms of
wanting more enrichment. Parents also want more after school tutoring.

4th and 5th grade teachers asked for 2 after school tutoring classes to support

Annual Update:

Annual Update 2015-2016

Validated the accomplishments and success of the 2014-2015 LCAP. Added
additional support to enrichment classes, intervention classes, and technology.
Determined that the Instructional coach would be brought in during the 2016-
2017 school year due to other needs for the District.

Annual Update 2015-2016

Validated the accomplishments and success of the 2015-2016 LCAP. Provided
data to support student academic improvement.Writing sample data was
provided for all grades in November, February, and May at both board
meetings and certificated staff meetings. Parents provided feedback through a
survey on the enrichment classes. All were positive and parents want more
enrichment classes. The results of the BPST/Reading Results for TK-2nd grade
were provided at the Board Meetings in March and May. Data from the 2016




each grade level, especially in the area of math with the new math curriculum-
Eureka Math.

Hosted a public meeting to review the current LCAP with the public on
December 2, 2015- advertised in the monthly Tiger Talks, phone dialer, email,
and marquee. Teachers asked about a possible choir for after school
enrichment.

LCAP task force meeting held on February 8, 2016. Representatives from all
stakeholder groups were invited.

LCAP information shared at certificated staff meeting on February 9, 2016-
data requested from teachers.

Data requested from 1st-3rd grade teachers in March 2016 to be used as a pre
assessment for the 2nd round of extended day intervention. A post
assessment will be given.

The LCAP data was provided at the Board Meeting on April 7, 2016 and May
12, 2016. The purpose was to show how the actions and services were
meeting the goals of the LCAP and improving academic achievement.

A final stakeholder meeting was held on April 20, 2016 to review proposed
changes to the LCAP.

A public hearing was held on June 1, 2016 during teh Board of Trustee
meeting.

The Board of Trustees approved the LCAP at their board meeting on June 22,
2016.
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CAASPP tests will be provided once it has been received. The CELDT results
were shared at the December Board meeting and the December certificated
staff meeting. Determined additional needs for students: additional
enrichment classes and after school tutoring, additional technology support
due to the increased 1 to 1 technology on campus, curriculum to support the
CCSS and NGSS, and support for reading at the TK-3rd grade level, after school
support for middle school girls to encourage academics and positive role
models, and research based reading programs to increase reading fluency by
3rd grade.
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Section 2: Goals, Actions, Expenditures, and Progress Indicators
Instructions:

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and the two years that
follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear
budget projections. The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and
assessment.

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to
Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be
achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified
goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and
describe any changes to the goals.

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities
from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from,
schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet
the goal.

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as
necessary.

Goal: Describe the goal:
When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with disabilities,

both at the LEA level and, where applicable, at the schoolsite level. The LEA may identify which schoolsites and subgroups have the same goals, and
group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite.
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Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or
priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one
goal may address multiple priorities.

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s).

Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify
grade spans (e.g., all high schools or grades K-5).

III

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils.
Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the
applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for schoolsites and
specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required
metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in
Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code
sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through

(d).

Action/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions may describe a
group of services that are implemented to achieve the identified goal.

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered. LEAs may indicate “all” for all schools, specify an individual
school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and concentration funds are used to support the
action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service. If the action
to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil
subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable,
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052.
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Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where
those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified
using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5.

Guiding Questions:

1)
2)
3)

4)
5)

6)
7)

8)
9)

What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?

What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?

What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school
climate)?

What are the LEA’s goal(s) to address any locally-identified priorities?

How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual schoolsite goals
(e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?
What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are
different from the LEA’s goals for all pupils?

What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority?
What information was considered/reviewed for individual schoolsites?

10) What information was considered/reviewed for subgroups identified in Education Code section 520527?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schoolsites,

to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the LEA’s budget?
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|
1 1. All students will be provided with a quality education that will include highly qualified teachers, appropriate
:instructional materials, and clean, safe facilities.

GOAL 1:

Related State and/or Local Priorities:
1X2X3 4 5 6X7_ 8X

|
|
|
|
: COEonly: 9_ 10 _
|
: Local : Specify

Identified Need :

|
1 Needs: Our students need teachers who are highly qualified, caring, and engaging for all students. All students need sufficient materials and a
 clean, safe environment.

1 Metrics: maintain textbook sufficiency, Williams Quarterly certification, 100% compliant with teacher credentials
|

Goal Applies to:

| Applicable Pupil Al
' Subgroups: !

LCAP Year 1: 2016-2017

Expected Annual : 100% Highly qualified teachers

Measurable 'Professional development of math, ELA, ELD and NGSS (documentation and evidence of PD strategies used in classrooms-walk throughs)
Outcomes: | Eureka Math curriculum and Springboard curriculum in each classroom.
:The expected suspension rate goal is less than 20.
, The expulsion rate goal is zero.
'Money is to be set aside each year for the purchase of a new school bus. The cost of a school bus is approximately $170,000.
:Wonder Woofs contract will result in zero suspensions due to drugs on campus.
1 The effectiveness of the CCSS math curriculum will be based on the CAASPP assessment given in April and May and the interim blocks
:given during the year.
:
Pupils to be served within
Actions/Services Scopg o identified scope of Budggted
Service ) Expenditures
service
Provide (BTSA) induction program for 1st and 2nd year | School- XA $3,500 per teacher per year. Approximately 2 teachers
teachers needing to clear credentials to be highly wide OR:
qualified _ Low Income pupils 1000-1999: Certificated Personnel Salaries Supplemental
_ English Learners $7,000
_ Foster Youth _ . :
~ Redesignated fluent 3000-3999: Employee Benefits Supplemental $576
English proficient
_ Other Subgroups:
(Specify)
Deferred maintenance for classroom and campus School- |xAl Carpet Tiles (Replacement) 4000-4999: Books And Supplies
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improvements

wide

OR:

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Supplemental $15,000

Carpet Installation 5800: Professional/Consulting Services
And Operating Expenditures Supplemental $9,500

Purchase curriculum to support CCSS math , ELA, ELD
and NGSS

School-
wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Purchase curriculum to support CCSS math , ELA, ELD and
NGSS 4000-4999: Books And Supplies Supplemental $5,000

Contract with Wonder Woof to monitor a drug free
campus.

School-
wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Approve contract

5800: Professional/Consulting Services And Operating
Expenditures Supplemental $800.00

Purchase after 7 years of setting aside money for a new
school bus to safely transport students to and from
school

School-
wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Set aside $25,000 for new bus 7000-7439: Other Outgo
Supplemental $25,000

Purchase math curriculum in grades TK-8th to support
CCSS

schoolwid
e

_ Low Income pupils

_ English Learners

Purchase order for Eureka Math consumables for TK-5th
grade. Purchase order for Springboard math for 6th-8th
grade. 4000-4999: Books And Supplies Supplemental
$20,000
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_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

LCAP Year 2: 2017-2018

Expected Annual : 100% Highly qualified teachers

Measurable 'Professional development of math, ELA, ELD and NGSS (documentation and evidence of PD strategies used in classrooms-walk throughs)

Outcomes: | Eureka Math curriculum and Springboard curriculum in each classroom.

'"The expected suspension rate goal is less than 18.

| . .
, The expulsion rate goal is zero.

Money is to be set aside each year for the purchase of a new school bus. The cost of a school bus is approximately $170,000.
:Wonder Woofs contract will result in zero suspensions due to drugs on campus.
1 The effectiveness of the CCSS math curriculum will be based on the CAASPP assessment given in April and May and the interim blocks

| given during the year.

Pupils to be served within

Actions/Services Scop(_a o identified scope of Budggted
Service ; Expenditures
service
Provide (BTSA) induction program for 1st and 2nd year |School- IXAI $3,500 per teacher per year. Approximately 2 teachers
teachers needing to clear credentials to be highly wide OR:

qualified

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient

1000-1999: Certificated Personnel Salaries Supplemental
$7,000

3000-3999: Employee Benefits Supplemental $612

Other Subgroups:
(Specify)
Deferred maintenance for classroom and campus School- IXANl Carpet Tiles (Replacement) District Office and Library 4000-
improvements wide OR: _ 4999: Books And Supplies Supplemental $15,000
Eﬁgnlsnﬁ?aerﬁ:fsns Carpet Installation 5800: Professional/Consulting Services
Foster Youth And Operating Expenditures Supplemental $9,500
Redesignated fluent
English proficient
Other Subgroups:
(Specify)
Purchase curriculum to support CCSS math , ELA, ELD | School- X All

Purchase curriculum to support CCSS math , ELA, ELD and
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and NGSS wide OR: NGSS 4000-4999: Books And Supplies Supplemental
Low Income pupils $20,000
English Learners
Foster Youth
Redesignated fluent
English proficient
Other Subgroups:
(Specify)
Contract with Wonder Woof to monitor a drug free School- XAl Approve contract
campus. wide OR:
Low Income pupils
English Learners 5800: Professional/Consulting Services And Operating
Foster Youth Expenditures Supplemental $800
Redesignated fluent
English proficient
Other Subgroups:
(Specify)
Purchase after 7 years of setting aside money for a new | School- [XAI Set aside $25,000 for new bus 7000-7439: Other Outgo
school bus to safely transport students to and from wide OR: Supplemental $25,000
school Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient
Other Subgroups:
(Specify)
Purchase math curriculum in grades TK-8th to support  |schoolwid {XAI Purchase order for Eureka Math consumables for TK-5th
CCSs e OR: grade. Purchase order for Springboard math for 6th-8th

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient
Other Subgroups:
(Specify)

grade. 4000-4999: Books And Supplies Supplemental
$20,000
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LCAP Year 3: 2018-19

Expected Annual : 100% Highly qualified teachers

Measurable 'Professional development of math, ELA, ELD and NGSS (documentation and evidence of PD strategies used in classrooms-walk throughs)

Outcomes: | Eureka Math curriculum and Springboard curriculum in each classroom.
'"The expected suspension rate goal is less than 15.

| . .
, The expulsion rate goal is zero.

Money is to be set aside each year for the purchase of a new school bus. The cost of a school bus is approximately $170,000.
:Wonder Woofs contract will result in zero suspensions due to drugs on campus.
1 The effectiveness of the CCSS math curriculum will be based on the CAASPP assessment given in April and May and the interim blocks

:given during the year.

Pupils to be served within

Actions/Services Scop(_a o identified scope of Budggted
Service ; Expenditures
service
Provide (BTSA) induction program for 1st and 2nd year | School- XA$- $3,500 per teacher per year. Approximately 2 teachers
teachers needing to clear credentials to be highly wide OR:

qualified

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient

1000-1999: Certificated Personnel Salaries Supplemental
$7,000

3000-3999: Employee Benefits Supplemental $612

Other Subgroups:
(Specify)
Deferred maintenance for classroom and campus School- |XAI Carpet Tiles (Replacement) Rooms 9 and 10 4000-4999:
improvements wide OR: _ Books And Supplies Supplemental $15,000
Iézgnlsnr??_?:rr?;?s"s Carpet Installation 5800: Professional/Consulting Services
Foster Youth And Operating Expenditures Supplemental $9,500
Redesignated fluent
English proficient
Other Subgroups:
(Specify)
Purchase curriculum to support CCSS math , ELA, ELD | School- XA Purchase curriculum to support CCSS math , ELA, ELD and
and NGSS wide OR: NGSS 4000-4999: Books And Supplies Supplemental

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient

$22,000
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Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient
Other Subgroups:
(Specify)

Other Subgroups:
(Specify)
Contract with Wonder Woof to monitor a drug free School- XA Approve contract
campus. wide OR:
Low Income pupils
English Learners 5800: Professional/Consulting Services And Operating
Foster Youth Expenditures Supplemental $800
Redesignated fluent
English proficient
Other Subgroups:
(Specify)
Purchase after 7 years of setting aside money for a new | School- [XAI Set aside $25,000 for new bus 7000-7439: Other Outgo
school bus to safely transport students to and from wide OR: Supplemental $25,000
school Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient
Other Subgroups:
(Specify)
Purchase math curriculum in grades TK-8th to SUppOrt schoolwid _X_A_” ___________ Purchase order for Eureka Math consumables for TK-5th
CCSS e OR: grade. Purchase order for Springboard math for 6th-8th

grade. 4000-4999: Books And Supplies Supplemental
$35,000

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Related State and/or Local Priorities:
1X2X3 4X5X6_7_ 8_

2. All students will receive increased quality and/or quantity of education of CCSS in ELA and Math.

|
|
|
|
: COEonly: 9_ 10 _
|
: Local : Specify

|
|
:
|
GOAL 2: :
|
|
|

Identified Need : : Needs: English Learner students are not progressing as fast as grade level peers. English Learners need to be redesignated as Fluent in
1 English within 5 years of attending Spring Grove School. Students below grade level need Tier 2 support in core academic subjects to reach
1 proficiency. Teachers need support in strategies for teaching CCSS in ELA and Math. Data needs to be gathered and analyzed to determine
' needs of students and progress made on CCSS.
Metncs Annual CELDT scores, classroom grades, benchmark assessments, District writing assessments, tier 2 assessments, evidence of
Istrategles used in the classroom, participation in professional development offered.

Goal Applies to: |Schools |Spr|ng Grove

| Appllcable Pupil Al
: Subgroups: '"English Learners

| 1 At Risk, low achieving students
| |

LCAP Year 1: 2016-2017

Expected Annual : Redesignate 10% more of English Learners based on metrics (1st-8th)
Measurable 'Increased intervention tier 2 support. 10% decrease in students scoring below grade level as measured by benchmark assessments and Tier
Outcomes: 2 assessments (Tk-8th)
' Professional development for CCSS strategies in ELA and Math (TK-8th)
5% increase in proficiency for each subgroup on CCSS as measured by the CAASPP (3rd-8th)
: Provide data that measures effectiveness of the programs provided. Compare results of student achievement on CAASPP from 2016-2017
(3rd-8th)
: Measure attendance rates and chronic absenteeism based on SARB data
|

Pupils to be served within

Actions/Services SCOpe o identified scope of Budggted
Service ; Expenditures
service

Professional development in the implementation of School- | xXAnr Hire a 1.0 FTE CCSS curriculum coach to support teachers
CCSS in ELA and math (TK-8th). Support for staff and | wide OR: 1000-1999: Certificated Personnel Salaries Supplemental
students. _ Low Income pupils $66,282

_ English Learners _ . :

~ Foster Youth 3000-3999: Employee Benefits Supplemental $24,267

_ Redesignated fluent
Engllsh proficient

Other Subgroups:
(Spemfy)
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Purchase and/or develop benchmarks (2-3 per year) for | School- XAl =~ Continue data service 5800: Professional/Consulting Services
CCSS in ELA and Math (1st-8th). The cost is based on | wide OR: And Operating Expenditures Supplemental $6,200
the number of students. The service fee is the same _ Low Income pupils
whether teachers choose questions to develop _ English Learners
benchmarks or use benchmarks provided in the service. _ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Maintain a full time ELD teacher to provide a School- { Al Maintain 1.0 FTE Credentialed teacher 1000-1999:
comprehension ELD program to all 1st-8th grade wide OR: Certificated Personnel Salaries Supplemental $35,188
English Learner students. X Low Income pupils 3000-3999: Employee Benefits Supplemental $12,481
X English Learners o .
X Foster Youth Mamtgm 1.0 FTE Credenhalgd tgacher 1000-1999:
_ Redesignated fluent Certificated Personnel Salaries Title | $35,188
English proficient 3000-3999: Employee Benefits Title | $12,481
_ Other Subgroups:
(Specify)
Maintain three 4 hour Intervention Support Specialists to | School- [ XAI Maintain three 4 hour Intervention Support Specialists to
provide push in support to the TK-5 teachers wide OR: provide push in support to the TK-5 teachers 2000-2999:
_ Low Income pupils Classified Personnel Salaries Supplemental $50,876
_ English Learners _ . :
~ Foster Youth 3000-3999: Employee Benefits Supplemental $12,786
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Provide support to the Alternative Education 7th and 8th | school- |XAI Allow for students who are not meeting grade level
grade class wide OR: expectations academically and behaviorally to attend the
_ Low Income pupils alternative education program 7000-7439: Other Outgo
_ English Learners Supplemental $16,000
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Provide Interventions/Tier 2 and 3 curriculum for schoolwid X All

Purchase Read 180 materials and Research based materials
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ELA/ELD (TK-8th grade) e OR: _ 4000-4999: Books And Supplies Supplemental $4,496
— Low _Income pupils Purchase technology to support Read 180 4000-4999: Books
_ English Learners And Supplies Supol tal $500.00
_ Foster Youth pplies supplementa :
_ Redesignated fluent Contract with SBCOE for Reading app (Footsteps to Brilliance
English proficient for TK-3rd grade) 5000-5999: Services And Other Operating
_ Other Subgroups: Expenditures Supplemental $3,000
(Specify)
Provide extended day intervention services for 1st-3rd schoolwid | XAIl Provide after school ELA and math intervention 3 teachers x 4
grade (2 sessions x 8 weeks) e OR: hours x 16 weeks 1000-1999: Certificated Personnel Salaries
— Low Income pupils Supplemental $8,448
— English Learners Employee Benefits 3000-3999: Employee Benefits
- Foster_Youth Supplemental $1,436
_ Redesignated fluent . :
English proficient Books and Supplies 4000-4999: Books And Supplies
_ Other Subgroups: Supplemental $300
(Specify)
_All
OR:
_ Low Income pupils
_ English Learners
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Provide evening math tutoring and use of technology in | schoolwid | XAI Hire 2 staff members to oversee program x 2 hours x 12
the library. 2 staff members x 12 weeks for 2 nights per |e OR: weeks. 1000-1999: Certificated Personnel Salaries
week/1 hour _ Low Income pupils Supplemental $4,000
— English Learners Employee Benefits 3000-3999: Employee Benefits
— Foster Youth Supplemental $680
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Provide 2 full days of Professional Development for School | XAI Daily rate of pay per teacher x 2 days 1000-1999: Certificated
certificated staff members to support District Goals and | Wide OR: Personnel Salaries Supplemental $26,444

Objectives

_ Low Income pupils

_ English Learners

Employee Benefits 3000-3999: Employee Benefits
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_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Supplemental $4,500

LCAP Year 2: 2017-2018

Expected Annual : Redesignate 10% more of English Learners based on metrics (1st-8th)

Measurable

Outcomes: |2 assessments (Tk-8th)

"Increased intervention tier 2 support. 10% decrease in students scoring below grade level as measured by benchmark assessments and Tier

' Professional development for CCSS strategies in ELA and Math (TK-8th)

:5% increase in proficiency for each subgroup on CCSS as measured by the CAASPP (3rd-8th)
I Provide data that measures effectiveness of the programs provided. Compare results of student achievement on CAASPP from 2016-2017

| (3rd-8th)

1 Measure attendance rates and chronic absenteeism based on SARB data
|

Pupils to be served within

Actions/Services SCOpe o identified scope of Budggted
Service ; Expenditures
service
Professional development in the implementation of School- XA Hire a 1.0 FTE CCSS curriculum coach to support teachers
CCSS in ELA and math (TK-8th) wide OR: 1000-1999: Certificated Personnel Salaries Supplemental

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient

$66,282
3000-3999: Employee Benefits Supplemental $24,267

Other Subgroups:

(Specify)
Purchase and/or develop benchmarks (2-3 per year) for | School- XAl Continue data service 5800: Professional/Consulting
CCSS in ELA and Math (1st-8th). The cogt is based on |wide OR: Services And Operating Expenditures Supplemental $6,200
the number of students. The service fee is the same _ Low Income pupils
whether teachers choose questions to develop _ English Learners
benchmarks or use benchmarks provided in the service. _ Foster Youth

Redesignated fluent

English proficient

Other Subgroups:

(Specify)
Maintain a full time ELD teacher to provide a School- AI Maintain 1.0 FTE Credentialed teacher 1000-1999:
comprehension ELD program to all 1st-8th grade wide OR Certificated Personnel Salaries Supplemental $35,188

English Learner students.

X L-ow Income pupils




Page 22 of 78

X English Learners
X Foster Youth
Redesignated fluent
English proficient

3000-3999: Employee Benefits Supplemental $8,963

Maintain 1.0 FTE Credentialed teacher 1000-1999:
Certificated Personnel Salaries Title | $35,188

Other Subgroups: 3000-3999: Employee Benefits Title | $8,963
(Specify)
Maintain three 4 hour Intervention Support Specialists to | School- | XAI Maintain three 4 hour Intervention Support Specialists to
provide push in support to the TK-5 teachers and add | wide OR: provide push in support to the TK-5 teachers and add
additional 5 hour Intervention Support Specialist _ Low Income pupils additional 5 hour Intervention Support SpecialistMaintain three
_ English Learners 4 hour classified Intervention Support Specialist positions
_ Foster Youth 2000-2999: Classified Personnel Salaries Supplemental
_ Redesignated fluent $50,876
English proficient ~ . .
Other Subgroups: 3000-3999: Employee Benefits Supplemental $21,648
(Specify)
Provide support to the Alternative Education 7th and 8th | school- |xXAI Allow for students who are not meeting grade level
grade class (2 students based on prior data) wide OR: _ expectations academically and behaviorally to attend the
_ Low Income pupils alternative education program 7000-7439: Other Outgo
_ English Learners Supplemental $32,000
_ Foster Youth
_ Redesignated fluent
English proficient
Other Subgroups:
(Specify)
Provide Interventions/Tier 2 and 3 curriculum for schoolwid | XAI Purchase Read 180 materials and Research based materials
ELA/ELD (TK-8th grade) e OR: _ 4000-4999: Books And Supplies Supplemental $5,000
E?]gu?hcirgaerﬁgzls Purchase technology to support Read 180 4000-4999: Books
Foster Youth And Suppll-es Supplemental $590 .
Redesignated fluent Contract with SBCOE for Reading app (Footsteps to Br|II|_ance
English proficient for TK-3_rd grade) 5000-5999: Services And Other Operating
Other Subgroups: Expenditures Supplemental $3,500
(Specify)
Provide extended day intervention services for 1st-3rd | schoolwid | XAI Provide after school ELA and math intervention 3 teachers x 4
grade (2 sessions x 8 weeks) e OR: hours x 16 weeks 1000-1999: Certificated Personnel Salaries

Low Income pupils
English Learners
Foster Youth

Redesignated fluent

Supplemental $8,448

Employee Benefits 3000-3999: Employee Benefits
Supplemental $1,436
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English proficient
Other Subgroups:
(Specify)

Books and Supplies 4000-4999: Books And Supplies
Supplemental $300

_ Low Income pupils
_ English Learners
Foster Youth
Redesignated fluent
English proficient

Other Subgroups:

(Specify)
Provide evening math tutoring and use of technology in | schoolwid | XAIL Hire 2 staff members to oversee program x 2 hours x 12
the library. 2 staff members x 12 weeks for 2 nights per |e OR: weeks. 1000-1999: Certificated Personnel Salaries

week/1 hour

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient

Supplemental $4,000

Employee Benefits 3000-3999: Employee Benefits
Supplemental $680

Other Subgroups:

(Specify)
Provide 2 full days of Professional Development for XAl Daily rate of pay per teacher x 2 days 1000-1999: Certificated
certificated staff members to support District Goals and OR: Personnel Salaries Supplemental $26,444

Objectives

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient
Other Subgroups:
(Specify)

Employee Benefits 3000-3999: Employee Benefits
Supplemental $4,500
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LCAP Year 3: 2018-19

Expected Annual : Redesignate 10% more of English Learners based on metrics (1st-8th)

Measurable

Outcomes: 2 assessments (Tk-8th)

: Professional development for CCSS strategies in ELA and Math (TK-8th)
5% increase in proficiency for each subgroup on CCSS as measured by the CAASPP (3rd-8th)

I Provide data that measures effectiveness of the programs provided. Compare results of student achievement on CAASPP from 2016-2017

| (3rd-8th)

1 Measure attendance rates and chronic absenteeism based on SARB data
|

"Increased intervention tier 2 support. 10% decrease in students scoring below grade level as measured by benchmark assessments and Tier

Pupils to be served within

Actions/Services Scopt_a o identified scope of Budggted
Service ) Expenditures
service
Professional development in the implementation of School- XA Hire a 1.0 FTE CCSS curriculum coach to support teachers
CCSS in ELA and math (TK-8th) wide OR: 1000-1999: Certificated Personnel Salaries Supplemental
Low Income pupils $66,282
English Learners _ . :
Foster Youth 3000-3999: Employee Benefits Supplemental $24,267
Redesignated fluent
English proficient
Other Subgroups:
(Specify)
Purchase and/or develop benchmarks (2-3 per year) for |School- XAl = _ Continue data service 5800: Professional/Consulting Services
the number of students. The service fee is the same _ Low Income pupils
whether teachers choose questions to develop _ English Learners
benchmarks or use benchmarks provided in the service. _ Foster Youth
Redesignated fluent
English proficient
Other Subgroups:
(Specify)
Maintain a full time ELD teacher to provide a School- (ANl Maintain 1.0 FTE Credentialed teacher 1000-1999:
comprehension ELD program to all 1st-8th grade wide OR Certificated Personnel Salaries Supplemental $35,188

English Learner students.

X Low Income pupils
X English Learners
X Foster Youth
Redesignated fluent
English proficient
Other Subgroups:
(Specify)

3000-3999: Employee Benefits Supplemental $12,481

Maintain 1.0 FTE Credentialed teacher 1000-1999:
Certificated Personnel Salaries Title | $35,188

3000-3999: Employee Benefits Title | $12,481
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Maintain three 4 hour Intervention SuppOI’t SpeCiaIiStS to | School- _X_A_" ____________ Maintain three 4 hour Intervention Support Specia]ists to
provide push in support to the TK-5 teachers and add an | wide OR: provide push in support to the TK-5 teachers and add an
additional Intervention Support Specialist _ Low Income pupils additional Intervention Support SpecialistMaintain three 4 hour
_ English Learners classified Intervention Support Specialist positions 2000-
_ Foster Youth 2999: Classified Personnel Salaries Supplemental $50,876
_ Redesignated fluent ~ . .
English proficient 3000-3999: Employee Benefits Supplemental $21,648
Other Subgroups:
(Specify)
Provide Support to the Alternative Education 7th and 8th | school- _X_A_” ____________ Allow for students who are not meeting grade level
grade class (2 students based on prior data) wide OR: _ expectations academically and behaviorally to attend the
_Low _Income pupils alternative education program 7000-7439: Other Outgo
_ English Learners Supplemental $32,000
_ Foster Youth
_ Redesignated fluent
English proficient
Other Subgroups:
(Specify)
Provide Interventions/Tier 2 and 3 curriculum for schoolwid | XAI Purchase Read 180 materials 4000-4999: Books And
ELA/ELD (TK-8th grade) e OR: _ Supplies Supplemental $5,000
Low _Income pupils Purchase technology to support Read 180 4000-4999: Books
English Learners And Supplies Supplemental $500
Foster Youth ) i -
Redesignated fluent Contract with SBCOE for Readlpg app (Footgteps to Brllllance
English proficient for TK-_3rd grade) 5800: Professional/Consulting Services And
Other Subgroups: Operating Expenditures Supplemental $3,500
(Specify)
Provide extended day intervention services for 1st-3rd | schoolwid | XAI Provide after school ELA and math intervention 3 teachers x 4
grade (2 sessions x 8 weeks) e OR: hours x 16 weeks 1000-1999: Certificated Personnel Salaries

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient
Other Subgroups:
(Specify)

Supplemental $8,448

Employee Benefits 3000-3999: Employee Benefits
Supplemental $1,436

Books and Supplies 4000-4999: Books And Supplies
Supplemental $300

All
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OR:

_ Low Income pupils
_ English Learners
Foster Youth
Redesignated fluent
English proficient

week/1 hour

Other Subgroups:

(Specify)
Provide evening math tutoring and use of technology in | schoolwid | XAI Hire 2 staff members to oversee program x 2 hours x 12
the library. 2 staff members x 12 weeks for 2 nights per |e OR: weeks. 1000-1999: Certificated Personnel Salaries

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient

Supplemental $4,000

Employee Benefits 3000-3999: Employee Benefits
Supplemental $680

Objectives

Other Subgroups:

(Specify)
Proyilde 2 full days of Professional DeV?|OPment for XAl Daily rate of pay per teacher x 2 days 1000-1999: Certificated
certificated staff members to support District Goals and OR;: Personnel Salaries Supplemental $26,444

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient
Other Subgroups:
(Specify)

Employee Benefits 3000-3999: Employee Benefits
Supplemental $4,500

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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|
1 3. All students will have access to technology to support college and career readiness as determined by the

'CCSS.

GOAL 3:

Related State and/or Local Priorities:
1 _ 2X3 4X5X6X7_ 8X
COEonly: 9_ 10 _

Local : Specify

Identified Need :

: Needs: Students need access to computers on a regular basis to master the CCSS in math, ELA, science, and social studies.
:Metric: Computer/library schedule, lesson plans, State testing results, student products
|

Goal Applies to:

| Applicable Pupil Al
' Subgroups: !

LCAP Year 1: 2016-2017

Expected Annual

: Increased student use of technology by 20% as measured by library schedule and one to one technology in all 3rd-8th grade classrooms

Measurable :AII 3rd-8th grade students use of technology for CAASPP testing
Outcomes: | 8th grade graduation rate at 100%
: Suspension rate at less than 20 students for the year.
, Expulsion rate at zero
' Maintain attendance rate at 96.5%
| Use data from Chronic absenteeism letters and SARB for data.
|
Pupils to be served within
Actions/Services SSC ope il identified scope of Budggted
ervice ) Expenditures
service
Maintain and upgrade technology for one to one School- | XAI Purchase replacement mobile units for classroom use 4000-
student use in classrooms so that all students in 3rd -8th | wide OR: 4999: Books And Supplies Supplemental $5,000
grade will have one to one use of technology and be _ Low Income pupils
able to demonstrate preparedness for career/ college _ English Learners
and perform on the CAASPP tests. _ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Offer hours for students and parents to use the School- XAl Extra hourly pay for school personnel to oversee the library
library/classroom after school hours to have access to | wide OR: and/or classroom with chromebooks
computers and technology (TK-8th) to allow additional _ Low Income pupils 3 teachers x 2 hours x 16 weeks
access outside of the regular day and monitor student _ English Learners 1000-1999: Certificated Personnel Salaries Supplemental
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use with attendance sheets.

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

$4,224
3000-3999: Employee Benefits Supplemental $718

Access Transport Services for AT & T - Bandwidth
Connectivity to continue to allow schoolwide access to
all computers and technology during the school day.

School
Wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Bandwidth Connectivity 5800: Professional/Consulting
Services And Operating Expenditures Supplemental $13,705

Security system for classrooms with classroom sets of
computers

schoolwid
e

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Monitoring for 3rd-8th grade classrooms 5800:
Professional/Consulting Services And Operating Expenditures
Supplemental $1,000

Additional technology support time to accommodate
increased technology on campus

schoolwid
e

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Contract with SBCOE for additional technology support 5800:
Professional/Consulting Services And Operating Expenditures
Supplemental $15,000
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LCAP Year 2: 2017-2018

Expected Annual :One- to one technology in all 3rd-8th grade classrooms.
Measurable 'TK-2nd grade up to 2 hours of computer time weekly.
Outcomes: | All 3rd-8th grade students use of technology for CAASPP testing

:8th grade graduation rate at 100%

 Suspension rate at less than 18 students for the year.

I Expulsion rate at zero
| Maintain attendance rate at 96.5%

1 Use data from Chronic absenteeism letters and SARB for data.
|

Scope of Pupils to be served within Budgeted
Actions/Services Servi identified scope of .
ervice ) Expenditures
service

Maintain and upgrade technology for one to one School- IXANl Purchase replacement mobile units for classroom use 4000-
student use in classrooms so that all students in 3rd -8th | wide OR: 4999: Books And Supplies Supplemental $5,000
grade will have one to one use of technology and be Low Income pupils
able to demonstrate preparedness for career/ college English Learners
and perform on the CAASPP tests. Foster Youth

Redesignated fluent

English proficient

Other Subgroups:

(Specify)
Offer hours for students and parents to use the School- XA Extra hourly pay for school personnel to oversee the library
library/classroom after school hours to have access to wide OR: and/or classroom with chromebooks
computers and technology (TK-8th) to allow additional _ Low Income pupils 3 teachers x 2 hours x 16 weeks
access outside of the regular day and monitor student _ English Learners 1000-1999: Certificated Personnel Salaries Supplemental
use with attendance sheets. _ Foster Youth $4,224

_ Redesignated fluent ~ . .

English proficient 3000-3999: Employee Benefits Supplemental $718

Other Subgroups:

(Specify)
Access Transport Services for AT & T - Bandwidth School  |XAI Bandwidth Connectivity 5800: Professional/Consulting
Connectivity to continue to allow schoolwide access to | Wide OR: Services And Operating Expenditures Supplemental $13,705
all computers and technology during the school day. _ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent

English proficient

Other Subgroups:

(Specify)
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Security system for classrooms with classroom sets of | schoolwid | XAI Monitor all 3rd-8th grade classrooms 5800:
computers e OR: Professional/Consulting Services And Operating Expenditures
Low Income pupils Supplemental $1,000
English Learners
Foster Youth
Redesignated fluent
English proficient
Other Subgroups:
(Specify)
Additional technology support time to accommodate schoolwid | XAI Contract with SBCOE for additional technology support 5800:
increased technology on campus e OR: Professional/Consulting Services And Operating Expenditures

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient
Other Subgroups:
(Specify)

Supplemental $11,600

LCAP Year 3: 2018-19

Expected Annual : Maintain one to one technology for all 3rd -8th grade classroom.
Measurable : Up to 2 hours of library time for all TK-2nd grade students.
Outcomes: | All 3rd-8th grade students use of technology for CAASPP testing

:8th grade graduation rate at 100%

 Suspension rate at less than 15 students for the year.

I Expulsion rate at zero
| Maintain attendance rate at 96.5%

1 Use data from Chronic absenteeism letters and SARB for data.
|

Pupils to be served within

Actions/Services Scopc_e o identified scope of Budggted
Service ) Expenditures
service
Maintain and upgrade technology for one to one School- IXAI Purchase replacement mobile units for classroom use 4000-
student use in classrooms so that all students in 3rd -8th | wide OR: 4999: Books And Supplies Supplemental $5,000

grade will have one to one use of technology and be
able to demonstrate preparedness for career/ college
and perform on the CAASPP tests.

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient
Other Subgroups:
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(Specify)

Offer hours for students and parents to use the
library/classroom after school hours to have access to
computers and technology (TK-8th) to allow additional
access outside of the regular day and monitor student
use with attendance sheets.

School-
wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient
Other Subgroups:
(Specify)

Extra hourly pay for school personnel to oversee the library
and/or classroom with chromebooks

3 teachers x 2 hours x 16 weeks

1000-1999: Certificated Personnel Salaries Supplemental
$4,224

3000-3999: Employee Benefits Supplemental $718

Access Transport Services for AT & T - Bandwidth
Connectivity to continue to allow schoolwide access to
all computers and technology during the school day.

School
Wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient
Other Subgroups:
(Specify)

Bandwidth Connectivity 5800: Professional/Consulting
Services And Operating Expenditures Supplemental $13,705

Security system for classrooms with classroom sets of
computers

schoolwid
e

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient
Other Subgroups:
(Specify)

Monitor service for all 3rd-8th grade classrooms 5800:
Professional/Consulting Services And Operating Expenditures
Supplemental $1,000

Additional technology support time to accommodate
increased technology on campus

schoolwid
e

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient
Other Subgroups:
(Specify)

Contract with SBCOE for additional technology support 5800:
Professional/Consulting Services And Operating Expenditures
Supplemental $25,000
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Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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| |
14. Students will be provided the opportunity to participate in extra- curricular activities outside of the regular 1 Related State and/or Local Priorities:
:schoolday. 'M_2_3_4_5X6X7X8X

GOAL 4:

COEonly: 9_ 10 _

Local : Specify

Identified Need :

|
1 Needs: Students need to have access to courses not offered during the regular school day to expose them to options that will allow them to be
'college and career ready.

1 Metrics: Student enrollment/attendance in programs, parent/student surveys, increase ADA
|

Goal Applies to:

| Applicable Pupil Al
' Subgroups: !

LCAP Year 1: 2016-2017

|
Expected Annual 1 Provide 38% of student population participation in extra curricular activities.- Parent/student survey to measure effectiveness

Measurable ' Graduation rate at 100%
Outcomes: | Expulsion rate at zero
: Suspension rate at less than 20 students
, Baseline results of CA Healthy Kids Survey Report
I Master schedule/calendar to document dates of classes
: Use of migrant funds as determined in the migrant budget to support migrant population (25% migrant participation)
1 Maintain attendance rate ADA at 86.5%
: Use data from chronic absenteeism and SARB letters as data
|
Pupils to be served within
Actions/Services Scopg i identified scope of Budge_ted
Service ; Expenditures
service
Provide after school enrichment classes ( art, science, |School- [XAI Hire staff to provide enrichment classes at the extra hourly
music, and/or technology) for one 4 week session per | wide OR: rate of pay. 3 hours per week x 8 weeks x 6 teachers 1000-
semester (2 days per week) (1st-8th ) Parent and _ Low Income pupils 1999: Certificated Personnel Salaries Supplemental $6,336
student survey provided and results reported - Eggtl:asrhYIE)iatT\ners 3000-3999: Employee Benefits Supplemental $1,077
_ Redesignated fluent 4000-4999: Books And Supplies Supplemental $600
English proficient
_ Other Subgroups:
(Specify)
Provide an enrichment summer school program to all XAl Hire staff for a 4 week session during the summer 4 teachers
current TK-7th grade students. Parent and student school OR;: x 4 hours per day x 4 weeks 1000-1999: Certificated
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survey provided and results/data shared wide _ Low Income pupils Personnel Salaries Supplemental $14,960

— English Learners 3000-3999: Employee Benefits Supplemental $2,543

~ Foster Youth : Employee Benefits Supplemental $2,

_ Redesignated fluent 4000-4999: Books And Supplies Supplemental $400

English proficient

_ Other Subgroups:

(Specify)
Provide band/ or choir for students in 4th -8th grade XAl Hire staff to teach beginning and intermediate music 1000-
outside of the regular school day. Parent/student survey | School- OR: 1999: Certificated Personnel Salaries Supplemental $4,000
provided and results/data shared to determine wide _ Low Income pupils

effectiveness

_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

3000-3999: Employee Benefits Supplemental $642
4000-4999: Books And Supplies Supplemental $1,000

_ Other Subgroups:
(Specify)
Offer Girls Inc. class for middle school girls to support A Contract with Girls Inc. 5800: Professional/Consulting
girls academic and social well being. After school OR: Services And Operating Expenditures Supplemental $7,000

program.

X Low Income pupils
X English Learners

X Foster Youth

X Redesignated fluent
English proficient

X Other Subgroups:
(Specify)

6th-8th grade girls

Books and Supplies 4000-4999: Books And Supplies
Supplemental $100
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LCAP Year 2: 2017-2018

|
Expected Annual 1 Provide 40% of student population participation in extra curricular activities.- Parent/student survey to measure effectiveness

' Graduation rate at 100%
1 Expulsion rate at zero

Measurable
Outcomes:

' Suspension rate at less than 18 students

: Baseline results of CA Healthy Kids Survey Report

I Master schedule/calendar to document dates of classes
: Use of migrant funds as determined in the migrant budget to support migrant population (25% migrant participation)
1 Maintain attendance rate ADA at 86.5%
: Use data from chronic absenteeism and SARB letters as data

Actions/Services

Scope of

Pupils to be served within

identified scope of

Budgeted

Service ) Expenditures
service

Provide after school enrichment classes ( art, science, |School- |IXAI Hire staff to provide enrichment classes at the extra hourly
music, and/or technology) for one 4 week session per |wide OR: rate of pay. 3 hours per week x 8 weeks x 6 teachers 1000-
semester (2 days per week) (1st-8th ) Parent and _ Low Income pupils 1999: Certificated Personnel Salaries Supplemental $6,336
student survey provided and results reported — English Learners 3000-3999: Employee Benefits Supplemental $1,077

_ Foster Youth - =mploy i PP ’

_ Redesignated fluent 4000-4999: Books And Supplies Supplemental $600

English proficient

Other Subgroups:

(Specify)
Provide an enrichment summer school program to all XAl Hire staff for a 4 week session during the summer 4 teachers
current TK-7th grade students. Parent and student school OR: x 4 hours per day x 4 weeks 1000-1999: Certificated
survey provided and results/data shared wide _ Low Income pupils Personnel Salaries Supplemental $14,960

_ English Learners . .

~ Foster Youth 3000-3999: Employee Beneﬁt.s Supplemental $2,543

_ Redesignated fluent 4000-4999: Books And Supplies Supplemental $400

English proficient

Other Subgroups:

(Specify)
Provide band/ or choir for students in 4th -8th grade XAl Hire staff to teach beginning and intermediate music 1000-
outside of the regular school day. Parent/student survey | School- |OR: 1999: Certificated Personnel Salaries Supplemental $4,000
provided and results/data shared to determine wide Low Income pupils

effectiveness

English Learners
Foster Youth
Redesignated fluent
English proficient

Other Subgroups:

3000-3999: Employee Benefits Supplemental $642
4000-4999: Books And Supplies Supplemental $1,000
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(Specify)
Offer Girls Inc. class for middle school girls to support Al Contract with Girls Inc. 5800: Professional/Consulting
girls academic and social well being. After school OR Services And Operating Expenditures Supplemental $7,000

program.

X Low Income pupils
X English Learners

X Foster Youth

X Redesignated fluent
English proficient

X Other Subgroups:
(Specify)

6th-8th grade girls

Books and Supplies 4000-4999: Books And Supplies
Supplemental $100

LCAP Year 3: 2018-19

I
Expected Annual 1 Provide 42% of student population participation in extra curricular activities.- Parent/student survey to measure effectiveness

Measurable
Outcomes:

| Graduation rate at 100%
1 Expulsion rate at zero

' Suspension rate at less than 15 students

: Baseline results of CA Healthy Kids Survey Report

I Master schedule/calendar to document dates of classes
: Use of migrant funds as determined in the migrant budget to support migrant population (25% migrant participation)
1 Maintain attendance rate ADA at 86.5%
: Use data from chronic absenteeism and SARB letters as data

Actions/Services

Scope of

Pupils to be served within
identified scope of

Budgeted

Service : Expenditures
service

Provide after school enrichment classes ( art, science, |School- XAk Hire staff to provide enrichment classes at the extra hourly
music, and/or technology) for one 4 week session per |wide OR: rate of pay. 3 hours per week x 8 weeks x 6 teachers 1000-
semester (2 days per week) (1st-8th ) Parent and _ Low Income pupils 1999: Certificated Personnel Salaries Supplemental $6,336
student survey provided and reslts reported — English Leamers 3000-3999: Employee Benefits Supplemental $1,077

_ Foster Youth - =mploy i PP ’

_ Redesignated fluent 4000-4999: Books And Supplies Supplemental $600

English proficient

Other Subgroups:

(Specify)
Provide an enrichment summer school program to all XAl Hire staff for a 4 week session during the summer 4 teachers
current TK-7th grade students. Parent and student school OR: x 4 hours per day x 4 weeks 1000-1999: Certificated
survey provided and results/data shared wide _ Low Income pupils

_ English Learners
_ Foster Youth

_ Redesignated fluent

Personnel Salaries Supplemental $14,960
3000-3999: Employee Benefits Supplemental $2,543
4000-4999: Books And Supplies Supplemental $400
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English proficient

effectiveness

Other Subgroups:

(Specify)
Provide band/ or choir for students in 4th -8th grade XA Hire staff to teach beginning and intermediate music 1000-
outside of the regular school day. Parent/student survey | School- OR: 1999: Certificated Personnel Salaries Supplemental $4,000
provided and results/data shared to determine wide Low Income pupils

English Learners
Foster Youth
Redesignated fluent
English proficient

3000-3999: Employee Benefits Supplemental $642
4000-4999: Books And Supplies Supplemental $1,000

program.

Other Subgroups:
(Specify)
Offer Girls Inc. class for middle school girls to support Al Contract with Girls Inc. 5800: Professional/Consulting
girls academic and social well being. After school OR: Services And Operating Expenditures Supplemental $7,000

X Low Income pupils
X English Learners

X Foster Youth

X Redesignated fluent
English proficient

X Other Subgroups:
(Specify)

6th-8th grade qirls

Books and Supplies 4000-4999: Books And Supplies
Supplemental $100

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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]
15. To ensure that all stakeholders are informed as it relates to academics, attendance, and student events.

GOAL 5:

Related State and/or Local Priorities:
1X2 3X4X5X6X7_ 8
COEonly: 9_ 10 _

Local : Specify

Identified Need :

|
1Needs: Parents have a need to be informed on school events and to participate in trainings on CCSS in math and ELA. Parents also need to
'be informed of student attendance monitoring.

1 Metrics: Parent sign in sheets, increased participation, monitoring of student attendance
|

Goal Applies to:

| Applicable Pupil Al
' Subgroups: !

LCAP Year 1: 2016-2017

Expected Annual : Maintain 20% of parents attend parent education events

Measurable ' Maintain 97% attendance rate based on ADA to maximize delivery of instruction
Outcomes: | Compliance with District Williams Report
: Minutes from SSC, PAC, Parent Information Nights sign in sheets
, Graduation rate 100%
I Suspension rate at less than 20
| Expulsion rate at zero
1 Migrant budget to support parent education during Migrant meetings- agendas, minutes, attendance sheets
|
|
|
Pupils to be served within
Actions/Services Scopg o identified scope of Budggted
Service ) Expenditures
service
Offer monthly parent education events to address: S_Ch°°|' XAl Administration and staff to provide training - Staff paid at extra
CCSS, attendance, safety, and technology (TK-8th) wide OR: hourly rate 1000-1999: Certificated Personnel Salaries
_ Low Income pupils Supplemental $1,408
_ English Learners _ . :
~ Foster Youth 3000-3999: Employee Benefits Supplemental $239

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Invite parents to attend informational meetings and School- ] Al Translation services 2000-2999: Classified Personnel Salaries
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provide a Spanish translator, incentives, and child care
(TK-8th)

wide

OR:

X Low Income pupils
X English Learners

X Foster Youth

X Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Supplemental $576
3000-3999: Employee Benefits Supplemental $125

Incentives 4000-4999: Books And Supplies Supplemental
$200

LCAP Year 2: 2017-2018

Expected Annual : Maintain 20% of parents attend parent education events

Measurable
Outcomes:

' Maintain 97% attendance rate based on ADA to maximize delivery of instruction
 Compliance with District Williams Report

"Minutes from SSC, PAC, Parent Information Nights sign in sheets

:Graduation rate 100%
I Suspension rate at less than 18
| Expulsion rate at zero

1 Migrant budget to support parent education during Migrant meetings- agendas, minutes, attendance sheets
|

Actions/Services

Scope of
Service

Pupils to be served within
identified scope of

Budgeted
Expenditures

service

Offer monthly parent education events to address: School- XAl Administration and staff to provide training - Staff paid at extra
CCSS, attendance, safety, and technology (TK-8th) wide OR: hourly rate 1000-1999: Certificated Personnel Salaries

_ E0W|_|nr§30|_me pupils Supplemental $1,408

_ English Learners ] . )

~ Foster Youth 3000-3999: Employee Benefits Supplemental $239

Redesignated fluent

English proficient

Other Subgroups:

(Specify)
Invite parents to attend informational meetings and School- | _AI Translation services 2000-2999: Classified Personnel Salaries
provide a Spanish translator, incentives, and child care |wide OR: Supplemental $576

(TK-8th)

X Low Income pupils
X English Learners

X Foster Youth

X Redesignated fluent
English proficient
Other Subgroups:

(Specify)

3000-3999: Employee Benefits Supplemental $125

Incentives 4000-4999: Books And Supplies Supplemental
$200
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LCAP Year 3: 2018-19

Measurable

Outcomes: | Compliance with District Williams Report

: Graduation rate 100%

Expected Annual : Maintain 20% of parents attend parent education events
'Maintain 97% attendance rate based on ADA to maximize delivery of instruction

"Minutes from SSC, PAC, Parent Information Nights sign in sheets

I Suspension rate at less than 15Expulsion rate at zero
: Migrant budget to support parent education during Migrant meetings- agendas, minutes, attendance sheets

Pupils to be served within

Actions/Services Scopc_e o identified scope of Budggted
Service ) Expenditures
service
Offer monthly parent education events to address: School- IXAI Administration and staff to provide training - Staff paid at extra
CCSS, attendance, safety, and technology (TK-8th) wide OR: hourly rate 1000-1999: Certificated Personnel Salaries

_ Low Income pupils
_ English Learners
_ Foster Youth
Redesignated fluent
English proficient

Supplemental $1,408
3000-3999: Employee Benefits Supplemental $239

(TK-8th)

Other Subgroups:

(Specify)
Invite parents to attend informational meetings and School- AN Translation services 2000-2999: Classified Personnel Salaries
provide a Spanish translator, incentives, and child care |wide OR: Supplemental $576

X Low Income pupils
X English Learners

X Foster Youth

X Redesignated fluent
English proficient
Other Subgroups:
(Specify)

3000-3999: Employee Benefits Supplemental $125

Incentives 4000-4999: Books And Supplies Supplemental
$200

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Related State and/or Local Priorities:
1 2 3 4 5 6_7_ 8_

COEonly: 9_ 10 _

Local : Specify

|
|
:
|
GOAL 6: :
|
|
|

Identified Need : |
I |
Goal Applies to: 1 Schools: |

| Applicable Pupil .
' Subgroups: !

LCAP Year 1: 2016-2017

Expected Annual :
Measurable :
Outcomes: |

Pupils to be served within
identified scope of
service

LCAP Year 2: 2017-2018

Scope of
Service

Budgeted

Actions/Services Expenditures

Expected Annual :
Measurable :
Outcomes: |

Pupils to be served within
identified scope of
service

LCAP Year 3: 2018-19

Scope of
Service

Budgeted

Actions/Services Expenditures

]

Expected Annual |
Measurable :
Outcomes: |

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted

Actions/Services Expenditures

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Related State and/or Local Priorities:
1 2 3 4 5 6_7_ 8_

COEonly: 9_ 10 _

Local : Specify

]
I
:
I
GOAL 7: :
I
|
|

Identified Need : |
I |
Goal Applies to: 1 Schools: |

| Applicable Pupil .
' Subgroups: !

LCAP Year 1: 2016-2017

Expected Annual :
Measurable :
Outcomes: |

Pupils to be served within
identified scope of
service

LCAP Year 2: 2017-2018

Scope of
Service

Budgeted

Actions/Services Expenditures

Expected Annual :
Measurable :
Outcomes: |

Pupils to be served within
identified scope of
service

LCAP Year 3: 2018-19

Scope of
Service

Budgeted

Actions/Services Expenditures

]

Expected Annual |
Measurable :
Outcomes: |

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted

Actions/Services Expenditures

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Related State and/or Local Priorities:
1 2 3 4 5 6_7_ 8_

COEonly: 9_ 10 _

Local : Specify

|
|
:
|
GOAL 8: :
|
|
|

Identified Need : |
I |
Goal Applies to: 1 Schools: |

| Applicable Pupil .
' Subgroups: !

LCAP Year 1: 2016-2017

Expected Annual :
Measurable :
Outcomes: |

Pupils to be served within
identified scope of
service

LCAP Year 2: 2017-2018

Scope of
Service

Budgeted

Actions/Services Expenditures

Expected Annual :
Measurable :
Outcomes: |

Pupils to be served within
identified scope of
service

LCAP Year 3: 2018-19

Scope of
Service

Budgeted

Actions/Services Expenditures

]

Expected Annual |
Measurable :
Outcomes: |

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted

Actions/Services Expenditures

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Related State and/or Local Priorities:
1 2 3 4 5 6_7_ 8_

COEonly: 9_ 10 _

Local : Specify

|
|
:
|
GOAL 9: :
|
|
|

Identified Need : |
I |
Goal Applies to: 1 Schools: |

| Applicable Pupil .
' Subgroups: !

LCAP Year 1: 2016-2017

Expected Annual :
Measurable :
Outcomes: |

Pupils to be served within
identified scope of
service

LCAP Year 2: 2017-2018

Scope of
Service

Budgeted

Actions/Services Expenditures

Expected Annual :
Measurable :
Outcomes: |

Pupils to be served within
identified scope of
service

LCAP Year 3: 2018-19

Scope of
Service

Budgeted

Actions/Services Expenditures

]

Expected Annual |
Measurable :
Outcomes: |

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted

Actions/Services Expenditures

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Related State and/or Local Priorities:
1 2 3 4 5 6_7_ 8_

GOAL

10: COEonly: 9_ 10 _

Local : Specify

Identified Need : |
I |
Goal Applies to: 1 Schools: |

| Applicable Pupil .
' Subgroups: !

LCAP Year 1: 2016-2017

Expected Annual :
Measurable :
Outcomes: |

Pupils to be served within
identified scope of
service

LCAP Year 2: 2017-2018

Scope of
Service

Budgeted

Actions/Services Expenditures

Expected Annual :
Measurable :
Outcomes: |

Pupils to be served within
identified scope of
service

LCAP Year 3: 2018-19

Scope of
Service

Budgeted

Actions/Services Expenditures

]

Expected Annual |
Measurable :
Outcomes: |

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted

Actions/Services Expenditures

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Annual Update

Annual Update Instructions: For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the
required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions.
Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the

LCAP.

Guiding Questions:

1)
2)

3)
4)

5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?

How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not
limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes?

How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in achieving the
desired outcomes?

What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update?

What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making
progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress
and assessment of the effectiveness of the actions and services?

What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences?
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

from prior
year
LCAP:

|
Original 1 1. All students will be provided with a quality education that will include highly qualified teachers, appropriate
GOAL 1 :instructional materials, and clean, safe facilities.

Related State and/or Local Priorities:
1X2X3 4 5X6X7 8X

COEonly: 9_ 10 _

Local : Specify

Goal Applies to:

.Appllcable Pupll
' Subgroups: '

Expected
Annual
Measurable
Outcomes:

| 100% Highly qualified teachers

! Safe and clean campus as measured by student/staff accidents.

i Purchase CCSS math curriculum (Eureka math and Spring Board
' Math)/ professional development for teachers
The expected suspension rate goal is less than 20.
I provided)

:The expulsion rate goal is zero (Use data)

1 The CA Healthy Kids Survey Report will gather baseline data.

: Compliance to the William Act Report with no complaints

1 Money is to be set aside each year for the purchase of a new
'school bus. The purchase of a new school bus costs

| apprommately $170,000. It will take approximately 7 years to

' reach the expected outcome.

Wonder Woofs contract will result in zero suspensions due to
ldrugs on campus

:The effectiveness of the piloted math curriculum will be based on
1 the District benchmark assessments (Fall and Winter) and the
"'Interim CAASPP assessment ( Winter). The data will exceed the
| CAASPP math assessments of 2015 by at least 5% school wide
'(3rd-8th grade)

(Data

Actual
Annual
Measurable
Outcomes:

: 100% of teachers are highly qualified based on meeting NCLB

| qualifications-found on a teacher's credential or based on the

1 HOUSSE form.

'2 teachers are in year 2 of BTSA/Induction and will be eligible to
Iclear their credentials in June- MOU with Monterey County

1 Office of Education.

| Data on safe and clean campus- 4 student accidents through
1January 2016, 4 staff accidents through February 2016 ( no time
:away from work except for a visit to the doctor) Recorded on

1 Safety minutes.

: Purchased CCSS math curriculum for TK-5th Eureka Math/6th-
1 8th grade Spring Board Math- per purchase order.

' Professional development offered to all math teachers- 2 full
days for TK-5th grade/ 12 teachers attended per pay vouchers
land dollars spent through LCAP plan (Eureka Math). 3 full days

:offered to 6th-8th grade teachers- 2 teachers attended per pay

1vouchers and dollars spent through LCAP plan (Spring Board
:math). 4 TK-5th grade teachers attended additional PD at

1 MCOE 5 times- per pay vouchers and dollars spent through
'LCAP plan.

,Suspensmn rate at 8 students as of April 2016- data provided at
'monthly board meetings.

: Expulsion rate is one student as of February 2016. Student
1attended Special Day Class in the Hollister School District.

| Healthy Kids Survey administered to 5th and 7th grade students
1in April 2016. Awaiting data.

"Williams Act- no complaints per quarterly reports at Board
 Meetings.

1$25,000 moved to transportation fund in 2015-2016 for purchase
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:of bus.

| reports provided.

and math scores.
|

:Wonder Woofs visited the campus 3 times- no drugs found per

: CAASPRP results should be available in June/July 2016.
 Adjustments will be made based on results of 3rd-8th grade ELA

LCAP Year: 2015-2016

Planned Actions/Services

Actual Actions/Services

Budgeted Expenditures

Estimated Actual Annual Expenditures

Provide (BTSA) induction program for
1st and 2nd year teachers needing to
clear credentials to be highly qualified

$ 2,575 per teacher per year.
Approximately 2 teachers 1000-
1999: Certificated Personnel
Salaries LCFF $5,150

3000-3999: Employee Benefits
LCFF $731

2 teachers are being provided with the
(BTSA) induction program

BTSA appoximately two teachers
1000-1999: Certificated Personnel
Salaries LCFF $3,600

3000-3999: Employee Benefits LCFF
$772

Scope of i School-wide

Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of School-wide

Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Deferred maintenance for classroom
and campus improvements

Carpet Tiles (Replacement) 5800:
Professional/Consulting Services
And Operating Expenditures LCFF
$12,200

Carpet Installation 5800:
Professional/Consulting Services
And Operating Expenditures LCFF
$7,800

Energy Efficient Lighting 5800:
Professional/Consulting Services

And Operating Expenditures Prop
39 $15,000

Carpet and installation to be completed
by the end of 2015.

Carpet Tiles for rooms 15,16,21,22
5800: Professional/Consulting
Services And Operating Expenditures
LCFF $12,000

Carpet Installation for rooms
15,16,21,22 5800:
Professional/Consulting Services And
Operating Expenditures LCFF $7,800

Energy Efficient Lighting in process
5800: Professional/Consulting
Services And Operating Expenditures
Prop 39 $15,000
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Scope of iSchooI-wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

|
I School-wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Adopt and purchase CCSS math
curriculum

Purchase CCSS math curriculum
Engage NY/Eureka math, Spring
board and , duplication of Engage
New York/Eureka math lessons, and
provide Professional Development

1000-1999: Certificated Personnel
Salaries Supplemental $28,788
3000-3999: Employee Benefits
Supplemental $4,088

4000-4999: Books And Supplies
Supplemental $30,400

5800: Professional/Consulting

Services And Operating
Expenditures LCFF $3,000

Providing Professional development for
our Certificated Personnel in Engage
NY/Eureka math and Spring board
math. Duplicating being done for our
Engage NY/Eureka math curriculum.

duplication of Engage New
York/Eureka math lessons, and
provide Professional Development for
Eureka math and Spring Board Math
1000-1999: Certificated Personnel
Salaries Supplemental $28,788

3000-3999: Employee Benefits
Supplemental $4,088

Engage New York 4000-4999: Books
And Supplies Supplemental $30,400

5000-5999: Services And Other
Operating Expenditures LCFF $675

Scope of i School-wide

Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of school-wide

Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Contract with Wonder Woof to monitor

Approve contract

Wonder Woofs has been on campus to

Wonder woof 5000-5999: Services
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a drug free campus.

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental $800

monitor a drug free campus. Wonder
woofs will do a school wide
presentation prior to year end. Drugs

have not been detected on the campus.

And Other Operating Expenditures
Supplemental $560

Scope of iSchooI—wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

|
I school-wide
Service |

_ Low Income pupils
_ English Learners
_ Foster Youth

_ Redesignated fluent English proficient

_ Other Subgroups: (Specify)

Purchase a new school bus to safely
transport students to and from school

Set aside $25,000 for new bus
7000-7439: Other Outgo
Supplemental $25,000

The Board of Trustees did approve a
purchase of a new bus in 15-16. The
Board will look at financing a 2nd bus.

Money set aside for bus 7000-7439:
Other Outgo Supplemental $25,000

Scope of i School-wide

Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of | school-wide

Service

_ Low Income pupils
_ English Learners
_ Foster Youth

_ Redesignated fluent English proficient

_ Other Subgroups: (Specify)

What changes in actions,

made as a result of reviewing
past progress and/or changes to
goals?

: Based on the results/data of the actions provided for the 2015-2016 school year, the actions will stay the same. The District
services, and expenditures will be ' will need to continue to provide the funds for the CCSS Math curriculum "Engage NY/Eureka Math" and Springboard math

1 due to the fact that the materials are consumable and must be repurchased each year. It is unknown if the District will be

: hiring any new certificated staff who would need BTSA/Induction. As of June 2016 the District will have one teacher in need
,of BTSA.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

GOAL 2 :
from prior
year
LCAP:

Original :2.

All students will receive increased quality and/or quantity of education of CCSS in ELA and Math.

Related State and/or Local Priorities:
1X2X3 4X5X6_7_8

COEonly: 9_ 10 _

Local : Specify

Goal Applies to:

.Apphcable Pup|l .AII
: Subgroups: "English Learners

, :At Risk, low achieving students
| I

Expected
Annual
Measurable
Outcomes:

: Redesignate 10% more of English Learners based on metrics
'(CELDT scores, benchmarks, grades, writing assessments) (1st-
1 8th)

' Increased intervention tier 2 support. 10% decrease in students
,scorlng below grade level as measured by benchmark
rassessments and Tier 2 assessments (TK-8th)

: Professional development for CCSS strategies in ELA and Math/
rimplemented in the classroom (Tk-8th)

:5% increase in proficiency for each subgroup on CCSS as

1 measured by CAASPP (grades 3rd-8th).

:Graduation rate at 100%

 Measure attendance and chronic absence rates based on the
ISARB guidelines and student letters sent (Data) Maintain 96.5%
| attendance rate for TK-8th grade

Actual
Annual
Measurable
Outcomes:

: In the Fall of 2015- 18 students were redesignated which equals
:9% of the English Learners. In January 2016, after the CELDT

1 scores were reviewed another 30 students were redesignated
'wh|ch equals 20% of the ELD population. Total redesignated for
2015 2016 equals 29%

:Tler 2 Intervention provided to TK-5th grade daily for 30-45
minutes. The data below shows the student growth based on
:services provided:

:TK/K 29 out of 29 students serviced showed growth based on

1 kindergarten assessment (letters, sounds)

' 1st- 24 out of 24 students serviced showed growth based on

| BPST/resuIts district writing assessments and math
lassessments

12nd 20 out of 20 students serviced showed growth based on

1 BPST/results and assessments

:3rd 9 out of 12 students showed growth based on District writing
1assessment, grades, and math scores

'4th 15 out of 15 students serviced showed growth based on

1 District writing assessment and math scores

:5th- 12 out of 13 students serviced showed growth in ELA or

, math based on grades

I Extended Day Intervention is provided to students in grades 1st-
:3rd who are designated as below grade level based on teacher
rassessments (BPST/results/writing assessments and teacher

| observations)

1 1st round results:

'1st grade:all 14 students showed growth based on the BPST
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:results in February

'2nd grade: All 13 students serviced showed growth based on

1 BPST and reading results in February

'3rd grade: all 14 students have improved 1 letter grade in math
.as of February

I Professional development to support CCSS in

| ELA/Math/Technology:

1 August 2015- Chromebook and google docs 4 hour training

: provided to 20 Teachers for ELA/Math/Technology.

1 Administration observation of use in classrooms.

'July 2015- Math PD provided to 12 TK-5th grade math teachers
Ifor 2 days (per pay vouchers) Engage NY/Eureka Math
IAugust 2015- Math PD provided to 2 6th-8th grade teachers for
3 days (per pay vouchers) Spring Board math

IAugust -March 2016- Math PD provided to 1 Kindergarten
:teacher and 3 5th grade teachers at MCOE (per pay vouchers
1rand flyer)

1 September 2015- 1 ELD teacher attended 1 day Kate Kinsella

1 vocabulary training (per pay voucher)

'October 2015- 1 ELD teacher attended 2 day Read 180 training
| (per pay vouchers)

1January 2016- 3 1st-3rd grade teachers attended a guided

i reading training in Santa Clara to support CCSS in ELA (per
1vouchers)

:January 2016- 3 middle school teachers participated in ELA
irelease time to match writing assessments with CCSS rubrics
:(per substitute time sheet, writing data, and board report in
 February 2016)

' December and January - 2 math teachers attended a cross
,county math PD on assessing students based on the new law

I (per pay voucher)

:TK-2nd grade release time to assess and review data from

1 BPST/results. Data provided below

:TK/K: 90% have met Kindergarten standards of letter recognition
rand sound

'1st: 75% of 1st graders have reached the midyear level of
.readlng and 50% have met the end of the year reading level
12nd: 75% of the 2nd graders have met the midyear reading level
:and 25% are at the end of the year reading level as of March.

1 CAASPP assessments in ELA and Math given in April/May

1 2016- waiting for results

1 Graduation rate: It is anticipated that 100% of the 8th graders
:Wi|| graduate based on powerschool grades. The principal
 monitors this every 6 weeks.
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:Attendance and absenteeism- The superintendent/principal
''sends out necessary SARB letters monthly and sits on the

1 SARB committee for the county. Currently 30 students have

: received a 1st or 2nd letter as of February 2016.

, As of P-1 the attendance report sent to CDE reflected a 97.54%
I ADA rate which exceeds the 96.5% attendance rate listed. At P-
12 ADA is projected to be at 97%.

LCAP Year: 2015-2016

Planned Actions/Services Actual Actions/Services
Budgeted Expenditures Estimated Actual Annual Expenditures
Professional development in the Contract with presenters to provide | Contracted with Kevin for an inservice | Contract with Kevin Brookhouser
implementation of CCSS in ELA and ELA, Math, and Technology for technology training for certificated 5000-5999: Services And Other
math (TK-8th) services to all certificated staff. personnel. Training was provided for Operating Expenditures Supplemental
5800: Professional/Consulting ELA and Math with google classroom | g3 240
Services And Operating and available apps. It also provided
Expenditures Supplemental $9,240 | technology support to staff.
Scope of iSchooI—wide Scope of i school-wide
Service | Service |
XAl XAl
OR OR:
_ Low Income pupils _ Low Income pupils
_ English Learners _ English Learners
_ Foster Youth _ Foster Youth
_ Redesignated fluent English _ Redesignated fluent English proficient
proficient _ Other Subgroups: (Specify)
_ Other Subgroups: (Specify)
Purchase and/or develop benchmarks | continue data service 5800: EADMS data system was purchased. Data service continued EADMS 5800:
(2-3 per year) for CCSS in ELA and Professional/Consulting Services EADMS provides benchmark Professional/Consulting Services And
Math (1st-8th). And Operating Expenditures LCFF  |assessments to be administered by the | Operating Expenditures Supplemental
$6,200 District twice during the school year. $6,386
Scope of iSchooI-wide Scope of i school-wide
Service | Service |
XAl XAl
OR OR:
_ Low Income pupils _ Low Income pupils

_ English Learners _ English Learners
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_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ Foster Youth
_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Maintain a full time ELD teacher to
provide a comprehension ELD
program to all 1st-8th grade English
Learner students.

Maintain 1.0 FTE Credentialed
teacher 1000-1999: Certificated
Personnel Salaries Supplemental
$33,717

3000-3999: Employee Benefits
Supplemental $11,286

Maintain 1.0 FTE Credentialed
teacher 1000-1999: Certificated
Personnel Salaries Title | $33,717

3000-3999: Employee Benefits Title
1 $11,286

A 1.0 FTE credentialed teacher has
been hired to provide 40-50 minutes of
ELD instruction 4-5 days per week

1.0 FTE Credentialed teacher 1000-
1999: Certificated Personnel Salaries
Supplemental $33,717

3000-3999: Employee Benefits
Supplemental $11,263.

Maintain 1.0 FTE Credentialed
teacher 1000-1999: Certificated
Personnel Salaries Title | $33,717

3000-3999: Employee Benefits Title |
$11,263

Scope of iSchooI-wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

|
I'school-side
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Maintain two 4 hour Intervention
Support Specialist to provide push in
support to the TK-5 teachers

Maintain two 4 hour classified
Intervention Support Specialist
position 2000-2999: Classified
Personnel Salaries Supplemental
$38,548

3000-3999: Employee Benefits
Supplemental $7,952

Maintain two 4 hour Intervention
Support Specialist to provide push in
support to the TK-5 teachers

Maintain two 4 hour classified
intervention Support Specialist
position 2000-2999: Classified
Personnel Salaries Supplemental
$38,548

3000-3999: Employee Benefits
Supplemental $8,480

Scope of iSchooI—wide
Service |

_ Low Income pupils

Scope of

|
I school-wide
Service |

_ Low Income pupils
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_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Provide Interventions/Tier 2 and 3
curriculum for ELA (TK-8th)

Purchase Read 180 materials 4000-
4999: Books And Supplies Other
$3,054

Purchase technology to support
Read 180 4000-4999: Books And
Supplies Other $3,460

Provide Interventions/Tier 2 and 3
curriculum for ELA (TK-8th)

Purchase Read 180 materials 4000-
4999: Books And Supplies
Supplemental $2,950

Scope of iSchooI-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

|
I school-wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Provide Extended Day Intervention
services for 1st-3rd grade (2 sessions
x 6 weeks)

Provide after school ELA and Math
extended day services 3 teachers -
4 hours x 12 weeks 1000-1999:
Certificated Personnel Salaries
Supplemental $5,990

3000-3999: Employee Benefits
Supplemental $850

Provide Extended Day Intervention
services for 1st-3rd grade (2 sessions
X 6 weeks)

Providing after school ELA and Math
extended day services three teachers
- 4 hours x 12 weeks 1000-1999:
Certificated Personnel Salaries
Supplemental $5990

3000-3999: Employee Benefits
Supplemental $850

Scope of ischool wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

Scope of

|
I school-wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient

_ Other Subgroups: (Specify)
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_ Other Subgroups: (Specify)

Provide Language extended day
services for 1st-3rd grade English
Learners and Migrant students (Each
grade level will receive 3 weeks of
instruction)

Hire 1 teacher to service students 1
teacher x 4 hours per week x 9
weeks 1000-1999: Certificated
Personnel Salaries Migrant $1,498

3000-3999: Employee Benefits
Migrant $213

Provide Language extended day
services for 1st-3rd grade English
Learners and Migrant students (Each
grade level will receive 3 weeks of
instruction)

1 teacher to service students x 4
hours per week for 9 weeks 1000-
1999: Certificated Personnel Salaries
Migrant $1,498

3000-3999: Employee Benefits
Migrant $211

Scope of iSchooI wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of | school-wide

Service

_ Low Income pupils
_ English Learners
_ Foster Youth

_ Redesignated fluent English proficient

_ Other Subgroups: (Specify)

Provide support to the Alternative
Education 7th and 8th grade class (2
students based on prior data)

Allow for students who are not
meeting grade level expectations
academically and behaviorally to
attend the alternative education
program 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $16,614

ADA pass through to the COE from
CDE

Alternative education 1.66 ADA $23k
per ADA 7000-7439: Other Outgo
Supplemental $38,180

Scope of i
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of | school-wide

Service

_ Low Income pupils
_ English Learners
_ Foster Youth

_ Redesignated fluent English proficient

_ Other Subgroups: (Specify)

Hire an additional four (4) hour

Hire additional four (4) hour

Hired a four(4) hour Intervention

Hired additional four (4) hour
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Intervention Support Specialist to
provide push in support for TK-5
teachers

Intervention Support Specialist
2000-2999: Classified Personnel
Salaries Supplemental $15,702

3000-3999: Employee Benefits
Supplemental $3,497

Support Specialist it has allowed for all
tK-5th grade teachers to receive
additional push in support , supporting
the RTI model.

Intervention Support Specialist 2000-
2999: Classified Personnel Salaries
Supplemental $13,530

3000-3999: Employee Benefits
Supplemental $2,900

Scope of

|
I School Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

|
I school-wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

What changes in actions,
services, and expenditures will be
made as a result of reviewing
past progress and/or changes to
goals?

:With the CCSS in the 3rd year of implementation, teachers and support staff will continue to need and want professional
"development to support the implementation of the standards in ELA, Math, and the Next Generation Science Standards.

1 Based on the data provided, the 1.0 FTE ELD teacher does provide additional support to the English Learners. The success
: rate of students from ELD to fluent in English meets or exceeds the District's current Board goal. Based on the data provided
, with the support of 3 Intervention Support Specialists, this is an area of need to continue to reach all students, especially the
Ilow socio-economic students and the English learners. The need for data to determine the success of the actions and
:services is vital. The District currently uses a data system to track data and also to assist in providing benchmark
1assessments. The staff continues to want and need this feedback and will continue to use a program to provide this

: information. The District will need to increase the costs of the alternative education services that the SBCOE provides due to
1 the increase costs to the District or find alternative ways to support these students. Addition of a reading program to support
'literacy for TK-3rd grade will be added. Addition of increased after school tutoring and access to chromebooks will be added.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

GOAL 3 :CCSS.
from prior
year
LCAP:

|
Original 13. All students will have access to technology to support college and career readiness as determined by the

Related State and/or Local Priorities:
1 2X3 4X5X6_7X8X
COEonly: 9_ 10 _

Local : Specify

Goal Applies to:

" Applicable Pupil
' Subgroups: !

Expected : Increased student use of technology by 20%

Annual :AII 3rd-8th grade students use of technology for CAASPP testing
Measurable , 8th grade graduation rate at 100%
Outcomes: ' Suspension rate at less than 20 students for the year.

: Expulsion rate at zero

I Maintain attendance at 96.5% ADA

: Use data from chronic absenteeism (SARB) for data
|

Actual :AII students in grades 3-8 have daily access to for at least 3

Annual :hours. 68.8% of the population (525 students of out 762
Measurable , students in the school- data taken from PowerSchool)
Outcomes: 'All 525 students will use the chromebook for the CAASPP

:testing in April and May 2016 based on administration
1observation and availability.

:8th graduation rate is anticipated at 100% based on ineligible list
1as of February 2016.

:Suspension rate is 8 students as of April 2016. Data is reported
1 to the Board Members at each monthly board meeting and
:provided in the principal report.

1 As of P-1 ADA was reported as 97.54%.

I Chronic absenteeism is less than 10% 30 students have

i received the 1st or 2nd SARB letter.

LCAP Year: 2015-2016

Planned Actions/Services

Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures

Provide one to one technology for Purchase chromebooks for Chromebooks purchased for 3rd and Purchased Chromebooks for 3rd and
students in grades 3rd-8th to prepare | classroom use for 3rd and 4th 4th grade 4th grade 4000-4999: Books And
students for college/career and state | grade. 4000-4999: Books And Supplies Supplemental $73,012
testing Supplies Supplemental $71,652

Scope of iSchooI-wide Scope of i School-wide

Service | Service |
XAl ___ XAl ____

OR: OR:
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_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Offer hours for students and parents
to use the library after school hours to
have access to computers and
technology (TK-8th). This will allow
students who do not have access to
computers and/or internet at home to
have additional access after school
hours.

Extra hourly pay for school
personnel to oversee the library.
2000-2999: Classified Personnel
Salaries Migrant $1,680

3000-3999: Employee Benefits
Migrant $348

Offer hours for students and parents to
use the library after school hours to
have access to computers and
technology (TK-8th). This will allow
students who do not have access to
computers and/or internet at home to
have additional access after school
hours.

Hired Certificated Personnel charged
to LCAP over see library and help
students and parents allowing access
to computers and technology after
school hours. 1000-1999: Certificated
Personnel Salaries Supplemental
$1,580

3000-3999: Employee Benefits
Supplemental $223

Scope of

i School-wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

i School-wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Security system for classrooms with
classroom sets of computers.

Alarm all 3rd-8th grade classrooms
5800: Professional/Consulting
Services And Operating
Expenditures Supplemental $3,420

Security system for classrooms with
classroom sets of computers.

obtaining quotes to Alarm all 3rd-8th
grade classrooms 5800:
Professional/Consulting Services And
Operating Expenditures Supplemental
$3,420

Scope of | School-wide

Service

_ Low Income pupils
_ English Learners
_ Foster Youth

Scope of | School-wide

Service

_ Low Income pupils
_ English Learners

_ Foster Youth
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_ Redesignated fluent English
proficient
_ Other Subgroups: (Specify)

_ Redesignated fluent English proficient

_ Other Subgroups: (Specify)

Access Transport Services for AT & T
- Bandwidth Connectivity to allow for
the number of computers on campus
to be used simultaneously.

Bandwidth Connectivity 5000-5999:
Services And Other Operating
Expenditures Supplemental $13,705

Access Transport Services for AT & T -

Bandwidth Connectivity to allow for the
number of computers on campus to be
used simultaneously.

Bandwidth Connectivity 5000-5999:
Services And Other Operating
Expenditures Supplemental $6,000

Scope of | School Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of iSchooI-wide
Service |

_ Low Income pupils
_ English Learners
_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

What changes in actions,
services, and expenditures will be
made as a result of reviewing
past progress and/or changes to
goals?

:The goal for 1 to 1 technology in 3rd - 8th grade has been met. However, with the increased technology there is an

: increased need for technology support from SBCOE. This will be reflected in the LCAP for coming years. There will also
1need to be an increase in the cost of the AT and T bill to reflect the actual monthly cost. The classrooms are set for the alarm
'system and will need to be maintained for the 2016-2017 school year. Computers in the library to service the TK-2nd grade
IW|II need to be updated after a needs assessment. Increased technology support from SBCOE is needed due to the
lincreased technology on campus. Resources will continue to be needed for replacement technology.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.



Page 61 of 78

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

from prior
year
LCAP:

|
Original 14. Students will be provided the opportunity to participate in extra- curricular activities outside of the regular
GOAL 4 |school day.

Related State and/or Local Priorities:
1 2 3 4 5X6X7X8X

COEonly: 9_ 10 _

Local : Specify

Goal Applies to:

.Appllcable Pupll
' Subgroups: !

Expected
Annual
Measurable
Outcomes:

:35% of student population participation in extra curricular
"activities/ survey provided to parents and students to measure
| effectives on the programs.

"'Increase students ability to use enrichment lessons in daily
Iclassroom activities as observed through administration walk
Ithroughs

| Graduation rate at 100%

1 Expulsion rate at zero

:Suspension rate at less than 20 students

1 Baseline results of CA Healthy Kids Survey Report

: Master schedule/calendar to document dates of classes

1 Use of supplemental funds from the Migrant program to support
! Mlgrant students as written into the Migrant budget ( 25% of

| mlgrant student participation)

I Maintain attendance rate ADA at 96.5%

' Use data from chronic absenteeism and SARB letters as data

Actual
Annual
Measurable
Outcomes:

: Extra Curricular activities are provided in the fall and winter for
| 1st-8th graders.

i Fall participants based on registration forms:

' 1st-3rd grade: 125 students

4th 8th grade:90 students

:Total 28%

:Winter participants based on registration forms:

| 1st-3rd grade: 125 students

14th-8th grade: 60 students

:Total 24%

, Total percentage of participation: 52%

ISurvey provided to the parents were 100% favorable and asked
for more extra curricular activities.

l Enrichment activities carry over to the daily activities in the
 following ways:

1 8th grade graduation rate is anticipated to be 100% as of

: February 2016 based on grades in powerschool

1 Expulsion rate is at 8 as of April 2016

:Suspension rate is at 2 as of February 2016. Data is reported to
, the Board Members at each board meeting.

I Current ADA as of P-1 has been maintained at 97.54%.

: Migrant participation - over 25% participated in at least one

1 program

|
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LCAP Year: 2015-2016

Planned Actions/Services

Actual Actions/Services

Budgeted Expenditures

Estimated Actual Annual Expenditures

Provide after school enrichment
classes ( art, science, music, and/or
technology) for two 4 week session
per semester (2 days per week) (1st-
8th) Survey provided to parents and
students to measure effectiveness

Hire staff to provide enrichment
classes at the extra hourly rate of
pay. 3 hours per week x 8 weeks x
10 teachers (5 classes per session)
1000-1999: Certificated Personnel
Salaries Supplemental $9,984
3000-3999: Employee Benefits
Supplemental $1,417

4000-4999: Books And Supplies
Supplemental $1,000

Hire staff to provide enrichment
classes at the extra hourly rate of
pay. 4 hours per week x 12 weeks x
3 teachers 1000-1999: Certificated
Personnel Salaries Migrant $5,990
3000-3999: Employee Benefits
Migrant $850

4000-4999: Books And Supplies
Migrant $800

Provide after school enrichment
classes ( art, science, music, and/or
technology) for two 4 week session per
semester (2 days per week) (1st-8th)
Survey provided to parents and
students to measure effectiveness

Hire staff to provide enrichment
classes at the extra hourly rate of pay.
3 hours per week x 8 weeks x 9
teachers (5 classes per session)
1000-1999: Certificated Personnel
Salaries Supplemental $8,985.

3000-3999: Employee Benefits
Supplemental $1,269

4000-4999: Books And Supplies
Supplemental $1,000.00

Hire staff to provide enrichment
classes at the extra hourly rate of pay.
4 hours per week x 12 weeks x 3
teachers 1000-1999: Certificated
Personnel Salaries Migrant $1,372

3000-3999: Employee Benefits
Migrant $201

Scope of iSchooI—wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of | School-wide

Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Provide an enrichment summer school
program to all current TK-7th grade
students. Provide surveys to parents
and students to measure effectiveness
of the program

Hire 4 teachers to work summer
school 4.5 hours x 20 days 1000-
1999: Certificated Personnel
Salaries Migrant $16,640

2000-2999: Classified Personnel
Salaries Migrant $231

Provide an enrichment summer school
program to all current TK-7th grade
students. Provide surveys to parents
and students to measure effectiveness
of the program

Hire 4 teachers to work summer
school 4.5 hours x 20 days 1000-
1999: Certificated Personnel Salaries
Migrant $14,976

2000-2999: Classified Personnel
Salaries Migrant $231
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3000-3999: Employee Benefits
Migrant $2,207

4000-4999: Books And Supplies
Migrant $1,300

3000-3999: Employee Benefits
Migrant $2,187

4000-4999: Books And Supplies
Migrant $1,300

Scope of i School-wide

Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

i School-wide
Service |

_ Low Income pupils
_ English Learners
_ Foster Youth

_ Redesignated fluent English proficient

_ Other Subgroups: (Specify)

Provide summer school to offer
enrichment, ELA, and Math support/
Provide a survey to measure the
effectiveness of the programs.

Hire staff for a 4 week session
during the summer 4 teachers x 4

hours per day x 4 weeks 1000-1999:

Certificated Personnel Salaries
Supplemental $13,312

3000-3999: Employee Benefits
Supplemental $1,890

4000-4999: Books And Supplies
Supplemental $400

Provide summer school to offer
enrichment, ELA, and Math support/
Provide a survey to measure the
effectiveness of the programs.

Hired staff for a 4 week session during
the summer 4 teachers x 4 hours per
day x 4 weeks 1000-1999: Certificated
Personnel Salaries Supplemental
$13,312

3000-3999: Employee Benefits
Supplemental $1,880

4000-4999: Books And Supplies
Supplemental $400

Scope of iSchooI Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

i School-wide
Service |

_ Low Income pupils
_ English Learners
_ Foster Youth

_ Redesignated fluent English proficient

_ Other Subgroups: (Specify)

Provide band for students in 4th -8th
grade outside of the regular school
day. Provide a survey to measure the
effectiveness of the program.

Hire staff to teach a beginning and
intermediate band class. 2 days per
week x 2 hours per day x 25 weeks.
Provide funds to purchase sheet

Provide band for students in 4th -8th

grade outside of the regular school day.

Provide a survey to measure the

effectiveness of the program

District is still anticipating a band class
however has not found any qualified
personnel to fill the position
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music and instrument repair. 1000-
1999: Certificated Personnel
Salaries Supplemental $4,000
3000-3999: Employee Benefits
Supplemental $568

4000-4999: Books And Supplies
Supplemental $1,000

|
Scope of |school wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of iSchooI-wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

What changes in actions,

I
1 The results of the enrichment programs has been overwhelmingly successful with a wait list during the 1st session. The
services, and expenditures will be : LCAP will need to increase its staff costs in order to provide more classes. Summer School in July 2015 was successful with

made as a result of reviewing rover 100 students participating and 50 migrant students participating. The band program did not get off the ground due to
past progress and/or changes to : lack of staff. The District will continue to search for staff and discuss alternative plans for music. After school services are
goals?  needed to support the middle school girls in regards to self esteem, bullying, and academics.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

GOAL 5 :
from prior
year
LCAP:

|
Original 15. To ensure that all stakeholders are informed as it relates to academics, attendance, and student events.

Related State and/or Local Priorities:
1X2 3X4X5X6X7_ 8

COEonly: 9_ 10 _

Local : Specify

Goal Applies to:
| Applicable Pupil
' Subgroups:

Expected

Annual !'survey

Outcomes: !delivery of instruction

| Graduation rate 100%

: Expulsion rate at zero

: .
120% of parents attend parent education events/ Parent feedback
Measurable |, Maintain 96.5% attendance rate based on ADA to maximize

:Compliance with District Williams Report
I Minutes from SSC, PAC, Parent Information Nights sign in sheets

1 Suspension rate at less than 20

1 Migrant funds used to support parent education during Migrant
: meetings- agendas, minutes, and attendance sheets

Actual

Annual 'year.

Outcomes:

1grades.

1 Expulsion rate is at 1.

: 14 parent education math nights were held during the school

Measurable | ADA has been maintained at 97.54% as of P-1

: No Williams Complaints as of February 2015

 LCAP discussion was held at School Site Council meetings, and
I Parent Advisory Meetings- see minutes.

| Graduation rate is anticipated at 100% based on 1st semester

: Suspensions are at 8 as of April 2016

: Migrant funds were used to support parent education and child
| care- see agendas, minutes, attendance sheets.

LCAP Year: 2015-2016

Planned Actions/Services

Actual Actions/Services

Budgeted Expenditures

Estimated Actual Annual Expenditures

Offer monthly parent education events
to address: CCSS, attendance, safety,
and technology (TK-8th)

Administration and staff to provide
training - Staff paid at extra hourly
rate 1000-1999: Certificated
Personnel Salaries LCFF $936

3000-3999: Employee Benefits
Supplemental $133

Offer monthly parent education events
to address: CCSS, attendance, safety,
and technology (TK-8th)

Parent Education Nights 26 teachers x
2 hrs each 1000-1999: Certificated
Personnel Salaries Supplemental
$2,163

3000-3999: Employee Benefits
Supplemental $305

Scope of

i School-wide
Service |

Scope of school-wide

Service
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_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Invite parents to attend informational
meetings and provide a Spanish
translator, incentives, and child care
(1st-8th)

Translation services 2000-2999:
Classified Personnel Salaries
Migrant $576

3000-3999: Employee Benefits
Migrant $113

Incentives 4000-4999: Books And
Supplies LCFF $200

Invite parents to attend informational
meetings and provide a Spanish
translator, incentives, and child care
(1st-8th)

No translation needed so far this year
2000-2999: Classified Personnel
Salaries Migrant

3000-3999: Employee Benefits
Migrant

4000-4999: Books And Supplies
LCFF

Scope of

|
I School-wide
Service |

X Low Income pupils

X English Learners

X Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of school-wide

Service

X Low Income pupils

X English Learners

X Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

What changes in actions,

made as a result of reviewing
past progress and/or changes to :
goals? |

]

1 Parent education classes were provided for CCSS in math a total of 14 times during the year from grades 1st-8th.

services, and expenditures will be :Translation for Spanish speakers was provided for Migrant meetings. Child care was provided at all meetings. The District
1 will need to add other topics to the parent meetings.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Local : Specify

Original : : Related State and/or Local Priorities:
GOAL 6 ! ‘1_2_3_4_5_6_7_8_
from prior :
year : COEonly: 9_ 10 _
LCAP: I
|
|
|

Goal Applies to: :Schools: :
:Applicable Pupll |

' Subgroups: !
Expected : Actual :
Annual : Annual :
Measurable Measurable
Outcomes: ' Outcomes: !
LCAP Year: 2015-2016
Planned Actions/Services Actual Actions/Services
Budgeted Expenditures Estimated Actual Annual Expenditures

What changes in actions,
services, and expenditures will be
made as a result of reviewing
past progress and/or changes to
goals?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Local : Specify

Original : : Related State and/or Local Priorities:
GOAL 7 | ‘1_2_3_4_5_6_7_8_
from prior :
year : : COEonly: 9_ 10 _
LCAP: | I
: |
| |

Goal Applies to: :Schools: :
:Applicable Pupll |

' Subgroups: !
Expected : Actual :
Annual : Annual :
Measurable Measurable
Outcomes: ' Outcomes: !
LCAP Year: 2015-2016
Planned Actions/Services Actual Actions/Services
Budgeted Expenditures Estimated Actual Annual Expenditures

What changes in actions,
services, and expenditures will be
made as a result of reviewing
past progress and/or changes to
goals?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Local : Specify

Original : : Related State and/or Local Priorities:
GOAL 8 ! ‘1_2_3_4_5_6_7_8_
from prior :
year : COEonly: 9_ 10 _
LCAP: I
|
|
|

Goal Applies to: :Schools: :
:Applicable Pupll |

' Subgroups: !
Expected : Actual :
Annual : Annual :
Measurable Measurable
Outcomes: ' Outcomes: !
LCAP Year: 2015-2016
Planned Actions/Services Actual Actions/Services
Budgeted Expenditures Estimated Actual Annual Expenditures

What changes in actions,
services, and expenditures will be
made as a result of reviewing
past progress and/or changes to
goals?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Local : Specify

Original : : Related State and/or Local Priorities:
GOAL 9 ! ‘1_2_3_4_5_6_7_8_
from prior :
year : COEonly: 9_ 10 _
LCAP: I
|
|
|

Goal Applies to: :Schools: :
:Applicable Pupll |

' Subgroups: !
Expected : Actual :
Annual : Annual :
Measurable Measurable
Outcomes: ' Outcomes: !
LCAP Year: 2015-2016
Planned Actions/Services Actual Actions/Services
Budgeted Expenditures Estimated Actual Annual Expenditures

What changes in actions,
services, and expenditures will be
made as a result of reviewing
past progress and/or changes to
goals?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Local : Specify

Original : : Related State and/or Local Priorities:
GOAL 10! ‘1_2_3_4_5_6_7_8_
from prior :

year ! COEonly: 9_ 10 _
LCAP: I
|
|
|

Goal Applies to: :Schools: :
:Applicable Pupll |

' Subgroups: !
Expected : Actual :
Annual : Annual :
Measurable Measurable
Outcomes: ' Outcomes: !
LCAP Year: 2015-2016
Planned Actions/Services Actual Actions/Services
Budgeted Expenditures Estimated Actual Annual Expenditures

What changes in actions,
services, and expenditures will be
made as a result of reviewing
past progress and/or changes to
goals?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

A. Inthe box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English learner
pupils as determined pursuant to 5 CCR 15496(a)(5).

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide,
countywide, or charterwide manner as specified in 5 CCR 15496.

For school districts with below 55 percent of enroliment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a schoolsite in the
LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must additionally describe how the services
provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and any local priority areas. (See 5 CCR 15496(b) for guidance.)

Total amount of Supplemental and Concentration grant funds calculated: \ $441,196

The LCAP funds provide services for all students. The services for all students include 100% highly qualified teachers, a clean safe campus, one to one technology for all 3rd-8th
grade students, access to new CCSS curriculum in Math, Intervention Support Specialists in the classrooms, benchmarks for assessments, after school enrichment classes,
summer school, an after school band program, and parent education . In addition the following is being offered to low income students, foster youth, and English Learners:
Full time ELD teacher, Tier 2 and 3 interventions for ELA, extended day intervention services, Language development intervention services, after school library services, after
school enrichment programs, and Parent information nights with Spanish translators. These services were offered during the 2015-2016 school year and were successful based
on high attendance both during the school day, after school, and the evening services and the data to support the results. They will be continued for the 2016-2017 school year
with increased services to ensure that all students are serviced to increase students success academically. Teachers will be provided additional professional development
opportunities, as well as an instructional coach who will provide support both in the classrooms and support with programs and services to assist our unduplicated pupils.
These services provided equity for students who do not have access or support at home. The North County Joint Union School District strives to provide a comprehension
academic program that provides equity for all students to close the academic achievement gap and prepare all students for college and career.

B. Inthe box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all pupils in the
LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and English learners provide
for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7).
An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the increased and/or improved services for
unduplicated pupils as compared to the services provided to all pupils.

8.32 |%

The services for low income students, English Learners, and Foster Youth have been increased for the 2016-2017 year by 1.33%. The services have been increased in the LCAP
due to the needs of the students. Additional support has been provided in the classroom with additional Tier 2 and 3 supports and curriculum, technology support, CCSS
consumable curriculum, and enrichment classes. The District has also added evening tutoring in the library and additional after school tutoring to support students who do not
have access to technology, internet, or academic support outside of the school day, as well as added after school extended day. Additional professional development for
teachers has also be increased. The District is committed to closing the academic achievement gap for all English Learners, Foster Youth, and low income students. The
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administration will continue to monitor the students success through the data gather from the CAASPP testing, benchmark tests, as well as the graduation rates.
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Total Expenditures by Funding Source

wieane | ansans
Funding Source 2016-2017 | 2017-2018 2018-19 2018-19
Update Update Total
Budgeted Actual
All Funding Sources 490,133.00 | 475,222.00 | 489,282.00 | 519,748.00 | 557,184.00 |1,566,214.00
CCSS 0.00 0.00 0.00 0.00 0.00 0.00
LCFF 36,217.00 24,847.00 0.00 0.00 0.00 0.00
Migrant 32,446.00 21,976.00 0.00 0.00 0.00 0.00
Other 6,514.00 0.00 0.00 0.00 0.00 0.00
Prop 39 15,000.00 15,000.00 0.00 0.00 0.00 0.00
Supplemental 354,953.00 | 368,419.00 | 441,613.00 | 475,597.00 | 509,515.00 |1,426,725.00
Title | 45,003.00 44,980.00 47,669.00 44,151.00 47,669.00 139,489.00
Total Expenditures by Object Type
sieants | anis e
Object Type 2016-2017 | 2017-2018 2018-19 2018-19
Update Update Total
Budgeted Actual
All Expenditure Types 490,133.00 | 475,222.00 | 489,282.00 | 519,748.00 | 557,184.00 |1,566,214.00
1000-1999: Certificated Personnel Salaries | 159,722.00 | 149,698.00 | 213,478.00 | 213,478.00 | 213,478.00 | 640,434.00
2000-2999: Classified Personnel Salaries 56,737.00 52,309.00 51,452.00 51,452.00 51,452.00 154,356.00
3000-3999: Employee Benefits 47,429.00 45,892.00 74,551.00 76,413.00 83,449.00 234,413.00
4000-4999: Books And Supplies 113,266.00 | 109,062.00 | 52,596.00 68,100.00 85,100.00 205,796.00
5000-5999: Services And Other Operating 13,705.00 10,475.00 3,000.00 3,500.00 0.00 6,500.00
Expenditures
5800: Professional/Consulting Services 74,274.00 44,606.00 53,205.00 49,805.00 66,705.00 169,715.00
And Operating Expenditures
7000-7439: Other Outgo 25,000.00 63,180.00 41,000.00 57,000.00 57,000.00 155,000.00
Total Expenditures by Object Type and Funding Source
siets [ a01e 2
Object Type Funding Source 2016-2017 | 2017-2018 | 2018-19 2018-19
Update Update Total
Budgeted Actual
All Expenditure Types | All Funding Sources 490,133.00 | 475,222.00 | 489,282.00 | 519,748.00 | 557,184.00 | 1,566,214.0
0
1000-1999: Certificated |CCSS 0.00 0.00 0.00 0.00 0.00 0.00
Personnel Salaries
1000-1999: Certificated |LCFF 6,086.00 3,600.00 0.00 0.00 0.00 0.00
Personnel Salaries
1000-1999: Certificated |Migrant 24,128.00 | 17,846.00 0.00 0.00 0.00 0.00
Personnel Salaries
1000-1999: Certificated |Supplemental 95,791.00 | 94,535.00 | 178,290.00 | 178,290.00 | 178,290.00 | 534,870.00
Personnel Salaries
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Total Expenditures by Object Type and Funding Source

it [ a1 01
Object Type Funding Source 2016-2017 | 2017-2018 | 2018-19 2018-19
Update Update Total
Budgeted Actual
1000-1999: Certificated |Title | 33,717.00 | 33,717.00 | 35,188.00 | 35,188.00 | 35,188.00 | 105,564.00
Personnel Salaries
2000-2999: Classified Migrant 2,487.00 231.00 0.00 0.00 0.00 0.00
Personnel Salaries
2000-2999: Classified Supplemental 54,250.00 | 52,078.00 | 51,452.00 | 51,452.00 | 51,452.00 | 154,356.00
Personnel Salaries
3000-3999: Employee | CCSS 0.00 0.00 0.00 0.00 0.00 0.00
Benefits
3000-3999: Employee | LCFF 731.00 772.00 0.00 0.00 0.00 0.00
Benefits
3000-3999: Employee | Migrant 3,731.00 2,599.00 0.00 0.00 0.00 0.00
Benefits
3000-3999: Employee | Supplemental 31,681.00 | 31,258.00 | 62,070.00 | 67,450.00 | 70,968.00 | 200,488.00
Benefits
3000-3999: Employee |Title | 11,286.00 | 11,263.00 | 12,481.00 | 8,963.00 12,481.00 | 33,925.00
Benefits
4000-4999: Books And | CCSS 0.00 0.00 0.00 0.00 0.00 0.00
Supplies
4000-4999: Books And | LCFF 200.00 0.00 0.00 0.00 0.00 0.00
Supplies
4000-4999: Books And | Migrant 2,100.00 1,300.00 0.00 0.00 0.00 0.00
Supplies
4000-4999: Books And | Other 6,514.00 0.00 0.00 0.00 0.00 0.00
Supplies
4000-4999: Books And | Supplemental 104,452.00 | 107,762.00 | 52,596.00 | 68,100.00 | 85,100.00 | 205,796.00
Supplies
5000-5999: Services CCSS 0.00 0.00 0.00 0.00 0.00 0.00
And Other Operating
Expenditures
5000-5999: Services LCFF 0.00 675.00 0.00 0.00 0.00 0.00
And Other Operating
Expenditures
5000-5999: Services Supplemental 13,705.00 | 9,800.00 3,000.00 3,500.00 0.00 6,500.00
And Other Operating
Expenditures
5800: LCFF 29,200.00 | 19,800.00 0.00 0.00 0.00 0.00
Professional/Consulting
Services And Operating
Expenditures
5800: Prop 39 15,000.00 | 15,000.00 0.00 0.00 0.00 0.00

Professional/Consulting
Services And Operating
Expenditures
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Total Expenditures by Object Type and Funding Source

siea0ts [ aie 2
Object Type Funding Source 2016-2017 | 2017-2018 | 2018-19 2018-19
Update Update Total
Budgeted Actual
5800: Supplemental 30,074.00 | 9,806.00 | 53,205.00 | 49,805.00 | 66,705.00 | 169,715.00
Professional/Consulting
Services And Operating
Expenditures
7000-7439: Other LCFF 0.00 0.00 0.00 0.00 0.00 0.00
Outgo
7000-7439: Other Supplemental 25,000.00 | 63,180.00 | 41,000.00 | 57,000.00 | 57,000.00 | 155,000.00
Outgo
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall
apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enroliment during the academic year (July 1 — June 30) who are
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the

total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays
and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 — June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1,2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed
the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time

grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).
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(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 —
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enroliment during the academic year (July 1 — June 30).
(3) Divide (1) by (2).
(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 —
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enroliment during the academic year (July 1 — June 30).
(3) Divide (1) by (2).

01-13-15 [California Department of Education]



