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2021-22 Local Control Accountability Plan (LCAP) 
Actions & Services Mid-Year Report 

 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

North County Joint Union School District     Jenny Bernosky    
Superintendent/Principal 

jbernosky@sbcoe.org    
8316373745 

 
 
Goal 1 
The metrics and actions described below will be implemented to ensure that the progress made within Priority 1 and the implementation of academic content 
and performance standards in Priority 2, as well as pupil achievement of Priority 4 will be maintained over the next three years.  These areas will be evaluated 
on a regular basis to ensure maintenance of progress, while metrics and actions will be reevaluated as necessary to determine if there is a need to elevate a 
priority to a broad or focus goal. 
 
Goal 1: Provide high quality education and learning environments for all students. 
 
         

 
Rationale 
An analysis of available data and input received from stakeholders has not identified concerns or needs within Priority 1, Priority 2, or Priority 4 however, they need to be 
maintained to show continual growth. The metrics described below were selected to ensure that the progress that has been made in these priority areas will be evaluated 
ongoing and that all legal obligations are being met.  The actions have been selected based on the proven effectiveness in the past and will be maintained.  This also 
reflects input from students, teachers, staff, and community stakeholders. 
 
         

 

Expected Annual Measurable Objectives for Goal 1 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 Teachers Fully Credentialed & 
Appropriately Assigned        

100% In progress, new teachers are 
attending Induction to clear 
credentials. 

100% Teachers fully 
credentialed and appropriately 
assigned 

 School facilities in "Good 
Repair"  based on the FIT 
report        

100% compliant 100% 100% compliant   based on the 
FIT report 

 Instructional materials 
sufficiently for all students to 

100%- currently have baseline 
curriculum for ELA and Math, 
need Science and ELD,  and 

Will review Science curriculum 
in spring, purchased 

100% instructional materials 
sufficiently for all students to 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

support CCSS (ELA, Math, 
Science, ELD).        

supplemental materials for all 
subjects. 

supplemental materials as 
needed. 

support CCSS (ELA, Math, 
Science, ELD) 

 Redesignation of English 
Learners to RFEP within 5 
years of attending Spring Grove 
School based on the ELPAC 
scores.        

20% of English Learners are 
currently redesignated 
annually./ Establish the ELPAC 
baseline. 

Baseline for ELPAC to be 
determined after assessments 
in March-May for students. 

40% redesignated 
annually/100% of students will 
move up one level on the 
ELPAC each year. 

 i-Ready diagnostic 
assessments in both Reading 
and Math at year end to show 
academic growth.        

54% of all 1st-8th graders are 
currently at grade level or 
beyond after the 3rd diagnostic 
in May in Reading. 
46% of all 1st-8th graders are 
currently at grade level or 
beyond after the 3rd diagnositc 
in May in Math. 
 

Data shared at January Board 
Meeting. Final data to be 
reviewed in June 2022. 

75% at grade level in Reading 
and math by May of each year 
based on the i-Ready diagnostic 
assessments in both reading 
and math. 

 CAASPP results for 3rd-8th 
grade in ELA , math and CST-
Science to show student 
mastery of grade level 
standards with met or exceeded 
and reflected on the CDE 
dashboard        

2019 data from CDE Dashboard 
ELA-Yellow English Learners, 
Students with Disabliities. 
Green- Hispanic and 
Socioeconomically 
Disadvantaged. Blue-White 
Math- orange- English 
Learners, yellow- Hispanic, 
Socioeconomically 
Disadvantaged, Students with 
Disabilities. Green-White 
CST-Science 
 

To be based on CAASPP 
results from April -May 2022. 

CAASPP results for 3rd-8th 
grade in ELA, math and CST- 
science  are in green on the 
CDE Dashboard 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

1.1 Teachers, Fully 
Credentialed & 
Appropriately Assigned 
Teachers fully credentialed 
& appropriately assigned 

2021-2024 X 
 
 

Yes     LCFF 4,377.00        LCFF 5,100.00        $9,477.00 0.00 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

as the District continues the 
induction program for new 
teachers, discussing 
progress with new teachers 
and Induction Support Staff 
to provide quality education 
for all students.        
 
 

1.2 School Facilities 
Set aside LCFF dollars to 
ensure that the facilities are 
in "Good Repair" using FIT 
tool. To ensure safety is 
maintained for all students 
and staff.        
 
 

2021-2024 X 
 
 
 
 

No       LCFF 25,000.00        $25,000.00 $400.00 

1.3 Purchase CCSS NGSS 
materials at all grade 
levels. 
Research and purchase 
new NGSS curriculum and 
supplemental materials to 
support mastery of Science 
standards for all students.        
 
 

2021-2024 X 
 
 
 
 

No       LCFF 55,000.00        $55,000.00 0.00 

1.4 Professional 
development for NGSS 
standards and 
curriculum, Reading 
strageties, ELA adopted 
curriculum training, math 
standards training, and 
Next Generation Science 
Certificated and classified 
need training and support 
of new curriculum in 
teaching the CCSS to 
students so that all 
students are able to work 
towards grade level 
mastery.        

2021-2024 X 
 
 
 
 

No      LCFF 48,818.00        LCFF 42,000.00        $90,818.00 $31,333.00 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

 
 

1.5 Supplemental materials 
and manipulatives for 
math instruction based 
on grade level needs. 
Purchase manipulatives 
and supplemental math 
materials for staff to 
support understanding and 
mastery of math standards 
for all students.        
 
 

2021-2024 X 
 
 

Yes      LCFF 5,000.00        $5,000.00 $3,245.00 

1.6 Reading intervention 
materials for Tier 2 and 
Tier 3 students, including 
SPED 
Provide reading 
intervention materials to 
teachers and Intervention 
Support Specialists to be 
used with students who 
have academic needs to fill 
in the gaps and help 
students reach grade level.        
 
 

2021-2024 X 
 
 

Yes      LCFF 10,000.00        $10,000.00 $6,625.00 

1.7 Rehire and maintain 4 
Intervention Support 
Specialists 
Rehire Intervention Support 
Specialists to provide 
support to teachers and 
students during WIN time in 
TK-3rd grade to assist with 
differentiate instruction for 
students at risk in ELA and 
Math.        
 
 

2021-2024 X 
 
 

Yes     LCFF 66,310.00        

Other State 30,674.00        

Federal 33,021.00        

 $130,005.00 $50,000.00 

1.8 Full Time SPED Inclusion 
Aide 

2021-2024  
X 
 
 
 

No      Other State 65,245.00         $65,245.00 $22,400.00 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

Provide support to the 
Special Education 
Department and students 
with disabilities by hiring a 
full time SPED Inclusion 
Aide who will assist with 
IEP needs for students to 
ensure that timelines and 
compliance is met for all.        
 
 

1.9 Full Time 
ELD/Intervention Teacher 
Maintain one 
ELD/Intervention Push In 
Support teacher to ensure 
that English Learners and 
students who are not at 
grade level are provided 
additional supports in their 
classrooms to reach 
mastery and/or be 
redesignated.        
 
 

2021-2024 X 
 
 

Yes     LCFF 115,001.00         $115,001.00 $52,619.00 

1.10 English Language 
Development curriculum 
Purchase materials for 
teachers to support English 
Learner students during 
Designated ELD time to 
work towards redesignation 
within 5 years.        
 
 

2021-2024 X 
 
 

Yes      LCFF 4,600.00        

Federal 5,400.00        

$10,000.00 $3,200.00 

1.11 Replace Chromebooks 
for students 
The Library/Technology 
Specialist will continue to 
review and reassess the 
state of the student 
chromebooks that are 
purchased for use by all 
students in TK-8th grade 

2021-2024 X 
 
 

Yes      LCFF 75,000.00        $75,000.00 0.00 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

and maintain a working 
fleet to be used at school 
and also at home.        
 
 

1.12 Chromebook charging 
stations for in class 
chromebooks and library 
Purchase charging 
chromebook stations to be 
used by teachers and 
students in the TK-1st 
grade classrooms and 
library to make it easy for 
students to check out, use 
for instruction, return and 
charge daily to support 
grade level instruction.        
 
 

2021-2022 X 
 
 

Yes      LCFF 2,500.00        

Other State 8,000.00        

$10,500.00 $11,000.00 

1.13 i-Ready Reading and 
Math Diagnostic and 
instruction 
The teaching staff  and 
administration will continue 
to implement the i-Ready 
Reading and Math 
supplemental program for 
all students in TK-8th grade 
and to monitor student 
progress weekly through 
instructional online lessons 
and diagnostic 
assessments three times 
per year to ensure that 
students are working 
towards grade level 
mastery.        
 
 

2021-2024 X 
 
 

Yes      LCFF 23,600.00        $23,600.00 $25,066.00 

1.14 Technology programs 
and supports Kami, Pear 
Deck, IXL 8th, ESGI 
assessment TK/K 

2021-2024 X 
 
 

Yes      LCFF 15,350.00        $15,350.00 $11,840.00 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

Maintain technology 
supports and programs to 
be used by certificated and 
classified staff and students 
to support both learning 
and assessing throughout 
the school year both at 
school and at home.        
 
 

1.15 Technology Support and 
Hotspots with SBCOE 
The Library/Technology 
Specialist will  review 
technology needs of the 
district for staff  to support 
instruction and learning for 
all students which supports 
mastery of grade level 
standards.        
 
 

2021-2024 X 
 
 

Yes      LCFF 61,594.00        $61,594.00 $48,619.00 

1.16 Digital Citizenship 
curriculum 
Develop a digital citizen 
curriculum with and for 
certificated staff to be used 
with all students to ensure 
an understanding of digital 
citizenship as well as an 
avenue for student safety.        
 
 

2021-2022 X 
 
 
 
 

No       LCFF 10,000.00        $10,000.00 $0.00 

1.17 Maintain one ROAR 
teacher 
Maintain one ROAR 
teacher (Distance 
Learning/Independent 
Study Teacher) to support 
students who will continue 
to learn from home to 
ensure mastery of grade 
level standards for the 
year.        

2021-2022 X 
 
 

Yes     LCFF 53,474        

Other State 62,774        

 $116,248.00 $47,630.00 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

 
 

 
 
Goal 2 
The metrics and actions described below will be implemented to ensure that the progress made within Priority 3-parent involvement, Priority 5-pupil 
engagement, Priority 7-course access, and Priority 8 other pupil outcomes will be maintained over the next three years.  These areas will be evaluated on a 
regular basis to ensure maintenance of progress and metrics and actions will be reevaluated as necessary to determine if there is a need to elevate a priority 
to a broad or focused goal. 
 
Goal #2 Provide supports to ensure students are ready for college and career. 
         

 
Rationale 
The metrics described below were selected to ensure that continual progress is made so that all students receive supports to guarantee they are ready for college and 
career.   The actions included have been selected because they have proven to be effective in maintaining the necessary outcomes indentified by staff, students, and 
parents.         

 

Expected Annual Measurable Objectives for Goal 2 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 Annual ELPAC scores, 
classroom grades, 
redesignation eligibility, District 
Writing Assessment        

20% redesignated annually with 
classroom grades at 2.5 GPA or 
higher/ ELPAC overall score 4, 
District Writing Assessment at 3 
out of 4. 

Grade level meetings to review 
current data with teachers in 
January. Final data to be 
reviewed in June. 

40% redesignated  with 
classroom grades at 2.5 GPA or 
higher/ ELPAC overall score 4, 
District Writing Assessment at 3 
out of 4. 

 CAASPP Scores (3rd-8th 
grade) Math        

40% of students in 3rd-8th 
grade have met or exceed 
standards. 

Results will be available in 
June.  CAASPP preparation on 
going. 

75% of all subgroups are at the 
green level on the CDE 
dashboard 

 CAASPP Scores (3rd-8th 
grade) ELA        

40% of students in 3rd-8th 
grade have met or exceed 
standards. 

Results will be available in 
June. CAASPP preparation on 
going. 

75% of all subgroups are at the 
green level on the CDE 
dashboard 

 Participation in enrichments, as 
noted on attendance rosters        

15% of all 1st-8th graders 
participation in 2019-2020. 

Enrichment in process.  20% 
participation. 

40% participation 

 Participation in after school 
interventions/tutoring        

10% of all 1st-8th graders  
participation in 2020-2021. 

Interventions/tutoring in 
progress. At least 10%. 

30% participation 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 SARB Data and chronic 
absenteeism        

5% chronic absenteeism during 
the 2020-2021 school year due 
to COVID and school closure. 

TBD at year end. 2% chronic absenteeism 

 Parent survey data        25% of all families provide 
feedback on school climate, 
social emotional wellbeing, 
academics, and interventions 

TBB at year end. 40% of all families provide 
feedback on school climate, 
social emotional wellbeing, 
academics, and interventions 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

2.1 Enrichment classes for 
1st-8th grade after school 
including band and Girls 
Inc. 
Administration and school 
staff continue to provide 
after school enrichment 
classes for all 1st-8th grade 
students to provide them 
with exposure to the arts, 
music, and STEAM to 
broaden their 
understanding of learning 
outside of the school day.        
 
 

2021-2024 X 
 
 

Yes     LCFF 7,188.00        

Other State 7,931.00        

LCFF 7,100.00        

Other State 600.00        

$22,819.00 $8,000.00 

2.2 Cultural Arts for 7th 
grade 
Administration will provide 
7th grade students 
exposure to the arts 
through social sttudies to 
broaden their knowledge of 
cultural activities and 
support social studies 
standards.        
 
 

2021-2024 X 
 

7th 
grad

e 
 
 

No       LCFF 4,500.00        $4,500.00 0.00 

2.3 Geometry class for 8th 
grade 

2021-2024  
 

8th 
grad

e 
 
 

No      Other State 8,813.00         $8,813.00 $4,800.00 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

The middle school math 
teacher and administration 
will continue to support 
high achieving students 
with a geometry class to 
support their quest to 
college and career beyond 
high school.        
 
 

2.4 After School 
Interventions/tutoring 
The teaching staff and 
administration will support 
students in 1st-8th grade 
who require additional 
academic support in ELA 
and math outside of the 
regular school day to 
ensure mastery of the 
grade level standards by 
the end of the school year.        
 
 

2021-2024 X 
 
 

Yes     LCFF 17,800.00        

Other State 20,975.00        

 $38,775.00 $20,716.00 

2.5 Saturday School for at 
risk students 
The administration will 
provide additional 
academic supports to 
students in 2nd-8th grade 
who need time outside of 
the school day to ensure 
mastery of the state 
standards by year end.        
 
 

2021-2024 X 
 
 

Yes     LCFF 14,860.00        

Other State 17,472.00        

 $32,332.00 0.00 

2.6 Summer School 
The administration and 
teaching staff will review 
student growth and data at 
the end of the school year, 
and provide additional 
academic supports in ELA 
and math to ensure 

2021-2024 X 
 
 

Yes     LCFF 16,200.00        

Other State 19,051.00        

LCFF 367.00        

Other State 433.00        

$36,051.00 $1,313.00 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

mastery for the coming 
year.        
 
 

2.7 AVID training, 
workshops, extra hourly, 
contract, binders 
The administration will 
support teachers with 
training in AVID and 
support all students with 
strategies to promote 
academic success with a 
focus on student 
engagement, organization, 
student notetaking 
strategies, college, career 
readiness.        
 
 

2021-2024 X 
 
 

Yes     LCFF 22,481.00        LCFF 44,679.00        $67,160.00 $62,208.00 

2.8 Supports for Students 
with Disabilities 
The Special Education staff 
will provide dyslexia 
screening and math 
screening materials to be 
administered to all Tk-3rd 
grade students to 
determine learning 
disabilities and intervention 
support needs.        
 
 

2021-2024 X 
 
 
 
 

No       LCFF 6,900.00        $6,900.00 0.00 

2.9 Foster Youth support 
during summer months. 
The administration will 
provide supplemental 
educational services to 
foster youth students 
during summer months to 
ensure that academic and 
basic needs are taken care 
of.        
 

2021-2024  
 

X 

Yes      LCFF 500.00        $500.00 0.00 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

 

 
 
Goal 3 
The metrics and actions described below will be implemented to ensure that the progress made within Priority 3-parent involvement, Priority 4- Pupil 
achievement, Priority 5-pupil engagement, Priority 6-School climate  will be maintained over the next three years.  These areas will be evaluated on a regular 
basis to ensure maintenance of progress and metrics and actions will be reevaluated as necessary to determine if there is a need to elevate a priority to a 
broad or focused goal. 
 
Goal #3 All stakeholders (parents, students, community) are informed as it relates to academics, attendance, and student events. 
         

 
Rationale 
The metrics described below were selected to ensure that continual progress is made in ensuring that all students, parents, and stakeholders receive continued support 
and communication as it relates to academics, attendance, and students events.  The actions included have been selected because they have proven to be effective in 
maintaining the necessary outcomes indentified by staff, students, and parents.         

 

Expected Annual Measurable Objectives for Goal 3 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 Parent/guardian sign in sheets 
from Back to School Night, 
Parent education nights, and 
other education events.        

30% of parents/guardians 
attend at least one event. 

Back to school night 
participation both in person and 
online due to COVID. 
75% participation of 6th grade 
orientation. 
TBD at year end. 
 

75% attend at least one event 

 Suspension Report in 
CALPADS        

7 suspensions in 2019-2020 2 suspensions as of 2/3/22 5 suspensions in CALPADS 

 Expulsion Report in CALPADS        1 expulsion in 2019-2020 zero as of 2/3/22 0 expulsions in CALPADS 
 Attendance report for P-2 

Maintain 97% attendance rate 
based on ADA to maximize 
delivery of instruction.        

96.5% in  2019-2020 TBD at year end. 97% ADA at P-2 

 Parent/Guardian sign in sheets 
from School Site Council 

50% of parents/guardians 
attend at least one 50% of 
meetings. 

TBD at year end. 75% attend 75% of meetings. 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

attendance, ELAC attendance, 
Migrant parent attendance        

 Accounting sheet submitted to 
Community Pantry for all 
families using School Pantry        

zero families As of January 2022- average 15 
families monthly. Continue to 
promote. 

40 families 

 Middle School drop out rate        Drop out rate is zero Zero as of 2/3/2022 Maintain drop out rate at zero 
 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

3.1 Student and parent 
engagement 
Provide education for all 
parents with the following: 
Parent nights, back to 
school, grade level 
meetings, meetings with 
administration.        
 
 

 X 
 
 
 
 

No      LCFF 4,742.00        LCFF 2,500.00        $7,242.00 $800.00 

3.2 Student and parent 
engagement 
Provide translation for 
parent meetings and ELAC 
meetings to assist teachers 
with information and to 
provide parents information 
in their native language so 
that they stay informed and 
are able to assist their 
students and their school.        
 
 

 X 
 
 
 
 

No      LCFF 1,573.00         $1,573.00  

3.3 Provide basic food needs 
to families 
Provide a  Community 
Pantry for parents who 
have specific needs to 
support their students 
health and well being.        
 
 

2021-2024 X 
 
 

Yes      LCFF 1,500.00        $1,500.00 $850.00 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

3.4 Provide attendance 
incentives to students 
To ensure that students 
continue to attend school 
regularly, provide 
attendance incentives to 
recognize and reward 
students for making their 
education a priority.        
 
 

2021-2024 X 
 
 

Yes      LCFF 3,500.00        $3,500.00 $1.117.00 

3.5 Hire a Schoool 
Psychologist Intern 
To meet the needs of 
students socially and 
emotionally, hire a School 
Psychologist Intern to 
provide one to one 
counseling, as well as 
small group and teacher 
support.        
 
 

2021-2022 X 
 
 

Yes     LCFF 13,785.00        

Other State 16,215.00        

 $30,000.00 $19,764.00 

3.6 Santa Ana Opportunity 
School option 
To provide an option for a 
student who may need a 
new learning environment 
in 7th or 8th grade to 
ensure that their academic 
needs are being met, 
designate funds to send a 
student to the Santa Ana 
Opportunity School.        
 
 

2021-2024 X 
 
 

Yes      LCFF 16,000.00        $16,000.00 0.00 

3.7 Social emotional training 
and curriculum 
With the ever rising need to 
support students and staff 
socially and emotionally, 
provide training and 
curriculum to be used in the 

2021-2024 X 
 
 

Yes      LCFF 4,600.00        

Other State 5,400.00        

$10,000.00 $1,345.00 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

classroom with students in 
TK-8th grade.        
 
 

 
 
Goal 4 
         

 
Rationale 
         

 

Expected Annual Measurable Objectives for Goal 4 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

startcoll
apse 

    

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 
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Goal 5 
         

 
Rationale 
         

 

Expected Annual Measurable Objectives for Goal 5 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 
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Actions and Services 
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Expenses 
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Funds Mid-Year Report 
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