COVID-19 Operations Written Report for North County Joint Union School
District

Local Educational Agency (LEA)

Name Contact Name and Title Email and Phone Date of Adoption
North County Joint Union School Jennifer Bernosky jbernosky@sbcoe.org June 25, 2020
District Superintendent/Principal (831) 637-5574 ext. 200

Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the
changes your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words.

Provide an overview explaining the changes to program offerings that the LEA has made in response to school closures to address the
COVID-19 emergency and the major impacts of the closures on students and families.

The North County Joint Union School District/Spring Grove School went to the Distance Learning module from March 16 - June 4, 2020.
Therefore many of the actions and services in the District's LCAP were not completed and were replaced with new actions and services to
meet the needs of ALL students while remote learning from their homes.

Due to the school closure, the following programs were not completed: Extended Day Interventions for 1st-3rd grade, After School Tutoring
for 4th-8th grades, 2 weeks of Enrichment Classes, CAASPP testing which provides the data to show the academic growth expected, ELPAC
testing to redesignate students, and on campus summer school. In place of these actions and services, teachers provided whole class and
small group instruction in all subject areas via Google Meets and Zoom meetings 3-4 times per week and weekly packets for all grade levels.
Many teachers provided one to one instruction for their students who needed additional supports. All teachers also provided 2 hours per day
of office hours for students and parents to connect, ask questions, and get additional support. The District established on Online Task Force
to provide supports and training to all teachers on Google Classroom, Google Apps, and engagement strategies to be used online while
teaching students. A training was provided to help teachers set up and use the Google apps. Additional apps were purchased to support
teaching from home. Teachers were able to submit receipts for up to $100 for items used for distance learning. 260 Chromebooks were
loaned to families and the campus parking lot and blacktop were open to families for free wifi. An Online Summer School was offered for K-
7th grade students for 16 days, as well as a workbook and weekly teacher instruction plan for Migrant students. The District added i-Ready
reading for students to use remotely, along with the i-Ready math already being used.

Provide a description of how the LEA is meeting the needs of its English learners, foster youth and low-income students.

Prior to the school closure, all English Learners received direct ELD instruction and had completed all but the speaking portion of the ELPAC
test. English Learner parents attended an ELPAC meeting with their children to learn how to use i-Ready reading and math, as well as
Footstep2brilliance (online reading program) prior to the school closure. During the school closure, teachers provided paper packets to
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support their students ELD instruction in TK-3rd grade. English learners in 4th-8th grader received an additional work packet to address ELD
standards and participated in ELD lessons via Google Meets 2 hours per week. Foster Youth, English Learners and low-income students
were provided with a District owned Chromebook to use at home during the school closure. Staff were on hand to assist with logging on and
locating the apps for their children to use. From March 16-June 4, all students were offered a free breakfast and lunch daily with a grab and
go drive in.

Provide a description of the steps that have been taken by the LEA to continue delivering high-quality distance learning opportunities.

Spring Grove School closed its campus on March 13th at the end of the day. On Monday, March 16th, all grade level teachers created 3
week distance learning packets for pick up on March 17th. Teachers then created online meeting times 2-3 times per week to support their
students social and emotional needs, as well as their academic needs. On April 13th, each grade level fine tuned their online meeting
schedule to provide new instruction in ELA, Math, Science, and Social Studies. Paper packets were available to all students every Monday
morning. Work was turned in by students in large tubs in front of the school or via Google Classroom. Instruction was focused on standards
that had not yet been mastered at school. The District also utilized i-Ready Reading and Math with 45 minutes of online lessons required
weekly, as well as the diagnostic which was encouraged at the end of the year. Intervention Support Specialists were assigned to small
groups of students in TK-3rd grade. They met with students to work on reading strategies. A modified grading plan was created and
distributed to all families which encouraged students to participate in learning. Points were given for participation and completion. Grading
was used to enhance a grade only. Online PE videos were provided daily to all grade levels and posted on the school website. All online
assignments and communication were also posted. As a result of the school closure, the District has had the school website completely
redone to make it easier for parents to use. Communication in English and Spanish was sent out at least 2 time per week to families about
packets, online meetings, grading, etc. Daily announcements and story time were provided via social media every day as well. During the
course of the school closure, three surveys in English and Spanish were sent out to families to assess their needs academically and socially.

Provide a description of the steps that have been taken by the LEA to provide school meals while maintaining social distancing practices.

Beginning on March 16 and continuing through June 4, free breakfast and lunch were provided to all children under the age of 18. Meals
were provided thru a drive in grab and go process from 11:30-12:30 daily. Families were notified via email, phone, text, the school marquee,
and monthly Tiger Talks. Students received a hot lunch and then a breakfast for the next morning. The Food Service Manager applied for a
waiver for the meal service on March 15th.

Provide a description of the steps that have been taken by the LEA to arrange for supervision of students during ordinary school hours.

Due to the school closure, the District did not provide supervision during ordinary school hours on campus. San Benito County went to
Shelter in Place on March 18th. All staff except for essential employees were able to work from home.
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