Annual Update for Developing the 2021-22 Local Control and
Accountability Plan

Annual Update for the 2019-20 Local Control and Accountability Plan Year

LEA Name Contact Name and Title Email and Phone
North County Joint Union School District Jenny Bernosky jbernosky@sbcoe.org
Superintendent/Principal 8316373745

The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the
2019-20 Local Control and Accountability Plan (LCAP).
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Goal 1

1. All students will be provided with a quality education that will include highly qualified teachers, appropriate instructional materials,
and clean, safe facilities.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes

Expected Actual
Metric/Indicator 100% of the teachers meet the certification requirements of CA
SARC report on teacher credentials teachers with no teacher misassignments per the SARC report.

19-20
100% of the teachers who meet the certification requirements of
CA teachers with no teacher misassignments.

Baseline

100% compliant on teacher credentials (35 teachers)

Metric/Indicator Eureka Math and Big Idea curriculum was used in every

CAASPP Math % standard Met/Exceeded classroom to support the implementation of CCSS for all students.
The percentage of students who increased will not be determined

19-20 in 19-20 due to the cancellation of CAASPP testing.

Eureka Math curriculum and Big Idea curriculum in each
classroom to support the implementation of CCSS for all students
and increase student scores in the CAASPP by increasing the
number of students scoring a 3 or 4 by 5% from 2018-2019

Baseline

0-8% increase based on subgroups

Metric/Indicator All students have assess to textbooks- 100% Per Williams
Number of students who have textbooks.
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Expected

19-20
Purchase curriculum to support the CCSS in ELA, ELD, HSS,
and NGSS

Baseline
All students 100%

Metric/Indicator
Suspensions reported in Calpads

19-20
The expected suspension rate goal is less than 12.

Baseline
15 suspensions

Metric/Indicator
Expulsions reported in Calpads

19-20
The expulsion rate goal is zero

Baseline
1 expulsion

Metric/Indicator
Purchase new school bus

19-20
Money is to be set aside each year for the purchase of a new

school bus. The cost of a school bus is approximately $170,000.

Baseline
$25,000 set aside

Metric/Indicator
suspension report

19-20
Wonder Woofs contract will maintain zero suspensions due to
drugs on campus.

Baseline
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Actual

Suspensions reported in CALPADS for 2019-2020 is 7 students.

Expulsions reported in CALPADS is zero.

$25,000 was not set aside this year due to the uncertainty of bus
transportation for the coming year.

There were 7 suspensions reported in Calpads.
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Expected
Zero suspensions

Metric/Indicator
Williams Quarterly report

19-20
The Williams Quarterly report and the safety surveys (October
and March) will reflect in a safe and clean campus

Baseline
100% compliant (zero complaints)

Metric/Indicator
CAASPP ELA % standards met or exceeded

19-20

Students' ELA scores will increase by the number of students
scoring a 3 or 4 by 5% from the 2018-2019 school year on the
CAASPP.

Baseline
0-8% increase based on subgroups

Actions / Services

Planned
Actions/Services

Provide (BTSA) induction program for 1st and 2nd year teachers
needing to clear credentials to meet the certification requirements of
CA. Recruit and retain qualified teachers.

Deferred maintenance for classroom and campus improvements
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Actual

Based on the Williams Quarterly report, there were zero
complaints. 100% compliant.

Due to the fact that the CAASPP testing was suspended for the
2019-2020 school year, the percentage of increase will not be
reported.

Budgeted Actual
Expenditures Expenditures
$3,500 per teacher per year. BTSA Induction 1000-1999:
Approximately 2 teachers. 1000-  Certificated Personnel Salaries
1999: Certificated Personnel Supplemental $3,500

Salaries Supplemental $7,000

3000-3999: Employee Benefits Benefits 3000-3999: Employee
Supplemental $1,433 Benefits Supplemental $718

Carpet Tile (Replacement) District Carpet, Tile (Replacement) 5000-

Office, Library, Room 17,18 0 5999: Services And Other
Operating Expenditures LCFF
$39,000
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Planned
Actions/Services

Purchase curriculum to support CCSS ELA, ELD, Social Studies and
NGSS. Adopt new ELA./ELD curriculum for TK-5th grade.

Contract with Wonder Woof to monitor a drug free campus.

Purchase after 7 years of setting aside money for a new school bus to
safely transport students to and from school. 2 years left.

Purchase math curriculum in grades TK-8th grade to support CCSS

Goal Analysis

Budgeted
Expenditures

Purchase curriculum to support
CCSS, ELA, ELD, HSS, and
NGSS 4000-4999: Books And
Supplies LCFF $100,000

Purchase curriculum to support
CCSS ELA, ELD, HSS and
NGSS 4000-4999: Books And
Supplies LCFF $11,000

Approve contract 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $1,000

Set aside $25,000 for new bus
7000-7439: Other Outgo
Supplemental $25,000

Purchase order for Eureka Math
consumables for TK-5th grade.
Purchase order for Big Idea math
for 6th-8th grade. 4000-4999:
Books And Supplies LCFF
$25,000

Actual
Expenditures

Curriculum 4000-4999: Books And
Supplies LCFF 0.00

Purchase Curriculum ccss,ELA,
HSS, NGSS 4000-4999: Books
And Supplies LCFF $12,216

Wonder Woof 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $600

Set Aside $25,000 7000-7439:
Other Outgo Supplemental 0.00

Eureka Math 4000-4999: Books
And Supplies LCFF $23,580

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,

and staff.

The funds set aside for the purchase of a new school bus were not used due to the change in bus services. The NCJUSD students
will be transported by an outside service, therefore a new bus is not needed at this time. New curriculum was not purchased in 2019-

2020 due to the COVID shutdown.

A description of the successes and challenges in implementing the actions/services to achieve the goal.

The sucesses for Goal 1 included the following: purchasing math curriculum to support student learning, a safe learning environment
with the support of Wonder Woofs, maintained a clean campus with new carpet, and supplemental materials to support the academic
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needs of the students. The challenges included providing materials for students when the school moved to distance learning at a
moment's notice.
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Goal 2

2. All students will receive increased quality and/or quantity of education of CCSS in ELA and Math.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)

Priority 4: Pupil Achievement (Pupil Outcomes)

Priority 5: Pupil Engagement (Engagement)
Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator
Annual CELDT scores, classroom grades, District writing
assessments

19-20
Redesignate 20% of the of English Learners based on metrics
(1st-8th)

Baseline
20% redesignated

Metric/Indicator
BPST results/Reading results, CAASPP scores, classroom
grades

19-20

Increased intervention tier 2 support. 10% decrease in students
scoring below grade level as measured by benchmark
assessments and Tier 2 assessments (Tk-8th) Review data from
3rd grade.

Baseline
BPST reading results for 1st and 2nd grade 25% below grade
level.
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Actual

22% of English Learners in 1st-8th grade were redesignated
based on metrics.

Based on the BPST results in January 2020, 20% of students in
TK-3rd grade were below grade level in reading. CAASPP scores
for 2019-2020 are not available to determine the percentage of
4th-8th graders below grade level.
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Expected

CAASPRP scores for 3rd -8th grade 41% scored a 1-2 which is

below grade level.

Metric/Indicator

Classroom observations, CAASPP Scores

19-20

Professional development for CCSS strategies in ELA, Math,
NGSS(TK-8th).

Baseline
100% certificated staff

Metric/Indicator
CAASPP results

19-20
5% increase in proficiency for each subgroup on CCSS as
measured by the CAASPP (3rd-8th)

Baseline

0-8% in ELA and Math based on subgroups (Hispanic, Students

with Disabilities, English Learners, Socially Economically
Disadvantaged)

Metric/Indicator
Intermim blocks, CAASPP results

19-20
Provide data that measures effectiveness of the programs
provided.

Baseline
not available

Metric/Indicator
CAASPP results

19-20
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Actual

100% of the certificated staff received ELA and math professional
development in TK-8th grade. 10% of teachers recieved NGSS
professional development.

Due to the suspension of CAASPP scores for the 2019-2020
school year, the results are not available at this time.

Due to the suspension of CAASPP scores for the 2019-2020
school year, the results are not available at this time.

Due to the suspension of CAASPP scores for the 2019-2020
school year, the results are not available at this time.
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Expected

Compare results of student achievement on CAASPP from 2018-
2019 (3rd-8th) and show growth of 5% (Students who move into
met standards)

Baseline
0-8% in ELA and Math based on subgroups

Metric/Indicator
SARB data and annual attendance reports P-2,chronic
absenteeism rates

19-20
Measure attendance rates and chronic absenteeism based on
SARB data. Decrease chronic absenteeism by .5%.

Baseline
zero students were referred to SARB , 97% attendance, 2.6%
Chronic absenteeism

Actions / Services

Planned
Actions/Services

Intervention support for students to improve academic achievement in
CCSS
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Actual

Zero students were referred to SARB. 96.5% attendance 1%

chronic absenteeism

Budgeted
Expenditures

Maintain a 1.0 FTE Intervention
Teacher 1000-1999: Certificated
Personnel Salaries Supplemental
77,699

Employee benetifs 3000-3999:
Employee Benefits Supplemental
$22,176

Contract with AVID for services for
all grades 20 teachers 5000-5999:
Services And Other Operating
Expenditures Supplemental
$13,000

Reimbursement for travel and
conference expenses for AVID
5000-5999: Services And Other

Actual
Expenditures

Maintained a 1.0 FTE Intervention
Teacher 1000-1999: Certificated
Personnel Salaries Supplemental
$78,562

Employee Benefits 3000-3999:
Employee Benefits Supplemental
$31,837

Contract with AVID 20 Teachers
5000-5999: Services And Other
Operating Expenditures LCFF
$16,500

Reimbursement for travel and
conference AVID 5000-5999:
Services And Other Operating
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Planned
Actions/Services

Maintain CAASPP block benchmarks (2-3 per year) for CCSS in ELA.
NGSS, Social Studies and Math (1st-8th). Purchase an online math
benchkark assessment and support program. The cost is based on the
number of students. The service fee is the same whether teachers
choose questions to develop benchmarks or use benchmarks provided
in the service. Evaluate progress.

Maintain a full time ELD teacher to provide a comprehension ELD
program to all 1st-8th grade English Learner students. Evaluate
progress towards proficiency in English to redesignate student to
proficient in English within 5 years of enrolling in Spring Grove School
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Budgeted
Expenditures

Operating Expenditures
Supplemental $20,000

Orton-Gillingham training with
IMSE ( 2 staff members trained,
and a one day refresher course)
5800: Professional/Consulting
Services And Operating
Expenditures Supplemental
$20,000

Stipends for teachers to attend
training with IMSE for Orton-
Gillingham 1000-1999:
Certificated Personnel Salaries
Supplemental $8,000

Statutory benefits 3000-3999:
Employee Benefits Supplemental
$1,635

Continue data service 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $15,000

Maintain 1.0 FTE Credentialed
teacher 1000-1999: Certificated
Personnel Salaries Supplemental
$44,457

3000-3999: Employee Benefits
Supplemental $12,531

Maintain 1.0 FTE credentialed
teacher 1000-1999: Certificated
Personnel Salaries Title | $44,457

3000-3999: Employee Benefits
Title 1 $12,531

Actual
Expenditures

Expenditures Supplemental
$27,849

Orton Gillingham Training (2 staff
members ) 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $5,498

Stipends for teachers to attend
training with IMSE for Orton-
Gillingham 1000-1999:
Certificated Personnel Salaries
Supplemental $5,058

Statutory Benefits 3000-3999:
Employee Benefits Supplemental
$1,077

Continue data service 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $15,000

Maintain 1.0 FTE Credentialed
teacher 1000-1999: Certificated
Personnel Salaries Supplemental
$42,598

Benefits 3000-3999: Employee
Benefits Supplemental $16,599

Maintain 1.0 FTE credentialed
teacher 1000-1999: Certificated
Personnel Salaries Title | $42,598

Benefits 3000-3999: Employee
Benefits Title | $16,599
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Planned
Actions/Services

Maintain three 4 hour Intervention Support Specialists to provide push
in support to the TK-4 teachers and oen 5 hour Intervention Support
Specialist. The Intervention Support Specialists will push in to every Tk-
4th grade for at least 40 minutes each day. They will work with students
who need additional reteaching of reading, writing, and/or math
concepts taught by the classroom teachers. They will work under the
direction of the classroom teachers and administration.

Provide continued support to the Alternative Education 7th and 8th
grade class. Review and evaluate student progress.(Funds are for 2
students)

Provide Interventions/Tier 2 and 3 curriculum for ELA, Social studies,
NGSS, and math(TK-8th grade) to support students with disabilities.
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Budgeted
Expenditures

Maintain three 4 hour Intervention
Support Specialists to provide
push in support to the TK-5
teachers and one 5 hour
Intervention Support Specialist
2000-2999: Classified Personnel
Salaries Supplemental $56,632

Employee benefits 3000-3999:
Employee Benefits Supplemental
$24,244

Allow for students who are not
meeting grade level expectations
academically and behaviorally to
attend the alternative education
program 7000-7439: Other Outgo
Supplemental $32,000

Purchase research based
materials 4000-4999: Books And
Supplies Supplemental $5,000

Purchase technology to support
4000-4999: Books And Supplies
Supplemental $500

Contract with SBCOE for Reading
app (Footsteps to Brilliance for
TK-3rd grade) 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $3,500

Progress monitoring program
5800: Professional/Consulting
Services And Operating
Expenditures Supplemental
$3,000

Actual
Expenditures

Maintain three 4 hour Intervention
Support Specialists to provide
push in support to the TK-5
teachers and one 5 hour
Intervention Support Specialist
2000-2999: Classified Personnel
Salaries Supplemental $71,902

Employee benefits 3000-3999:
Employee Benefits Supplemental
$23,580

Allow for students who are not
meeting grade level expectations
academically and behaviorally to
attend the alternative education
program 7000-7439: Other Outgo
Supplemental $11,000

Purchase research based
materials | Ready 4000-4999:
Books And Supplies
Supplemental $14,418

Purchase technology to support
4000-4999: Books And Supplies
Supplemental $500

Contract with SBCOE for Reading
app (Footsteps to Brilliance for
TK-3rd grade) 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $2,990

Progress monitoring program
5800: Professional/Consulting
Services And Operating
Expenditures Supplemental
$3,225
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Planned Budgeted Actual

Actions/Services Expenditures Expenditures

purchase incentives for progress  purchase incentives for progress
on Footsteps to Brilliance 4000- on Footsteps to Brilliance 4000-
4999: Books And Supplies 4999: Books And Supplies
Supplemental $500 Supplemental $180

Provide extended day intervention services for 1st-3rd grade (2 Provide after school ELA and Provide after school ELA and

sessions x 8 weeks) to support students who are not mastering the ELA  math intervention 3 teachers x4 ~ math intervention 3 teachers x 4

, NGSS, Social studies and Math standards during the regular school hours x 16 weeks 1000-1999: hours X 10 weeks 1000-1999:

day. Focus on English Learners. Certificated Personnel Salaries Certificated Personnel Salaries
Supplemental $8,545 Supplemental $5,341

Employee benefits 3000-3999: Employee benefits 3000-3999:
Employee Benefits Supplemental Employee Benefits Supplemental

$1,837 $1,096
books and supplies 4000-4999: books and supplies 4000-4999:
Books And Supplies Books And Supplies
Supplemental $300 Supplemental $189
Provide evening math tutoring and use of technology in the library. 2 Hire 2 staff members to oversee  Hire 2 staff members to oversee
staff members x 12 weeks for 2 nights per week/1 hour program x 2 hours x 12 weeks. program x 2 hours x 12 weeks.

1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Salaries Supplemental $4,000 Salaries 0.00

Employee Benefits 3000-3999: 0.00

Employee Benefits Supplemental

$860
Provide 2 full days of Professional Development for certificated staff Daily rate of pay per teacher x 2 6 Daily rate of pay per teacher x 2 6
members to support District Goals and Objectives. Teachers will work  hoyr days 1000-1999: Certificated hour days 1000-1999: Certificated
on benchmarks, pacing guides, be given instruction in ELA, ELD, Personnel Salaries Supplemental  Personnel Salaries Supplemental
NGSS, Math standards.Provided outside of the certificated contract. $33,949 $13,642

Employee Benefits 3000-3999: Employee Benefits 3000-3999:
Employee Benefits Supplemental Employee Benefits Supplemental
$7,299 $2,799
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Goal Analysis

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.

Goal 2 is focused on providing academic supports during the school year. Due to COVID, some of the in person learning
opportunities from March thru June were not offered. The full day professional development that was planned for June was not able to
occur, as well as the evening math tutoring for 4th-8th grade students. The after school interventions were ended in March but were
budgeted to end in May.

A description of the successes and challenges in implementing the actions/services to achieve the goal.

The successes of Goal 2 included the intervention teacher who provided math support to 4th-8th graders throughout the school year
and during Distance Learning. The Intervention Support Specialists worked with students in small groups and then provided small
group instruction during Distance Learning. Supplemental materials to support small group instruction and English Learners helped
students to be redesignated. Having online programs- Footsteps2brilliance and i-ready were an asset to our students while learning at
home. The challenges included being innovative in supporting our students while at home.
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Goal 3

3. All students will have access to technology to support college and career readiness as determined by the CCSS and the CAASPP
tests given to all 3rd-8th grade students..

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected Actual
Metric/Indicator One to one technology in all 2nd-8th grade classrooms.
Number of students with one to one devices.

19-20
Maintain one to one technology for all 2nd -8th grade
classroom,including classes for student with disabilities

Baseline
One to One technology in all 6th-8th grade classrooms.

Metric/Indicator TK-2nd grader receive at least 1 hour of computer time weekly.
Library schedule (master)

19-20
TK-2nd grade up to 1 hour of computer time weekly.

Baseline
30 minutes per student per week

Metric/Indicator 100% use of technology for CAASPP which was suspended for
CAASPP results, classroom observations 2019-2020, 4th-8th grade use google classroom, docs, form, and

19-20 slides.
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Expected

All 3rd-8th grade students use of technology for CAASPP testing,
use of Google classroom, docs, forms, and slides.

Baseline
100% use of technology for CAASPP testing.
6th-8th grade use Google classroom, docs, forms, and slides

Metric/Indicator

Number of students graduating/ middle school drop out rate
19-20

8th grade graduation rate at 100%

Baseline
100%, drop out rate zero

Metric/indicator
Suspensions reported in Calpads

19-20
Suspension rate at less than 12 students for the year.

Baseline
15 suspensions

Metric/indicator
Expulsions reported in Calpads

19-20
Expulsion rate at zero

Baseline
1 expulsion

Metric/Indicator
Annual attendance report P-2, SARB letters, chronic
absenteeism

19-20
Maintain attendance rate at 97%, reduce chronic absenteeism to
21%
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Actual

Zero percent drop out rate and 100% of 8th graders will be

graduating in June 2020.

The suspension reported in Calpads was 7.

The expulsions reported in Calpads was zero.

ADA reported was 96.5% and chronic absenteeism was 1%.
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Expected

Baseline
97% ADA, chronic absenteeism 3%

Actions / Services

Planned
Actions/Services

Maintain and upgrade technology for one to one student use in
classrooms so that all students in 2nd -8th grade will have one to one
use of technology and be able to demonstrate preparedness for career/
college and perform on the CAASPP tests. Upgrade technology in the
classroom. Upgrade computers in the library for TK-1st grade students.

Offer hours for students and parents to use the library/classroom after
school hours to have access to computers and technology (TK-8th) to
allow additional access outside of the regular day and monitor student
use with attendance sheets.

Access Transport Services for AT & T - Bandwidth Connectivity to
continue to allow schoolwide access to all computers and technology
during the school day.

Implement digital citizenship pilot program

Additional technology support time to accommodate increased
technology on campus
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Actual

Budgeted
Expenditures

Purchase replacement mobile
units for classroom use and

classroom computers. 4000-4999:

Books And Supplies LCFF
$15,000

Extra hourly pay for school
personnel to oversee the library
and/or classroom with
chromebooks

4 teachers x 2 hours x 20 weeks
1000-1999: Certificated
Personnel Salaries Supplemental
$9,000

Benefits 3000-3999: Employee
Benefits Supplemental $1,842

Bandwidth Connectivity 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF $15,000

Contract with service provider for
training for staff, students, and
parents 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF $10,000

Contract with SBCOE for
additional technology support
5800: Professional/Consulting

Actual
Expenditures

Purchased Chromebooks 3000-
3999: Employee Benefits Other
$36,286

Extra hourly pay for school
personnel to oversee the library
and/or classroom with
chromebooks
4 teachers x 2 hours x 14 weeks
1000-1999: Certificated
Personnel Salaries Supplemental
$4,985

Benefits 3000-3999: Employee
Benefits Supplemental $1,023

Bandwidth Connectivity 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF $15,000

n/a 0.00

Contract with SBCOE for
additional technology support
5800: Professional/Consulting
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Planned Budgeted Actual

Actions/Services Expenditures Expenditures

Services And Operating Services And Operating
Expenditures Supplemental Expenditures Supplemental
$25,000 $25,000

Contract with GoGuardian for technology monitoring on 4th-8th grade  Contract for annual service 5800:  Contract for annual Service 5000-

student chromebooks Professional/Consulting Services ~ 5999: Services And Other
And Operating Expenditures Operating Expenditures
Supplemental $1,500 Supplemental $3,225

Goal Analysis

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.

The digiital citizenship program funds were not spent out. The District was able to find a program online at no cost- Common Sense
Media. The additional support with chromebooks after school was not completely implemented due to the school closure. All other
expenses for the action/services of Goal 3 were spent.

A description of the successes and challenges in implementing the actions/services to achieve the goal.

The technology support was a huge success during the 2019-2020 school year. The purchase of the additional chromebooks made
the transition to Distance Learning smooth. The Go Guardian was also a success for teachers to see what students were working on

at home as well as at school.
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Goal 4

4. Students will be provided the opportunity to participate in extra- curricular activities during the regular school day and outside of the
regular school day.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes

Expected Actual
Metric/Indicator 40% of the student population was provided extra curricular
Attendance sheets, parent/student surveys activities based on attendance sheets.
19-20
Provide 42% of student population participation in extra curricular
activities.
Baseline
30% of student population in extra curricular activities.
Metric/Indicator 100% of 8th graders will be graduating in 2020.
Number of students graduating
19-20
Graduation rate at 100%
Baseline
100% graduation rate
Metric/Indicator Zero expulsions were reported in Calpads.
Number of expulsions reported in Calpads
19-20
Expulsion rate at zero
Baseline
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Expected Actual

1 expulsion

Metric/Indicator 7 suspensions were reported in Calpads.
Number of suspensions reported in Calpads

19-20
Suspension rate at less than 12 students

Baseline

15 suspensions

Metric/Indicator Due to school closure in March 2020, the CA healthy kids survey
Results of CA healthy kids survey was not completed.

19-20
Baseline results of CA Healthy Kids Survey Report

Baseline

first set of results to be in 2017-2018

Metric/Indicator The master calendar documented all of the scheduled classes.
Master calendar schedule

19-20
Master schedule/calendar to document dates of classes

Baseline

100% per calendar

Metric/Indicator Attendance was maintained at 96.5%.
Attendance report P-2

19-20
Maintain attendance rate ADA at 97%

Baseline

97% attendance rate

Metric/Indicator Chronic absenteeism was reported at 7 students (18 absences or
Chronic absenteeism , SARB letter more).

19-20

Use data from chronic absenteeism and SARB letters as data.
Maintain chronic absenteeism at 2.1%
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Expected

Baseline
zero

Actions / Services

Planned
Actions/Services

Provide after school enrichment classes ( art, science, music, and/or
technology) for one 4 week session per semester (2 days per week)
(1st-8th ) Parent and student survey provided and results reported.
Participate in an end of the sessions show for the community.

Provide 7th grade with cultural arts curriculum for Social Studies for 12
weeks

Provide an enrichment summer school program to all current TK-7th
grade students. Parent and student survey provided and results/data
shared.

Provide band/ or choir for students in 2nd -8th grade outside of the
regular school day. Parent/student survey provided and results/data
shared to determine effectiveness

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Actual

Budgeted
Expenditures

Hire staff to provide enrichment
classes at the extra hourly rate of
pay. 3 hours per week x 8 weeks
X 6 teachers 1000-1999:
Certificated Personnel Salaries
Supplemental $7,000

3000-3999: Employee Benefits
Supplemental $1,430

4000-4999: Books And Supplies
Supplemental $600

Contract with El Teatro 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $4,500

Hire staff for a 4 week session
during the summer 4 teachers x 4
hours per day x 4 weeks 1000-
1999: Certificated Personnel
Salaries Supplemental $14,243

3000-3999: Employee Benefits
Supplemental $2,910

4000-4999: Books And Supplies
Supplemental $800

Hire staff to teach beginning and
intermediate music 1000-1999:

Actual
Expenditures

Hire staff to provide enrichment
classes at the extra hourly rate of
pay. 1.5 hours per week x 10
weeks x 6 teachers 1000-1999:
Certificated Personnel Salaries
Supplemental $4,807

Benefits 3000-3999: Employee
Benefits Supplemental $986

Books and Supplies 4000-4999:
Books And Supplies
Supplemental $237

Contract with El Teatro 5700-
5799: Transfers Of Direct Costs
Supplemental $4,500

Hire staff for a 4 week session
during the summer 4 teachers x 4
hours per day x 4 weeks 1000-
1999: Certificated Personnel
Salaries Supplemental $14,243

Benefits 3000-3999: Employee
Benefits Supplemental $2,922

Books and Supplies 4000-4999:
Books And Supplies
Supplemental $800

Music as Enrichment 1000-1999:
Certificated Personnel Salaries
Supplemental $1,809
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Planned
Actions/Services

Offer Girls Inc. class for middle school girls and elementary girls to
support girls academic and social well being. After school program.

Action/Service deleated

Goal Analysis

Budgeted
Expenditures

Certificated Personnel Salaries
Supplemental $7,000

3000-3999: Employee Benefits
Supplemental $1,430

purchase materials 4000-4999:
Books And Supplies
Supplemental $1,000

Contract with Girls Inc. 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $7,000

Books and Supplies 4000-4999:
Books And Supplies
Supplemental $100

Actual
Expenditures

Benefits 3000-3999: Employee
Benefits Supplemental $368

purchase materials 4000-4999:
Books And Supplies
Supplemental $1,428

Contract with Girls Inc. 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $3,500

Books and Supplies 4000-4999:
Books And Supplies
Supplemental $100

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,

and staff.

Due to the school closure, the following actions/services were not fully implemented: Glrls Inc, the music program, and the 2nd

semester of after school enrichment programs.

A description of the successes and challenges in implementing the actions/services to achieve the goal.

The successes of Goal 4 include: continuing with El Teatro virtually, virtual summer school, the start of Girls Inc on campus, and a
semester of enrichment classes. The challenges included how to navigate enrichment programs virtually.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Goal 5

5. To ensure that all stakeholders are informed as it relates to academics, attendance, and student events.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected Actual

Metric/Indicator 60% of parents attended at least one parent education night- Back
Parent sign in sheets. Minutes from School Site Council Meetings o School Night, Literacy Night, Whole Brain Teaching at home,
19-20 Reading Comprehension Night, and Freshman parent night, as

well as Stakeholder engagement night for LCAP.
Maintain 60% of parents who attend parent education events e <
Baseline
28% of parents attended at least one parent eduation meeting.

Metric/Indicator Maintained 96.5% attendance.
Attendance report. P-2

19-20

Maintain 97% attendance rate based on ADA to maximize

delivery of instruction

Baseline

97% attendance

Metric/Indicator 100% complaint based on Quarterly District Williams Report.
Quarterly District Williams report

19-20
Compliance with District Williams Report 100% compliant
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Expected Actual

Baseline
100% compliant

Metric/Indicator 100% of 8th graders graduated in 2020.
Number of students graduating

19-20
Graduation rate 100%

Baseline

100%

Metric/Indicator 7 suspensions were reported in Calpads.
Suspensions reported in Calpads

19-20
Suspension rate at less than 12

Baseline

15 suspensions

Metric/Indicator Zero expulsions were reported in Calpads.
Expulsions reported in Calpads

19-20
Expulsion rate at zero

Baseline

1 expulsion

Metric/Indicator 100% complaint with Migrant budget to support parent education.
Agendas, minutes, and attendance sheets

19-20

Migrant budget to support parent education during Migrant
meetings

Baseline
100% compliant
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Actions / Services

Planned
Actions/Services

Offer monthly parent education events to address: CCSS, attendance,
safety, and technology (TK-8th) and a 6th grade orientation night for

students and parents.

Invite parents to attend informational meetings and provide a Spanish
translator, incentives, and child care (TK-8th) Add a 6th grade
orientation for parents and students with Spanish translation and dinner

provided.

Goal Analysis

Budgeted
Expenditures

Administration and staff to provide
training - Staff paid at extra hourly
rate 1000-1999: Certificated
Personnel Salaries Supplemental
$3,000

Employee benefits 3000-3999:
Employee Benefits Supplemental
$600

4000-4999: Books And Supplies
Supplemental $600

Translation services 2000-2999:
Classified Personnel Salaries
Supplemental $1,000

Employee benefits 3000-3999:
Employee Benefits Supplemental
$179

Incentives 4000-4999: Books And
Supplies Supplemental $500

Actual
Expenditures

Administration and staff to provide
training - Staff paid at extra hourly
rate 1000-1999: Certificated
Personnel Salaries Supplemental
$1,113

Employee benefits 3000-3999:
Employee Benefits Supplemental
$228

Books and Supplies 4000-4999:
Books And Supplies
Supplemental $304

Translation Services; Child Care
2000-2999: Classified Personnel
Salaries Supplemental $68

Employee Benefits 3000-3999:
Employee Benefits Supplemental
$22

Incentives 4000-4999: Books And
Supplies Supplemental $304

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,

and staff.

Parent meetings and translation services were not fully implemented due to COVID.

A description of the successes and challenges in implementing the actions/services to achieve the goal.

Providing parent trainings to support reading and math at home have been a success. Spanish speaking parents are excited to attend
when they have translation available to them. Due to COVID, many of the parent meetings were cancelled.
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Annual Update for the 2020-21 Learning Continuity and Attendance Plan

The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning

Continuity Plan).

In-Person Instructional Offerings

Actions Related to In-Person Instructional Offerings

Description et

Action 1: The District will provide personal protection equipment for all 66,000
staff and students to ensure a healthy and safe work and learning

environment. The District will follow the protocols recommended by

the California Department of Education, the California Department of

Public Heath, the San Benito Public Health Department, and the San

Benito County Office of Education. Providing PPE will increase

services and ensure safety of students and staff.

Action 2: The District will work with the custodial staff to ensure 4,700
training is provided and followed for sanitizing and disinfecting before,

during, and after school. The custodial staff will follow a check list

and will document disinfecting daily. Additional staff will be hired to

support the disinfecting.

Action 3: The District and staff will implement the hybrid learning plan 21,721
with 4 days of in person instruction, and one day of asynchronous

instruction. Students who are in need of additional academic support

(English Learners, Low Income, and students with disabilities) will be

provided additional small group instruction.

Action 4: The District and Food Services will provide healthy snacks 9,400
and a lunch meal to all students during the hybrid instruction.
Action 5: Administration and teachers will administer the i-Ready 23,600

diagnostic in both math and reading. Students will be provided
lessons to support their academic growth. Students who are low
performing or are English Learners will be provided interventions to

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Budgeted Funds

Estimated
Actual
Expenditures

47,404

9,784

67,580

9,784

23,600

Contributing

No

No

Yes

Yes

Yes
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Total Estimated

Description Budgeted Funds Actual Contributing
Expenditures

meet their academic needs. i-Ready will meet the learning loss
students felt during the school closure beginning in March.

A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and
what was implemented and/or expended on the actions.

The in person actions described above were all implemented during the 2020-2021 school year. The District purchased personal
protection equipment to ensure that the learning environment was safe for all students and staff. The District was compliant and
followed the safety protocols required by the CDE, CDPH, and the San Benito County Public Health Department.

Analysis of In-Person Instructional Offerings

A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year.

On October 28, 2020, the North County Joint Union School District opened its doors for an in person hybrid schedule for all students
TK-8th grade. The students' and staffs' social emotional state greatly improved with in person learning. This was evident in the
students' attendance and academic performance which shows in the data from District assessments: Writing, i-Ready reading and
math, Reading Results testing in TK-3rd grade and local assessments. The challenges the District faced was the number of students
who stayed out on an Independent Study Contract during the winter months and the engagement/attendance accountability.
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Distance Learning Program

Actions Related to the Distance Learning Program
Description

Action 1: Purchase 576 new Chromebooks for distribution to students
to replace Chromebooks which are 5 years old.

Action 2: Purchase 120 hot spots to distribute to students for internet
access due to lack of quality internet access in homes of low income
students.

Action 3: The District is committed to providing the necessary online
instructional academic tools to support students and learning loss: i-
ready Reading and math, online Wordly Wise, Online Big Idea math
access and support, Eureka Math online assessments, Google
extensions for student engagement, Footsteps 2 Brilliance reading
program, TpT school access digital lessons, Go Guardian, Super
Science and Scholastic News- Scholastic, Teachers Curriculum
Institute, IXL-reading and math.

Action 4: The District is committed to providing professional
development to support teaching and learning for all staff and
Induction training and support for new teachers.

Action 5: The District plans to meet the demands of teaching through
distance learning with technology to support instruction with
document cameras, Chromebooks, and monitors for teachers and
instruction aides at school and home.

Action 6: The District will provide options for families who are not able
to have their students on campus for the entire semester/year due to
health concerns. The District will provide three certificated teachers
for the long term independent study program. (ROAR teachers)

Action 7: The District needs to ensure that technology and library
support is provided for students and staff in a timely manner. With
the increasing demands and time sensitive matters with Chromebook
devices, student connectivity, parent and staff support, the District will
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Budgeted Funds

136,000

50,000

25,810

34,368

23,000

136,576

59,5617

Estimated
Actual
Expenditures

202,636

18,151

41,876

19,582

22,348

296,241

56,267

Contributing

Yes

Yes

Yes

Yes

Yes

Yes

Yes
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Estimated
Actual Contributing
Expenditures

Total

Description Budgeted Funds

increase staffing to ensure distance learning is successful for all with
a Technology/Library Specialist.

Action 8: The District needs to ensure that English Learners, Foster 10,000 33,864 Yes
Youth, and Low Income students have the necessary manipulatives,

white board, reading books, and novels to successfully learn at home

and at school.

Action 9: The District will ensure that all children who are Low 12,500 0 Yes
Income, English Learner, and Foster Youth have access to free meals

Monday-Friday and will deliver meals to central locations within the

school boundaries.

A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning
rogram and what was implemented and/or expended on the actions.

During Distance Learning, the priority was to ensure that low income students, English Learners, Foster Youth, and Students with
Disabilites were provided the necessary tools to be successful at home. The Dlstrict was able to provide all the actions listed above to
support students at home. There were no costs assessed to the District for meals.

Analysis of the Distance Learning Program

A description of the successes and challenges in implementing each of the following elements of the distance learning program in the
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress,
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs.

The District did a great job providing a continuity of instruction both at home and at school. The District was able to purchase and
provide a chromebook for each student. Connectivity is always a topic of concern due to the fact that the District is located in a rural
area with limited wifi access. The District did purchase hotspots that worked but not in all areas. Pupil participation was an ongoing
struggle during Distance Learning but greatly improved when students returned to the campus for the AM/PM hybrid. Students with
additional academic needs were able to come to in person learning after school, on Fridays, and also during monthly Saturday School
sessions. This was a huge success for students. All special education needs were met both virtually and in person. The District was
able to partner with the San Benito Hlgh School District and also with the San Benito County Office of Education for virtual trainings
which supported technology strategies while teaching remotely. The District also fine tuned their Google training and level of
understanding which will be a benefit for years to come. Because the staff all returned to on campus work in October, staff were
dedicated and did their job 120%.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 28 of 45
North County Joint Union School District



http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#DistanceLearningProgram
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#DistanceLearningProgram

Pupil Learning Loss

Actions Related to the Pupil Learning Loss

Total

Description Budgeted Funds

Action 1: To ensure pupil learning loss is addressed, a four week 18,176
summer school will be offered to all TK-7th grade students based on

their academic assessments. All English Learners who are at a level

1,2,3 on the ELPAC test will be invited. All low-income, foster youth,

students with homelessness, and students will exceptional needs will

have priority for summer school based on their academic

assessments during the 2020-2021 school year.

Action 2: To address the learning loss during the school year, English 12,603
Learners and low income students will be invited to participate in after

school interventions virtually and on campus when available.

Certificated teachers will provide the direct instruction to all students

on grade level ELA, math, and ELD standards not yet mastered.

Action 3: To ensure students are receiving interventions during the 53,656
school day, the District will create small groups of students who are

English Learners and students who are not meeting grade level

standards. The students will be provided reteaching of standards by

an Intervention Support Specialist.

Estimated
Actual
Expenditures

21,628

14,137

67,117

Contributing

Yes

Yes

Yes

A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning

loss and what was implemented and/or expended on the actions.

differences.

The actions provided to assist students who might experience Learning Loss during the 2020-2021 school year were provided in both
small group, vritual and on campus after school interventions. Summer School is scheduled and is full at this time. All English
Leaners, low income students, foster youth students, and students with disabilities have been invited. There were no significant
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Analysis of Pupil Learning Loss

A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the
effectiveness of the efforts to address Pupil Learning Loss to date.

The District had many successes with addressing Pupil Learning Loss. During the 2020-2021 school year over 90 students attended
one or two Saturday Schools each month. They received additional supports in ELA and math with a credentialed teacher. English
Learners in 6th-8th grade who have not yet been redesignated after 5 years, attended a small group classes every Friday. They also
received additional interventions during the school day. English Learners in 1st-5th grade also received additional small group
instruction. After school instruction was provided 2-3 days per week for 1st-3rd graders in class sizes of 5-8 students. The data for
reading has shown growth for all students. The data from the 2021 summer school has not yet been gathered, as summer school will
begin on June 14th. The biggest challenge the District faced was not being able to provide transportation for the students who
attended the AM hybrid and were not able to get a ride back in the afternoon.
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Analysis of Mental Health and Social and Emotional Well-Being

A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the
2020-21 school year.

As the District quickly discovered, the social emotional well-being for all students was a high priority. The District was able to connect
with the San Benito County Behavioral Health Department. Referrals were signed by parents and students started to receive services.
Students were able to be seen both through virtual and in person meetings. The District also worked with CSU Monterey Bay and
their School Psychology students. Two psychology students worked closely with the Special Education Department and also provided
individual counseling to students with parent permission throughout the year. The teaching staff worked with administration to provide
additional supports and interventions for students and families. The challenge is knowing who needs support early to provide
interventions.

Analysis of Pupil and Family Engagement and Outreach

A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year.

The District continued to provide resources to assist families. The Community Food Bank provided food and the District reached out
to get the food in the hands of the families. The Director of Curriculum, Instruction, and Student Services held virtual Migrant and
English Learner parent meetings 5 times during the year. During these meetings, she provided support, resources, and information.
The District also used the phone calling/email system and facebook to advertise services to assist families. The school secretaries
contacted parents and provided one on one support with technology and Google Classroom. The challenges included reaching all
families early in the year.

Analysis of School Nutrition

A description of the successes and challenges in providing school nutrition in the 2020-21 school year.

The Food Service Department was successful in providing both breakfast and lunch to all students during in person learning and a
drive thru pick up every day. The challenge was being sure that no one is going without food.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 31 of 45
North County Joint Union School District



http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#MentalHealthandSocialandEmotional
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#MentalHealthandSocialandEmotional
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#PupilandFamilyEngagementandOutreach
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#PupilandFamilyEngagementandOutreach
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#SchoolNutrition
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#SchoolNutrition

Additional Actions and Plan Requirements

Additional Actions to Implement the Learning Continuity Plan

Total Estimated

Section Description Budgeted Funds Actual . Contributing
Expenditures

Pupil Engagement and | Action 1: To ensure that all students are receiving 36,100 18,953 Yes
Outreach an engaging and rigorous curriculum with

strategies to assist with Writing, Inquiry, Reading,

Collaboration, and Organization, the District is an

AVID school and is provided materials, strategies,

professional development, and classes to support

students as they move towards college and career.

Distance Learning Action 2: To provide a comprehensive, 3,825 2,593 Yes
Program (Pupil multisensory approach to phonics and reading, the

Participation and District has provided Orton Gillingham training for

Progress) staff to ensure that all primary staff are certified.

These strategies support English Learners and
students with exceptional needs as well as all
students in their quest to become readers by the

3rd grade.
Distance Learning Action 3: With the increased need for bandwidth 15,000 28,959 Yes
Program (Access to and tech support, the District contracts with the San
Devices and Benito County Office of Education. The IT
Connectivity) department supports the Chromebook repairs,

bandwidth issues, and purchasing of devices to
support all students and staff.

Pupil Engagement and | Action 4: The District believes that students benefit 4,919 10,010 Yes
Outreach from enrichment classes that support the arts,

sciences, and activities that are not available during

the regular school day. These classes provide

opportunities to low-income students that may not

be available otherwise.
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Total Estimated

Section Description Budgeted Funds Actual . Contributing
Expenditures

Mental Health and Action 5: To promote healthy lifestyles and positive 7,000 0 Yes
Social and Emotional role models, the District partners with Girls Inc. for
Well-Being mother/guardian/daughter classes. These classes

also support a positive social/emotional
development.

Distance Learning Action 6: To support students who are above 9,700 8,704 Yes
Program grade level in the 8th grade and to open

opportunities in the future, the District offers a full

year geometry class outside of the regular school

day. All 8th graders enrolled in Algebra are eligible

to participate in the geometry class and receive

credit.
Pupil Engagement and | Action 7: To ensure that parents have the tools 6,000 0 Yes
Outreach and resources to support their children

academically and socially, the District provides
parent education in technology, social media,
reading and math, as well as technology. Spanish
translation is also provided to support English
Learner parents during the year.

A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan
requirements and what was implemented and expended on the actions.

The actions listed were all provided. There was no cost to provide the Girls Inc program. The parent education took place during the
school day, therefore there were no additional costs.

Overall Analysis

An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the
development of goals and actions in the 2021-24 LCAP.

Many of the actions and services provided during in-person and distance learning programs for the 2020-2021 have been developed
into actions for the 2021-2024 LCAP. The actions provided will be expanded to meet the needs of all students. The use of
chromebooks at all grade levels in conjunction with Google Classroom will continue during the 2021-2022 school year. The dedicated
after school interventions and tutoring will be offered to all students in 1st-8th grade. Providing professional development for staff with
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technology, AVID, reading, math, science and ELD is vital and will be a focus in the 2021-2024 LCAP. Based on the data the District
has begun to gather on Social Emotional Well-Being of students, the District has added a School Psychologist Intern for the next year.

An explanation of how pupil learning loss continues to be assessed and addressed in the 2021-24 LCAP, especially for pupils with
unique needs.

Assessing, gathering, and reviewing the data from the 2021-2022 school year has also provided proof that pupil learning loss actions
will need to be addressed in the 2021-2024 LCAP. Students who are English Learners, low income, students with disabilities, and
foster youth are a priority and the additional supports in the LCAP are focused meet their needs. The goal is to fill in the gaps that
students have due to loss of in person instruction. Certificated staff will also need additional training, materials, and assessment tools
to support the learning loss and the recovery in the next several years.

A description of any substantive differences between the description of the actions or services identified as contributing towards

meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved
services requirement.

There are no substantive differences.
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and
Attendance Plan

A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP.

The actions and services in both the 2019-2020 LCAP and the 2020-2021 LCP have provided supports that help students
academically and social emotionally. The additional academic supports will be implemented in the 21-22 LCAP. These services
include: After School Interventions and tutoring, Saturday School, Summer School, Intervention Support Specialists, Intervention
Teacher, supplemental materials, enrichments, manipulatives, AVID, and professional development for staff. The increased need for
technology with chromebooks, hotspots, wifi, and technology support will also be carried over to the 21-22 LCAP from the 2019-2020
LCAP and the 2020-2021 LCP. Parent engagement services and translation will also be implemented as it was in the past year.
Because the actions and services that have been in place since 2019 are working, it will be important to continue to maintain them in
the future for students.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 35 of 45
North County Joint Union School District


http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#OverallAnalysis2
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#OverallAnalysis2
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#OverallAnalysis2

Instructions: Introduction

The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020-21
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years,
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education.

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at
Icff@cde.ca.gov.

Instructions: Annual Update for the 2019-20 Local Control and Accountability Plan
Year

Annual Update

The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected.
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed.

For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards
the goal, specify the metric used and the actual measurable outcome for that metric.

Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and
the actual expenditures to implement the actions/services.

Goal Analysis

Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as
instructed.

e |f funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the
impact of COVID-19 that were not part of the 2019-20 LCAP.
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Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal.

Instructions: Annual Update for the 2020-21 Learning Continuity and Attendance

Plan

Annual Update

The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance
Plan. Minor typographical errors may be corrected.

Actions Related to In-Person Instructional Offerings

In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and
the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and
what was implemented and/or expended on the actions, as applicable.

Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such.

Actions Related to the Distance Learning Program

Annual Update for Developing the 2021-22 Local Control and Accountability Plan

In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning
program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning
program and what was implemented and/or expended on the actions, as applicable.

Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following

areas, as applicable:
o Continuity of Instruction,

o Access to Devices and Connectivity,
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o Pupil Participation and Progress,
o Distance Learning Professional Development,
o Staff Roles and Responsibilities, and

o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness

To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to
date. If distance learning was not provided to any students in 2020-21, please state as such.

Actions Related to Pupil Learning Loss

¢ In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning
loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

e Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning
loss and what was implemented and/or expended on the actions, as applicable.

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness,
as applicable.

Analysis of Mental Health and Social and Emotional Well-Being

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of
both pupils and staff during the 2020-21 school year, as applicable.

Analysis of Pupil and Family Engagement and Outreach

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in
instruction, as applicable.

Analysis of School Nutrition
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e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school
year, whether participating in in-person instruction or distance learning, as applicable.

Analysis of Additional Actions to Implement the Learning Continuity Plan

¢ In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated
actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed.

e Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan.

e Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21
have informed the development of goals and actions in the 2021-24 LCAP.

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has
informed the development of goals and actions in the 2021-24 LCAP, such as health and safety considerations, distance
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families.

e Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021-24 LCAP, especially for
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).

e Describe any substantive differences between the actions and/or services identified as contributing towards meeting the
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description.

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and
Attendance Plan

The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21
Learning Continuity and Attendance Plan.

e Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable.
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Annual Update for the 2019-20 Local Control and Accountability Plan Year
Expenditure Summary

Total Expenditures by Funding Source

2019-20 2019-20
Funding Source Annual Update Annual Update
Budgeted Actual
All Funding Sources 775,319.00 653,509.00
0.00 0.00
LCFF 176,000.00 106,296.00
Other 0.00 36,286.00
Supplemental 542,331.00 451,730.00
Title | 56,988.00 59,197.00
* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Object Type
2019-20 2019-20
Object Type Annual Update Annual Update
Budgeted Actual
All Expenditure Types 775,319.00 653,509.00
0.00 0.00
1000-1999: Certificated Personnel Salaries 268,350.00 218,256.00
2000-2999: Classified Personnel Salaries 57,632.00 71,970.00
3000-3999: Employee Benefits 92,937.00 136,140.00
4000-4999: Books And Supplies 160,900.00 54,256.00
5000-5999: Services And Other Operating Expenditures 33,000.00 86,574.00
5700-5799: Transfers Of Direct Costs 0.00 4,500.00
5800: Professional/Consulting Services And Operating Expenditures 105,500.00 70,813.00
7000-7439: Other Outgo 57,000.00 11,000.00
* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Object Type and Funding Source

2019-20 2019-20
Object Type Funding Source Annual Update Annual Update
Budgeted Actual
All Expenditure Types All Funding Sources 775,319.00 653,509.00
0.00 0.00

1000-1999: Certificated Personnel Salaries 0.00 0.00
1000-1999: Certificated Personnel Salaries Supplemental 223,893.00 175,658.00
1000-1999: Certificated Personnel Salaries Title | 44,457.00 42,598.00
2000-2999: Classified Personnel Salaries Supplemental 57,632.00 71,970.00
3000-3999: Employee Benefits Other 0.00 36,286.00
3000-3999: Employee Benefits Supplemental 80,406.00 83,255.00
3000-3999: Employee Benefits Title | 12,531.00 16,599.00
4000-4999: Books And Supplies LCFF 151,000.00 35,796.00
4000-4999: Books And Supplies Supplemental 9,900.00 18,460.00
5000-5999: Services And Other Operating LCFF 0.00 55,500.00
Expenditures

5000-5999: Services And Other Operating Supplemental 33,000.00 31,074.00
Expenditures

5700-5799: Transfers Of Direct Costs Supplemental 0.00 4,500.00
5800: Professional/Consulting Services And LCFF 25,000.00 15,000.00
Operating Expenditures

5800: Professional/Consulting Services And Supplemental 80,500.00 55,813.00
Operating Expenditures

7000-7439: Other Outgo Supplemental 57,000.00 11,000.00
* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Goal
2019-20 2019-20
Goal Annual Update Annual Update
Budgeted Actual
Goal 1 170,433.00 79,614.00
Goal 2 473,652.00 450,637.00
Goal 3 77,342.00 85,519.00
Goal 4 48,013.00 35,700.00
Goal 5 5,879.00 2,039.00

* Totals based on expenditure amounts in goal and annual update sections.
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Annual Update for the 2020-21 Learning Continuity and Attendance Plan

Expenditure Summary

Total Expenditures by Offering/Program

Offering/Program 2020-21 Budgeted 2020-21 Actual
In-Person Instructional Offerings $125,421.00 $158,152.00
Distance Learning Program $487,771.00 $690,965.00
Pupil Learning Loss $84,435.00 $102,882.00
Additional Actions and Plan Requirements $82,544.00 $69,219.00
All Expenditures in Learning Continuity and Attendance Plan $780,171.00 $1,021,218.00

Expenditures by Offering/Program (Not Contributing to Increased/Improved requirement)

Offering/Program 2020-21 Budgeted 2020-21 Actual
In-Person Instructional Offerings $70,700.00 $57,188.00
Distance Learning Program
Pupil Learning Loss
Additional Actions and Plan Requirements
All Expenditures in Learning Continuity and Attendance Plan $70,700.00 $57,188.00

Expenditures by Offering/Program (Contributing to Increased/Improved requirement)

Offering/Program 2020-21 Budgeted 2020-21 Actual
In-Person Instructional Offerings $54,721.00 $100,964.00
Distance Learning Program $487,771.00 $690,965.00
Pupil Learning Loss $84,435.00 $102,882.00
Additional Actions and Plan Requirements $82,544.00 $69,219.00
All Expenditures in Learning Continuity and Attendance Plan $709,471.00 $964,030.00
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