' .RTH( COUN TY JOIN T UNION SCI—IOOL DISTRICT

North County Joint Union School District Board Room
500 Spring Grove Road, Hollister, CA 95023
Thursday, November 6, 2008
5:30 p.m. — Open Session

A. CALL TO ORDER

B. PLEDGE OF ALLEGIANCE

C. APPROVAL OF AGENDA

D. ACTION/DISCUSSION

1. Elect Chairperson for the 2008/2009 School Year
2. Approve Minutes from the October 2, 2007 meeting

E. REPORTS/INFORMATION

1. Review Structure and Operating Guidelines for the Measure M Citizens’
Oversight Committee

2. Campus Walk Around (weather permitting)

3. Measure M Project Update

4. Athletic Fields Renovation Update

5. Fund 210 — Building Budget and Vendor Listing

6. Annual Financial Report for NCTUSD — June 30, 2007

F. PUBLIC COMMENTS

Public Comment cards need to be completed prior to the start of the meeting of the
Board. Speakers will be addressed in the order in which they are received.

G. FUTURE AGENDA ITEMS

. NEXT SCHEDULED MEETING OF THE CITIZENS’ OVERSIGHT
COMMITTEE







NORTH COUNTY JOINT UNION SCHOOL DISTRICT
CITIZEN’S OVERSIGHT COMMITTEE MEETING

CALL TO ORDER

MEMBERS PRESENT

MEMBERS ABSENT

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

ACTION/DISCUSSION

1. Elect Chairperson for 2008/2009

2. Elect Secretary for 2008/2009

2. Minutes from October 2, 2007

REPORTS/INFORMATION

1. Operating Guidelines

2. Campus Walk Around
3. Measure M Project

2. Athletic Field Renovation

November 6, 2008

The meeting was called to order at 5:35 p.m. by Evelyn Muro,
Superintendent,

Don Kelley, Laura Parks, Tony Ruiz, and Clorinda Zanella
Joe Tonascia
Evelyn Muro led the Pledge of Aliegiance.

Motion by Tony Ruiz, seconded by Clorinda Zanella, to approve the
Agenda as presented.
Vote: Unanimous

Motion by Tony Ruiz, seconded by Clorinda Zanella, to elect Laura Parks
as the Citizens’ Oversight Committee Chairperson.
Vote: Unanimous

Motion by Laura Parks, seconded by Tony Ruiz, to elect Clorinda Zanella
as the Citizens’ Oversight Committee Secretary.
Vote: Unanimous

Motion by Tony Ruiz, seconded by Clorinda Zanella to approve the
minutes from the October 2, 2007 meeting as presented.
Vote: Unanimous

Evelyn Muro, District Superintendent reviewed the structure and operating
guidelines for the Measure M Citizens’ Oversight Committee. Tom
Andrade, District Project Coordinator reviewed the bond language and
shared how the District has done more than what was committed in the
bond language.

The campus walk around was cancelled due to lack of daylight. This will
take place at the next meeting of the committee.

Tom Andrade, District Project Coordinator gave a brief overview of the
status of the Measure M project.

Mr. Andrade reviewed the status of the Spring Grove School Playfield
Improvements Projects. He shared information with the commitice as it
related to the Joint Use Agreement with the County of San Benito. The
comnmittee requested there be signs indicating specific language related to
strict enforcement of standards for use and hours of operation.







Citizens’ Oversight Committee Minutes

November 6, 2008
Page Two

3. Fund 210 - Budget

4. Annual Financial Audit

PUBLIC COMMENT

FUTURE AGENDA ITEMS

NEXT SCHEDULED MEETING

ADJOURNMENT

Respectively submitted,

Shannon Hansen, Manager Fiscal Services reviewed all expenses to date
with the committee. Included in the expense listing was a description of
the services associated with the expenditure.

The committee review the Annual Financial Report for North County Joint
Union School District, June 30, 2007. The committee focused on pages

32 and 33, as they related specifically to the bond proceeds. There were
no comments.

There were no public comments.

o Annual Financial Audit
Campus Walk Around
° County of San Benito Joint Use Agreement

The next scheduled meeting of the Citizens’ Oversight Committee will be
in March, 2009,

The Committee adjourned at 6:43 p.m. in a motion made by Don Kelley,
seconded by Tony Ruiz.
Vote: Unanimous

Rzt 2

Laura Parks, Chairperson
Citizens’ Oversight Committee







Joint Use Agreement Between
County of San Benito
and
- North County Joint Union School District
Relating to Spring Grove School Athletic Fields Renovation

This joint use agreement, hereinafter referred to as "Agreement”, is entered into this 25"
day of November 2008 by and between the County of San Benito, hereinafter referred to
as "County”, and the North County Joint Union School District, hereinafter referred to as
“the District”, forthe retrofit, construction, use, and maintenance of the athletic fields at
Spring Grove School, located at 500 Spring Grove Road, Hollister, California, 95023.

The District owns Spring Grove School Athletic Fields. Through this Agreement, the
County agrees to fund a portion of the renovation and/or construction of the athletic fields
at Spring Grove School. In turn, the District will provide access to the citizens of
unincorporated San Benito County and the on-going maintenance of this facility as

specified under Section 4 of this Agreement.

SECTION 1. PURPOSE. The parties hereto agree that it is to their mutual benefit, and
the benefit of the citizenry, to construct new and/or retrofit the existing athletic fields at
Spring Grove School to enhance the recreation athletic facilities. Once completed, Spring
Grove School Athletic Fields will be a place for community events and sports activities,
providing the public with athletic fields for recreational activities. '

SECTION 2. DURATION OF AGREEMENT. The term of this Agreement shall begin
November 25, 2008, and shall be effective twenty (20) years from that date. Both parties
shall have the right to request, review, and approve options to extend the term of this
Agreement. This Agreement is revocable only upon mutual consent of the County .
Administrative Officer and District Superintendent, or for cause agreed upon by both
parties. Cause includes, but is not limited to, one party’s failure to comply with the pre-
agreed terms or responsibilities of this agreement. Any notice of intent to revoke this
agreement shallbe in writing and sent to the attention of the District Superintendent or
County Administrative Officer prior to (90) days of the date 'sought for such termination,

SECTION 3. DISPUTE RESOLUTION. In the event of a dispute between the District and
County regarding policy related issues, the issue will be referred to North County Joint
Union School District Board of Trustees and San Benito County Board of Supervisors for
review and resolution. In the event of a dispute between the District and County regarding
the delivery of services under this Agreement the District Superintendent and the County
Administrative Officer or their designated representatives shall review each dispute and
options for resolution. Any dispute not resolved by the representatives shall be referred to -
- the District Superintendent or the County Administrative Officer. The decision of the
District Superintendent and the County Administrative Officer regarding the dispute shall
be in writing and will be final as between the parties. - .







SECTION 4. RESPONSIBILITIES / SCOPE OF SERVICE / SERVICE LEVELS.

This project, when completed, will include the following items:

1.

NoOGOMLN

Two basebal/softhall fields, including:

e Backstops

e Protective fencing ‘

Multi-use saccer/football field

Peripheral walking/exercise track

New irrigation system

Soit amendments for natural turf fields

Passive park area with trees, tables and benches
Conduit for lighting the fields (lighting is a future project)

COUNTY'S RESPONSIBILITIES:

1.

SCHOOL DISTRICT'S RESPONSIBILITIES:

1.

County shalicontribute an amount not to exceed $450,000 which wi.ll pay for the
renovation of existing and/or construction of new athletic fields (hereinafter “Athletic

Fields"). -

County shallreimburse the District for approved construction costs associated with this
project upon submittal of invoices to the County by the District. Reimbursement shall
be completed within thirty (30) days of the receipt of invoice by the County. :

County shalimaintain record of all project invoices and payments.

County shallobtain reimbursement for expenses from the California Department of
Parks and Recreation. '

If at any time during the term of this agreement, the County is dissatisfied with the
maintenance provided to Spring Grove School Athletic Fields by North County Joint
Union School District, it shall notify the school district in writing and work with the
District to agree upon a resolution within thirty (30) days.

The District shall (be responsible for) the following:

. a. Administration and management of all design, contracting, ccjnstruction,
inspection, control, and management of the development project. * -
-b. Act as the lead agency for CEQA review. : .







2. The District shall be responsible for consulting with the County on design requirements -
" and construction specifications for each proposed improvement, and obtain approva!

from the Parks and Recreation Commission.

3. The District shall be responsible for on-going maintenance of the facility (playfields) to
meet the District’s and County's standards. The District shall maintain all
improvements to the facility included in this agreement such that they are always clean,
neat, safe and ready for their intended use. Reasonable and customary maintenance
shall be provided as necessary to maintain healthy turf and vegetation and the

condition of all facilities.

4, Upon receipt of written notification of the County's disagreement with the maintenance
of the facilities provided by the District as specified in item 5 under County's
Responsibilities, the District shall work with the County to agree upon a resolution

within 30 days.

-~ 5. The District shall allow citizens of unincorporated San Benito County to use the
recreational facility to the extent such community use does not interfere with school

instruction and extra-curricular sports programs.
SECTION 5. INFORMATION ABOUT CONTRACT ADMINISTRATORS.

The following names, titles, addresses, and telephone numbers are the pertinent
information for the respective contract administrators for the parties:

Contract Administrator for COUNTY: Contract Administrator for DISTRICT:
- Name:  Susan Thompson Name: Evelyn Muro
Title: County Administrative Officer Title: Superintendent
Address: 481 Fourth Street Address: 500 Spring Grove Road
Hollister, California 95023 Hollister, CA 95023
Telephone No.: (831) 636-4000 ~ Telephone No.: (831) 637-5574
Fax No.: (831) 636-4010 Fax No.: - (831) 637-0682

ECTION €. INDEMNIFICATION. District and County each agree to indemnify, defend,
and save harmless the other party, and the other party's officers and employees, from and
against any and all claims and losses whatsoever arising out of, or in any way related to,
the indemnifying party’s performance under this Agreement, including, but not limited to,
claims for property damage, personal injury, death, and any legal expenses (such as.
attorneys' fees, court costs, investigation costs, and experts' fees) incurred by the
indemnitee in connection with such claims or losses. A party's “performance” includes the
_party's action or inaction and the actlon or inaction of that party's officers and employees

SECTION 7. SEVERABILITY. Should any provision herem be found or deemed to be
invalid, this Agreement shall be construed as not containing such provision, and all other -






provisions which are otherwise lawful shall remain in full force and effect ‘To this end, the :
provisions of this Agreement are declared to be severable

SECTION 8. NEGOTIATED AGREEMENT Thrs Agreement has been arrived at through
negotiation between the part:es Neither parly is to be deemed the party which prepared
this Agreement within the meaning of California Civil Code Sectlon 1654,

SECTION 9, NON-ASSIGNMENT. Neither party to this Agreement shall assign its rights
or priviteges under the Agreement, or any interest therein, nor shall either shall attempt to
confer any of its pnvrleges under the Agreement to any thrrd party.

SECTION 10. AMENDMENT. The provisions of this Agreement may be amended wrth
the mutual consent of the parties. No additions to, or alterations of, the terms of this
Agreement shall be valid unless made in writing and formally approved and exéecuted by

the duly authorized agents of both partles

SECTION 11. ENTIRE AGREEMENT. This Agreement contalns the entire Agreement
between the parties hereto and no other agreements, oral or otherwise, regarding the
subject matter of this agreement shall be deemed to exist or bind any of the parties hereto.

SECTION 12. EXECUTION. This Agreement will become binding once approved by ali
parties. This Agreement may be executed in any number of counterparts, each of which so
executed shall be deemed to be an original. The counterparts shall together constitute
one Agreement. The parties hereto have caused this Agreement to be executed on their

behalf and approve the terms.

County _ , District

County of San Benito - North County Joint Union School District
Jaimé De La Cruz, Chairman " EvelynMuro

SaiiBenito County Board of Supervisors Superintendent

APPROVED AS TO LEGAL FORM:
San Benito County Counsel's Office

Terra Chaffee ~ 7' () 13/0
Deputy CountyCounsel / / ?







Account Code

210-0000-0-4310-00-0000-8500-000000-000-0000
210-0000-0-4310-00-0000-8500-000000-000-0000
Total Supplies - Object 4310

210-0000-0-5830-00-0000-8500-000000-000-0000
210-0000-0-5830-00-0000-8500-000000-000-0000
210-0000-0-53830-00-0000-8500-000000-000-0000
210-4000-0-5830-00-0000-8500-000000-000-0000
210-0000-0-5830-00-0000-8500-000000-000-0000
210-0000-0-5830-00-0000-8500-000000-000-0000
210-0000-0-5830-00-0000-8500-000000-000-0000
210-0000-0-5830-00-0000-8500-000000-000-0000
210-0000-0-5830-00-0000-8500-000000-000-0000
210-0000-0-5830-00-0000-8500-000000-000-0000
210-0000-0-5830-00-0000-8500-000000-000-0000
210-0000-0-5830-00-0000-8500-000000-000-0000
210-0000-0-5830-00-0000-8500-008000-000-0000
210-0000-0-5830-00-0000-8500-000000-000-0000
210-0000-0-5830-00-0000-8500-000000-000-0000
210-0000-0-5830-00-0000-8500-000000-000-0000
210-0000-0-5830-00-0004-8500-000000-000-0000
210-0000-0-5830-00-0000-8500-000000-000-0000
210-0000-0-5830-00-0000-8500-000000-000-0000
210-0000-0-5830-00-0000-8500-000000-000-0000
210-0000-0-5830-0:0-0000-8500-000000-000-0000
210-0000-0-5830-00-0000-8500-000000-000-0000
210-0000-0-5830-00-0000-8500-000000-000-0000
210-0000-0-5830-00-0000-8500-000000-000-0000
210-0000-0-5830-00-0000-8500-040000-000-0000
210-0000-0-5830-00-0000-8500-000000-000-0000
210-0000-0-5830-00-0000-8500-000000-000-0000
210-0000-0-5830-00-0000-8500-000000-000-0000
210-0000-0-5830-00-0000-8500-000000-000-0000
210-0000-0-5830-00-0000-8500-000000-080-0000
Total Contracted Services - Object 5830

210-0000-0-6200-00-0000-8500-000000-000-0000
210-0000-¢-6200-00-0000-85¢0-000000-000-0000
210-0000-0-6200-00-0000-8500-000000-000-0000
210-0000-0-6200-00-0000-8500-000000-000-0000
210-0000-0-6200-00-0000-8500-000000-000-0000
210-0000-0-6200-00-0000-8500-000000-000-0000
210-0000-0-6200-00-0300-8500-000000-000-0000
210-0000-0-6200-00-0000-8500-000000-000-0000

North County Joint Union School District
Measure M - 2007/2008 Expenses

Reference

PO-810211
P0O-810225

DC-800013
DC-800013
PO-800100
P0O-800100
FP0-800100
P0O-810033
PO-810065
PO-810068
PO-810068
PO-810068
P0O-810093
P0O-810094
PO-810102
PO-810117
P0-810117
P0-810157
PD-810224
PO-810224
P0O-810224
PO-810224
P0-810224
PO-810224
PG-810240
P(-810240
PG-810240
PO-810240
P0-810240
P(Q-810247
P0-810288
PV-800087

PO-810051
FPO-810051
P0O-810011
P0-810011
PO-810011
P0-810051
P0O-810051
PO-810051

Date

1/17/2008
2/12/2008

3/8/2008
7/17/2007
8/9/2007
9/27/2007
8/9/2007
12/7/2007
9/5/2007
8/9/2007
9/27/2007
10/9/2007
9/5/2007
9/27/2007
12/7/2007
12/20/2007
12/20/2007
11/13/2007
3/3/2008
4/8/2008
5/14/2008
4/8/2008
4/8/2008
4/8/2008
3/3/2008
3/3/2008
4/8/2008
4/8/2008
4/8/2008
6/3/2008
5/14/2008
9/27/2007

7/31/2007
9/27/2007
12/7/2007
12/7/2007
12/7/2007
12/7/2007
4/2/2008
6/3/2008

Description

3 DAY BLINDS Ve:000892 Wr:00246880
DEPT. 32-2002485922 Ve;000153 Wr:00247872

CREDIT
CREDIT
THOMAS ANDRADE Ve:000797 Wr:00241154
THOMAS ANDRADE Ve:000797 Wr:00242743
THOMAS ANDRADE Ve:000797 Wri00242743
JOHNSON CONTROLS INC. Ve:000708 Wr:00245672
NATS Ve:000753 Wr:00241908
EARTH SYSTEMS PACIFIC Ve:000710 Wr:00241158
EARTH SYSTEMS PACIFIC Ve:000710 Wr:00242754
EARTH SYSTEMS PACIFIC Ve:000710 Wr:00243313

TRI COUNTY LANDSCAPE SUPPLY Ve:000575 Wr:00241915

ANDRADE BROS. Ve:00869 Wr:00242742
JOHNSON CONTROLS INC. Ve:000708 Wr:00245672
ANITA KANE Ve:00872 Wr:00246477
ANITA KANE Ve:00872 Wr:00246477
CEILINGS UNLIMITED Ve:00878 Wr:00244693
SH]&L, ENTERPRISES, INC. Ve:00897 Wr:00248548
SHJ&L ENTERPRISES, INC. Ve:00897 Wr:00249858
SH}&L ENTERPRISES, INC. Ve:00897 Wr:00251294
SH]&L ENTERPRISES, INC. Ve:00897 Wr:00253094
SH]&L ENTERPRISES, INC. Ve:00897 Wr:00253094
SHJ&L ENTERPRISES, INC. Ve:00897 Wr:00253094
SHJ&L ENTERPRISES, INC. Ve:00897 Wr:00248548
SH]J&L ENTERPRISES, INC. Ve:00897 Wr:00248548
SH]&L ENTERPRISES, INC. Ve:00897 Wr:00248548
SHJ&L ENTERPRISES, INC. Ve:00897 Wr:00248548
SHJ|&L ENTERPRISES, INC. Ve:00897 Wr:00248548

TRADEMARK ELECTRIC INC Ve:000738 Wr:00251824

MARK NICHOLSON INC Ve:000592 Wr:00251273
RJR ENVIRONMENTAL INC Ve:000397 Wr:00242804

JOHNSON CONTROLS INC. Ve:000708 Wr:00240907
JOENSON CONTROLS INC. Ve:000708 Wr:00242801
JOHNSON CONTROLS INC. Ve:000708 Wr:00245672
JOHNSON CONTROLS INC. Ve:000708 Wr:00245672
JOHNSON CONTROLS INC. Ve:000708 Wr:00245672
JOHNSON CONTROLS INC. Ve:000708 Wr:00245672
JOHNSON CONTROLS INC. Ve:000708 Wr:00249579
JOHNSON CONTROLS INC, Ve:000708 Wr:00251807

" A
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Exp/Rec

1,057.41
1,118.34
2,175.75

(3,267.00)
(3,661.87)
1,525.00
3,280.00
59.00
1,330.24
2,450.00
3,321.50
2,137.00
320.50
8,022.30
1,770.00
3,295.84
5,000.00
1,075.00
6,534.00
20,000.00
20,000.00
50,000.00
1,120.00
300.00
7,604.00
688.75
440.00
600.00
630.00
1,173.00
125.07
10,650.00
3,802.42
150,324.75

847,637.00
531,547.58
8,358.34
827.14
6,026.44
44,613.00
3,802.00
64,440.42






Account Code

NHo-oocc.o-mNoo-oo-oooo-mmoo,oooooo-ooo-oooo
210-0000-0-6200-00-0000-8500-000000-000-0000
muo-cooo-o-mmoo-oo-oooo-mmoo-oooooo-ooo-oooo
NHo-oooo,o-mmoo-oo.cooo-mmooéoooo?ooo-oooo
NHo-oooo-o-mmoe-oo-oooo-mmoo-oooooo-ooo-oooo
Total Building Improvements - Object 6200

NHo-oooo-o-mem-oo-oooo-mmao-ooooooéoo'oooo
210-0000-0-62 15-00-0000-8500-000000-000-0000
mHo-oooa-o-mw.._m-oo-oooo-wmoo-oaoooo-ooo-oooo
NHo-oceo,o-mNHmfoo-oooo-mmoo,oooooo,ooc-oooc
210-0000-0-62 15-00-0000-8500-006000-000-0000
Npo-ooco-o-mmHm-oo'oooo-mmoo-oooooo-ooo.oooo
NHo-oooo-o-mN.»_m-co-oooo-mmoo-oooooo-ooo,oooc
N.»_c-oooo-o-mNHm-oo.oooo-mmoc-oooooo-ooo-oooo
210-0000-0-62 15-00-0000-8500-000000-800-0000
Total Architects - Object 6215

NHo-oooo-o-mmmm-oo.oooo-mmoo.oocooo-oco-oooo

Npo-occo-c-mmwm-oo-oooo-mmoo-oooooo,ooo.oooo

NHo-oooo-o-mmmm.oo‘oooo-mmoo-oooooo-ooo-ccoo
Total Building Purchases - Object 6225

NHo-oooo.o-ammm.oo-oooo,mmoo.ocoooo-ooo.oooo
NHo-oooo-o-mNwm-oo-oooo-wmoo.oooooo-oco-oooc
NHo-oooo‘o-mmwm,oo-oooo-mmoo.oooooo-ooo-oooo
wwo.oooo-o&mww-oo-oooo-mmco-oooooo-ooo-cooo
NHo-oooo-o-mmmm-oo,oooo-mmoo-oooooo-ooo-oooo
wHc-oooo-o-mNwm-oo-oooc-mmoo-oooooo-ooo.oooc
NHo-oooo-o-mmwm-oo-oooo-mmoo-oooooo-ooo-oooo
NHo-oooo.o-mem'oo-oooo-mmoo.oooooo,ooo-ooao
Npo.oooc-o,mmwm-oo-oooo-mmoo-oooooo-ooo.oooo
Total Inspector Fees - Object 6235

NHo-oooo-o-mpoo,oo‘ocoo-mmoo,oooooo-oco-oooo
NHo-oooo‘o-mkoc-oo.ocoo,mmoc-oooooo-ooo-cooo
NHo-cooo-a-ma‘oo-oo-oooo-mmoo-oooooo-ooo-oooo
Nwo,oooofo-m%ootco.oooo-wmoo-oocooo-ooc-oooo
mHo-oacc-o-mﬁoo-oo-oooo-mmc@-oooooo-ooo-oooo
NHo-oooo-o.mu\oo-oo-oooo-mmoo-oooooo-ooc-ccoo
mHo-oooo,o-méoo-oo-oooo-mmoo-occooo-ooo-oooo

North County Joint Union School District
Measure M - 2007/2008 Expenses

Reference

PO-810051
PO-810051
P0-810055
PO-810055
PO-810055

JE-800013
P0-810307
PO-810307
PO-810313
P0-810313
PO-810313
PO-810313
PO-810060
PO-810060

P0-810001
PO-810001
P0-810019

P0-810058
PO-810058
P0O-810058
P0O-810058
P0O-810058
P0O-810058
PO-810058
PV-800133
TF-800002

P0-810149
P(O-810014
P0-810014
PO-810067
PO-810067
P0-810050
PO-810054

Date

6/3/2008
6/3/2008
7/31/2007
7/31/2007
9/27/2007

6/30/2008
5/14/2008
6/19/2008
6/3/2008
6/3/2008
6/19/2008
6/19/2008
7/31/2007
10/9/2007

9/5/2007
9/27/2007
9/27/2007

7/31/2007
8/9/2007
9/5/2007
9/5/2007
9/27/2007
10/9/2007
10/9/2007
12/20/2007
8/25/2007

12/5/2007
9/27/2007
11/13/2007
8/9/2007
11/13/2007
11/13/2007
9/27/2007

Description

JOHNSON CONTROLS INC. Ve:000708 Wr:00251807
JOHNSON CONTROLS INC, Ve:000708 Wr:00251807
MARK NICHOLSON INC. Ve:000592 Wr:00240908
MARK NICHOLSON INC. Ve:000592 Wr:00240908
MARK NICHOLSON INC. Ve:000592 Wr:00242771

BELLINGER FOSTER STEINMETZ
BELLINGER FOSTER STEINMETZ Ve:000917 Wr:00251251
BELLINGER FOSTER STEINMETZ Ve:000917 Wr:00252558
SAN BENITO ENGINEERING Ve:000793 Wr:00251820
SAN BENITO ENGINEERING Ve:000793 Wr:00251820
SAN BENITO ENGINEERING Ve:000793 Wr:00252587
SAN BENITO ENGINEERING Ve:000793 Wr:00252587
WOLFF LANG CHRISTOPHER Ve:000709 Wr:00240914
WOLFF LANG CHRISTOPHER Ve:000709 Wr:00243341

AMERICAN MODULAR SYSTEMS Ve:000681 Wr:00241886
AMERICAN MODULAR SYSTEMS Ve:000681 Wr:00242740
AMERICAN MODULAR SYSTEMS Ve:000681 Wr:00242740

EXCEL CONSTRUCTION SERVICES Ve:000703 Wr:00240904
EXCEL CONSTRUCTION SERVICES Ve:000703 Wr:00241159
EXCEL CONSTRUCTION SERVICES Ve:000703 Wr:00241892
EXCEL CONSTRUCTION SERVICES Ve:000703 Wr:00241892
EXCEL CONSTRUCTION SERVICES Ve:000703 Wr:00242796
EXCEL CONSTRUCTION SERVICES Ve:000703 Wr:00243315
EXCEL CONSTRUCTION SERVICES Ve:000703 Wr:00243315
EXCEL CONSTRUCTION SERVICES Ve:000703 Wr:00246479
EXCEL CONSTRUCTION SERVICES Ve:000703 Wr:00240904

HIGHSMITH INC Ve:000147 Wr:00245537
JONES-CAMPBELL CO Ve:000860 Wr:00242768
JONES-CAMPBELL CO Ve:000860 Wr:0024470€

JP GENERAL Ve:000867 Wr:00241167
JP GENERAL Ve:000867 Wr:00244707
KI Ve:000864 Wr:00244709
OFFICE DEPOT Ve:000240 Wr:00242775

e T e B R A e o8 e ¥ 0 B LRl B A o v a5 o

LB A A R T

Exp/Rec

102,655.88
6,183.70
6,080.00

17,846.00
11,898.00
1,651,915.50

3,378.34
768.00
6,170.66
680.00
550.00
270.00
320.00
11,057.60
26,445.10
49,639.70

455,077.03
96,522.97
10,223.50

561,823.50

560.00
4,080.00
988.00
2,812.00
1,840.00
1,360.00
160.00
800.00
2,640.00
15,240.00

920.83
3,764.48
2,531.10
3,217.50
3,217.50
8,009.13
1,158.26






Account Code
NMoloooo-o-mh_.oo-oo-oooo-mmoo-oooooo-coo.oooo
mpc,ooco.o.mpooloo-oooc.mmoo-cooooo-ooo-oooo
mHo,oooo-o-m¢oo-co-oooo-mmoo-oooooo.ooo.ooco
NHo-oooc‘c-goo-oo-oooo‘mmao-oooooo-ooo,ocoo
mpo-oooo-o,mh_.oc-oo-oooo-mmoo-cooooo-ooo-oooo
Npc-oooc-o-m»oo-oo,oooc-mmoo-oooooo-ooo,oooo
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Total Equipment - Object 6400

2007/2008 Grand Total Expenses

North County joint Union School District
Measure M - 2007,/2008 Expenses

Reference
PO-810054
PO-810177
PO-810027
PO-810027
PO-810027
P0-810027
PO-810101
P0O-810101
PO-810101
PD-810165

Date
9/27/2007
1/17/2008
9/5/2007
9/27/2007
9/27/2007
9/27/2007
9/27/2007
10/9/2007
10/9/2007
12/5/2007

Description
OFFICE DEPOT Ve:000240 Wr:00242775
PALACE ART & OFFICE SUPPLY Ve:000610 Wr:00246902
VIRCO Ve:000347 Wr:00241918
VIRCO Ve:000347 Wr:00242789
VIRCO Ve:000347 Wr:00242789
VIRCO Ve:000347 Wr:00242789
VIRCO Ve:000347 Wr:00242789
VIRCO Ve:000347 Wr:00243340
VIRCO Ve:000347 Wr:00243340
VIRCO Ve:000347 Wr:00245551

R R R i S

Exp/Rec
2,316.51
1,221.58

16,340.00
9,720.19
22,216.03
12,141.75
7,204.19
483081
925.5%
691.96
100,447.41

2,531,566.61
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Vavrinek, Trine, Day & Co., LLP

Certitied Publis Accountants

INDEPENDENT AUDITORS' REPORT

Governing Board
North County Joint Union School District
Hollister, California

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the North County Joint Union School District (the "District") as of and
for the year ended June 30, 2007, which collectively comprise the District's basic financial statements as listed in
the table of contents. These financial stateinents are the responsibility of the District's management. Our
responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America;
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and Standards and Procedures for Audits of California K-12 Local
Educational Agencies 2006-07 issued by the California Education Audit Appeals Panel as regulations. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of the North County Joint Union School District, as of June 30, 2007, and the respective changes in financial
position thereof for the year then ended in conformity with accounting principles generally accepted in the United

States of America.

In accordance with Government Audiling Standards, we have also issued our report dated December 14, 2007, on
our consideration of the District's internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the internal contro] over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards and should be considered in conjunction with this report in considering the results of our audit.

The required supplementary information, such as management's discussion and analysis on pages 4 through 10
and budgetary comparison information on pages 41 and 42, is not a required part of the basic financial statements,
but is supplementary information required by the accounting principles generally accepted in the United States of
America, We have applied certain limited procedures, which consisted principally of inquiries of management
regarding the methods of measurement and presentation of the required supplementary information. However, we
did not audit the information and express no opinion on it.

2
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Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the District's basic financial statements. The supplementary information listed in the table of contents,
including the schedule of expenditures of Federal awards which is required by U.S. Office of Management and
Budget Cireular A-133, Audits of State, Local Governments, and Non-Profit Organizations, is presented for
purposes of additional analysis and is not a required part of the basic financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion,
is fairly stated in all material respects in relation to the basic financial statements taken as a whole.

The unaudited supplementary information listed in the table of contents, the Combining Statements - Non-Major
Governmental Funds, is presented for purposes of additional analysis and is not a required part of the basic
financial statements. Such information has not been subjected to the auditing procedures applied in the audit of
the basic financial statements and, accordingly, we express no opinion.

)/aumn‘m&z, VMM/ &?E Q).} LLP
Fresno, California
December 14, 2007
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This section of North County Joint Union School District's comprehensive annual financial report presents our
discussion and analysis of the District's financial performance during the fiscal year that ended on June 30, 2007.
Please read it in conjunction with the District's financial statements, which immediately follow this section.

OVERVIEW OF THE FINANCIAL STATEMENTS

The Financial Statements

The financial statements presented herein include all of the activities of the North County Joint Union School
District (the District) using the integrated approach as prescribed by GASB Statement Number 34.

The Government-Wide Financial Statements present the financial picture of the District from the economic
resources measurement focus using the accrual basis of accounting. They present governmental activities. These
statements include all assets of the District (including capital assets), as well as all liabilities (including long-term
obligations). Additionally, certain eliminations have occurred as prescribed by the statement in regards to

interfund activity, payables and receivables.

Governmental Activities are prepared using the economic resources measurement focus and the accrual basis of
accounting,

The Fund Financial Statements include statements for each of the two categories of activities; governmental and
fiduciary.

The Governmental Funds are prepared using the current financial resources measurement focus and modified
accrual basis of accounting.

The Fiduciary Funds are agency funds, which only report a balance sheet and do not have a measurement
focus.

Reconciliation of the Fund Financial Statements to the Government-Wide Financial Statements is provided to
explain the differences created by the integrated approach.

The Primary unit of the government is the North County Joint Union School District.




NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2007

REPORTING THE DISTRICT AS A WHOLE

The Statement of Net Assets and the Statement of Activities

The Statement of Net Assets and the Statement of Activities report information about the District as a whole and
about its activities. These statements include all assets and liabilities of the District using the accrual basis of
accounting, which is similar to the accounting used by most private-sector companies. All of the current year's
revenues and expenses are taken into account regardless of when cash is received or paid.

These two statements report the District's net assets and changes in them. Net assets are the difference between
assets and liabilities, which is one way to measure the District's financial health, or financial position. Over time,
increases or decreases in the District’s net assets are one indicator of whether its financial heaith is improving or
deteriorating. Other factors to consider are changes in the District's property tax base and the condition of the
District's facilities.

The relationship between revenues and expenses is the District's operating results. Since the governing board's
responsibility is to provide services to our students and not to generate profit as commercial entities do, one must
consider other factors when evaluating the overall health of the District. The quality of the education and the
safety of our schools will likely be an important component in this evaluation.

In the Statement of Net Assets and the Statement of Activities, the District activities are as follows:

Governmental Activities - The District's services are reported in this category. This includes the education of
kindergarten through grade twelve students, adult education students, the operation of child development
activities, and the on-going effort to improve and maintain buildings and sites, Property taxes, state income faxes,
user fees, interest income, federal, state and local grants, as well as general obligation bonds, finance these
activities.

REPORTING THE DISTRICT'S MOST SIGNIFICANT FUNDS

Fund Financial Statements

The fund financial statements provide detailed information about the most significant funds - not the District as a
whole. Some funds are required to be established by State law. However, management establishes many other
funds to help it control and manage money for particular purposes or to show that it is meeting legal
responsibilities for using certain taxes, grants, and other money that it receives from the U.,S. Department of
Education,



NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2007

Governmental Funds - Most of the District's basic services are reported in governmental funds, which focus on
how money flows into and out of those funds and the balances left at year-end that are available for spending,
These funds are reported using an accounting method called modified accrual accounting, which measures cash
and all other financial assets that can readily be converted to cash. The governmental fund statements provide a
detailed short-term view of the District's general govemnment operations and the basic services it provides.
Governmental fund information helps determine whether there are more or fewer financial resources that can be
spent in the near future to finance the District's programs. The differences of results in the governmental fund
financial statemnents to those in the government-wide financial statements are explained in a reconciliation
following each governmental fund financial statement,

THE DISTRICT AS TRUSTEE

Reporting the District’s Fiduciary Responsibilities

The District is the trustee, or fiduciary, for funds held on behalf of others, like our funds for associated student
body activities and scholarships. The District's fiduciary activities are reported in separate Statements of
Fiduciary Net Assets. We exclude these activities from the District's other financial statements because the
District cannot use these assets fo finance its operations. The District is responsible for ensuring that the assets
reported in these funds are used for their intended purposes.

FINANCIAL HIGHLIGHTS OF THE PAST YEAR

The District continues to maintain fiscal solvency complying with adopted board policy of eight percent reserve
level. The Board adopted an eight percent reserve policy in 2006 and has continued to successfully maintain this,
It is our expectation that this policy will remain in force and continue to be maintained through the adopted

budget cycle in 2008,

With regard to our collective bargaining with our labor unions, the District has maintained positive relations with
the certificated and classified bargaining unit members by agreeing to a two year settlement with significant
increases to salary and benefits. The ability of the District to maintain a competitive level of compensation for the
members of our unit was accomplished through skillful budgeting and prudent management by the administration.

The District was also successful with the passage of measure M, a $3.3 million bond for school improvements,
which was approved by the North County Joint Union School District voters with a 56% approval rate. [ts
successful passage will ensure the completion of several important improvements throughout the District such as
a new library, indoor eating area, additional classrooms and modernization of the upper grade classrooms.

Through a redistribution of various state and federal funding sources, the District more effectively utilized
categorical resources to benefit student learning at all levels. Title III and English Language Acquisition Program
revenues were used to purchase supplemental materials for the District English language learner population, while
maximizing utilization of restricted lottery revenues for supplemental math and language arts materials (Saxon).




NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2007

THE DISTRICT AS A WHOLE
Net Assets

The District's net assets were $5.9 million for the fiscal year ended June 30, 2006, and $6.8 million for the fiscal
year ended June 30, 2007, an increase of $0.9 million. Of this amount, $0.9 million was unrestricted. Restricted
net assets are reported separately to show legal constraints from debt covenants grantors, constitutional provisions
and enabling legislation that limit the School Board's ability to use those net assets for day-to-day operations. Our
analysis below, in summary form, focuses on the net assets (Table 1) and change in net assets (Table 2) of the
District's governmental activities.

Table 1
(Amounts in millions) Governmental Activities
2007 2006 Variance
Current and other assets $ 65 § 3.1 $ 3.4
Capital assets 5.6 5.1 0.5
Total Assets 121 8.2 3.9
Current liabilities 1.5 22 0.7)
Long-term obligations 3.9 0.1 3.8
Total Liabilities 5.4 2.3 3.1
Net assets
Invested in capital assets,
net of related debt 1.8 5.1 (3.3)
Restricted 4.1 0.1 4.0
Unrestricted 0.9 0.7 0.2
Total Net Assets 3 68  § 5.9 3 0.9

The $0.9 million in unrestricted net assets of governmental activities represents the accumulated results of all past
years' operations.

Changes in Net Assels

The results of this year's operations for the Disttict as a whole are reported in the Statement of Activities, Table 2
takes the information from the Statement, rounds off the numbers, and rearranges them slightly so you can see our
total revenues for the year.



NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MANAGEMENT'S DISCUSSION AND ANALYSIS

JUNE 30, 2007
Table 2
(Amounts in millions) Governmental Activities
2007 2006 Variance
Revenues
Program revenues:
Charges for services $ 0.1 $ 0.1 $ -
Operating grants and contributions 1.6 1.0 0.6
General revenues:
Federal and State aid not restricted 1.2 0.6 0.6
Property taxes 24 20 0.4
Other general revenues 0.6 0.7 (0.1)
Total Revenues 5.9 4.4 1.5
Expenses
Instruction related 3.2 3.0 0.2
Student support services 0.4 0.3 6.1
Administration 0.5 0.5 -
Maintenance and operations 0.6 0.3 0.3
Other 0.3 0.2 0.1
Total Expenses 5.0 4.3 0.7
Change in Net Assets 3 0.9 $ 0.1 $ 0.8

Governmental Activiiies

As reported in the Statement of Activities, the cost of all of our governmental activities this year was $5.0 million,
as compared to $4.3 million in the prior year. However, the amount that our taxpayers ultimately financed for
these activities through local taxes was only $2.4 million because the cost was paid by those who benefited from
the programs ($0.1 million) or by other governments and organizations who subsidized certain programs with
grants and contributions ($1.6 million). We paid for the remaining "public benefit" portion of our governmental
activities with $2.4 million in taxes, $1.8 million in State funds and other revenues, like interest and general

entitlements.

In Table 3, we have presented the cost and net cost of each of the District's four largest functions - instruction
related, student support services, administration, and maintenance and operations. As discussed above, net cost
shows the financial burden that was placed on the District's taxpayers by each of these functions. Providing this
information allows our citizens to consider the cost of each function in comparison to the benefits they believe are

provided by that function.
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MANAGEMENT'S DISCUSSION AND ANALYSIS

JUNE 30, 2007

Table 3

(Dollar amounts in millions) Total Cost of Services Net Cost of Services

2007 2006 2007 2006
Instruction related $ 32 $ 30 8§ 2.5 $ 2.3
Student support services 04 0.3 - -
Administration 0.5 0.5 0.5 0.4
Maintenance and operations 0.6 03 - 03
Other 0.3 0.2 0.3 0.2
Totals $ 5.0 3 43 % 33 $ 3.2

THE DISTRICT'S FUNDS

As the District completed this year, our governmental funds reported a combined fund balance of $5.0 million, as
compared to $0.8 million in the prior year, which is an increase of $4.2 million from last year (Table 4).

The primary reasons for these increase/decreases are:
a. Our General Fund is our principal operating fund. The fund balance in the General Fund increased
$0.4 million to $1.3 million.
b. Our Special Revenue funds increased from the prior year approximately $0.3 million.
c. Our Capital Project funds increased from the prior year approximately $3.3 million.

General Fund Budgetary Highlights

Over the course of the year, the District revises its budget as it attempts to deal with unexpected changes in
revenues and expenditures. The final amendment to the budget was adopted on June 2007.

CAPITAL ASSET & DEBT ADMINISTRATION

Capital Assets

At June 30, 2006, the District had $5.1 million in a broad range of capital assets (net of depreciation), including
land, buildings, and furniture and equipment. At June 30, 2007, the District had $5.6 million in a broad range of
capital assets (net of depreciation), including land, buildings, and furniture and equipment. This amount
represents a net increase (including additions, deductions and depreciation) of just over $0.5 million from last

year (Table 4).
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MANAGEMENT'S DISCUSSION AND ANALYSIS
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Table 4
(Amounts in millions) Governmental Activities
2007 2006 Variance

Land and construction in process $ 0.7 $ - $ 0.7
Buildings and improvements 4.7 4.9 (0.2)
Equipment 0.2 0.2 -

Totals 3 56 § 5.1 $ 0.5

This year's additions included renovations to buildings.

Several capital projects are planned for the 2007-08 year. We present more detailed information about our capital
assets in Note 4 to the financial statements,

Long-Term Oblications

At the end of this year, the District had approximately $3.9 million in long-term obligations outstanding.

We present more detailed information regarding our long-term liabilities in Note § of the financial statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

In considering the District Budget for the 2007-08 year, the District Board and management used the following

criteria:
The key assumptions in our forecast are:

" 4.53% COLA ($241 per ADA plus State Categoricals)

* 0% deficit reduction for revenue limit

®  Enrollment/ADA remain at 2006/07 levels

" Federal revenues projected to decrease

* K-3 Class Size Reduction budgeted at $1,071 full day

= Lottery (Unrestricted) at $118 per annual ADA

“ Lottery (Restricted) at $19 per annual ADA

= Instructional Material Block Grant at $69.89 per prior year CBEDS enrollment
" Carryover is budgeted in some categories

CONTACTING THE DISTRICT'S FINANCIAL MANA GEMENT

This financial report is designed to provide our citizens, taxpayers, students, and investors and creditors with a
general overview of the District's finances and to show the District's accountability for the money it receives. If
you have questions about this report or need any additional financial information, contact the Assistant
Superintendent, Business Services, at North County Joint Union School District, 500 Spring Grove Road,

Hollister, California, 95023.

10
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

STATEMENT OF NET ASSETS

JUNE 30, 2007
Governmental
Activities
ASSETS
Deposits and investments $ 6,274,148
Receivables 226,675
Stores inventories 2,604
Land and construction in progress 719,870
Depreciable capital assets 0,746,109
Accumulated depreciation (1,831,850)
Total Assets 12,137,556
LIABILITIES
Accounts payable 1,478,887
Deferred revenue 9,828
Current portion of long-term obligations 87,638
Noncurrent portion of long-term obligations 3,787,073
Total Liabilities 5,363,426
NET ASSETS
Invested in capital assets, net of related debt 1,788,084
Restricted for:
Debt service 244,303
Capital projects 3,088,430
Educational programs 322,904
Other activities 410,394
Unrestricted 919,515
Total Net Assets $ 6,774,130

The accompanying notes are an integral part of these financial statements.

Il




NORTH COUNTY JOINT UNION SCHOOL DISTRICT

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2007

Program Revenues

Charges for Operafing
Services and Grants and
Functions/Programs Kxpenses Sales Confributions
Governmental Activities:
Instruction $ 2,929,624 $ - % 687,273
" Instruction-related activities:

Supervision of instruction 32,269 - 42,172

Instructional library, media and technology 41,150 - 41,150

School site administration 220,760 - -
Pupil services:

Home-to-school transportation 140,482 - 158,379

Food services 176,618 63,471 97,925

All other pupil services 39,029 - 19,433
(General administration:

All other general administration 502,294 2,317 30,212
Plant services 588,317 - 552,305
Ancillary services 29,984 - -
Interest on long-term obligations 70,531 - -
Other outgo 11,079 - -
Depreciation (unallocated) 229,455 - -

Total Governmental-Type Activities $ 5,011,592 § 65,788 % 1,628,849

General revenues and subventions:
Property taxes, levied for general purposes

Property taxes, levied for debt service

Federal and State aid not restricted to specific purposes
Interest and investment earnings
Miscellaneous

Subtotal, General Revenues

Excess (Deficiency) of Revenues Over Expenses

Net Assets - Beginning
Net Assets - Ending

The accompanying notes are an integral part of these financial statements.

12



Net (Expenses)
Revenues and
Changes in
Net Assets

Governimental
Activities

(2,242,351)

9,903

(220,760)

17,897
(15,222)
(19,596)

(469,765)
(36,012)
(29,984)
(70,531)
(11,079)

(229,455)

(3,316,955)

2,134,484
298,867
1,247,005
262,482
285,558

4,228,396

911,441
5,862,689

6,774,130
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

GOVERNMENTAL FUNDS
BALANCE SHEET
JUNE 30, 2007
Deferred
General Maintenance Building
Fund Fund Funds
ASSETS
Deposits and investments 1,938,783 3 550,977 3,213,165
Receivables 224,278 - -
Due from other funds 19,505 21,277 480
Stores inventorics - - -
Total Assets 2,182,566 3 572,254 3,213,645
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable 862,860  § 187,341 428,250
Due to other funds 38,793 480 -
Deferred revenue 9,828 - -
Total Liabilities 011,481 187,821 428,250
FUND BALANCES
Reserved 324,404 - -
Unreserved:
Designated 501,551 - -
Undesignated, reported in:
General Fund 445,130 - -
Special revenue funds - 384,433 -
Debt service funds - - -
Capital projects funds - - 2,785,365
Total Fund Balance 1,271,085 384,433 2,785,395
Total Liabilities and
Fund Balances 2,182,566 $ 572,254 3,213,645

The accompanying notes are an integral part of these financial statements.

13



Non-Major Total
Governmental Governmental
Funds Funds
3 571,223 3 6,274,148

2,397 226,675

17,700 58,962

2,604 2,604

$ 593,924 3 6,562,389
$ 436 $ 1,478,887
19,689 58,962

- 9,828

20,125 1,547,677

2,604 327,008

- 501,551

- 445,130

23,857 408,290

244,303 244,303

303,035 3,088,430

573,799 5,014,712

5 593,024 $ 6,562,389

13
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

RECONCILIATION OF THE GOVERNMENTAIL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS
JUNE 30, 2007

Amounts Reported for Governmental Activities in the Statement of
Net Assets are Different Because:
Total Fund Balance - Governmental Funds $ 5,014,712
Capital assets used in governmental activities are not financial resources
and, therefore, are not reported as assets in governmental funds,

The cost of capital assets is $ 7,465,979

Accumulated depreciation is (1,831,850)
Total capital assets 5,634,129

Long-term liabilities at year end consist of:

General obligation bonds (3,351,947)

Note payable {444,194)

Capital lease obligations (49,904)

Compensated absences (28,666)
Total long-term liabilities (3,874,711)
Total Net Assets - Governmental Activities § 6,774,130

The accompanying notes are an integral part of these financial statements,
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE
FOR THE YEAR ENDED JUNE 30, 2007

REVENUES
Revenue limit sources
Federal sources
Other state sources
Other local sources
Total Revenues
EXPENDITURES
Current
Instruction
Instruction-related activities:
Supervision of instruction
Instructional library, media and technology
School site administration
Pupil Services:
Home-to-school transportation
Food services
All other pupil services
General administration:
All other general administration
Plant services
Facility acquisition and construction
Ancillary services
Other outgo
Debt service
Principal
Interest and other
Total Expenditures
Excess (Deficiency) of Revenues Over Expenditures
Other Financing Sources (Uses):
Transfers in
Other sources
Transfers out
Net Financing Sources (Uses)
NET CHANGE IN FUND BALANCES
Fund Balance - Beginning
Fund Balance - Ending

The accompanying notes are an integral part of these financial statements.
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Deferred
General Maintenance
Fund Fund
2,988,326 -
376,998 -
993,472 537,383
400,518 5,729
4,759,314 543,112
2,980,293 -
32,269 -
41,150 -
220,760 .
140,482 -
6,080 -
39,029 -
491,641 -
304,244 279,655
29,984 -
11,079 -
15,447 -
2,451 -
4,314,909 279,655
444,405 263,457
- 23,454
(40,970) -
(40,970) 23,454
403,435 286,911
867,650 97,522
1,271,085 384,433




Non-Major

Total

Building Governmental Governmental
Fund Funds Funds

- 3 - $ 2,988,326

- 88,403 465,401

- 6,795 1,537,650

115,389 402,352 923,988
115,389 497,550 5,915,365

- - 2,980,203

- - 32,269

- - 41,150

- - 220,760

- - 140,482

- 170,538 176,618

- - 39,029

- 6,225 497,866

- 4,418 588,317

687,568 303 687,871

- - 29,984

- - 11,079

- 20,806 36,253

- 66,039 68,490

687,568 268,329 3,550,461
{572,179) 229,221 364,904
- 27,428 50,882
3,357,574 465,000 3,822,574
- (9,912) (50,882)
3,357,574 482,516 3,822,574
2,785,305 711,737 4,187,478
- (137,938) 827,234
2,785,395 $ 573,799 $ 5,014,712
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF
REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

TO THE DISTRICT-WIDE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2007

Total Net Change in Fund Balances - Governmental Funds $ 4,187,478
Amounts Reported for Governmental Activities in the Statement of
Activities are Different Because:

Capital outlays to purchase or build capital assets are reported in
governmental funds as expenditures, however, for governmental activities,
those costs are shown in the statement of net assets and atlocated over their
estimated useful lives as annual depreciation expenses in the statement of

activities.
This is the amount by which capital outlays exceed depreciation in the period.
Depreciation expense $(229,455)
Capital outlays 738,540 509,085

In the statement of activities, certain operating expenses - compensated

absences (vacations) are measured by the amounts earmed during the year,

In the governmental funds, however, expenditures for these items are

measured by the amount of financial resources used (essentially, the amounts

actually paid). Vacation used was less than the amounts earned: (4,428)

In governmental funds, proceeds from debt are recognized as other sources.
In government-wide financial statements, proceeds from debt are reported
as increases to liabilities. Amounts recognized in governmental funds as

debt were:
Sale of general obligation bonds (3,349,906)
Sale of notes payable (465,000)

Interest earned by Capital Appreciation Bonds which will not be paid until the

bonds final maturity is not recognized in the governmental funds. This

accreted obligation is recognized in the government-wide statements as an

increase to the District's bond payable obligation.

Accretion of general obligation bonds (2,041)

Repayment of debt principal is an expenditure in the governmental funds, but

it reduces long-term liabilities in the statement of net assets and does not

affect the statement of activities:

Capital lease obligations 15,447
Notes payable obligations 20,806
Change in Net Assets of Governmental Activities § 911441

The accompanying notes are an integral part of these financial statements.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

FIDUCIARY FUNDS

STATEMENT OF FIDUCIARY NET ASSETS

JUNE 30, 2007

ASSETS
Deposits and investments
Total Assets

LIABILITIES
Due to student groups
Total Liabilities
NET ASSETS
Reserved
Total Net Assets

The accompanying notes are an integral part of these financial statements.

17

Other
Private-
Purpose Agpency
Trust Funds
4,100 3 193
4,100 3 193
- 193
-3 193
4,100
4,100




NORTH COUNTY JOINT UNION SCHOOL DISTRICT

FIDUCIARY FUNDS
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
FOR THE YEAR ENDED JUNE 30, 2007

Other
Private-
Purpose
Trust
ADDITIONS
Interest $ 139
Total Additions 139
DEDUCTIONS
Total Deductions -
Change in Net Assets 139
Net Assets - Beginning 3,961
Net Assets - Ending $ 4,100

The accompanying notes are an integral part of these financial statements.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2007

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Financial Reporting Entity

The North County Joint Union School District was organized under the laws of the State of California. The
District operates under a locally-elected five-member Board form of government and provides educational
services to grades K - 8 as mandated by the State and/or Federal agencies. The District operates one school.

A reporting entity is comprised of the primary government and other organizations that are included to ensure the
financial statements are not misleading. The primary government of the District consists of all funds,
departments, boards, and agencies that are not legally separate from the District. For North County Joint Union
School District, this includes general operations, food service, and student related activities of the District,

Component Units

Component units are legally separate organizations for which the District is financially accountable. Component
units may include organizations that are fiscally dependent on the District in that the District approves their
budget, the issuance of their debt or the levying of their taxes, In addition, component units are other legally
separate organizations for which the District is not financially accountable but the nature and significance of the
organization's relationship with the District is such that exclusion would cause the District's financial statcments
to be misleading or incomplete. The District has no component unifs.

Other Related Entities

Public Entity Risk Pools The District is associated with three public entity risk pools, These organizations do
not meet the criteria for inclusion as component units of the District. Additional information is presented in
Note 14 to the financial statements. These organizations are:

Santa Cruz/San Benito County Schools Insurance Group
Self Insured Schools of California (SISC 1IT)
Monterey and San Benito Counties Schools Liability and Property Self-Insurance Authority

Basis of Presentation - Fund Accounting

The accounting system is organized and operated on a fund basis. A fund is defined as a fiscal and accounting
entity with a self-balancing set of accounts, which are scgregated for the purpose of carrying on specific activities
or attaining certain objectives in accordance with special regulations, restrictions, or limitations, The District's
funds are grouped into two broad fund categories: governmental and fiduciary,

Governmental Funds Governmental funds are those through which most governmental functions typically are
financed. Governmental fund reporting focuses on the sources, uses, and balances of current financial resources,
Expendable assets are assigned to the various governmental funds according to the purposes for which they may
or must be used. Current liabilities are assigned to the fund from which they will be paid. The difference
between governmental fiund assets and liabilities is reported as fund balance. The following are the District's
major and non-major governmental funds:
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2007

Major Governmental Funds

General Fund The General Fund accounts for all financial resources except those required to be accounted for in
another fund. The General Fund balance is available to the District for any purpose provided it is expended or
transferred according to the general laws of California.

Deferred Maintenance Fund The Deferred Maintenance Fund is used for the purpose of major repair or
replacement of District property.

Building Fund The Building Fund exists primarily to account separately for proceeds from sale of bonds and
acquisition of major governmental capital facilitics and buildings.

Non-Major Governmental Funds

Special Revenue Funds The Special Revenue Funds are used to account for the proceeds of specific revenue
sources that are legally restricted to expenditures for specific purposes. The District maintains the following
special revenue funds:

Cafeteria Fund The Cafcteria Fund is used to account for the financial transactions related to the food
service operations of the District.

Pupil Transportation Equipment Fund The Pupil Transportation Equipment Fund is used to account for
resources committed to the acquisition, rehabilitation, or replacement of equipment used to transport students.

Debt Service Funds The Debt Service Funds are used to account for the accumulation of resources for, and the
payment of, general long-term obligations principal, interest, and related costs. The District maintains the
following debt service fund:

Bond Interest and Redemption Fund The Bond Interest and Redemption Fund is used to account for the
accumulation of resources for, and the repayment of, district bonds, interest, and related costs.

Capital Projects Funds The Capital Projects Funds are used to account for the acquisition and/or construction of
all major governmental general fixed assets. The District maintains the following capital projects funds:

Capital Facilities Fund The Capital Facilities Fund is used to account for resources received from developer
impact fees assessed under provisions of the California Environmentat Quality Act (CEQA).

County School Facilities Fund The County School Facilitics Fund is used primarily to account separately
for State apportionments provided for construction and reconstruction of school facilities (Education Code

Sections 17010.10-17076.10).

Special Reserve Fund The Special Rescrve Fund is used to account for funds set aside for Board designated
construction projects,

Fiduciary Funds Fiduciary fund reporting focuses on net assets and changes in net assets. The fiduciary fund
category is splif into two classifications: private-purpose trust funds and agency funds.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2007

Trust funds are used to account for the assets held by the District under a trust agreement for individuals, private
organizations, or other governments and are therefore not available to support the District's own programs. The
District's trust fund is a scholarship fund. Agency funds are custodial in nature (assets equal liabilities) and do not
involve measurement of results of operations. The District's agency fund accounts for student body activities

(ASB).
Basis of Accounting - Measurement Focus

Government-Wide Financial Statements The government-wide financial statements are prepared using the
economic resources measurement focus and the accrual basis of accounting. This is the same approach used in
the preparation of the proprietary fund financial statements, but differs from the manner in which governmental
fund financial statements are prepared.

The government-wide statement of activities presents a comparison between expenses, both direct and indirect,
and program revenues for each governmental function. Direct expenses are those that are specifically associated
with a service, program, or department and are therefore, clearly identifiable to a particular function. The District
does not allocate indirect expenses to functions in the Statement of Activities. Program revenues include charges
paid by the recipients of the goods or services offered by the programs and grants and contributions that are
restricted to meeling the operational or capital requirements of a particular program. Revenues that are not
classified as program revenues are presented as general revenues, The comparison of program revenues and
expenses identifies the extent to which each program is self-financing or draws from the general revenues of the

District.

Net assets should be reported as restricted when constraints placed on net asset use are either externally imposed
by creditors (such as through debt covenants), grantors, contributors, or laws or regulations of other governments
or imposed by law through constitutional provisions or enabling legislation. The net assets restricted for other
activities result from special revenue funds and the restrictions on their net asset use.

Fund Financial Statements Fund financial statements report detailed information about the District. The focus
of governmental fund financial statements is on major funds rather than reporting funds by type. The major fund
is presented in a separate column. Non-major funds are aggregated and presented in a single column,

Governmental Funds All governmental funds are accounted for using a flow of current financial resources
measurement focus and the modified accrual basis of accounting. With this measurement focus, only current
assets and current liabilities generally are included on the balance sheet. The statement of revenues,
expenditures, and changes in fund balance reports on the sources (revenues and other financing sources) and
uses (expenditures and other financing uses) of current financial resources. This approach differs from the
manner in which the governmental activities of the government-wide financial statements are prepared,
Governmental fund financial statements therefore include reconciliation with brief explanations to better
identify the relationship between the government-wide financial statements and the statements for the
governmental funds on a modified accrual basis of accounting and the current financial resources
measurement focus. Under this basis, revenues are recognized in the accounting period in which they become
measurable and available. Expenditures are recognized in the accounting period in which the fund liability is

incurred, if measurable.

Fiduciary Funds Fiduciary funds are accounted for using the flow of economic resources measurement
focus and the accrual basis of accounting,
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2007

Revenues — Exchange and Non-Exchange Transactions Revenue resulting from exchange transactions, in
which each party gives and receives essentially equal value, is recorded on the accrual basis when the exchange
takes place. On a modified accrual basis, revenue is recorded in the fiscal year in which the resources are
measurable and become available. Available means that the resources will be collected within the current fiscal
year or are expected to be collected soon enough thereafter to be used to pay liabilities of the current fiscal year.
Generally, available is defined as collectible within 45 or 60 days. However to achieve comparability of reporting
among California LEAs and so as not to distort normal revenue patterns, with specific respect to reimbursement
grants and corrections to state-aid apportionments, the California Department of Education has defined available
for LEAs as collectible within one year. The following revenue sources are considered to be both measurable and
available at fiscal year-end: State apportionments, interest, certain grants, and other local sources.

Non-exchange transactions, in which the District receives value without directly giving equal value in return,
include property taxes, certain grants, entitlements, and donations. Revenue from property taxes is recognized in
the fiscal year in which the taxcs arc received. Revenue from certain grants, entitlements, and donations is
recognized in the fiscal year in which all eligibility requirements have been satisfied. Eligibility requirements
include time and purpose requirements. On a modified accrual basis, revenue from non-exchange transactions
must also be available before it can be recognized.

Deferred Revenue Deferred revenue arises when potential revenue does not meet both the "measurable” and
"available" criteria for recognition in the current period or when resources are received by the District prior to the
incurrence of qualifying expenditures. In subsequent periods, when both revenue recognition criteria are met, or
when the District has a legal claim to the resources, the liability for deferred revenue is removed from the
combined balance sheet and revenue is recognized.

Certain grants received before the eligibility requirements are met are recorded as deferred revenue. On the
governmental fund financial statements, receivables that will not be collected within the available period are also
recorded as deferred revenue.

Expenses/Expenditures On the accrual basis of accounting, expenses are recognized at the time they are
incurred. The measurement focus of governmental fund accounting is on decreases in net financial resources
(expenditures) rather than expenses. Expenditures are generally recognized in the accounting period in which the
related fund lability is incurred, if measurable. Principal and interest on long-term obligations, which has not
matured, arc recognized when paid in the governmental funds. Allocations of costs, such as depreciation and
amortization, are not recognized in the governmental funds.

Cash and Cash Equivalents

The District's cash and cash equivalents are considered to be cash on hand, demand deposits, and short-term
investments with original maturities of three months or less from the date of acquisition.

Investments

Investments held at June 30, 2007, with original maturities greater than one year are stated at fair value. Fair
value is estimated based on quoted market prices at year-end. All investments not required to be reported at fair
value are stated at cost or amortized cost. Fair values of investments in county investment pools are determined

by the program sponsor.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2007

Restricted Assets

Restricted assets arise when restrictions on their use change the normal understanding of the availability of the
asset. Such constraints are either imposed by creditors, contributors, grantors, or laws of other governments or
imposed by enabling legislation. Restricted assets in the General Fund represent cash and cash equivalents
required by Federal and State agencies to be set aside by the District for the purpose of satisfying certain
requirements of the specific program guidelines,

Stores Inventory

Inventories consist of expendable food and supplies held for consumption. Inventories are stated at cost, on the
weighted average basis. The costs of inventory items are recorded as expenditures in the governmental type funds

when used.

Capital Assets and Depreciation

The accounting and reporting treatment applied to the capital assets associated with a fund are determined by its
measurement focus. General capital assets are long-lived assets of the District. The District maintains a
capitalization threshold of $5,000. The District does not possess any infrastructare. Improvements are
capitalized; the costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend an asset's life are not capitalized, but are expensed as incurred.

When purchased, such assets are recorded as expenditures in the governmental funds and capitalized in the
government-wide statement of net assets. The valuation basis for capital assets is historical cost, or where
historical cost is not available, estimated historical cost based on replacement cost, Donated capital assets are

capitalized at estimated fair market value on the date donated.

Depreciation of capital assets is computed and recorded by the straight-line method, Estimated useful lives of the
various classes of depreciable capital assets are as follows: buildings, 20 to 50 years; improvements/infrastructure,

5 to 50 years; equipment, 2 to 15 years,
Compensated Absences

Accumulated unpaid vacation benefits are accrued as a liability as the benefits are earned. The entire
compensated absence liability is reported on the government-wide statement of net assets. For governmental
funds, the current portion of unpaid compensated absences is recognized upon the occurrence of relevant events
such as employee resignations and retirements that occur prior to year end that have not yet been paid with
expendable available financial resources. These amounts are reported in the fund from which the employees who

have accumulated leave arc paid.
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NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2007

Sick leave is accumulated without limit for each employee at the rate of one day for each month worked. Leave
with pay is provided when employees arc absent for health reasons; however, the employees do not gain a vested
right to accumulated sick leave. Employees are never paid for any sick leave balance at termination of
employment or any other time. Therefore, the value of accumulated sick leave is not recognized as a liability in
the District's financial statements. However, credit for unused sick leave is applicable to all classified school
members who retire after January 1, 1999. At retirement, each member will receive .004 year of service credit for
cach day of unused sick leave.

Accrued Liabilities and Long-Term Obligations

All payables, accrued liabilities, and long-term obligations are reported in the government-wide financial
statements. In general, governmental fund payables and accrued liabilities that, once incurred, are paid in a timely
manner and in full from current financial resources are reported as obligations of the funds.

However, claims and judgments, compensated absences, special termination benefits, and contractually required
pension contributions that will be paid from governmental funds are reported as a liability in the governmental
fund financial statements only to the extent that they are due for payment during the current year. Bonds, capital
leases, and other long-term obligations are recognized as liabilitics in the governmental fund financial statements
when due.

Fund Balance Reserves and Designations

The District reserves those portions of fund equity which are legally segregated for a specific future use or which
do not represent available expendable resources and therefore are not available for appropriation or expenditure.
Unreserved fund balance indicates that portion of fund equity which is available for appropriation in future
periods, Fund equity reserves have been established for revolving cash accounts, stores inventories, and legally
restricted grants and entitlements,

Designations of fund balances consist of that portion of the fund balance that has been designated (set aside) by
the governing board to provide for specific purposes or uses. Fund equity designations have been established for
economic uncertainties and other purposes.

Net Assets

Net assets represent the difference between assets and liabilities. Net assets invested in capital assets, net of
related debt consists of capital assets, net of accumulated depreciation, reduced by the outstanding balances of any
borrowings used for the acquisition, construction or improvement of those assets, Net assets are reported as
restricted when there are limitations imposed on their use either through the enabling legislation adopted by the
District or through external restrictions imposed by creditors, grantors, or laws or regulations of other
governments. The District first applies restricted resources when an expense is incurred for purposes for which
both restricted and unrestricted net assets are available. The government-wide financial statements reports
$4,066,531 of restricted net assets, of which $3,898,084 is restricted by enabling legislation.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2007

Interfund Activity

Exchange transactions between funds are reported as revenues in the seller funds and as expenditures/expenses in
the purchaser funds. Flows of cash or goods from one fund to another without a requirement for repayment are
reported as interfund transfers. Interfund transfers are reported as other financing sources/uses in governmental
funds. Repayments from funds responsible for particular expenditures/expenses to the funds that initially paid for
them are not presented on the financial statements. Interfund transfers are eliminated in the governmental

activities column of the Statement of Activities.

Estimates

‘The preparation of the financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the amounts
reported in the financial statements and accompanying notes. Actual results may differ from those estimates.

Budgetary Data

The budgetary process is prescribed by provisions of the California Education Code and requires the governing
board to hold a public hearing and adopt an operating budget no later than July | of each year. The District
governing board satisfied these requirements. The adopted budget is subject to amendment throughout the year to
give consideration to unanticipated revenue and expenditures primarily resulting from events unknown at the time
of budget adoption with the legal restriction that expenditures cannot exceed appropriations by major object

account,

The amounts reported as the original budgeted amounts in the budgetary statements reflect the amounts when the
original appropriations were adopted. The amounts reported as the final budgeted amounts in the budgetary
statements reflect the amounts after all budget amendments have been accounted for. For purposes of the budget,
on behalf payments have not been included as revenue and expenditures as required under generally accepted

accounting principles,
Property Tax

Secured property taxes attach as an enforceable lien on property as of January 1. Taxes are payable in two
installments on November 1 and February [ and become delinquent on December 10 and April 10, respectively.
Unsecured property taxes are payable in one installment on or before August 31. The County of San Benito bills
and collects the taxes on behalf of the District. Local property tax revenues are recorded when received.

New Accounting Pronouncenients

In July 2004, GASB issued GASBS No. 45, Accounting and Financial Reporting by Employers for
Postemployment Benefits Other Than Pensions. This Statement will require local governmental employers who
provide other postemployment benefits (OPEB) as part of the total compensation offered to employees to
recognize the expense and related liabilitics (assets) in the government-wide financial statements of net assets and
activities. This Statement establishes standards for the measurement, recognition, and display of OPEB
expense/expenditures and related liabilities (assets), note disclosures, and, if applicable, required supplementary
information (RS1}) in the financial reports of State and local governmental employers.
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NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2007

Current financial reporting practices for OPEB generally are based on pay-as-you-go financing approaches. They
fail to measure or recognize the cost of OPEB during the periods when employees render the services or to
provide relevant information about OPEB obligations and the extent to which progress is being made in funding
those obligations.

This Statement generally provides for prospective implementation - that is, that employers set the beginning net
OPEB obligation at zero as of the beginning of the initial year. The District will be required to implement the
provisions of this Statement for the fiscal year ended June 30, 2010, The District is in the process of determining
the impact the implementation of this Statement will have on the government-wide statement of net assets and
activities.

In June 2005, the GASB issued GASBS No. 47, Accounting for Termination Benefits. GASBS No. 47 addresses
accounting for both voluntary and involuntary termination benefits. For termination benefits that affect an
employer's obligations for defined benefit OPEB, the provisions of GASBS No. 47 should be applied
simultaneously with the requirements of GASBS No. 45. For all other termination benefits, including those that
affect an employer's obligations for defined benefit pension benefits, GASBS No. 47 is effective for financial
statements for periods beginning after June 15, 2005. Earlier application of GASBS No. 47 is encouraged.

NOTE 2 - DEPOSETS AND INVESTMENTS

Summary of Deposits and Investnients

Deposits and investments as of June 30, 2007, are classified in the accompanying financial statements as follows:

Governmental activifies $ 6,274,148
Fiduciary funds 4,293
Total Deposits and Investments $ 6,278,441

Deposits and investinents as of June 30, 2007, consist of the following:

Cash on hand and in banks $ 4,293
Cash in revolving 1,500
Investments 6,272,648

Total Deposits and Investments S 6,278,441

Policies and Practices

The District is authorized under California Government Code to make direct investments in local agency bonds,
notes, or warrants within the State; U.S. Treasury instruments; registered State warrants or treasury notes;
securities of the U.S. Government, or its agencies; bankers acceptances; commercial paper; certificates of deposit
placed with commercial banks and/or savings and loan companies; repurchase or reverse repurchase agreements;
medium term corporate notes; shares of beneficial interest issued by diversified management companies,
certificates of participation, obligations with first priority security; and collateralized mortgage obligations.
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NOTES TO FINANCTAL STATEMENTS
JUNE 30, 2007

Investment in County Treasury - The District is considered to be an involuntary participant in an external
investment pool as the District is required to deposit all receipts and collections of monies with their County
Treasurer (Education Code Section 41001). The fair value of the District's investment in the pool is reported in
the accounting financial staternents at amounts based upon the District's pro-rata share of the fair value provided
by the County Treasurer for the entire portfolio (in relation to the amortized cost of that portfolio). The balance
available for withdrawal is based on the accounting records maintained by the County Treasurer, which is
recorded on the amortized cost basis.

General Authorizations

Limitations as they relate to interest rate risk, credit risk, and concentration of credit risk are indicated in the
schedules below:

Maximum Maximum Maximum
Authorized Remaining Percentage Investment
Investment Type Maturity of Portfolio in One Tssuer

Local Agency Bonds, Notes, Warrants 5 years None None
Registered State Bonds, Notes, Warrants 5 years None None
U.S. Treasury Obligations 5 years None None
U.S. Agency Securities 5 years None None
Banker's Acceptance 180 days 40% 30%
Commercial Paper 270 days 25% 10%
Negotiable Certificates of Deposit A 5 years 30% None
Repurchase Agreements [ year None None
Reverse Repurchase Agreements 92 days 20% of base None
Medium-Term Corporate Notes 5 years 30% None
Mutual Funds N/A 20% 10%
Money Market Mutual Funds N/A 20% 106%
Mortgage Pass-Through Securities 5 years 20% None
County Pooled Investment Funds N/A None None
Local Agency Investment Fund (LAIF) N/A None None
Joint Powers Authority Pools N/A None None

Inferest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an
investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value to
changes in market interest rates. The District manages its exposure to interest rate risk by investing in the County
Pool and purchasing a combination of shorter term and longer term investments and by timing cash flows from
maturities so that a portion of the portfolio is maturing or coming close to maturity evenly over time as necessary
to provide the cash flow and liquidity needed for operations.
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Segmented Time Distribution

Information about the sensitivity of the fair values of the District's investments to market interest rate fluctuations
is provided by the following schedule that shows the distribution of the District's investments by maturity:

Fair 12 Months 13-24 25 - 60 More Than
Investment Type Value or Less Months Months 60 Months
County Pool $6,272,648  $6,272,648  § - 3 - % -

Credit Risk

Credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of the investment.
This is measured by the assignment of a rating by a nationally recognized statistical rating organization. The
District's investment in the County Pool is not required to be rated, nor has it been rated as of June 30, 2006.

Fair Minimum Rating as of Year End
Investment Type Value Legal Rating AAA Aa Unrated
County Pool $ 6,272,648 N/A 3 - % - $ 6,272,648

N/A - Not applicable

Custodial Credit Risk - Deposits

This is the risk that in the event of a bank failure, the District's deposits may not be returned to if. The District
does not have a policy for custodial credit risk for deposits. However, the California Government Code requires
that a financial institution secure deposits made by state or local governmental units by pledging securities in an
undivided collateral pool held by a depository regulated under state law (unless so waived by the governmental
unit). The market value of the pledged securities in the collateral pool must equal at least 110 percent of the total
amount deposited by the public agencies. California law also allows financial institutions to secure public
deposits by pledging first trust deed mortgage notes having a value of 150 percent of the secured public deposits
and letters of credit issued by the Federal Home Loan Bank of San Francisco having a value of 105 percent of the
secured deposits. As of June 30, 2007, the District's bank balance was not exposed to custodial credit risk

because it was insured and collateralized.
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NOTE 3 - RECEIVABLES

Receivables at June 30, 2007, consisted of intergovernmental grants, entitlements, interest and other local sources,
All receivables are considered collectible in full.

Non-Major Total
General Governmental Governmental
Fund Funds Activities
Federal Government
Categorical aid $ 146,492 $ 2377 % 148,869
State Government
Apportionment 2,605 - 2,605
Categorical aid 48,307 20 48,327
Lottery 23,257 - 23,257
Other Local Sources 3,617 - 3,617
Total 5 224,278 $ 2,397 $ 226,675
NOTE 4 - CAPITAL ASSETS
Capital asset activity for the fiscal year ended June 30, 2007, was as follows:
Balance Balance

July 1, 2006 Additions June 30, 2007

Governmental Activities
Capital Assets Not Being Depreciated

Tand $ 31,999 % - $ 31,999
Construction in process - 687,871 687,871
Total Capital Assets Not Being Depreciated 31,999 687,871 719,870
Capital Assets Being Depreciated
Land improvements 149,614 - 149,614
Buildings and improvements 5,994,165 33,332 6,027,497
Furniture and equipment 551,661 17,337 568,998
Total Capital Assets Being Depreciated 6,695,440 50,669 6,746,109
Less Accumulated Depreciation
Land improvements 109,302 2,355 111,657
Buildings and improvements 1,156,198 187,281 1,343,479
Furniture and equipment 336,895 39,819 376,714
"Total Accumulated Depreciation 1,602,395 229,455 1,831,850
Governmental Activities Capital Assets, Net § 5125044 § 509,085 $ 5,634,129
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Depreciation expense was charged as follows:

Governmental Activities
Unallocated $ 229455

NOTE 5 - INTERFUND TRANSACTIONS
Interfund Receivables/Payables (Due To/Due From)

Interfund receivable and payable balances at June 30, 2007, between major and non-major governmental funds
and fiduciary funds arc as follows:

Interund Interfund
Receivables Payables
Major Governmental Funds
General $ 19,505 $ 38,793
Deferred Maintenance 21,277 480
Building 480 -
Total Major Governmental Funds 41,262 39,273
Non-Major Governmental Funds
Cafeteria 17,516 19,505
County School Facilitics - 184
Special Reserve - Captital 134 -
Total Non-Major Governmental Funds 17,700 3 19,689
Total All Governmental Funds $ 58,962 % 58,962
Operating Transfers
Interfund transfers for the year ended June 30, 2007, consisted of the following:
The General Fund transferred to the Deferred Maintenance Fund for the State match. $ 23,454
The General Fund transferred to the Cafeteria Fund to cover €xcess costs. 17,516
The County School Facilities Fund transferred to the Capital Facilities Fund for a loan
repayment, 9,912

Total $ 50,882

Interfund transfers are used to (1) move revenues from the fund that statute or budget requires to collect them to
the fund that statute or budget requires to expend them, (2) move receipts restricted to debt service from the funds
collecting the receipts to the debt service fund as debt service payments become due, and (3) use unrestricted
revenues collected in the general fund to finance various programs accounted for in other funds in accordance
with budgetary authorizations.
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NOTE 6 - ACCOUNTS PAYABLE

Accounts payable at June 30, 2007, consisted of the following:

Deferred Non-Major Total
General Maintenance Building Governmental Governmental
Fund Fund Fund Funds Aclivities
Vendor payables § 576,409 § 187,341 $ 428,250 $ 436 $ 1,192,436
State apportionment 86,009 - - - 86,009
Deferred payroll 200,442 - - - 200,442
Total _§ 862,860 § 187,341 $ 428250 3 436 $ 1,478,887
NOTE 7 - DEFERRED REVENUE
Deferred revenue at June 30, 2007, consists of the following:
General
Fund
Federal financial assistance 3 1,288
State categorical aid 8,540
Total $ 9,828
NOTE 8 - LONG-TERM OBLIGATIONS
Summary
The changes in the District's long-term obligations during the year consisted of the following:
Balance Additions and Balance Due in
July 1, 2006 Accretion Deductions  June 30, 2007  One Year
Accumulated vacation - net § 24238 8 4,428 % - % 28,666  § 28,666
Capital lcases 65,351 - 15,447 49,904 16,026
(.0, Bonds
2006 series current interest - 3,305,000 - 3,305,000 -
2006 series capital appreciation - 46,947 - 46,947 -
Note payable - 465,000 20,806 444,194 42,946
Total $ 89,589 8 3821,375 $§ 36253 § 3,874,711  § 87,638

Payments for the capital leascs are made by the General Fund. Payments for the notes payable are made by the
Capital Facilities Fund. The accrued vacation will be paid by the fund for which the employee worked. Payments
for the bonds will be paid by the Bond Interest and Redemption Fund through the collection of [ocal taxes.
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Accumulated Unpaid Employee Vacation

The long-term portion of accumulated unpaid employee vacation for the District at June 30, 2007, amounted to
$28,6060.

Capital Leases

The District's liability on lease agreements with options to purchase are summarized below:

Buses
Balance, July 1, 2006 5 71,580
Payments 17,898
Balance, June 30, 2007 3 53,692
The capital leases have minimum lease payments as follows:
Year Ending Lease
June 30, Payment
2008 $ 17,897
2009 17,898
2010 17,897
Total 53,692
Less: Amount Representing Interest 3,788
$ 49,904

Present Value of Minimum Lease Payments

General Obligation Bonds

The voters of the District passed a $3,349,906 bond on June 6, 2006. On August 15, 2006, the District issued
$3,305,000 of Series 2006 Current Interest bonds and $44,906 Serics 2006 Capital Appreciation bonds totaling
$3,349,906. The bonds were issued for the purpose of funding improvements to the District’s school facilities and
to pay costs of issuance of the bonds. The bonds yield interest ranging from 3.75 percent to 5.00 percent. The
bonds mature incrementally on a yearly basis from August 1, 2007, through August 1, 2031. Interest payments
are due on the bonds semiannually on February [ and August 1 commencing on February 1, 2007. The Capital
Appreciation bonds will not bear current interest; each Capital Appreciation bond will accrete in value daily over

the term to its maturity.

The outstanding general obligation bonded debt is as follows:

Bonds Issued Bonds
Issue Maturity Interest Original Outstanding and/or QOutstanding
Date Date Rate Issue July 1, 2006 Accreted June 30, 2007
8/15/2006 2009 to 2031  3.80-4.30% $3,305,000 § - $3305000 § 3,305,000
8/15/2006  2030t0 2031  4.98-5.00% 44,906 - 46,947 46,947

Total $ - § 3,351,947 § 3,351,947
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Current Interest Bond Portion — 2006 Series:

Interest and principle payments on the Current Interest Bonds are made on August 1 of each year. The Current

Interest Bonds mature beginning August 1, 2007 until August 1, 2031,

"The required annual payments of the bonds are presented below:

Interest to
Fiscal Year Principal Maturity Total
2008 $ - % 128,302  § 128,302
2009 10,000 139,543 149,543
2010 25,000 139,163 164,163
2011 30,000 138,225 168,225
2012 40,000 137,025 177,025
2013-2017 335,000 653,226 988,226
2018-2022 655,000 553,390 1,208,390
2023-2027 1,090,000 385,780 1,475,780
2028-2031 1,120,000 114,788 1,234,788
Total $_ 3305000 § 2389442 § 5,694,442

Capital Appreciation Bond Portion — 2006 Series:

Payments on the matured Capital Appreciation Bonds begin August 1, 2030. Interest earned on the bonds are not
paid annuaily but rather the bond value aceretes to its face amount by the time of the individual bonds maturity.
The Capital Appreciation Bonds mature from August 1, 2030 until August 1, 2031,

The accreted value and unaccreted balance of the bonds are presented below:

Year of Accreted Unaccreted
Maturity Value Interest Final Maturity
2030 3 13,300 $ 146,700 $ 160,000
2031 33,047 416,353 450,000
Total 3 46,947 $ 563,053 $ 610,000
Notes Payable

On November 3, 2006, the District issued a note payable in the amount of $465,000. The note was issued to fund
capital improvements in the District and refinance the short term note payable in the amount of $300,000. The
note matures through 2616 and has an interest rate of 5.00 percent. Inierest and principal payments on the note
are due on May 3 and November 3, of each year commencing on May 3, 2007.
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The outstanding note payable debt is as follows:

Balance, July 1, 2006 $ -
Additions 465,000
Payments 20,806
Balance, June 30, 2007 $ 444,194
The required annual payments on the note are presented below:
Interest to
Fiscal Year Principal Maturity Total
2008 8 42,946 $ 22,045 $ 64,991
2009 45,210 19,782 64,992
2010 47,531 17,461 64,992
2011 49,971 15,021 64,992
2012 52,504 12,488 64,992
2013-2016 206,032 21,438 227,470
Total $ 444,194  § 108,235 $ 552,429
NOTE 9 - FUND BALANCES
Fund balances with reservations/designations are composed of the following elements:
Deferred Non-Major
General Maintenance  Building Governmental
Fund Fund Pund Funds Total
Reserved
Revolving cash $ 1,500 % -5 -5 - 3 1,500
Stores inventory - - - 2,604 2,604
Restricted programs 322,904 - - - 322,904
Tota! Reserved 324,404 - - 2,604 327,008
Unreserved
Designated
Economic uncertainties 338,435 - - - 338,435
Other designation 163,116 - - - 163,116
Total Designated 501,551 - - - 501,551
Undesignated 445,130 384,433 2,785,395 571,195 4,186,153
Total Unreserved 946,681 384,433 2,785,395 571,195 4,687,704
Total $1,271,085 § 384,433 $2,785,395 § 573,799 8 5,014,712
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NOTE 10 - EXPENDITURES (BUDGET VERSUS ACTUAL)
At June 30, 2007, the following District major funds exceeded the budgeted amounts in total as follows:

Expenditures and Other Uses

Funds Budget Actual Excess
General
Certificated salaries § 1,895,832 $ 1,993,066 3 97,234
Classified salaries 3 595,039 3 630,845 $ 35,806
Services and other operating expenditures $ 657,602  $ 697,228 § 39,626
Other outgo $ - 8 3394 § 3,394
Deferred Maintenance
Services and other operating expenditures $ 21,677 $ 279,655 3 257,978

NOTE 11 - RISK MANAGEMENT
Property and Liability

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors
and omissions; injuries to employees and natural disasters. During fiscal year ending June 30, 2007, the District
contracted with the Monterey and San Benito Counties Schools Liability and Property Self-Insurance Authority
for property and liability insurance coverage. Settled claims have not exceeded this commercial coverage in any
of the past three years. There has not been a significant reduction in coverage from the prior year.

Workers' Compensation

For fiscal year 2007, the District participated in the Santa Cruz/San Benito County Schools Insurance Group, an
insurance purchasing pool. The intent of the Santa Cruz/San Benito County Schools Insurance Group is to
achieve the benefit of a reduced premium for the District by virtue of its grouping and representation with other
participants in the Santa Cruz/San Benito County Schools Insurance Group. The workers' compensation
experience of the participating districts is calculated as one experience and a common premium rate is applied to
all districts in the Santa Cruz/San Benito County Schools Insurance Group. Each participant pays its workers *
compensation premium based on its individual rate. Total savings are then calculated and each participant's
individual performance is compared to the overall savings percentage. A participant will then either receive
money from or be required to contribute to the "equity-pooling fund." This "equity pooling" arrangement insures
that each participant shares equally in the overall performance of the Santa Cruz/San Benito County Schools
Insurance Group. Participation in the Santa Cruz/San Benito County Schools Insurance Group is limited to
districts that can meet the Santa Cruz/San Benito County Schools Insurance Group selection criteria,
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Coverage provided for workers' compensation and property and liability is as follows:

Insurance Program
Company Name Type of Coverage Limits

Workers' Compensation Program
Santa Cruz/San Benito County Schools Workers' Compensation State statutory limit

Insurance Group

Excess Property and Liability Program

San Benito and Monterey Counties Schools Excess Property and Liability ~Liability: $15,000,000
Liability and Property Self-Insurance Authority Property: Districts
Total Insurable Value

Employee Medical Benefits

The District has contracted with the Self Insured Schools of California (SISC III) to provide employee medical
and surgical benefits. SISC 1 is a shared risk pool comprised of educational agencies in San Benito County.
Rates are sel through an annual calculation process. The District pays a monthly contribution, which is placed in
a common fund from which claim payments are made for all participating Districts. Claims are paid for all
participants regardless of claims flow. The Board of Directors has a right to return monies to a district subsequent
to the settlement of all expenses and claims if a district withdraws from the pool.

NOTE 12 - EMPLOYEE RETIREMENT SYSTEMS

Qualified employees are covered under multiple-employer contributory retirement plans maintained by agencies
of the State of California. Certificated employees are members of the State Teachers’ Retirement System (STRS)

and classified employees are members of the Public Employees' Retirement System (PERS).

STRS

Plan Description

The District contributes to the California State Teachers' Retirement System (STRS); a cost-sharing multiple-
employer public employee retirement system defined benefit pension plan administered by STRS. The plan
provides retirement and disability benefits and survivor benefits to beneficiaries. Benefit provisions are
established by State statutes, as legislatively amended, within the State Teachers' Retirement Law. STRS issues a
separate comprehensive annual financial report that includes financial statements and required supplementary
information. Copies of the STRS annual financial report may be obtained from STRS, 7667 Folsom Blvd.,

Sacramento, CA 95826,
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Funding Policy

Active plan members are required to contribute 8.0 percent of their salary and the District is required to contribute
an actuarially determined rate. The actuarial methods and assumptions used for determining the rate are those
adopted by STRS Teachers' Retirement Board. The required employer contribution rate for fiscal year 2006-2007
was 8.25 percent of annual payroll, The contribution requirements of the plan members are established by State
statute. The District's contributions to STRS for the fiscal years ending June 30, 2007, 20006, and 2005, were
$154,297, $149,756, and $150,612, respectively, and equal 100 percent of the required contributions for each

year.
PERS

Plan Description

The District contributes to the School Employer Pool under the California Public Employees' Retirement System
(CalPERS); a cost-sharing multiple-employer public employee retirement system defined benefit pension plan
administered by CalPERS. The plan provides retirement and disability benefits, annual cost-of-living
adjustments, and death benefits to plan members and beneficiaries. Benefit provisions are established by State
statutes, as legislatively amended, within the Public Employees' Retirement Laws, CalPERS issues a separate
comprehensive annual financial report that includes financial statements and required supplementary information,
Copies of the CalPERS' annual financial report may be obtained from the CalPERS Executive Office,

400 P Street, Sacramento, CA 95814,

Funding Policy

Active plan members are required to contribute 7.0 percent of their salary and the District is required to contribute
an actuarially determined rate, The actuarial methods and assumptions used for determining the rate are those
adopted by the CalPERS Board of Administration. The required employer contribution rate for fiscal year 2006-
2007 was 9.952 percent of annual payroll. The contribution requirements of the plan members are established by
State statute. The District's contributions to CalPERS for the fiscal years ending June 30, 2007, 2006, and 2005,
were $56,817, $59,945, and $58,282, respectively, and equal 100 percent of the required contributions for each

year.

Social Security

As established by Federal law, all public sector employees who are not members of their employer's existing
retirement system (STRS or PERS) must be covered by Social Security or an alternative plan. The District has
elected to use Social Security. The District contributes 6.2 percent of an employee's gross earnings. An employee
is required to contribute 6.2 percent of his or her gross carnings to Social Security.
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On Behalf Payments

The State of California makes contributions to STRS and PERS on behalf of the District. These payments consist
of State General Fund contributions to STRS in the amount of $84,480 (4.517 percent of salaries subject to
STRS). No contributions were made for PERS for the year ended June 30, 2007, Under accounting principles
generally accepted in the United States of America, these amounts are to be reported as revenues and
expenditures, however, guidance received from the California Department of Education advises local educational
agencics not to record these amounts in the Annual Financial and Budget Report, These amounts have not been
included in the budget amounts reported in the General Fund Budgetary Schedule. These amounts have been
recorded in these financial statements. On behalf payments have been excluded from the calculation of available
reserves.

NOTE 13 - COMMITMENTS AND CONTINGENCIES

Granis

The District received financial assistance from Federal and State agencies in the form of grants. The
disbursement of funds received under these programs generally requires compliance with terms and conditions
specified in the grant agreements and are subject to audit by the grantor agencies. Any disallowed claims
resulting from such audits could become a liability of the general fund or other applicable funds. However, in the
opinion of management, any such disallowed claims will not have a material adverse effect on the overall
financial position of the District at June 30, 2007.

Litigation
The District is not currently a party to any legal proceedings.
Construction Commitments

As of June 30, 2007, the District had the following commitments with respect to the unfinished capital projects:

Remaining Expected

Construction Date of
CAPITAL PROJECT Commitment Completion
Modernization Project $ 2,500,000 August, 2008
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NOTE 14 - PARTICIPATION IN PUBLIC ENTITY RISK POOLS AND JOINT POWER
AUTHORITIES

The District is a member of the Santa Cruz/San Benito County Schools Insurance Group (SC/SB CSIG), the Self
Insured Schools of California (SISC U, and the Monterey and San Benito Counties Schools Liability and
Property Seif-Insurance Authority (MSBCSLPSIA) public entity risk pools. The District pays an annual premium
to each entity for its health, workers' compensation, and property liability coverage. The relationships between
the District, the pools and the JPAs are such that they are not component units of the District for financial

reporting purposes.
These entities have budgeting and financial reporting requirements independent of member units and their

financial statements are not presented in these financial statements; however, fund transactions between the
entities and the District are included in these statements, Audited financial statements are available from the

respective entities.
The District has appointed one board member to the goveming board of SC/SB CSIG.

During the year ended June 30, 2007, the District made payment of $60,605 to SC/SB CSIG for workers'
compensation insurance. At June 30, 2007, the District was not owed, nor did it owe funds from/to SC/SB CSIG.

The District has appointed one board member to the governing board of SISC L

During the year ended June 30, 2007, the District made payment of $488,217 to SISC I for medical, dental and
vision insurance. At June 30, 2007, the District was not owed, nor did it owe funds from/to SISC TII.

The District has appointed one board member to the governing board of MSBCSILPSIA.

During the year ended June 30, 2007, the District made payment of $24,237 to MSBCSLPSIA for property and
liability insurance. At June 30, 2007, the District was not owed, nor did it owe funds from/to MSBCSLPSIA.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

GENERAL FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED JUNE 30, 2007

REVENUES
Revenue limit sources
Federal sources
Other state sources
Other local sources
Total Revenues
EXPENDITURES
Current
Certificated Salaries
Classified Salaries
Employee Benefits
Books and Supplies
Services and Other Operating Expenditures
Capital outlay
Other outgo
Total Expenditures
Over Expenditures
Other Financing Sources (Uses):
Transfers out
Net Finaneing Sources (Uses)
NET CHANGE IN FUND BALANCES
Fund Balance - Beginning
Fund Balance - Ending

Variances -
Favorable
Budgeted Amounts {(Unfavorable)
(GAAP Basis) Actual | Final
Original Final (GAAP Basis) to Actual
$2,864,619 $2,874301 $ 2,988,327 § 114,026
342,702 389,117 376,999 (12,118)
657,374 740,446 908,992 168,546
293,255 248,873 400,518 151,645
4,157,950 4,252,737 4,674,836 422,099
1,932,725 1,895,832 1,993,066 (97,234)
611,874 585,039 630,845 (35,806)
738,020 762,145 727,850 34,295
253,741 312,159 175,555 136,604
621,590 657,602 697,228 (39,626)
- 1,033 1,033 -
- 1,460 4,854 (3,394)
4,157,950 4,225,270 4,230,431 (5,161)
- 27,467 444,405 416,938
(19,100) (21,277 (40,970) (19,693)
{19,100) (21,277) (40,970) (19,693)
(19,100) 6,190 403,435 397,245
867,650 867,650 867,650 -
$ 848,550 § 873,840 $ 1,271 L85 § 397,245

' on behalt payments of $84,480 are excluded from revenues and expenditures in this schedule.
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BUDGETARY COMPARISON SCHEDULE
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REVENUES
Other state sources
Other local sources
Total Revenues
EXPENDITURES
Current
Services and other operating expenditures
Capital outlay
Total Expenditures
Excess (Deficiency) of Revenues
Over Expenditures
Other Financing Sources (Uses):
Transfers in
Net Financing Sources (Uses)
NET CHANGE IN FUND BALANCES
Fund Balance - Beginning
Fund Balance - Ending

Variances -
Favorable
Budgeted Amounts (Unfavorable)
(GAAP Basis) Actual Final
Original Final (GAAP Basis) to Actual
$ 6,000 § 6,000 % 537,383 § 531,383
400 400 5,729 5,329
6,400 6,400 543,112 536,712
19,500 21,677 279,655 (257,978)
6,000 6,000 - 6,000
25,500 217,677 279,655 (251,978)
(19,100) (21,277) 263,457 284,734
19,100 21,277 23,454 2,177
19,100 21,277 23,454 2,177
- - 286,911 286,911
97,522 97,522 97,522 -
$ 97,522 § 97,522 § 384,433 § 286,911
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

SCHEDULE OF EXPENDITURES OF F EDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2007

Pass-Through
Federal Entity
Federal Grantor/Pass-Through CFDA Identifying Federal
Grantor/Program or Cluster Title Number Number Expenditures
U.S. DEPARTMENT OF EDUCATION
Passed through California Department of Education (CDE):
No Child Left Behind Act
Title I, Part A, Basic Grants Low-Income 84.010 14329 $ 162,148
Title I, Part C, Migrant Education 84.011 13628 49,973
Title I, Part C, Migrant Education- Summer 84.011 10605 6,825
Title II, Part A, Teacher Quality 84.367 14341 22,662
Title II, Part D, Enhancing Education 84.318 14335 2,101
Title HI, Limited English Proficiency 84.365 10084 13,807
Title IV, Part A, Drug-Free Schools 84.186 14347 2,552
Title V, Part A, Innovative Education Strategics 84.208A 14354 1,061
Title VI, Part B, REAP 84,358 14356 25,033
Special Education - State Grants
Local Assistance 84.027 13379 84,756
Total U.S. Department of Education 370,918
U.S. DEPARTMENT OF AGRICULTURE
Passed throngh CDE:
National School Lunch 10.555 13396 75,516
Especially Needy Breakfast 10.553 13526 12,887
Child Nutrition Summer Food Service Program 10.559 13004 6,080
Food Distribution 10.550 13389 8,285
Total U.S. Department of Agriculture 102,768

Total Expenditures of Federal Awards

See accompanying note to supplementary information.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

LOCAL EDUCATION AGENCY ORGANIZATION STRUCTURE
JUNE 30, 2007

ORGANIZATION

The North County Joint Union School District was established in 1975 and consists of an area comprising
approximately 74.02 square miles. The District operates one school. There were no boundary changes during the
year.

GOVERNING BOARD

MEMBER OFFICE TERM EXPIRES
Krystal Lomanto President 2010

Reneé Faught Clerk 2008

Robert Bernosky Trustee 2008

Christic Cabrera Trustee 2008

Cindy King Trustee 2010
ADMINISTRATION

Evelyn Muro Superintendent/Principal

Kathleen L. Kilday Assistant Principal

See accompanying note to supplementary information.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

SCHEDULE OF AVERAGE DAILY ATTENDANCE
FOR THE YEAR ENDED JUNE 30, 2007

Second
Period Annual
Report Report
ELEMENTARY
Kindergarten 67.73 67.89
First through third 163.45 164.93
Fourth through sixth 194.20 194,39
Seventh and eighth 117.87 117.22
Home & Hospital 0.47 0.58
Total Elementary 543.72 545.01
Hours of
Attendance
SUMMER SCHOOL
Grades K-12 Core Istruction 5,433
Grades 2-9 for Pupils Retained/Recommended for Retention 76
Grades 2-6 Pupils at Risk of Retention 276
Grades 2-6 Low STAR score 8,175
Total Hours 13,960

See accompanying note to supplementary information.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

SCHEDULE OF INSTRUCTIONAL TIME

FOR THE YEAR ENDED JUNE 30, 2007

1682-1983 1986-1987 2006-07 Number of Days
Actual Minutes Actual Traditional ~ Multitrack
Grade Level Minutes Requirement Minutes Calendar Calendar Status
Kindergarten 31,860 36,000 51,150 180 N/A Complied
Grades 1 -3 53,423 50,400
Grade 1 49,020 180 N/A Complied'
Grade 2 49,020 180 N/A Complied’
Grade 3 49,020 180 N/A Complied '
Grades 4 - 8 54,335 54,000
Grade 4 57,540 180 N/A Complied
Grade 5 57,540 180 N/A Complied
Grade 6 57,540 180 N/A Complied
Grade 7 57,540 180 N/A Complied
Grade 8 57,540 180 N/A Complied
! Complied based on the weighted average method as follows:
Spring Grove
Elementary
GOAL:
Grades 1-3 3 grades x 53,423 minutes 160,269
Grades 4-5 2 prades x 54,335 minutes 108,670
Grades 6-8 3 grades x 54,335 minutes 163,005
431,944
Divide by 8 grades /8
Goal minutes per grade 53,993
ACTUAL AVERAGE:
Grades 1-3 3 grades x 49,020 minutes 147,060
Grades 4-5 2 grades x 57,540 minutes 115,080
Grades 6-8 3 grades x 58,980 minutes 176,940
439,080
Divide by 8 grades /8
Average minutes per grade 54,885
Excess/(Deficiency) 892

See accompanying note to supplementary information.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

RECONCILIATION OF ANNUAL FINANCIAL AND BUDGET REPORT WITH
AUDITED FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2007

There were no adjustments to the Unaudited Actual Financial Report, which required reconciliation to the audited
financial statements at June 30, 2007.

See accompanying note to supplementary information.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

SCHEDULE OF FINANCIAL TRENDS AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2007

(Budget)
2008 ' 2007 2006 * 2005 °
GENERAL FUND
Revenues and other sources $ 4,422,185 $ 4,674,836 $ 3,964,888 $ 3,852,170
Expenditures and other outgo 4,400,008 4,230,431 3,799,571 3,608,904
Other uses and transfers out 22,177 40,970 19,100 18,415
Total Expenditures
and Other Uses 4422185 4,271,401 3,818,671 3,627,319
INCREASE/(DECREASE)

IN FUND BALANCE $ - ¢ 403,435 $ 146,217 $ 224,851
ENDING FUND BALANCE $ 1,271,085 $ 1,271,085 $ 867,650 § 721433
AVAILABLE RESERVES ? $ 352,001 $ 783,565 $ 768,507 $ 627,204
AVAILABLE RESERVES AS A

PERCENTAGE OF TOTAL OUTGO 8.0% 18.3% 20.1% 17.3%
LONG-TERM OBLIGATIONS Not Available _§ 3,874,711 3 89,589 $ 03,291
AVERAGE DAILY

ATTENDANCE AT P-2 544 544 530 510

The General Fund balance has increased by $549,652 over the past two years. The fiscal year 2007-08 budget
projects no change. Fora district this size, the State recommends available reserves of at least four percent of
total Gencral Fund expenditures, transfers out, and other uses (total outgo).

The District has incurred operating surpluses in all of the past three years and does not anticipate incurring a
operating deficit during the 2007-08 fiscal year. Total long-term obligations have increased by $3,781,420. This
increase is due mainly to the issuance of General Obligation Bonds.

Average daily attendance has increased by 34 ADA over the past two years. No change in ADA is anticipated
during fiscal year 2007-08.

' Budget 2008 is included for analytical purposes only and has not been subjected to audit.

2 Available reserves consist of all undesignated fund balances and all funds designated for economic uncertainty contained within the
General Fund,

3 On behalf payments have been excluded from this schedule,

See accompanying note to supplementary information.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

EXCESS SICK LEAVE
JUNE 30, 2007

Section 19833.5 (a)(3) or (a)(3)(b) Disclosure

North County Joint Union School District does not provide more than 12 sick leave days in a school year to any
CalSTRS member.

See accompanying note to supplementary information,
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

NOTE TO SUPPLEMENTARY INFORMATION
JUNE 30, 2007

NOTE 1 - PURPOSE OF SCHEDULES
Schedule of Expenditures of Federal Awards

The accompanying schedule of expenditures of Federal awards includes the Federal grant activity of the District
and is presented on the modified accrual basis of accounting. The information in this schedule is presented in
accordance with the requirements of the United States Office of Management and Budget Circular A-133, Audits
of States, Local Governments, and Non-Profit Organizations. Therefore, some amounts presented in this schedule

may differ from amounts presented in, or used in the preparation of, the financial statements.
Local Education Agency Organization Structure

This schedule provides information about the District's boundaries and schools operated, members of the
governing board, and members of the administration,

Schedule of Average Daily Attendance (ADA)

Average daily attendance (ADA) is a measurement of the number of pupils attending classes of the District. The
purpose of attendance accounting from a fiscal standpoint is to provide the basis on which apportionments of
State funds are made to school districts. This schedule provides information regarding the attendance of students
at various grade levels and in different programs.

Schedule of Instructional Time

The District has reccived incentive funding for increasing instructional time as provided by the Incentives for
Longer Instructional Day. This schedule presents information on the amount of instructional time offered by the
District and whether the District complied with the provisions of Education Code Sections 46200 through 46206.

Districts must maintain their instructional minutes at either the 1982-83 actual minutes or the 1986-87
requirement, whichever is greater, as required by Education Code Section 46201.

Reconciliation of Annual Financiai and Budget Report with Audited Financial Statements

This schedule provides the information necessary to reconcile the fund balance of all funds reported on the
Unaudited Actual Financial Report to the audited financial statements.

Schedule of Financial Trends and Analysis

This schedule discloses the District's financial trends by displaying past years' data along with current year budget

information. These financial trend disclosures are used to evaluate the District's ability to continue as a going
concern for a reasonable period of time.

Excess Sick Leave

This schedule provides information required by the Audit Guide for California K-12 Local Educational Agencies
for excess sick leave authorized or accrued for members of the California State Teachers Retirement System
(CalSTRS).
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

NON-MAJOR GOVERNMENTAL FUNDS
COMBINING BALANCE SHEET - UNAUDITED

JUNE 30, 2007
Pupil Capital
Cafeteria Transportation Facilities
Fund Fund Fund
ASSETS
Deposits and investments 3 - 3 23,857 S 134,616
Receivables 2,397 - -
Due from other funds 17,516 - -
Stores inventories 2,604 - -
Total Assets 22,517 23,857 134,616
LIABILITIES AND
FUND BALANCES
Liabilities:
Accounts payable $ 408 $ - $ 28
Due to other funds 19,505 - -
Toial Liabilities 19,913 - 28
Fund Balances:
Reserved for:
Stores inventories 2,604 - -
Unreserved:
Undesignated, reported in:
Special revenue funds - 23,857 -
Debt service funds - - -
Capital projects funds - - 134,588
Total Fund Balances 2,604 23,857 134,588
Total Liabilities and
Fund Balances $ 22,517 3 23,857 $ 134,616

See accompanying note to supplementary information - unaudited.
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Bond Total
County School Special Reserve Interest and Non-Major
Facilities Capital Outlay Redemption Governmental

Fund Fund Fund Funds

184 3 168,263 A 244,303 $ 571,223

- - - 2,397

- 184 - 17,700

- - - 2,604

184 168,447 244,303 593,924

- $ - 8 - $ 436

184 - - 19,689

184 - - 20,125

- - - 2,604

- - - 23,857

- - 244,303 244,303

- 168,447 - 303,035

- 168,447 244,303 373,799

184 $ 168,447 $ 244,303 3 593,924
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

NON-MAJOR GOVERNMENTAL FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE - UNAUDITED

FOR THE YEAR ENDED JUNE 30, 2007

Pupil Capital
Cafeteria Transportation Facilities
Fund Fund Fund
REVENUES
Federal sources 3 88,403 $ - $ -
Other state sources 6,795 - -
Other local sources 65,788 924 31,513
Total Revenues 160,986 924 31,513
EXPENDITURES
Current
Pupi! Services:
Food services 170,538 - -
General administration:
All other general administration 6,225 - -
Plant services - - 4,418
Facility acquisition and construction - - -
Debt service
Principal - - 20,806
Interest and other - - 7,509
Total Expenditures 176,763 - 32,733
Excess (Deficiency) of
Revenues Over Expenditures (15,777) 924 (1,220)
Other Financing Sources (Uses):
Transfers in 17,516 - 9,912
Other sources - - -
Transfers out - - -
Net Financing Sources (Uses) 17,516 - 9,912
NET CHANGE IN FUND BALANCES 1,739 924 8,692
Fund Balance - Beginning 865 22,933 125,896
Fund Balance - Ending $ 2,604 23857 § 134,588

See accompanying note to supplementary information - unaudited.
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Bond Tetai
County School Special Reserve Interest and Non-Major
Facilities Capital Outlay Redemption Governmental
Fund Fund Fund Funds

5 - § - $ - $ 88,403

- - - 6,795

337 957 302,833 402,352

337 957 302,833 497,550

- - - 170,538

- - - 6,225

- - - 4,418

303 - - 303

- - - 20,806

- - 58,530 66,039

303 - 58,530 268,329

34 957 244,303 229,221

- - - 27,428

300,000 165,000 - 465,000
(9,912) - - (9,912)

290,088 165,000 - 482,516

290,122 165,957 244,303 711,737
(290,122) 2,490 - (137,938)

- 3 168,447 $ 244,303 $ 573,799
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

NOTE TO SUPPLEMENTARY INFORMATION - UNAUDITED
JUNE 30, 2007

NOTE 1 - PURPOSE OF SCHEDULES

Non-Major Governmental Funds - Balance Sheet and Statement of Revenues, Expenditures and Changes
in Fund Balance - Unaudited

The Non-Major Governmental Funds Combining Balance Sheet and Combining Statement of Revenucs,
Expenditures and Changes in Fund Balance is included to provide information regarding the individual funds that
have been included in the Non-Major Governmental Funds column on the Governmental Funds Balance Sheet
and Statement of Revenues, Expenditures, and Changes in Fund Balance.
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Vavrinek, Trine, Day & Co., LLP

Certifiad Public Accountants

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDI TING STANDARDS

Governing Board
North County Joint Union School District
Hollister, California

We have audited the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of North County Joint Union School District as of and for the year ended

June 30, 2007, which collectively comprise North County Joint Union School District's basic financial statements
and have issued our report thereon dated December 14, 2007. We conducted our audit in accordance with
auditing standards generally accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United States,

Internal Control Over Financial Reporting

In planning and performing our audit, we considered North County Joint Union School District's internal control
over financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
North County Joint Union School District's internal control over financial reporting, Accordingly, we do not
express an opinion on the effectiveness of the North County Joint Union School District's internal contro! over

financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or employees, in
the normal course of performing their assigned functions, to prevent or detect misstatements on a timely basis. A
significant deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the
District's ability to initiate, authorize, record, process, or report financial data reliably in accordance with
generally accepted accounting principles such that there is more than a remote likelihood that a misstatement of
the District's financial statements that is more than inconsequential will not be prevented or detected by the

District's internal conirol.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more
than a remote likelihood that a material misstatement of the financial statements will not be prevented or detected

by the District's internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal contro] that might be
significant deficiencies or material weaknesses, We did not identify any deficiencies in internal control over
financial reporting that we consider to be material weaknesses, as defined above.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether North County Joint Union School District's financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be reported under

Government Auditing Standards.
This report is intended solely for the information and use of the governing board, management, the California

Department of Education, the State Controller's Office, and is not intended to be and should not be used by
anyone other than these specified parties.

VQ/UW\JJZ/ Tame ,@c%é‘ ﬁ)./ Z—LP

Fresno, California
December 14, 2007
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Vavtinek, Trine, Day & Co., LLP

Cerilfied Public Accountants

INDEPENDENT AUDITORS' REPORT ON STATE COMPLIANCE

Governing Board
North County Joint Union School District
Hollister, California

We have audited the financial statements of the governmental activities, cach major fund, and the aggregate
remaining fund information of North County Joint Union School District as of and for the year ended

June 30, 2007, and have issued our report thereon dated December 14, 2007. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America; the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the Standards and Procedures for Audits of California K-12 Local Educational Agencies 2006-07,
issued by the California Education Audit Appcals Panel as regulations. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe that our
audit provides a reasonable basis for our opinions.

Compliance with the requirements of laws, regulations, contracts, and grants listed below is the responsibility of
North County Joint Union School District's management. In connection with the audit referred to above, we
selected and tested transactions and records to determine the North County Joint Union School District's
compliance with the State laws and regulations applicable to the following items:

Frocedures in Procedures
Audit Guide Performed
Attendance Accounting:
Attendance reporting 8 Yes
Kindergarten continuance 3 Yes
Independent study 3 Not Applicable
Continuation education 10 Not Appiicable
Adult education 9 Not Applicable
Regional occupational centers and programs i) Not Applicable
Instructional Time:
School districts 6 Yes
County offices of education 3 Not Applicable
Community day schools 9 Not Applicable
Morgan-Hart Class Size Reduction 7 Not Applicable
Instructional Materials:
General requirements 12 Yes
K-8 only 1 Yes
9-12 only I Not Applicable
Ratios of Administrative Employees to Teachers 1 Yes
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Procedures in

Procedures

Audit Guide Performed

Early retirement incentive 4 Not Applicable
Gann limit calculation 1 Yes
School Construction Funds:

School district bonds 3 Yes

State school facilities funds 1 Not Applicable
Alternative pension plans 2 Not Applicable
Excess sick leave 2 Yes
Notice of right to elect California State Teachers Retirement

System (CalSTRS) membership 1 Yes

Proposition 20 Lottery Funds (Cardenas Textbook Act of 2000) 2 Yes
State Lottery Funds (California State Lottery Act of 1984) 2 Yes
California School Age Families Education (Cal-SAFE) Program 3 Not Applicable
School Accountability Report Card 3 Yes
Class Size Reduction Program (including in Charler Schools):

General requirements 7 Yes

Option one classes 3 Yes

Option two classes 4 Not Applicable

District or charter schools with only one school serving K-3 4 Not Applicable
Charter Schools:

Contemporancous records of attendance 1 Not Applicable

Mode of instruction 1 Not Applicable

Non classroom-based instruction/independent study 5 Not Applicable

Determination of funding for non classroom-based instruction 3 Not Applicable

Annual instruction minutes classroom based 3 Not Applicable

Based on our audit, we found that for the items tested, the North County Joint Union School District complied
with the State laws and regulations referred to above. Further, based on our audit, for items not tested, nothing
came to our attention to indicate that the North County Joint Union School District had not complied with the
laws and regulations. Our audit does not provide a legal determination on North County J oint Union School
District's compliance with the State laws and regulations referred to above.

This report is intended solely for the information and use of the governing board, management, the California

Department of Education, the State Controller's Office, and the California Department of Finance, and is not
intended to be and should not be used by anyone other than these specified parties.

Vasunshe, Tasia, Kby # oy LLP

Fresno, California
December 14, 2007
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

SUMMARY OF AUDITORS' RESULTS
FOR THE YEAR ENDED JUNE 30, 2007

FINANCIAL STATEMENTS
Type of auditors' report issued; Unqualified
Internal control over financial reporting;
Material weaknesses identified? No
Significant deficiencies identified not considered to be material weaknesses? None reported
Noncompliance material to financial statements noted? No
FEDERAL AWARDS

The District was not subject to a Single Audit under OMB Circular A-133 guidelines
as their total Federal award expenditures were under the minimum threshold of

$500,000.
STATE AWARDS
Internal control over State programs:
Material weaknesses identified? No
Significant deficiencies identified not considered to be material weaknesses? None reported
Type of auditors' report issued on compliance for State programs: Unqualified
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

FINANCIAL STATEMENT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2007

There were no findings representing significant deficiencics, material weaknesses, nor instances of
noncompliance related to the financial statements that were required to be reported in accordance with
Government Auditing Standards.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

FEDERAL AWARDS FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2007

There were no findings representing significant deficiencies, material weaknesses, nor instances of
noncompliance including questioned costs that were required to be reported by OMB Circular A-133,
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

STATE AWARDS FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2007

There were no findings representing instances of noncompliance nor questioned costs relating to State program
laws and regulations.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

STATE AWARDS FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2007

There were no findings representing instances of noncompliance nor questioned costs relating to State program
laws and regulations,
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2007

Except as specified in previous sections of this report, summarized below is the current status of all audit findings
reported in the prior year's schedule of financial statement findings.

Financial Statement Findings
2006-1 30000
Cash Receipts
Finding

We noted the following as it relates to the cash receipt process:

* Current practices allow employees to issue checks to the food service department for the
purchase of food in excess of the amount that they want placed on their account, and receive
change.

¢ We also noted that the employee that reconciles the bank account has issued checks and has
received change.

° There is no review process for bank statement reconciliations.

The conditions identified could allow employees to write checks for food service that do not have
sufficient funds to clear. In addition, the employee that reconciles the account could potentially
conceal a non-sufficient fund check that they wrote since there is no review of the reconciliations,

Recommendation

The business manager should receive all bank statements unopened upon delivery to the District to
insure that no employees have written checks that have been returned from the bank. The business
manager should also review the bank reconciliations and initial them once completed,

Current Status

Implemented.
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