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October 14, 2025

CALL TO ORDER

The meeting was called to order at 6:00PM by Board President, Ted Zanella.

Members Present: Ted Zanella, Board President, CC Biggs, Board Clerk, Diane Mendes, Trustee
Absent: Cindy King, Trustee, Norma Nichols, Trustee

Pledge of Allegiance

The Pledge of Allegiance was led by Board President, Ted Zanella.

Approval of Agenda

Motion to approve by CC Biggs, 2" by Diane Mendes.
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Diane Mendes — Aye
Absent: Cindy King, Trustee, Norma Nichols, Trustee

Recognition of Visitors

None

STUDENT RECOGNITION

a. Jennifer Bernosky (Superintendent/Principal) introduced the 2025/2026 Student Council
Members to the Board. Students present were Olivia Esquivel - President; Elijah Rizio - Treasurer;
Arabella Fontaine - Audio/Visual Coordinator; Calisie Christensen - Assistant Publicity
Coordinator.

b. Kyra Shugars (1* Grade Teacher; Theater Arts Coordinator) presented the provided report and
introduced four members of The Little Mermaid, Jr. cast to the Board. The show will be
presented November 13-15, 2025.

PUBLIC COMMENTS

NONE

ASB REPORT

Olivia Esquivel (ASB President) presented the provided report and added that officers received
their ASB shirts, which several students wore to the meeting.

COMPLAINT SUMMARY

Jennifer Bernosky (Superintendent/Principal) presented the provided report. There have been no
complaints from July 2025-September 2025.

FOOD SERVICE UPDATE

Jennifer Bernosky (Superintendent/Principal) presented the provided report and added that the
Cafeteria Account currently has a balance of over $500,000 that must be spent down.
Superintendent Bernosky also shared the need for additional work days for the Director of
Student Nutrition as well as the need for a Food Service Lead. This will come back as an action
item in November.

2026/2027 SCHOOL CALENDAR DRAFT

Jennifer Bernosky (Superintendent/Principal) presented the 2026/2027 school calendar draft.
Superintendent Bernosky has received positive feedback about the new October break. The draft
will be shared with NCTA and brought back as an action item in November.

ELOP UPDATE

Jennifer Bernosky (Superintendent/Principal) presented the provided report and reviewed that
Expanded Learning Opportunity Program funds are intended to provide a 9-hour day for
students.

NORTH COUNTY TEACHERS ASSOCIATION
REPORT

Julie Neff (NCTA Vice-President) presented the provided report.

FISCAL SERVICES REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and explained
that fiscal year-to-date expenses have been $2.3 million and revenues have been $1.3 million.
The District has not yet received any developer fees this fiscal year.

MONTHLY ATTENDANCE REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and indicated
that between 9/1-9/26 ADA was 97.73% and the District goal is 97%.

ANNUAL REPORT ON DEVELOPER FEES

Sheila Maes (Director, Fiscal Services & Operations) presented the report provided and reminded
the Board that these funds can only be used to improve upon current buildings or build new
buildings. The 5 year plan was also shared and reviewed.

VICE PRINCIPAL’'S REPORT

ATTENDANCE: Laura Guardino (Vice Principal) presented the provided report and expanded on
the September Attendance Challenge. Mrs. Guardino mentioned that gamifying attendance has
produced great results.

4 attendance contracts have been initiated.

Trustee Mendes asked if our chronic absentee families are in district or out of district.

AVID: 12 teachers have signed up for our first coaching session and in February we will invite

a set number of families to see an AVID showcase.

DISCIPLINE: Our discipline numbers are significantly lower than last year.

OPERATIONS REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and included
that the October break provided opportunities for progress on projects around campus.
Trustee Mendes mentioned her concern that the back gate was open in the evening. Mrs. Maes
will work with the evening custodians to determine when the gate will be closed.

DIRECTOR’S REPORT

Bill Sachau (Director of Student Services, Curriculum, and Instruction) presented the provided
report and invited the Board to Math Night on Wednesday, October 15. Mr. Sachau reported
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that 11 of our kindergarten students were assessed with the initial ELPAC and 4 of the students
were reclassified as I-FEP and will not be English Learners.
Superintendent Bernosky explained to the Board how a student is designated EL vs. Migrant.

PRINCIPAL'S REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report.

ACADEMICS: CAASPP Blocks are underway and there is a new plan for keeping track of the data
produced from these tests.

PLC’S: Grade levels meet weekly.

EXTENDED DAY INTERVENTION AND AFTER SCHOOL TUTORING:

1st-3rd grade students received a personal invitation; 4th-8th grade students received a
personal invitation but students are also welcome while waiting for sports.

No sports start before 4pm on Tuesday/Wednesday.

ENRICHMENT: Enrichment programs began October 13.

BOARD MEMBER REPORT

NONE

AREA TRUSTEE REPORT

NONE

SUPERINTENDENT’S REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report and detailed that
current enrollment as of October 6 is 761.

Discussion regarding the date of the annual Organization Meeting that must occur between
December 12-26, 2025.

Superintendent Bernosky also reported that NCJUSD’s Board policies are out of date and she is
looking at a service to assist in bringing them up to date.

CONSENT

Motion to approve by Diane Mendes, 2™ by CC Biggs.
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Diane Mendes — Aye
Absent: Cindy King, Trustee, Norma Nichols, Trustee

TRUSTEE FUTURE AGENDA ITEMS

Superintendent Bernosky reported that she is continuing to work on the safety issues regarding
Spring Grove Road and traffic.

Superintendent Bernosky also included that there will be a SPED Update during the November
Board of Trustees meeting, as requested by Trustee Nichols.

PUBLIC COMMENTS ON CLOSED SESSION

NONE

NEXT SCHEDULED MEETING

November 18", 2025

ADJOURN TO CLOSED SESSION

At 7:37PM Motion to Adjourn to Closed Session by CC Biggs, 2™ by Diane Mendes.
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Diane Mendes — Aye
Absent: Cindy King, Trustee, Norma Nichols, Trustee

CLOSED SESSION/ADJOURNMENT

The Board of Trustees met in closed session to consider and/or discuss the following, pursuant to
Government Code Section 54954.5.

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to
Government Code 54956.9
2. Public Employee Employment, Appointment, Performance Evaluation pursuant to

Government Code Section 54957 and 54957.1

At 8:30PM motion to reconvene to open session by CC Biggs, 2" by Diane Mendes.
At 8:31PM motion to adjourn by Ted Zanella, 2" by Diane Mendes.

Respectfully Submitted,

Jenny Bernosky, Secretary

North County Joint Union School District, Board of Trustees




