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Regular Board Meeting: December 14, 2023 

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum 
and consistent measures of growth and support to ensure student success.” 

NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
500 Spring Grove Rd. 
Hollister, CA  95023 

Board of Trustees 
REGULAR & ORGANIZATIONAL MEETING 

AGENDA AND ORDER OF BUSINESS 
Tuesday, December 14, 2023 

 Open Session - 6:00PM 
 

Speaking at board meetings: The public is encouraged to speak to the Board on issues of concern whether or not the issue(s) are on the agenda. To 
address the Board, please complete a speaker card and give it to the Administrative Assistant sitting next to the Superintendent. (Speaker cards are 
available on the entrance table.) If you want to speak to the Board on a subject listed on the agenda, you will be called to the podium at the time your 
item of interest is being considered by the Board. If the item is not on the agenda, you will be called to the podium during Public Comments (Item B). 
Public comments are limited to 3 minutes per person per topic, unless otherwise noted. 

Electronic devices: Please turn the sound off all cell phones, pagers, PDAs, and other electronic devices, to avoid disrupting these proceedings. 

 AGENDA ITEM GOAL PAGE 
A. CALL TO ORDER 6:00 PM (Library)  

1) Pledge of Allegiance 
2) Approval of Agenda 
3) Recognition of Visitors 

  

B. PUBLIC COMMENTS 
Public Comment cards must be completed prior to the start of the meeting of the Board. Speakers will be 
addressed in the order in which cards are received. In accordance with Board Policy 9323, procedures for 
the public to address the Board concerning any item on the agenda or to address the board during public 
comment shall be as follows: 

• Three (3) minutes may be allotted to each speaker with a maximum of 15 minutes per item. 
• No boisterous conduct shall be permitted at any Board of Trustee meeting 
• Personnel matters and pending litigation may not be discussed during public comments   

C. ANNUAL ORGANIZATION 
1) Election of Officers to Board of Trustees: President and Clerk 
2) Assumption of Gavel by Elected Board President 
3) Designation of Representative to the County Committee on School District Organization  
4) Appointment of Superintendent as Board Secretary 
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D. REPORTS AND INFORMATION 
1) ASB Report – Spring Grove Student Council Member 
2) Fiscal Services Report – Sheila Maes, Director, Fiscal Services & Operations 
3) Monthly Attendance Report – Sheila Maes, Director, Fiscal Services & Operations  
4) Director’s Report – Gabriella Armenta, Director of Student Services, Curriculum, and 

Instruction 
a) District Writing Assessment 

5) Vice Principal’s Report – Laura Guardino, Vice Principal 
a) Attendance 
b) AVID 
c) Discipline/Suspension 

6) Operations Report – Sheila Maes, Director, Fiscal Services & Operations 
7) Principal’s Report – Jennifer Bernosky, Superintendent/Principal 

a) Student Activities 
b) Student Academics 
c) Professional Learning Communities (PLC’S) 

8) Board Member Report 
9) Area Trustee Report, Jennifer Bernosky – Superintendent/Principal 
10) Superintendent’s Report – Jennifer Bernosky – Superintendent/Principal 

a) Student Enrollment 
b) Winter Program 
c) Rancho San Joaquin Mutual Water Company Update 
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Regular Board Meeting: December 14, 2023 

“Every Spring Grove Student will receive an engaging, enriching, and rigorous educational experience using state and standards-based curriculum 
and consistent measures of growth and support to ensure student success.” 

E. CONSENT ITEMS *These items are considered routine and may be enacted by the board in one motion. 
There is no discussion on these items prior to the motion unless a specific item is removed from the consent list. 
1) Approve Meeting Minutes, as presented (Regular Board Meetings, 10/19/23 & 11/16/23) 
2) Approve District Warrant List: November 1, 2023-November 30, 2023 
3) Approve Board Policy/Administrative Regulation/Board Bylaw/Exhibit Updates: BP 1113 

District and School Website, E(1) 1113 District and School Websites, BP 4112.2 
Certification, AR 4112.2 Certification, E(1) 4112.9 Employee Notifications, E(1) 4212.9 
Employee Notifications, E(1) 4312.9 Employee Notifications, BP 4140 Bargaining Units, BP 
4240 Bargaining Units, BP 4340 Bargaining Units, AR 4161.1 Personal Illness/Injury Leave, 
AR 4261.1 Personal Illness/Injury Leave, AR 4361.1 Personal Illness/Injury Leave, AR 4161.8 
Family Care and Medical Leave, AR 4261.8 Family Care and Medical Leave, AR 4361.8 
Family Care and Medical Leave, BP 5117 Interdistrict Attendance, BP 5141.5 Mental Health, 
BP 5145.6 Parent/Guardian Notifications, E(1) 5145.6 Parent/Guardian Notifications, BP 
6159.2 Nonpublic, Nonsectarian School and Agency Services for Special Education, BP 
6173.4 Education for American Indian Students, AR 6173.44 Title VI Indian Education 
Program, BP 6174 Education for English Learners, AR 6174 Education for English Learners, 
BB 9322 Agenda/Meeting Materials. (Provided under separate cover). 

 
 
 
 

38-53 

F. DISCUSSION / ACTION 
1. Approve First Interim Report for the 2023/2024 School Year, as presented 
2. Approve the 2023/2024 Certificated Seniority List, as presented 
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54-59 
60-61 

G. TRUSTEE FUTURE AGENDA ITEM   
H. NEXT SCHEDULED MEETING OF THE BOARD OF TRUSTEES 

January 18, 2024   
I. PUBLIC COMMENTS ON CLOSED SESSION AGENDA ITEMS 

Public comments are limited to three (3) minutes with a maximum of 15 minutes per item.   
J. CONVENE TO CLOSED SESSION (if needed) 

The Board of Trustees will meet in closed session to consider and/or discuss the following, 
pursuant to Government Code Section 54954.5 

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to 
Government Code 54956.9. 

2. Public Employee Employment, Appointment, Performance Evaluation pursuant to 
Government Code Section 54957 and 54957.1. 

3. Labor Negotiations pursuant to Government Code Section 54954 and 54957.6. 
4. Student matters regarding possible disciplinary action pursuant to Government Code 

Section 48918 Student Issues 
  

K. RECONVENE TO OPEN SESSION AND REPORT ACTION TAKEN IN CLOSED 
SESSION (if any)   

L. ADJOURNMENT   
In compliance with Government Code Section 54957.5 all documents related to this meeting are available for public viewing at North County Joint Union 

School District, 500 Spring Grove Road, Hollister, California.  
*Individuals who require disability-related accommodations or modifications, including auxiliary aids and services, to participate in the Board meeting 

should contact the Superintendent in writing in accordance with the Americans with Disabilities Act. Notification of at least 48 hours prior to the meeting 
will enable the District to make reasonable arrangements to ensure accessibility to the Board meeting. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 
 
 
  

DATE: December 14, 2023 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Annual Organization: Board of Trustees 
 
ACTION TO BE TAKEN: Election of Board Officers 
 
 

 
BACKGROUND INFORMATION: Per education code Section 35143 “the governing board of each school 
district shall hold an annual organizational meeting. In a year in which a regular election for governing board 
members is conducted, the meeting shall be held on a day within a 15-day period that commences with the 
second Friday in December following the regular election. Organizational meetings in years in which no such 
regular election for governing board members is conducted shall be held on any date in December, but no later 
than December 20”. The governing board must notify the County Superintendent of Schools of the day and time 
selected.  Additionally, the Clerk of the Board, within 15 days prior to the annual meeting, shall notify, in 
writing, all members of the date and time selected.  North County Joint Union School District Board of Trustees 
selected December 14, 2023, as the annual Organizational Meeting date. The County Superintendent has been 
notified of the date and time of the Organizational Meeting. 
 
The following officers are to be selected at the North County Joint Union School District Board of Trustees 2023 
Annual Organizational meeting: 
 
President 
Clerk 
 
A representative for the following committee shall be selected: 
County Committee on School District Organization 
 
In addition, the Superintendent shall be appointed as Board Secretary. 
 
CONCLUSION: It is requested that Superintendent, Jennifer Bernosky lead the discussion and selection of 
Board officers and representative to the County Committee on School District Organization. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

BOARD REPORT

DATE: December 14, 2023

REPORT BY: ASB Representative: Julian Cervantes

TOPIC: ASB Report

ACTION TO BE TAKEN: None - Informational

E

BACKGROUND INFORMATION: Good Evening everyone. I hope you all had an amazing 
Thanksgiving . We have received our ASB shirts . Max Guardino has some great ideas for some 
candy grams that we plan to do for Christmas. We also know who will be doing the MC for the 
Christmas Concert on December 22. It will be Grace Garman, Max Guardino & me . We plan to 
wear Christmas hats and hopefully, a Christmas sweater. We will work closely with Mrs. Nehme 
to make sure that we are both funny and accurate. Lastly, we will be helping with the Breakfast 
with Santa which will be held on December 16, 2023 from 8:00am to 11:00 am .

CONCLUSION: I hope you all have an amazing Christmas break with your family & friends. See 
you all next year in 2024 !!
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
Fiscal Services 

BOARD REPORT 

DATE:  December 14, 2023 

REPORT BY: Sheila Maes, Director, Fiscal Services and Operations 

TOPIC: Fiscal Services Update 

ACTION TO BE TAKEN: None - Informational 

BACKGROUND INFORMATION:  A regular report from the Director, Fiscal Services and Operations 
provides information and background for the Board of Trustees related to the District budget. 

BUDGET:  NCJUSD Fund 01 activity to date:  revenues as of 11-30-23 $3,371,174.53; expenses 
$3,588,748.14.  Attached is the year-to-date expenditures within Fund 01.   

According to School Services fiscal report dated December 1, 2023, the 2022 tax receipts are down $26 
billion.  This steep drop in state revenues equates to a significant downward adjustment to the 2022-
2023 Proposition 98 minimum guarantee of approximately $10.4 billion, presenting a difficult conundrum 
for Governor Gavin Newsom and the legislature as they begin to negotiate the 2024-2025 State Budget 
in just over a month.  How the state handles the shortfall will directly impact local education 
agencies and their ability to maintain educational programs and services for students.  In January, 
Governor Newsom’s release of the 2024-2025 Governor’s Budget proposal will illuminate how he 
intends to confront it.   

CONCLUSION: This report provides an opportunity for the Director, Fiscal Services and Operations to 
share current information. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT

BUDGET REPORT

Monthly Expenditures 

Nov-23

SCHOOL YEAR

42%

Function 1st Interim Expenses % of Budget

23-24 11/30/2023 spent

1000 LCFF Local Control Funding Formula 3,718,148               1,587,909               43%

2700 School Administration 818,230                  312,064                  38%

3600 Transportation 305,348                  40,652                     13%

4100 Enrichment 103,261                  35,203                     34%

4200 After School Sports 52,797                     8,958                       17%

7100 Board/Superintendent 401,463                  141,445                  35%

7200 District Administration 26,450                     17,670                     67%

7300 Fiscal Services 291,942                  143,252                  49%

7400 Human Resources 14,200                     6,982                       49%

8200 Operations 501,044                  208,857                  42%

Resource

0001 LCAP-Local Control Accountability Plan 711,520                  352,934                  50%

1100 State Lottery-Unrestricted 190,545                  68,442                     36%

1400 Education Protection Account 750,337                  -                          0%

2600 Expanded Learning Opp Program 492,390                  34,923                     0%

3010 Title I 55,578                     21,764                     39%

3060/3061 Migrant Education 25,758                     18,025                     70%

3213 ARP-Esser III (9-30-24) 142,748                  86,910                     61%

3214 ESSER III Learning Loss 79,040                     -                          0%

3218 ESSER III State Reserve 19,840                     3,063                       15%

3219 ELO-ESSER III Learning Loss 18,952                     -                          0%

4035 Title II - Teacher Quality 11,037                     305                          3%

4127 Ttile IV Student Support and Academic Enrichment 10,000                     800                          8%

6266 Educator Effectiveness 33,030                     9,222                       28%

6300 Lottery - Prop 20 Instructional Materials 48,908                     15,035                     31%

3310/6500 Special Education 1,345,875               259,864                  19%

6547 SPED Preschool Grant 54,682                     -                          0%

7435 Learning Recovery Block Grant 272,362                  77,964                     29%

8150 Maintenance 204,000                  82,523                     40%

9012 Use of Facility 3,000                       1,506                       50%

9013 Science Camp 22,370                     22,046                     99%

9014 Jr. Kinder 72,539                     22,877                     32%

9017 Student Recognition 8,400                       7,554                       90%

Total  10,805,794             3,588,748               33%

https://sbcoek12caus-my.sharepoint.com/personal/elivingston_sbcoe_k12_ca_us/Documents/BOARD/Board - Reports & Packets/2023-2024/December 14, 2023/NOVEMBER  EXPENSES Page 15 5



 
NORTH COUNTY JOINT UNION SCHOOL DISTRICT  

Attendance Report 
BOARD REPORT 

 
 
  

DATE: December 14, 2023 
 
REPORT BY: Sheila Maes, Director, Fiscal Services & Operations 
 
TOPIC: Monthly Attendance Report 
 
ACTION TO BE TAKEN: None - Informational 
 

BACKGROUND INFORMATION:  The report is for historical purposes. The information represents student enrollment, 
student average daily attendance (ADA) and the total number of in district student population. The report gives the Board 
and Administration the opportunity to analyze enrollment trends, as they fluctuate, and the effects of the fluctuation on the 
ADA. 
 
CONCLUSION:  After completing the third month of school attendance (10/9/23-11/3/23), the ADA for the third month was 
718.30 or 95.56%.  Starting enrollment for the third month was 753; the ending enrollment was 752.   
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

  
DATE: December 14, 2023 
 
REPORT BY: Gabriella Armenta, Director of Student Services, Curriculum, and Instruction 
 
TOPIC: Director’s Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 
DISTRICT WRITING ASSESSMENT: 
 
Students in grades 2nd – 8th took the District Writing Assessment from October 16 to 20, 2023.  During PLC 
meetings, teachers identified a focus writing genre for the school year: 
 

2nd grade Opinion 
3rd grade Opinion 
4th grade Opinion 
5th grade  Opinion 
6th grade Persuasive/Argumentative 
7th grade Persuasive/Argumentative 
8th grade Narrative 

Note: Kinder and 1st grade will take their first assessment in February 2024. 
 
There are three areas of proficiency teachers use to score student writing: Purpose/Organization, 
Development/Elaboration, and Conventions.  Below are the proficiency standards we expect all our students to 
meet at each grade level: 
 

Kinder Capital, space words, Punctuation, 4–5-word sentences, basic site words spelled correctly. 
1st grade State opinion: give one example (2-3 reasons), attempt some type of conclusion, and five-

point sentence (1 paragraph). 
2nd grade Do not copy from text, introduction with hook, complex sentence structure, topic sentence 

with supporting details (2 paragraphs). 
3rd grade RACES paragraph, use of quotes (3 paragraphs). 
4th grade Use two pieces of evidence to site and explain (4 paragraphs). 
5th grade  Evidence, paraphrase (5 paragraphs). 
6th grade Evidence, paraphrase, and elaboration. 
7th grade Organization, elaboration, and dialogue. 
8th grade Elaboration, find evidence, and logical. 

 
 
CONCLUSION:  3rd grade District writing sample and assessment data are attached. 
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Third Grade 
District Writing

Assessment
Fall Opinion Writing

You have been given the opportunity to choose the 
field trip for this year.
Your options are: the zoo, the pumpkin patch, or 
the fire department.
You will write a multi-paragraph opinion paper 
clearly stating your opinion. Be sure to include 
evidence in your paper.

Opinion Writing

8 8



Take Notes!
Take notes on your own 

paper to organize your ideas 
and prepare to write your 

paper.

What Do We Know About Zoos?

What We Know What We Want to 
Know

What Information Can 
We Use In Our Paper
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Zoo Resources
● Monterey Zoo
● San Diego Zoo Live Cameras

What Do We Know About a Pumpkin Patch?
What We Know What We Want to 

Know
What Information Can 
We Use In Our Paper
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Pumpkin Patch Resources
● Swank Farms website
● Casa De Fruta Pumpkin Junction 
● Hope Harvest Festival
● San Benito Roots

What Do We Know About The Fire Department

What We Know What We Want to 
Know

What Information Can 
We Use In Our Paper

11 11



Fire Department Resources

Brainstorm (Optional Thinking Map)
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Opinion Graphic Organizer
Link

Link
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Opinion Rubric Link

Opinion Rubric Link
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Opinion Rubric Link
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  

BOARD REPORT 
 

 
 
DATE: December 14, 2023 
 
REPORT BY: Laura Guardino – Vice Principal 
 
TOPIC: Vice Principal’s Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 
ATTENDANCE:  Our attendance goal for the year is 97%. 
Our Bingo attendance incentive program will be ending on December 8th. As of December 5th, we have had 15 
class bingos. We want to congratulate all the classes who have been awarded an extra bingo sticker for 
attending school on time without any tardies. 
 
We are excited to announce that we will conduct an individual student attendance challenge during the last two 
weeks of December. Each day, we will announce the winners of this challenge, and they will receive a prize. 
We hope that this challenge will encourage all students to attend school regularly (see flyer). 
 
Spring Grove Attendance Process 
The goal is:  

● to educate parents on our attendance policies 
● the importance of school attendance 
● to help us achieve a 97% attendance rate  

 
This year, we are being strict about calling parents for students with three unexcused absences and sending attendance 
notices.  
 
If a student has six unexcused absences, they must come in for a parent conference, and another attendance letter will be 
sent. At this point, we will consider implementing an attendance contract. 
 
 If a student is absent nine times, we will initiate the SARB process.  
 
 
 
 
 
 
 
 
 
 
Continued next page… 
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Month  Families who have 
been called and sent 
an attendance letter 
for 3 unexcused 
absences 

Families who have 
been called, sent a 
letter, attended a 
meeting, and put on 
an attendance 
contract for 6 or 
more unexcused 
absences and Truant 
Tardies  

Families who have 
been called, attended 
a 2nd meeting, and 
reviewed  attendance 
contract for 9 or 
more unexcused 
absences and Truant 
Tardies 

Families who have 
been SARBed  

August 3 0 0 0 

September 20 1 0 0 

October  4 3 0 0 

November 47 5 1 0 

December 10 1 0 0 

 
 
AVID:  
 
Invitations for the mock showcase and showcase have been sent out to AVID schools in our region. We are 
excited to showcase our AVID strategies and show off our students. 
 
During some of our second staff meetings, teachers who attended the AVID Institute over the summer are 
training the staff on the AVID strategies that they learned. In November, Katie Pacheco, Angie Garman, and 
Kyra Shugars had the certificated staff do a WICOR refresher activity. They were tasked with creating an 
analogy of what WICOR means to our school. Samples from the staff meeting are available. This is the second 
meeting where our AVID trained teachers have provided professional development for our teachers, 
furthering our AVID goals. 
 
The High School will be coming in January to interview students who have applied for the program. It is my 
hope that we have a large number of students who sign up for the program. The high school’s AVID program is 
growing and providing great opportunities and support for its AVID students. 
 
Trainings to date: 
- What is rigor in the AVID classroom (after-school training) 
- Socratic Seminar (after-school training) 
- Focused Note-Taking (all certificated staff training) 
- WICOR 15-minute Refresher (all certificated staff training) 
- Says, Means, Matter 15-minute training (all certificated staff training) 
 
Future Dates: 
- Our Mock Showcase is on February 7th, from 8:00 AM to 12:00 PM 
- Showcase is on March 13th, from 8:00 AM to 11:00 AM (see flyer for details) 
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DISCIPLINE/SUSPENSION:  
 
As of December 5, 2023, there has been one suspension. Mrs. Guardino and Ms. Anderson have been working 
with the fourth-grade students on conflict resolution and problem-solving in friendships. They have met twice 
with all fourth-grade students to provide support and have also met with a number of students and parents 
who are struggling with navigating friendships. Yard duties have reported that lunch recess in November was 
smooth, and the team is working well together to provide a safe and active environment for the important 
lunch recess. 
 
2023-2024 (Referral-ref/suspension/sus) 
Grade Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May 

  ref/sus ref/sus ref/sus ref/sus ref/sus ref/sus ref/sus ref/sus ref/sus ref/sus 

TK/K           

1st 1/0          

2nd  1/0 
 

5/0        

3rd    3/0       

4th           

5th           

6th  1/0 5/0 2/0       

7th 1/0 5/0 5/0 2/1       

8th  2/0 4/0        
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2022-2023 (Referral-ref/suspension/sus) 
Grade Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May 

  ref/sus ref/sus ref/sus ref/sus ref/sus ref/sus ref/sus ref/sus ref/sus ref/sus 

TK/K     1/0         1/0 1/0   

1st 1/0 1/0 1/0 3/0 1/0 1/0 1/0 2/0 2/0   

2nd                     

3rd             2/0 1/0 1/0   

4th                 4/0   

5th       1/0       2/0     

6th   1/0         3/0 1/0 5/0   

7th   2/0 1/0     2/0 1/0 5/0     

8th 2/0 6/0 3/0 7/1 4/1 7/0 3/1 5/1 7/0   
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10 Days of
Perfect

Attendance!
There are just 10 school days left in 2023!

Let’s finish strong and attend school every day!

TWO PRIZES will be awarded each day - 
one TK-3rd Grade winner and one 4th-8th Grade winner

will be drawn from students who attend school with no tardies.
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Does “All Students” Mean “All 
Students” at Your School or District? 
We invite superintendents, district leadership, 
principals, and teacher leaders to see how 
schools are implementing AVID nationwide to: 

•	 � �Ensure student success by incorporating 
WICOR® (Writing, Inquiry, Collaboration, 
Organization, Reading) strategies 
throughout all classrooms to support 
increased rigor schoolwide.

•	  �Provide ongoing professional learning  
for staff and site-based coaching.

•	  �Build collective educator agency to 
transform culture in support of all students.

•	  �Align the K–12 college and career  
readiness journey.

 What Can You Expect From  
 an AVID Showcase?
 	 �Observe the vertical and horizontal 

articulation of AVID strategies throughout 
all grade levels to support student success.

 	 �View WICOR strategies schoolwide to 
provide quality differentiated instruction 
for emergent to independent learners in 
order to scaffold student success with 
rigorous content.

 	 �Gain insight from AVID educators.

 	 �Meet young AVID scholars with  
student agency.

20180308

Questions? Email: AVIDCare@avid.org                   

SEE              IN ACTION
Join us at a free AVID Showcase!

AVID Elementary Showcase: AVID Strategies TK–8
Wednesday, March 13, 2024  |  8:00–11:00 am PT 

A strong AVID system can transform the instruction, systems, leadership, and 
culture at your school to ensure college and career readiness for all students. 

Spring Grove School – 500 Spring Grove Road, Hollister, CA 95023

M
ur

al
 b

y:
 K

ei
th

 B
lu

m
 a

t C
ar

re
on

 A
ca

de
m

y

 AVID.org/Showcases

Register Here 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

DATE: December 14, 2023 

REPORT BY: Sheila Maes – Director, Fiscal Services & Operations 

TOPIC: Operations Report 

ACTION TO BE TAKEN: None - Informational 

FACILITIES UPDATE: 

This report provides an overview of ongoing and upcoming activities related to the solar project, winter 
preparedness, campus maintenance, and beautification efforts. 

Solar Project: 

A Geotech study was completed on Monday, December 4th, and began at 8:30 and was completed by 
2pm.  There were three drilling locations that were identified for a comprehensive analysis. 

Winter Preparedness Efforts: 

The Maintenance and Custodial team met during Thanksgiving break to discuss winter related concerns 
and the recent power outage.  The power outage revealed areas on campus lacking appropriate lighting 
posing a potential safety issue.  Mr. Moreta is exploring solar and emergency lighting options for key 
areas, including Tiger Alley, outside the cafeteria, maintenance yard and between Rooms 24 and 25. 

Winter concerns include potential flooding and frozen ramps when the weather dips down.  Discussed 
working on removing debris from the gutters.  Mr. Moreta cleared the gutters over room seven and the 
library during the break.  He will continue to work on the gutters on campus.  Mr. Moreta will also be 
ordering sandbags, hay snakes and salt to help with mitigating the winter months ahead.   

Campus Maintenance Projects: 

General cleaning of classrooms along with a deep cleaning of the lunch area was performed.  The 
removal of clutter from the maintenance shop disposed of during this time.  The first round of pruning 
took place.  The branches were moved to the back of the shop.  The branches will be mulched, and the 
mulch will be used for the flower beds throughout the campus.  

Beautification Project:  Four more tables and umbrellas are scheduled for delivery on 

December 12th.  

CONCLUSION:  Informational Only 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

DATE: December 14, 2023 

REPORT BY: Jennifer Bernosky, Superintendent/Principal 

TOPIC: Principal’s Report 

ACTION TO BE TAKEN: None - Informational 

STUDENT ACTIVITIES: The following student activities are underway: 

Girls’ Basketball games for 6th-8th grade 
Boys’ Soccer games for 7th/8th grade 
Weekly enrichment classes 1st-8th grade 
Annie Jr. Theatre Production took place the week of December 4th 
Weekly 4th-8th grade lunchtime clubs 
Weekly Reading Buddies 

STUDENT ACADEMICS: With the 1st semester coming to an end on December 22nd, all grades are assessing 
with i-Ready, reading results and phonics assessments are being administered for 1st-3rd graders, CAASPP 
Blocks were administered in 3rd-8th grade, and grade level assessments are also being administered.  Discussion 
about the progress of our English Learners continues to be a priority.  Report cards will be sent out in early 
January. 

PROFESSIONAL LEARNING COMMUNITIES (PLC) and PROFESSIONAL DEVELOPMENT: Grade 
levels meet each Thursday from 1:45-3:15 p.m.  Agendas are shared with administration.  Administration visits 
PLC meetings to discuss assessments and their data, English Learners, students with disabilities, and 
curriculum.  A rubric has been created for students who are on a modified curriculum or are newcomers.  The 
draft rubric has been provided.   

Grading Rubric for students who are on the certificate of completion track in their IEP 
Use this rubric for all subjects, except PE. 

DRAFT 
Goal/Area 0 Points 1 Point 2 Points 3 Points 

Effort and Participation No evidence 60-70% 70-80% 80-100%

Behavior Poor Making Progress Almost There Good - great 

Goal # 1 No evidence Not yet mastered Near Proficiency Proficient-Mastery 

Goal # 2 No evidence Not yet mastered Near Proficiency Proficient-Mastery 

Students who do not receive modified curriculum and are pulled out for Special Education and related 
services for part of a subject period (e.g. 30 minutes of Science or Social Studies at least 2 days per week) will 
be graded as credit/no credit for that subject. 
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Grading Rubric for Newcomers (Level 1 on the current ELPAC) 
 

Goal/Area No Credit Credit Notes 

Effort and Participation 
No evidence or 

poor Participates in class  

ELA assignments No evidence 
Not yet mastered/ making 

progress Comment on report card 

Science assignments No evidence 
Not yet mastered/ making 

progress Comment on report card 

Math assignments No evidence 
Not yet mastered/making 

progress 
If capable of the computation, may give 

1,2,3 grades 
Social Studies 
assignments No evidence 

Not yet mastered/making 
progress Comment on report card 

 
 
 
 
 
Executive Functioning professional development has been offered to all staff members who work with our 
students.  22 staff members attended the first session, which gave an overview of the different areas. This has 
been provided. The next session will take place in January.  This training will provide strategies to help our 
students and staff members.   
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 

 
DATE: December 14, 2023 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Board Member Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 

 
BACKGROUND INFORMATION: This regular agenda item provides an opportunity for individual Trustees 
to make requests for information and/or suggest future Board agenda items supported by the Board and provide 
direction to staff based on Board agreement. In addition, it provides an opportunity for Trustees to make brief 
reports to the Board.  
 
CONCLUSION: This report provides an opportunity for Board input.  
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
BOARD REPORT 

DATE: December 14, 2023

REPORT BY: Jennifer Bernosky, Superintendent/Principal 

TOPIC: Area Trustee Report 

ACTION TO BE TAKEN: None - Informational 

BACKGROUND INFORMATION: The California Voting Rights Act (CVRA) was enacted in 2002.  Districts 
who elect board members by “trustee areas” are immune to the CVRA.  The NCJUSD currently elects its board 
member at large.  For a District to move towards “trustee area” elections, a District would work with a law firm 
who has experience in the process.   This regular agenda item provides an opportunity for the Superintendent to 
keep the Board of Trustees updated on the District’s status as it pertains to this issue.  

CONCLUSION: The Superintendent will provide up to date information available at the time of the meeting. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  

BOARD REPORT 
 
 
DATE: December 14, 2023 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Superintendent’s Report 
 
ACTION TO BE TAKEN: None - Informational 
 
 
ENROLLMENT:  Enrollment as of December 6th is 750 students.  There have been no changes.  The District 
typically has a few students enroll after the holidays. 
 
WINTER PROGRAM: The annual Winter Program will be held on Friday, December 22nd at 9:00 a.m. The 
program will take place outside on the black top, weather permitting.  Mrs. Nehme is the coordinator this year.  
All classes in TK-5th grade, and a middle school group will perform this year. 
 
RSJMWC UPDATE:  The DO NOT DRINK notification from the state was removed on Friday, December 1, 
2023.  The RSJMWC well is up and running and has been tested by the state.  The District will be reimbursed 
for the water bottles and cups used from October 9th-December 1st. 
 
CONCLUSION: This is an opportunity for the Superintendent/Principal to share updates with the Board of 
Trustees. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 

MEETING MINUTES 
BOARD OF TRUSTEES REGULAR MEETING 

October 19, 2023 

  

CALL TO ORDER The meeting was called to order at 6:00PM by Board President, Ted Zanella 

 Members Present: Renee Faught, Trustee, Ted Zanella, Board President, Norma Nichols, Trustee, CC Biggs, 
Trustee, Cindy King, Clerk 
Absent: NONE 

1. Pledge of Allegiance The Pledge of Allegiance was led by Board President, Ted Zanella 

2. Approval of Agenda Motion to approve by Cindy King, 2nd by CC Biggs 
VOTE: Renee Faught – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye, Cindy King - Aye 
Absent: NONE 

3. Recognition of Visitors NONE 

PUBLIC COMMENTS NONE 

STUDENT RECOGNITION Colleen Chapman (ASB Advisor) shared the provided report introducing the 2023/2024 ASB members to the 
Board. 

STAFF RECOGNITION Jennifer Bernosky (Superintendent/Principal) recognized Angie Garman (not present) for her 5 years of 
service to Spring Grove School. 

ASB REPORT Julian Cervantes (ASB President) presented the provided report. 

COMPLAINT SUMMARY REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and advised there have been no 
complaints relating to the Williams Settlement from July 1, 2023-September 30, 2023. 

FISCAL SERVICES REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and indicated that 
revenues to date have been $1.2 million, and expenses have been $2 million. State tax revenue remains 
unclear due to the filing extensions granted after the flooding earlier this year. 

MONTHLY ATTENDANCE REPORT Sheila Maes (Director, Fiscal Services & Operations) reviewed the provided report and highlighted that 
current enrollment is 752 students and attendance was 96.22% on the day of the meeting. 

ANNUAL REPORT ON DEVELOPER FEES Sheila Maes (Director, Fiscal Services & Operations) reviewed the provided report. The total fees that were 
collected were $487,172.76. Current funds are $902,950.80This is an annual update provided to the Board. 

VICE PRINCIPAL’S REPORT Laura Guardino (Vice Principal) reviewed the provided report and explained the current attendance 
campaign will end on October 30th. 2 classes have had perfect attendance on 20 days. Mrs. Guardino 
remains focused on making parent contacts when students have an attendance issue. Spring Grove will host 
an AVID showcase on March 13, 2024. As of October 11, 2023, there have been no suspensions. 

PRINCIPAL’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and informed the Board that 
middle school clubs have begun. The 8th graders have started work on Tiger Projects. One such project was a 
recent dodge ball tournament. The annual Fall Festival was a huge success. There will be a presentation of 
the Fall Writing Assessment data at the December board meeting. An Avid training that was set for October 
12th has been rescheduled for November 2nd. After school Enrichment classes have also started. Mr. Johnson 
is teaching a Tech Challenge through the Tech Museum for 4th-6th grade students. 

OPERATIONS REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and mentioned that 
Perry from MC2 provided efficiency training for the custodial team. Perry shared that in his 40 years of 
consulting, he’s never seen such a beautiful and well-maintained campus. 4 more sets of tables and 
umbrellas have been ordered for the beautification project. 

RANCHO SAN JOAQUIN MUTUAL WATER Jennifer Bernosky (Superintendent/Principal) presented the provided report and added that Spring Grove is 
currently under a Do Not Drink order due to issues with the water company building a new well and 
switching prior to all testing being completed. This order has been extended to November 10th. Mrs. 
Bernosky has had communication with the state and continues to ensure that there is plenty of drinking 
water available for students and staff. 

BOARD MEMBER REPORT NONE 

AREA TRUSTEE REPORT NONE 

SUPERINTENDENT’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and added that current 
enrollment is 752. Spring Grove will be hosting a “Make and Take” event to help parents provide reading 
support to their students. CAASPP results are in, and the District continues to strive to improve scores. 
Absenteeism has a direct effect on the ability of teachers to provide support in areas of struggle.  

PUBLIC HEARING At 6:50 Ted Zanella, Board President closed the meeting, and a Public Hearing was held regarding: 
Proposed Energy Service Contract with Syserco Energy Solutions, Inc. for District-Wide Energy Efficiency 
Project. 
The consideration of a resolution formally adopting findings required by Government Code section 4217.10 
et seq.  The District’s Board of Trustees will hold a hearing to consider anticipated energy cost savings and 
other benefits related to entering a contract for the purchase and installation of solar power generation at 
Spring Grove School. 
There were no public comments, and the meeting was reconvened at 6:51pm. 

CONSENT Motion to approve by Cindy King, 2nd by Norma Nichols 
VOTE: Renee Faught – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye, Cindy King - Aye 
Absent: NONE 

DISCUSSION / ACTION 1. Approve Resolution 23/24-04 Authorizing the Increase of the District’s Revolving Cash Fund to 
$5,000.00 
 Motion to approve by Norma Nichols, 2nd by Renee Faught 
VOTE: Renee Faught – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye, Cindy King - Aye 39 39



Respectfully Submitted, 

 

Jenny Bernosky, Secretary  

North County Joint Union School District  

Board of Trustees  

Absent: NONE 
2. Adopt Resolution 23/24-05 Making Findings After Public Hearing Pursuant to Government Code 
Section 4217.12 and to Authorize and Approve Energy Service Contract with Syserco Energy Solutions, Inc. 
Representatives from SyserCo (Corrina Donovan and Josh Sarpotdar) were on hand to answer any questions 
the Board had. Superintendent Bernosky reported that quick action is required so that the District will 
qualify for rebates that are currently available. These rebates will help to alleviate some of the recent price 
increases due to inflation. Local companies were contacted and given the opportunity to submit bids. The 
total project cost is expected not to exceed $1,403,841. Pending DSA approval, the project will be scheduled 
to start in the summer of 2024. 
Motion to adopt by CC Biggs, 2nd by Cindy King 
VOTE: Renee Faught – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye, Cindy King - Aye 
Absent: NONE 

TRUSTEE FUTURE AGENDA ITEMS NONE 

PUBLIC COMMENTS ON CLOSED SESSION NONE 

NEXT SCHEDULED MEETING November 16, 2023 

ADJOURN TO CLOSED SESSION At 7:05 PM Motion to Adjourn to Closed Session by Cind King, 2nd by Renee Faught 
VOTE: Renee Faught – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye, Cindy King - Aye 
Absent: NONE 

CLOSED SESSION/ADJOURNMENT The Board of Trustees met in closed session to consider and/or discuss the following, pursuant to 
Government Code Section 54954.5. 
1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to Government Code 
54956.9. 
2. Public Employee Employment, Appointment, Performance Evaluation pursuant to Government 
Code Section 54957 and 54957.1 
At 7:57pm motion to reconvene to open session by CC Biggs, 2nd by Cindy King. 
No action was taken. At 7:58pm motion to adjourn by Renee Faught, 2nd by Norma Nichols. 

40 40



  

NORTH COUNTY JOINT UNION SCHOOL DISTRICT 

MEETING MINUTES 
BOARD OF TRUSTEES REGULAR MEETING 

November 16, 2023 

  

CALL TO ORDER The meeting was called to order at 6:00PM by Board President, Ted Zanella 

 Members Present: Renee Faught, Trustee, Ted Zanella, Board President, Norma Nichols, Trustee, CC Biggs 
Absent: Board Clerk, Cindy King 

1. Pledge of Allegiance The Pledge of Allegiance was led by Board President, Ted Zanella 

2. Approval of Agenda Item #1 under Consent was removed to be brought back in December. 
Motion to approve by CC Biggs, 2nd by Norma Nichols 
VOTE: Renee Faught – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye 
Absent: Cindy King 

3. Recognition of Visitors NONE 

PUBLIC COMMENTS NONE 

STUDENT RECOGNITION Colleen Chapman (Science Camp Coordinator) shared the provided report and introduced 6th grade 
students; Juliana Ortiz, Porter Hudson, and Shane Halvorsen, who shared their Science Camp experiences. 
They particularly enjoyed the night hikes, outdoor education, and learning new skills. 
 
Karen Firstbrook (Theater Arts Co-Producer) introduced the Board to some of the cast of Annie Jr. who 
performed “Tomorrow”. The play will be performed for Spring Grove students on December 6th and 7th and 
public performances will be December 8th and 9th.  

ASB REPORT Julian Cervantes (ASB President) presented the provided report and introduced his fellow ASB officers; Max 
Guardino, Ally Espinoza, Grace Garman, Davina Arias, and Oian Traveria. The ASB has ordered their t-shirts 
for the 2023-2024 school year. 

FISCAL SERVICES REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and indicated that 
revenues to date have been $2.3 million, and expenses have been $2.75 million. Mrs. Maes is currently 
addressing the food composting requirements defined by SB1383. She continues to work on First Interim 
and will present at the December meeting. 

MONTHLY ATTENDANCE REPORT Sheila Maes (Director, Fiscal Services & Operations) reviewed the provided report and highlighted that 
current enrollment is 752 students. Average Daily Attendance for the 2nd month of school (9/11-10/6/23) 
was 96.18%. 

DIRECTOR’S REPORT Gabriella Armenta (Director, Student Services, Curriculum, and Instruction) presented the provided report 
and added that there are currently 99 English Learner students. She explained that “newcomers” are 
students who recently moved to the US. “Long-Term EL’s” (LTELs) are students who have been English 
Learners for 5 or more school years. Spring Grove currently has 35 LTEL’s. 56% of the EL’s are making 
progress toward English language proficiency. The District’s goal is to move students up 1 level each year on 
the ELPAC test. 
MATH UPDATE: Ms. Armenta also shared that several staff members are working with math coach, Phil 
Gonzalves. These coaches are bringing that training back to other 4th-8th grade teachers. The goal is to move 
students up 1 level on the math CAASPP test. 

ELOP UPDATE Jennifer Bernosky (Superintendent/Principal) reviewed the provided report and mentioned that the initial 
plan that was presented in Fall of 2022 has been revised to include collaboration with YMCA to provide after 
school services Monday-Friday until 5:00pm. Before school (7:00-7:50am) is provided in the Library by Mrs. 
Firstbrook. This provides students the opportunity to be at school up to 10 hours per day. 

VICE PRINCIPAL’S REPORT Laura Guardino (Vice Principal) presented the provided report and explained that the first attendance 
campaign finished on October 31st. The 2nd round is Perfect Attendance Bingo. The goal is 97% ADA for the 
year. If students have excessive unexcused absences or have been out ill more than 10% of the school year, 
Mrs. Guardino is meeting with families. 
AVID: There was a coaching session with the AVID representative on October 25th to get the staff showcase 
ready. Hollister High School AVID students came to speak to 7th and 8th grade classes. 
DISCIPLINE/SUSPENSION: There have been no suspensions as of November 16, 2023. 

PRINCIPAL’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and shared updates on student 
activities. Progress reports were sent home on November 9th. District writing assessments have been scored. 
50 people attended a Make it and Take it Event that was provided by teachers. Staff members will be 
attending an Executive Functioning training to further support all students. 

ANNUAL REVIEW OF BOARD POLICY 6163.4 Jennifer Bernosky (Superintendent/Principal) presented the provided report and explained that this is 
annual review done for eRate purposes. 

FIRST READ BOARD POLICY/ADMINISTRATIVE 
REGULATION/BOARD BYLAW/EXHIBIT UPDATES 

Jennifer Bernosky (Superintendent/Principal) presented the provided report and indicated that the routine 
policy updates provided to the District by the CSBA will be brought back for Consent approval at the 
December meeting. 

OPERATIONS REPORT Sheila Maes (Director, Fiscal Services & Operations) reveiwed the provided report and mentioned that she 
recently attended a Solar Project Kick-Off meeting with SyserCo. Groundskeeper, David Traveria continues 
to work to restore the field with compost and grass seed. Mrs. Maes and Mr. Traveria are addressing the 
need for proper drainage for the forecasted heavy rains this season. The District has received 2 quotes to 
install drainage in the back field. The Board and Mrs. Maes discussed the possibility of Mr. Traveria doing the 
work. 
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Respectfully Submitted, 

 

Jenny Bernosky, Secretary  

North County Joint Union School District  

Board of Trustees  

BOARD MEMBER REPORT Norma Nichols, Trustee mentioned that many districts are being visited by “First Amendment Auditors”. 
Renee Faught, Trustee expressed gratitude to the District for its communication with the community 
regarding the availability of the food bank at Spring Grove. 

AREA TRUSTEE REPORT NONE 

SUPERINTENDENT’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and added that, as of 
November 16th, enrollment is 752. The 42nd annual Turkey Trot will take place on November 17th. Mrs. 
Bernosky will be posting the 19th annual Wall of Giving soon. Parents/Guardians will have the opportunity to 
select a gift tag in the school office to purchase a gift for a Spring Grove student. There are 100 students 
who will be provided with a gift (warm coat and a book) this year. 
RANCHO SAN JOAQUIN MUTAL WATER: Mrs. Bernosky announced that the new well should be up and 
running by the end of November. The “Water for Schools” program will reimburse the District for the 
bottled water and cups that were purchased from 10/6/23 to the end of November. 
STATE FUNDING AVAILABLE: The District is eligible for $1.6 million for modernization projects (past and 
present). The District is also eligible for new construction funding. 50% from the State, and 50% from the 
District. The District has a draft for two TK classrooms and new bathrooms. The proposed cost is $2.8 
million. NCJUSD can use Developer Fees (current balance - $900,000) for new construction. Mrs. Bernosky 
will explore other funding options as well.  

CONSENT Motion to approve by Renee Faught, 2nd by Norma Nichols 
VOTE: Renee Faught – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye 
Absent: Cindy King 

DISCUSSION / ACTION 1) Approve Resolution 23-24-06 Criteria for Determining Order of Seniority for Those 
Employees with the Same Date of First Paid Service, as presented 

Motion to approve by Norma Nichols, 2nd by Renee Faught 
VOTE: Renee Faught – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye 
Absent: Cindy King 

2) Approve Resolution 23-24-07 Authorized Absences for Participation in Religious Exercises, 
as presented. 

Motion to approve by Renee Faught, 2nd by CC Biggs 
VOTE: Renee Faught – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye 
Absent: Cindy King 

TRUSTEE FUTURE AGENDA ITEMS Update on new math curriculum 

PUBLIC COMMENTS ON CLOSED SESSION NONE 

NEXT SCHEDULED MEETING December 14, 2023 

ADJOURN TO CLOSED SESSION At 7:48 PM Motion to Adjourn to Closed Session by Renee Faught, 2nd by CC Biggs 
VOTE: Renee Faught – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye 
Absent: Cindy King 

CLOSED SESSION/ADJOURNMENT The Board of Trustees met in closed session to consider and/or discuss the following, pursuant to 
Government Code Section 54954.5. 
1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to Government Code 
54956.9. 
2. Public Employee Employment, Appointment, Performance Evaluation pursuant to Government 
Code Section 54957 and 54957.1 
3. Labor Negotiations pursuant to Government Code Section 54954 and 54957.6 
At 8:49pm motion to reconvene to open session by CC Biggs, 2nd by Ted Zanella. 
No action was taken. At 8:50pm motion to adjourn by Norma Nichols, 2nd by Renee Faught. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 
 
DATE: December 14, 2023 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: Routine Updates to Board Policies, Administrative Regulations, and Bylaws 
 
ACTION TO BE TAKEN: Consent Approval Recommended  
 
 

  
BACKGROUND INFORMATION: At times, the District needs to revise and/or add board policies. 
 

The following board policies/regulations/bylaws have been updated to reflect the most current language 
provided from the California School Board Association (CSBA) and GAMUT.  
 
BP 1113 District and School Website, E(1) 1113 District and School Websites, BP 4112.2 Certification, AR 4112.2 
Certification, E(1) 4112.9 Employee Notifications, E(1) 4212.9 Employee Notifications, E(1) 4312.9 Employee 
Notifications, BP 4140 Bargaining Units, BP 4240 Bargaining Units, BP 4340 Bargaining Units, AR 4161.1 
Personal Illness/Injury Leave, AR 4261.1 Personal Illness/Injury Leave, AR 4361.1 Personal Illness/Injury Leave, 
AR 4161.8 Family Care and Medical Leave, AR 4261.8 Family Care and Medical Leave, AR 4361.8 Family Care 
and Medical Leave, BP 5117 Interdistrict Attendance, BP 5141.5 Mental Health, BP 5145.6 Parent/Guardian 
Notifications, E(1) 5145.6 Parent/Guardian Notifications, BP 6159.2 Nonpublic, Nonsectarian School and 
Agency Services for Special Education, BP 6173.4 Education for American Indian Students, AR 6173.44 Title VI 
Indian Education Program, BP 6174 Education for English Learners, AR 6174 Education for English Learners, BB 
9322 Agenda/Meeting Materials. 
The updates have been provided for you under separate cover. Once approved, the board policies/regulations 
will be posted on the District website. 
 
 
CONCLUSION: The District requests approval of these updates. 
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
First Interim Report 

BOARD REPORT 
 
 
 
 

DATE: December 14, 2023 
 
REPORT BY: Sheila Maes, Manager, Fiscal Services 
 
TOPIC: First Interim 2023/2024 
 
ACTION TO BE TAKEN:  Approval Recommended 
 
 
 
BACKGROUND INFORMATION:    Every year California School Districts are required to file a First Interim financial report 
reflecting budget and actual data as of October 31. The budget revisions are designed to adjust for changes that have taken 
place since the last budget revision (Adopted Budget). Once the books are closed, the First Interim Budget reflects the actual 
beginning balance for the 2023-2024 school year. The First Interim report is used as a baseline to project the subsequent two 
years as well. 
Certification of Financial Condition 
 
The state requires the Governing Board of the District to certify its financial condition classification. The District can fall 
within the following classifications: 

• Positive - The District will be able to meet its financial obligations for the current fiscal year and subsequent two 
fiscal years. 

• Qualified - The District may not be able to meet its financial obligations for the current fiscal year or subsequent 
two fiscal years. 

• Negative - The District will be unable to meet its financial obligations for the remainder of the year and the 
subsequent fiscal year. 
 
The District certifies its classification as “Positive” for the 2023-2024 First Interim Report. 
 

First Interim Assumptions: 
Local Control Funding Formula (LCFF) details, including ADA, COLA, Unduplicated Pupil Count. 
Personnel adjustments for Certificated, Classified, Confidential Management/Administration staff.  

• Local Control Funding Formula (LCFF) ADA 723.75 
• Statutory COLA 8.22% 
• 44.55% Unduplicated Pupil Count that generates dollars for the LCAP (Supplemental Grant) 
• Carrying forward on-going expenditures, adjusted as needed. 
• Step and Column adjustments for both Certificated and Classified staff. 
• Certificated FTE 39.421 and Classified FTE 18.951 
• 7 FTE Administration/Confidential Management 

55 55



 
 

General Fund (01) Revenues 
 
 

The General Fund is the main operating fund for the District.  It is used to account for the ordinary operations 
of the District.  The District’s revenue is comprised of Local Control Funding Formula (LCFF), Federal, State 
and Local revenue.  Grant adjustments based on award letters or history of funding; Expenditures budgeted to 
align with the appropriate revenue source.     

 
Unrestricted/ Restricted Revenues:    $10,870,385 

 
LCFF Unrestricted Revenues LCFF (8010-8099): $8,576,503 state apportionment of which $675,927 is allocated to 
enhance and increase services to the District’s unduplicated student population as outlined in the LCAP.  
Federal Revenue Restricted (Object 8100-8299):  $506,101 Special purpose programs supported by the Federal 
Government.  These dollars are restricted for specified purposes.  Title I, Title II, Title IV, ESSER II, ESSER III. 
Special Education, reduction of AB602 from prior year due to decreased enrollment in 2022-2023 allocation based on 
prior year P-2 ADA.  
State Revenues Unrestricted/Restricted (Object 8300-8599):  $1,172,119:  Unrestricted/Restricted Lottery, 
Mandated Block Grant, CALSTRS on behalf, Expanded Learning Opportunities Program  

(ELO-P), Arts, Music, Discretionary Block Grant, Special Education Preschool. 
Local Revenues (Object 8600-8799): $615,662 SELPA (Special Education Local Plan Area) transfer, Pre- Kindergarten, 
Science Camp and Interest and local Income, Use of Facilities, Student Recognition, Safety Dollars  

 
General Fund (01) Expenditures     $10,795,969.40 

 
Personnel Salaries and Benefits -$7,997,212 

1000’s -Certificated salaries total $4,377,594 – 43.421 FTE including Administration 
2000’s -Classified salaries $1,108,740- 21.9505 FTE including confidential management 
3000’s -Employee benefits total $2,510,878 includes statutory benefit adjustments for new employer rates, health 
and welfare costs that coincide with step and column increases and STRS on behalf. CalSTRS rate of 19.10% and 
CalPERS 26.68%  

Books and Supplies - $526,872.96 
4000’s -classroom supplies, textbooks, maintenance, Chromebooks, and Operational supplies.   

Services/Operating Expenditures - $1,588,798.28 
5000’s- utilities, insurance, consulting services and General Operations 

Capital Outlay- $21,500  
6000’s- capital outlay projects 

Other Outgo, Direct Support/Indirect Costs and Other Financing Sources/Uses- $652,589 
7000’s - primarily transfers from the General Fund to support other funds or programs 

Contributions-$928,146 
8000’s –Special Education ($724,146), Ongoing & Major Maintenance Account Resource 8150 ($204,000) 
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Multi-Year Projection Highlights for First Interim 

Multi- Year Projection highlights for First Interim: The Multi -Year Projection (MYP), a required component of 
budget development and demonstrates the requirement that the District will be able to meet its financial 
obligations in the current and subsequent two years.  The Multi-Year Projection also indicates the District’s ability 
to maintain the required reserve for economic uncertainties for the current and subsequent two years.   

• Enrollment projection for the 2023-2024 school year is 750.  Current ADA 723.75; 2024-2025 723.75 and 
723.68 2025-2026.

• Local Control Funding Formula (LCFF) Planning Cola 2024-2025 2%; 2025-2026 2%
• Federal revenues decline, due to the expiration of the ESSER II, III; 2023-2024, (Reduction in revenue

$265,032.00) Other federal revenues remain static in the multi-year.
• State Revenue and expenditures reduction to one-time dollars. Universal Pre-K $65,008.59 removed in 

multi-year projection.
• Certificated Salaries (1000’s): Step and Column adjustments in 2024-2025 and 2025-2026
• Classified Salaries (2000’s):  Step and Column adjustments in 2024-2025 and 2025-2026.
• Employee Benefits (3000’s) reflect STRS and PERS increases; CalSTRS 2023-2024 19.10% no change 

is anticipated through the 2025-2026 fiscal year. CalPERS 27.70% 2024-2025, 28.30% in 2025-2026.
• Supplies (4000’s) One-time expenditures removed in the 2024-2025 and the 2025-2026 fiscal year.  The 

California Price Index (CPI) of 3.03% was applied to 2024-2025 and 2.64% in 2025-2026.
• Contracted Services (5000’s) Contracted services reflect one-time costs removed in the 2023-2024 fiscal 

year and remained flat in out years.
• Other Outgo: Reduction of one time expenses from current year , flat out years
• Contributions to restricted programs $1,113,120.27 in 2024-2025 and $1,180,493.18 in 2025-2026.
• The District’s reserve levels of 25% are maintained per Board Policy for the current and two subsequent 

years. 

CONCLUSION:   The recommendation is to discuss and approve the 2023-2024 First Interim report as presented.  

If you have any specific questions or need further clarification on certain aspects of the report, feel free to contact me at 831-
637-5574 x 203.
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
First Interim Report 

BOARD REPORT 

DATE: December 14, 2023 

REPORT BY: Sheila Maes, Manager, Fiscal Services 

TOPIC: First Interim 2023/2024 

ACTION TO BE TAKEN:  Approval Recommended 

BACKGROUND INFORMATION:    Every year California School Districts are required to file a First Interim financial report 
reflecting budget and actual data as of October 31. The budget revisions are designed to adjust for changes that have taken 
place since the last budget revision (Adopted Budget). Once the books are closed, the First Interim Budget reflects the 
actual beginning balance for the 2023-2024 school year. The First Interim report is used as a baseline to project the 
subsequent two years as well. 
Certification of Financial Condition 

The state requires the Governing Board of the District to certify its financial condition classification. The District can fall 
within the following classifications: 

• Positive - The District will be able to meet its financial obligations for the current fiscal year and subsequent two
fiscal years.

• Qualified - The District may not be able to meet its financial obligations for the current fiscal year or subsequent
two fiscal years.

• Negative - The District will be unable to meet its financial obligations for the remainder of the year and the
subsequent fiscal year.

The District certifies its classification as “Positive” for the 2023-2024 First Interim Report.

First Interim Assumptions: 
Local Control Funding Formula (LCFF) details, including ADA, COLA, Unduplicated Pupil Count. 
Personnel adjustments for Certificated, Classified, Confidential Management/Administration staff. 

• Local Control Funding Formula (LCFF) ADA 723.75
• Statutory COLA 8.22%
• 44.55% Unduplicated Pupil Count that generates dollars for the LCAP (Supplemental Grant)
• Carrying forward on-going expenditures, adjusted as needed.
• Step and Column adjustments for both Certificated and Classified staff.
• Certificated FTE 39.421 and Classified FTE 18.951
• 7 FTE Administration/Confidential Management
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California Dept of Education
SACS Financial Reporting Software - SACS V7
File: MYPI, Version 6 Page 1 Printed: 12/11/2023 9:29 AM

2023-24 First Interim
North County Joint Union Elementary General Fund 35 67504 0000000
San Benito County Multiyear Projections Form MYPI

Unrestricted/Restricted E81KNN6W2Z(2023-24)

Description Object
Codes

Projected Year
Totals

(Form 01I)
(A)

%
Change

(Cols. C-A/A)
(B)

2024-25
Projection

(C)

%
Change

(Cols. E-C/C)
(D)

2025-26
Projection

(E)

(Enter projections f or subsequent y ears 1 and 2 in Columns C and E;

current y ear - Column A - is extracted)

A. REVENUES AND OTHER FINANCING SOURCES

1. LCFF/Rev enue Limit Sources 8010-8099 8,576,503.00 2.10% 8,756,440.00 2.11% 8,941,306.00

2. Federal Rev enues 8100-8299 506,101.16 (51.49%) 245,521.00 0.00% 245,521.00

3. Other State Rev enues 8300-8599 1,172,119.59 (4.47%) 1,119,704.87 .88% 1,129,511.26

4. Other Local Rev enues 8600-8799 615,662.00 (1.33%) 607,483.09 .38% 609,783.41

5. Other Financing Sources

a. Transf ers In 8900-8929 0.00 0.00% 0.00 0.00% 0.00

b. Other Sources 8930-8979 0.00 0.00% 0.00 0.00% 0.00

c. Contributions 8980-8999 0.00 0.00% 0.00 0.00% 0.00

6. Total (Sum lines A1 thru A5c) 10,870,385.75 (1.30%) 10,729,148.96 1.84% 10,926,121.67

B. EXPENDITURES AND OTHER FINANCING USES

1. Certif icated Salaries

a. Base Salaries 4,377,594.00 4,427,997.00

b. Step & Column Adjustment 49,804.00 49,456.00

c. Cost-of -Liv ing Adjustment 0.00 0.00

d. Other Adjustments 599.00 57,781.00

e. Total Certif icated Salaries (Sum lines B1a thru B1d) 1000-1999 4,377,594.00 1.15% 4,427,997.00 2.42% 4,535,234.00

2. Classif ied Salaries

a. Base Salaries 1,108,740.00 1,130,921.12

b. Step & Column Adjustment 14,658.12 16,963.87

c. Cost-of -Liv ing Adjustment 0.00 0.00

d. Other Adjustments 7,523.00 0.00

e. Total Classif ied Salaries (Sum lines B2a thru B2d) 2000-2999 1,108,740.00 2.00% 1,130,921.12 1.50% 1,147,884.99

3. Employ ee Benef its 3000-3999 2,510,878.16 2.00% 2,561,032.00 .73% 2,579,813.00

4. Books and Supplies 4000-4999 526,872.96 (15.78%) 443,727.00 (4.95%) 421,769.53

5. Serv ices and Other Operating Expenditures 5000-5999 1,588,798.28 .32% 1,593,928.00 .37% 1,599,861.42

6. Capital Outlay 6000-6999 21,500.00 (60.47%) 8,500.00 0.00% 8,500.00

7. Other Outgo (excluding Transf ers of  Indirect Costs) 7100-7299, 7400-
7499 652,589.00 .21% 653,956.00 .28% 655,800.00

8. Other Outgo - Transf ers of  Indirect Costs 7300-7399 (16,003.00) 0.00% (16,003.00) 0.00% (16,003.04)

9. Other Financing Uses

a. Transf ers Out 7600-7629 25,000.00 0.00% 25,000.00 0.00% 25,000.00

b. Other Uses 7630-7699 0.00 0.00% 0.00 0.00% 0.00

10. Other Adjustments 0.00 0.00

11. Total (Sum lines B1 thru B10) 10,795,969.40 .31% 10,829,058.12 1.19% 10,957,859.90

C. NET INCREASE (DECREASE) IN FUND BALANCE

(Line A6 minus line B11) 74,416.35 (99,909.16) (31,738.23)

D. FUND BALANCE

1. Net Beginning Fund Balance (Form 01I, line F1e) 6,118,598.09 6,193,014.44 6,093,105.28

2. Ending Fund Balance (Sum lines C and D1) 6,193,014.44 6,093,105.28 6,061,367.05

3. Components of  Ending Fund Balance (Form 01I)

a. Nonspendable 9710-9719 5,000.00 5,000.00 5,000.00

b. Restricted 9740 1,859,615.41 1,470,255.32 1,471,357.22

c. Committed

1. Stabilization Arrangements 9750 0.00 0.00 0.00

2. Other Commitments 9760 0.00 0.00 0.00

d. Assigned 9780 1,635,656.78 1,909,884.96 1,829,262.83

e. Unassigned/Unappropriated
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California Dept of Education
SACS Financial Reporting Software - SACS V7
File: MYPI, Version 6 Page 2 Printed: 12/11/2023 9:29 AM

2023-24 First Interim
North County Joint Union Elementary General Fund 35 67504 0000000
San Benito County Multiyear Projections Form MYPI

Unrestricted/Restricted E81KNN6W2Z(2023-24)

Description Object
Codes

Projected Year
Totals

(Form 01I)
(A)

%
Change

(Cols. C-A/A)
(B)

2024-25
Projection

(C)

%
Change

(Cols. E-C/C)
(D)

2025-26
Projection

(E)

1. Reserv e f or Economic Uncertainties 9789 2,692,742.25 2,707,965.00 2,755,747.00

2. Unassigned/Unappropriated 9790 0.00 0.00 0.00

f . Total Components of  Ending Fund Balance

(Line D3f  must agree with line D2) 6,193,014.44 6,093,105.28 6,061,367.05

E. AVAILABLE RESERVES (Unrestricted except as noted)

1. General Fund

a. Stabilization Arrangements 9750 0.00 0.00 0.00

b. Reserv e f or Economic Uncertainties 9789 2,692,742.25 2,707,965.00 2,755,747.00

c. Unassigned/Unappropriated 9790 0.00 0.00 0.00

d. Negativ e Restricted Ending Balances

(Negativ e resources 2000-9999) 979Z 0.00 0.00

2. Special Reserv e Fund - Noncapital Outlay  (Fund 17)

a. Stabilization Arrangements 9750 0.00 0.00 0.00

b. Reserv e f or Economic Uncertainties 9789 0.00 0.00 0.00

c. Unassigned/Unappropriated 9790 0.00 0.00 0.00

3. Total Av ailable Reserv es - by  Amount (Sum lines E1 thru E2c) 2,692,742.25 2,707,965.00 2,755,747.00

4. Total Av ailable Reserv es - by  Percent (Line E3 div ided by  Line F3c) 24.94% 25.01% 25.15%

F. RECOMMENDED RESERVES

1. Special Education Pass-through Exclusions

For districts that serv e as the administrativ e unit (AU) of  a

special education local plan area (SELPA):

a. Do y ou choose to exclude f rom the reserv e calculation

the pass-through f unds distributed to SELPA members? Yes

b. If  y ou are the SELPA AU and are excluding special

education pass-through f unds:

1. Enter the name(s) of  the SELPA(s):

San Benito County

2. Special education pass-through f unds

(Column A: Fund 10, resources 3300-3499, 6500-6540 and 6546

objects 7211-7213 and 7221-7223; enter projections f or

subsequent y ears 1 and 2 in Columns C and E) 0.00 0.00 0.00

2. District ADA

Used to determine the reserv e standard percentage lev el on line F3d

(Col. A: Form AI, Estimated P-2 ADA column, Lines A4 and C4; enter projections) 723.75 723.75 723.68

3. Calculating the Reserv es

a. Expenditures and Other Financing Uses (Line B11) 10,795,969.40 10,829,058.12 10,957,859.90

b. Plus: Special Education Pass-through Funds (Line F1b2, if  Line F1a is No) 0.00 0.00 0.00

c. Total Expenditures and Other Financing Uses (Line F3a plus line F3b) 10,795,969.40 10,829,058.12 10,957,859.90

d. Reserv e Standard Percentage Lev el

(Ref er to Form 01CSI, Criterion 10 f or calculation details) 4% 4% 4%

e. Reserv e Standard - By  Percent (Line F3c times F3d) 431,838.78 433,162.32 438,314.40

f . Reserv e Standard - By  Amount

(Ref er to Form 01CSI, Criterion 10 f or calculation details) 80,000.00 80,000.00 80,000.00

g. Reserv e Standard (Greater of  Line F3e or F3f ) 431,838.78 433,162.32 438,314.40

h. Av ailable Reserv es (Line E3) Meet Reserv e Standard (Line F3g) YES YES YES
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NORTH COUNTY JOINT UNION SCHOOL DISTRICT  
BOARD REPORT 

 
 
 
DATE: December 14, 2023 
 
REPORT BY: Jennifer Bernosky, Superintendent/Principal 
 
TOPIC: 2023/2024 Certificated Seniority List 
 
ACTION TO BE TAKEN: Approval Recommended  
 
 
BACKGROUND INFORMATION: Education 44846 requires the Board of Education to establish the order 
employment of certificated employees. Attached you will find the certificated seniority list for the 2023/2024 
school year.   
 
The District sent out verifying notices to all certificated staff to confirm information relating to employee’s 
place on the seniority list.  This list has been shared with the North County Teachers’ Association.  
 
The seniority list may be corrected, at times, based on valid evidence presented by any certificated employee. 
 
 
 
 

CONCLUSION: The District request approval by the Board of Trustees. 
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