NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MEETING MINUTES

BOARD OF TRUSTEES REGULAR MEETING

August 15,2024

CALL TO ORDER

The meeting was called to order at 6:00PM by Board President, Ted Zanella

Members Present: Ted Zanella, Board President, Norma Nichols, Board Clerk, Renee Faught,
Trustee, CC Biggs, Trustee, Cindy King, Trustee
Absent: NONE

Pledge of Allegiance

The Pledge of Allegiance was led by Board President, Ted Zanella

Approval of Agenda

Motion to approve by Cindy King, 2" by CC Biggs

VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught — Aye, Cindy King —
Aye.

Absent: None

Recognition of Visitors

None

SPECIAL RECOGNITION

Jennifer Bernosky (Superintendent/Principal) and the Board thanked community member and
former Spring Grove Tiger, Annina Zanella for her hard work on the beautification of the Spring
Grove School sign on Spring Grove Rd. Ms. Zanella did this as a voluntary act of community
service.

STAFF RECOGNITION

Jennifer Bernosky (Superintendent/Principal) introduced new staff members to the Board.
Additionally, Mrs. Bernosky and the Board recognized newly tenured teachers and
congratulated staff members on years of service to NCJUSD.

PUBLIC COMMENTS

NONE

FISCAL SERVICES REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and
explained that fiscal year-to-date expenses have been $348,000 and revenues have been
$21.00. The expenses include July payroll as well as the purchase of supplies and curriculum
needed for the 2024/2025 school year.

COMPLAINT SUMMARY REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report and confirmed that
there were no complaints relating to the William’s Settlement during the period of April 1, 2024-
June 30, 2024.

OPERATIONS REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and
announced that the work on the Solar project is largely complete. Contractors are completing
finish work. PG& E has been contacted to activate the power related to the solar project. Once
that is complete, the District will apply for all applicable rebates. The Board thanked Mrs. Maes
for her diligent work on this project. Additionally, Mrs. Maes recapped the summer projects that
were completed by the custodial staff.

VICE PRINCIPAL’S REPORT

Laura Guardino (Vice Principal) presented the provided report and reviewed the 2024 Summer
School program. The program lasted 14 days, each day was 4 hours. The focus was on ELA &
Math. Spring Grove also had approximately 71 students participate in the summer ELOP
program held by the YMCA at Sunnyslope school.

BOARD MEMBER REPORT

Trustee Cindy King announced that Footsteps LLC- DSP Owner, Kumar Vijayendra nominated
Spring Grove School for Amazon's "Together, We Give Back to School Campaign ". The school
was chosen and will receive loaded backpacks for students in need.

Trustee Renee Faught thanked Mrs. Bernosky and staff for a very positive start to the new
school year.

AREA TRUSTEE REPORT

Jennifer Bernosky (Superintendent/Principal) reported that the 3 Board of Trustees positions
that are up for reelection in November will be uncontested. The deadline to submit candidate
paperwork was August 14th, Trustee Renee Faught will not be seeking reelection after 32 years
of service to the Board. Candidate Diane Mendes will be sworn in to Mrs. Faught’s seat in
December.

SUPERINTENDENT’S REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report and detailed that
current enrollment as of 8/14/24 is 768. All students seeking enrollment through Allen Bill or
Interdistrict Transfer have been placed on a waiting list. There are currently 142 students
attending under the Allen Bill and 261 students attending under Interdistrict Transfer. Mrs.
Bernosky also summarized the Professional Development opportunities that many staff
members attended throughout the summer.

CONSENT | Motion to approve by Cindy King, 2" by Renee Faught
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught — Aye, Cindy King —
Aye.
Absent: None
DISCUSSION / ACTION 1) Adopt the North County Joint Union School District 2024/2025 Organizational

Chart, as presented
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Motion to approve by Cindy King, 2"4 by Norma Nichols
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught — Aye, Cindy King —
Aye.

2) Approve Certification of Certificated Evaluators for the 2024/2025 School Year, as
presented

Motion to approve by Renee Faught, 2" by CC Biggs
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught — Aye, Cindy King —
Aye.

3) Approve District Negotiators for the 2024/2025 School Year, as presented
Motion to approve by Cindy King, 2" by Norma Nichols
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught — Aye, Cindy King —
Aye.

TRUSTEE FUTURE AGENDA ITEMS

NONE

PUBLIC COMMENTS ON CLOSED SESSION

Report of historical PG&E bills

NEXT SCHEDULED MEETING

September 19, 2024

ADJOURN TO CLOSED SESSION

At 6:50 PM Motion to Adjourn to Closed Session by Renee Faught, 2nd by CC Biggs
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught — Aye, Cindy King —
Aye.

CLOSED SESSION/ADJOURNMENT

The Board of Trustees met in closed session to consider and/or discuss the following, pursuant
to Government Code Section 54954.5.

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to
Government Code 54956.9
2. Public Employee Employment, Appointment, Performance Evaluation pursuant to

Government Code Section 54957 and 54957.1
Superintendent
At 7:47 pm motion to reconvene to open session by CC Biggs, 2nd by Norma Nichols.
No action was taken. At 7:48pm motion to adjourn by Ted Zanella, 2nd by Cindy King.

Respectfully Submitted,

Jenny Bernosky, Secretary

North County Joint Union School District, Board of Trustees




