NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

ADJOURN TO CLOSED SESSION

RECONVENE TO OPEN MEETING

1. Call to Order

2. Approval of Agenda

3. Recognition of Visitors

4. Action Taken in Closed Session

5. Student Presentations
a) Kindergarten Presentation

b) Science Fair Winners

MINUTES
April 10,2014

The meeting was called to order at 6:00 p.m. by Board President
Cindy King

Members present: Cindy King, Board President; Frank O'Connell,
Clerk; Rodney Bianchi, Trustee; Reneé Faught, Trustee; Stan Pura,
Trustee

The Pledge of Allegiance was led by Cindy King, Board President

None

In a motion by Reneé Faught, seconded by Rodney Bianchi the
Board adjourned to closed session at 6:01 p.m.

Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi Aye

The Board reconvened to open session and the Board meeting was
called to order at 6:27 p.m.

Motion by Reneé Faught, seconded by Frank O'Connell, to approve
agenda, as presented

Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi Aye
None

The Board took action to ratify the Tentative Agreement between
North County Joint Union School District and the North County
Teachers® Association with the following Roll Call Vote:

Cindy King Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi Aye
The Board thanked the Administration and NCTA for working
diligently together to settle the contract so quickly.

Mr. Belscher’s Kindergarten class did an outstanding job singing for
the Board of Trustees and District Administration. The Board
appreciates the time spent to prepare student presentations

Cathie Scimeca, 6™ Grade Teacher/Science Fair Coordinator
reported the 2013/2014 Spring Grove Science Fair was very
successful. Many Spring Grove students were invited to the San
Benito County Science Fair. Student, Joey Silva, 6™ grader, was



Minutes — April 10, 2014

PUBLIC COMMENTS

REPORTS/INFORMATION
1. ASB Student Report

2. Student Parent Handbook

3. Complaint Summary

4. First Reading and Review of Draft
Board Policies

5. Monthly Attendance Report

6. Director Fiscal Services &
Operations

Science Fair in Los Angeles. Joey was also present at the Board
meeting to present his Science Fair project to the Board of Trustees.
The title of his project was “How Water Erosion Effects Dirt and
Sand Hillsides.” Cindy King, Board President acknowledged his
great project and thanked him for his presentation.

None

Catherine Nordstrom, Student Board Member reported the noontime
activity for March was a potato sack race. The noon time activity for
April will be egg races. Spirit wear for April is Green Day on the 4%,
Pastel Day on the 11" and Green and Blue spirit day on the 25" in
celebration of Earth Day. The publicity commissioners are making
posters for upcoming events. Sports Commissioner, Rebecca Laguna
is encouraging 6" — 8" graders to sign up for mascot so a mascot
will be at every home game. Grace Nehme, Maya Talavera, Karina
Collins and I have copied all of the Student Council documents onto
a flash drive to pass on to future ASB presidents to lighten their
work load. ASB bylaws are in the process of being re-written.

Jennifer Bernosky, Superintendent reviewed the proposed changes
to the Student Parent Handbook to update it for 2014/2015. The
handbook will be printed by an outside company again this year.
The changes will come back to the Board for approval at the next
Regular Board Meeting.

Jennifer Bernosky, Superintendent reported there were no
complaints relating to the Williams Uniform Complaint Process
Settlement during the period January 1, 2014 through March 31,
2014.

The following series of Board Policies and Administrative
Regulations were reviewed by the Board:

e 4,000’s — Personnel
There were no comments or changes requested. The Board Policies
and Administrative Regulations will come back to the Board for
approval at the June 25, 2014 Regular Board Meeting.

Shannon Hansen, Director Fiscal Services & Operations reported the
District is at 96.94% of attendance to enrollment. The district goal
is 96.5%. Enrollment today is 763.

Shannon Hansen, Director Fiscal Services & Operations reported the
following:

Budget — The District received invoicing from the San Benito
County Office of Education (SBCOE) for Special Education excess
costs in the ECE Center and for Special Education transportation
costs. The excess costs were for the 2011/2012 and 2012/2013
school years. The majority of the monies were accounted for and set
up as yearend payables, however $24,000 had to be taken out of
current year revenues due to unknown final expenses for 2011/2012
due to the fact the District was not invoiced in a timely manner.

2



Minutes — April 10, 2014

7. Assistant Principal Report

8. Principal Report

due to the fact the District was not invoiced in a timely manner.
Building/Facility — A quote in the amount of $3,200 has been
received from Merit Floor Care to repair the damaged areas of the
gym floor. This is in addition to $2,500 to re seal the floor. Another
option would be to sand and refinish the entire floor for $16,350.
This is recommended by the company due to the fact that a
gymnasium floor should be re sanded every 10 to 15 years based on
usage. The gym floor was last re sanded and refinished in 1998. The
gym currently generates between $3,000 and $4,000 each year. The
Board Directed administration to keep these monies in a separate
fund rather than in the general fund to determine if the District is
earning enough money to pay for gym repairs. The Board directed
Administration to move forward to sand and refinish the entire floor.

Andrew Parra, Assistant Principal reported the following:

e Testing - Beginning this year the state is implementing a
new testing system and will begin phasing out the STAR
test. The 5™ and 8" graders will take the Science portion of
the STAR test this year. The STAR test will be completely
phased out next year. The District started the new testing,
which is called Smarter Balanced, on Monday. The new
testing will be a long process as the bugs are worked out and
students become familiar with the new testing style. It is
expected to take each student 4 or 5 hours to complete the
testing. Mr. Parra and Erin Livingston are administering the
tests, starting with 8" graders and working their way down
to the lower grades.

e  Writing Samples — The winter writing samples were given
the first week of March. The assessments will include 4™
and 7" grade data because they will not be taking the STAR
writing test this year. All writing topics were generated by
staff and were opinion/argument essays. Mr. Parra provided
the Board with data relating to the writing scores by teacher
and grade level teams. Writing samples have been evaluated
by teachers during collaboration.

Jenny Bernosky, Principal reported the following:

Student Activities/Academics — There are many activities happening
in April including the Science Fair, Middle School Dance,
Wrestling, Co-Ed Volleyball and Track. Academics include Progress
Reports which will go home on April 24", study hall for students to
work on improving their grades and after school math tutoring. In
support of academics, Mrs. Armenta held a Math Parent Night
which was well attended. A Smarter Balanced Parent Night was also
held to inform parents of the new testing process.

Professional Learning Committees — Teachers continue to meet
each week by grade level. Discussion continues to focus on

~ developing assessments and how to utilize the results to determine

mastery. Teachers have been attending math professional
development provided by Ms. Armenta and writing strategies
offered through San Benito County Office of Education.
Discipline/Suspension — There has been 1 suspension since the last
Board meeting with a total of 12 suspensions through the end of
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W 9. Board Member Report
a) Board Member walk
through

10. Area Trustee Report

11. Modernization Building Project
Closeout and up date

12. Superintendent Report

CONSENT ITEMS

March.

Board members reported they appreciated the recent campus walk
through. The campus looks great. It was noted they especially
enjoyed the classroom visits and noticed the same teaching going on
at grade levels. Student engagement was also observed. Mrs.
Bernosky thanked the Board for taking the time to attend the campus
walkthrough.

Rodney Bianchi shared he attended a safety meeting. He felt the
safety buckets were a very good idea. He also liked the fact that
everyone on the committee provided input at the meeting.

None

DSA has provided the District with proof of delivery of the
addendum documents however it still is not shown on the website. It
is hoped the addendum will be reviewed within 6 weeks.

Jennifer Bernosky, Superintendent reported the following:

Mrs. Bernosky thanked Mrs. Tomasini and her 2™ grade class for
the wonderful art work and writing projects presented in the Board
room. She also gave a huge thank you to PTO and everyone who
helped with the Wine and Roses Benefit for raising $31,000!

a) Pre-K Update — The Pre K is now full with 20 students
enrolled. The District may end up with a wait list for the
Pre-K class.

b) Enrollment projections — Mrs. Bernosky provided the Board
with enrollment projections for 2014/2015. One projection
includes 2 7 grade classes and one includes 3 7" grade
classes. The District is leaning towards 3 7" grade classes to
allow for growth. She will be watching TK and Kinder to be
sure they do not go over 24:1. She expects to have a full TK
class with 15 TK students already enrolled. She will also
keep a close watch on 3™ grade.

¢) Attendance incentive — The attendance incentive ends
tomorrow. The winners of the incentive will go to the
movies.

d) Safety — Mrs. Bernosky thanked Mr. Bianchi for attending
the Safety meeting. She complemented the committee on the
great job they are doing and noted the District is very safety
conscious. She also shared a workers comp summary report
with information from 1977 to the end of last year which
indicates the high safety consciousness of the District in
recent years.

e) Graduation — There are 7 8" graders in jeopardy of not
walking this year. The will have until the end of May to get
their status corrected so they can walk. However they will
all be receiving a diploma.

In a motion by Rodney Bianchi, seconded by Frank O'Connell, the
board approved Consent Items #1-4, as presented.

4



Minutes — April 10, 2014

ACTION/DISCUSSION ITEMS
1. Resolution #13/14-07 — Day of the
Teacher and Staff Appreciation

2. Resolution #13/14-08 — School
Calendar — Lincoln’s Birthday

3. Adopt Resolution #13/14-09 —
Project Manual

4. Approve Agreement between
Owner and Contractor

5. Resolution #13/14 — 10 — Facilities
Lease for Kitchen

6. Facilities Lease between North
County Joint Union School District
and Dilbeck & Sons, Inc.

* Facilities Lease between North County Joint
Union School District and Dilbeck & Sons,

Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi Aye

In a motion by Frank O'Connell, seconded by Renee Faught the
Board adopted Resolution #13/14-07; Day of Teacher and Staff
Appreciation, as presented.

Vote:
Cindy King Aye Reneé Faught Aye
Frank O'Connell Aye Stan Pura  Aye
Rodney Bianchi  Aye

In a motion by Frank O'Connell, seconded by Rodney Bianchi the
Board adopted Resolution #13/14-08; Revision of the Date School is
closed in Observance of Lincoln’s Birthday, as presented

Vote:
Cindy King Aye Reneé Faught Aye
Frank O'Connell  Aye Stan Pura Aye
Rodney Bianchi Aye

In a motion by Renee Faught, seconded by Stan Pura the Board
adopted Resolution #13/14-09 approving Project Manual and
Guaranteed Maximum Price and Contingency Amount for the
Kitchen Alterations Project at Spring Grove School and Selecting
Dilbeck & Sons, Inc., as presented

Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi Aye

In a motion by Stan Pura, seconded by Renee Faught the Board
approved the Agreement between Owner and Contractor, North
County Joint Union School District and Dilbeck and Sons, Inc., as
presented

Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell Aye Stan Pura  Aye
Rodney Bianchi Aye

In a motion by Rodney Bianchi, seconded by Frank O'Connell the
Board adopted Resolution #13/14-10 approving Facilities Lease and
a Site Lease for the Kitchen Alterations Project at Spring Grove
School, as presented

Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi Aye

In a motion by Frank O'Connell, seconded by Rodney Bianchi the
Board voted to approve the Facilities Lease between Dilbeck &
Sons, Inc. and North County Joint Union School District for the
North County Joint Union School District Kitchen Alterations at
Spring Grove School, as presented

Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell Aye Stan Pura  Aye
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Inc. (continued)

7. Site Lease between North County

Joint Union School District and
Dilbeck & Sons, Inc.

TRUSTEES FUTURE AGENDA ITEMS

2013/2014 SCHEDULED MEETINGS

PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

RECONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING
AND REPORT ACTION TAKEN

ADJOURNMENT

Jennifer\Bernosky, Secretary
North\Cgunty Board of Trustees

Rodney Bianchi  Aye

In a motion by Renee Faught, seconded by Stan Pura the Board
voted to approve the Site Lease between North County Joint Union
School District and Dilbeck & sons, Inc. for the North County Joint
Union School District Kitchen Alterations at Spring Grove School
project, as presented

Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi  Aye

e Graduation
e Technology
e School Play

e Thursday, May 8, 2014, Regular Board Meeting
e Wednesday, May 28, 2014, Regular Board Meeting
e  Wednesday, June 25, 2014, Regular Board Meeting

None

In a motion by Rodney Bianchi, seconded by Frank O'Connell the
board reconvened to closed session at 8:06 p.m.

Vote:
Cindy King  Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi  Aye

In a motion by Frank O'Connell, seconded by Stan Pura the Board
reconvened to open session at 8:38 p.m. There was no action taken
in closed session.

Vote:
Cindy King  Aye Reneé Faught  Aye
Frank O'Connell ~ Aye Stan Pura  Aye
Rodney Bianchi  Aye

In a motion by Rodney Bianchi, seconded by Cindy King the
meeting was adjourned at 8:40 p.m.

Vote:
Cindy King  Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi Aye



