NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MEETING MINUTES

BOARD OF TRUSTEES SPECIAL MEETING

April 12,2018

CALLTO ORDER

The meeting was called to order at 6:00PM by Board President, Frank
O’Connell

Members present: Frank O'Connell, Board President; Ted Zanella, Trustee
Cindy King, Trustee; Renee Faught, Board Clerk; Superintendent, Jennifer
Bernosky. Member Absent: Stan Pura, Trustee

1. Pledge of Allegiance

The Pledge of Allegiance was led by Frank O’Connell, Board President

2. Approval of Agenda

Motion to approve by Renee Faught, 2" by Cindy King.
VOTE: Cindy King, Aye, Renee Faught, Aye, Ted Zanella, Aye, Frank O’Connell,
Aye, Stan Pura, Absent

3. Recognition of Visitors

None

STUDENT PRESENTATION:

Mrs. Julie Neff and her 2™ grade class gave a presentation to the Board on
Whole Brain Teaching.

Science Fair Winners: Carmela Clark, Donnobhain Haertel, Jake Mahler and
Maritza Monroy presented their winning Science Fair projects. Mrs. Scimeca
(Science Fair Coordinator/Teacher) reported the Spring Grove students
enjoyed the addition of STEM projects. Unfortunately, the County Science Fair
does not yet accept STEM projects but plans to make some changes to eligible
projects soon.

PUBLIC COMMENTS:

None

STUDENT COUNCIL ACTIVITIES

Sienna Perez (ASB Secretary) reported the Mrs. Horne’s class won the Pennies
for Patients competition. ASB will be putting on their first Powder Puff football
game this Friday. The Powder Puff game will serve as a fundraiser for ASB.

STUDENT/PARENT HANDBOOK
2018/2019

Mrs. Bernosky (Superintendent/Principal) reported that she is in the process of
editing the handbook for next school year. It will be presented for approval at
a future meeting.

COMPLAINT SUMMARY

There were no complaints relating to the Williams Settlement January 1 -
March 31, 2018.

MONTHLY ATTENDANCE
REPORT

Sheila Maes (Manager, Fiscal Services) reported student enrollment is 752 and
ADA for the current month is 719.79 (95.55%) for the reporting period

FISCAL SERVICES REPORT

Sheila Maes (Manager, Fiscal Services) reported revenue to date has been $4.6
million and expenditures have been $4.3 million. The Fiscal Services office is
currently working on the 2018/2019 budget.

OPERATIONS REPORT

lennifer Bernosky (Superintendent / Principal) reported:

CHILD NUTRITION: The kitchen will be providing free breakfast for all students
during CAASPP testing in May as well as healthy snacks on testing days.
TRANSPORTATION: Bus 5 has a crack in the body and is out for repair. All
busses will be serviced and retrofitted over the summer to meet new
regulations. Trustee Zanella asked if there were any grants available for new
buses and Mrs. Bernosky indicated that she would look into that.

FACILITIES: The new benches near the gym have been installed. Also, a new
basketball hoop was added over Spring Break. A wall in the gym storage closet
has been repaired. The shop is getting cleaned and organized and new safety
signs have been ordered for various areas around campus. Some repairs were
made to fencing. There will be a substitute custodian during the month of
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April. Mrs. Bernosky would be looking into adding a window in the School
Office so that the staff can see students when they are on that side of the
building. PTO is looking into repairing the track and will be paying $6,000
toward new umbrellas for picnic tables outside room 4. The summer project
list is started. The shade structure near room 7 will be installed over the
summer.

ASSISTANT PRINCIPAL’'S REPORT

Andy Parra {Assistant Principal) provided an update on upcoming CAASPP
testing. Teachers have noticed that students know the content well but
sometimes struggle to understand what’s being asked because of the test’s
wording. Teachers use Interim Blocks to assist the students in getting used to
the style of the test.

PRINCIPAL’S REPORT

Jennifer Bernosky (Superintendent/Principal) reported:

1. STUDENT ACTIVITIES: The boys basketball team has been showing
outstanding sportsmanship at their games. The Poetry Contest
winners accompanied Mrs. Bernosky to a Rotary Lunch. This year’s
Science Fair was very well attended. The Art Enrichment program is
going very well.

2. ACADEMICS: Mrs. Bernosky had a few students come to evening
tutoring for help in preparing for the CAASPP test. The 2™ grade
classes have adopted 2 classes each to serve as their support and
cheerleaders during CAASPP testing. Kindness Club has made posters
of encouragement as well.

3. PLCs: Teachers are scoring Spring Writing Samples. There are
curriculum samples in the Board Room for grade-level teams to review
and rate. Mrs. Bernosky and Mr. Parra are meeting with each grade
level team to get their feedback on student placement for next year.

4. DISCIPLINE / SUSPENSIONS: No suspensions to report. Mrs. Bernosky
finds that in-house detention is more effective. There were 2
Interdistrict /Allen Bill transfers revoked for discipline in March
because the students committed a “suspendable offense”. This breaks
the Interdistrict / Allen Bill agreement. Mrs. King suggested an In-
House Suspension report for next school year.

BOARD MEMBER REPORT

None

AREA TRUSTEE REPORT

None

SUPERINTENDENT’S REPORT

Jennifer Bernosky (Superintendent/Principal) reviewed her report and added:
6th grade students provided the samples of work that decorated the Board
Room.

An enrollment report was provided.

LCAP: The annual LCAP updates are complete. Mrs. Bernosky will be sharing
with all stakeholders in May. She will be adding AVID to the LCAP. She is also
looking at adding a very valuable Orton-Gillingham training. This is a special
training that deals with methods for helping students at a K-3 reading level.
This is a 30-hour training and those that take it will receive special
certification. The District will be opening up the training to surrounding
districts for a cost to help absorb the expense. All Kindergarten — 2™ grade
students who were screened as “at risk” for Dyslexia have been contacted.
GRADUATION: 8" grade graduation will take place on June 7%, Letters to those
students who have grade and/or attendance issues have been sent out. San
Benito High School gave a presentation to the parents at the last Graduation
Committee meeting and it went well.
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JOINT BOARD MEETING: This was very informative and presentations on
Human Trafficking were given. Mrs. Bernosky, Mr. Parra, and Mrs. Maes
attended.

CONSENT ITEMS

Motion to approve by Cindy King, 2™ by Ted Zanella.
VOTE: Cindy King, Aye, Renee Faught, Aye, Ted Zanella, Aye, Frank O’Connell,
Aye, Stan Pura, Absent

ACTION / DISCUSSION

1. ADOPT RESOLUTION #17/18-05: DAY OF STAFF RECOGNITION AND
DAY OF THE TEACHER.
Motion to approve by Cindy King, 2" by Renee Faught.
VOTE: Cindy King, Aye, Renee Faught, Aye, Ted Zanella, Aye, Frank O’Connell,
Aye, Stan Pura, Absent
2. ADOPT RESOLUTION #17/18-06: DECLARING SUPPORT OF NATIONAL
CHILD ABUSE PREVENTION MONTH
Motion to approve by Renee Faught, 2™ by Ted Zanella
VOTE: Cindy King, Aye, Renee Faught, Aye, Ted Zanella, Aye, Frank O’Connell,
Aye, Stan Pura, Absent
3. ADOPT RESOLUTION #17/18-07: REVISION OF THE DATE SCHOOL IS
CLOSED IN OBSERVANCE OF LINCOLN’S BIRTHDAY
Motion to approve by Ted Zanella, 2™ by Cindy King
VOTE: Cindy King, Aye, Renee Faught, Aye, Ted Zanella, Aye, Frank O’Connell,
Aye, Stan Pura, Absent
4. APPROVE THE PURCHASE OF SECURITY FENCING
Mrs. Bernosky presented a plan to purchase security fencing from room 33,
the staff parking lot, down to the Kindergarten playground.
Motion to approve by Renee Faught, 2™ by Ted Zanella
VOTE: Cindy King, Aye, Renee Faught, Aye, Ted Zanella, Aye, Frank O’Connell,
Aye, Stan Pura, Absent

TRUSTEE FUTURE AGENDA ITEMS

School Walkthrough

NEXT SCHEDULED MEETING

May 10, 2018

PUBLIC COMMENT ON CLOSED

SESSION

None

CLOSED SESSION

The Board of Trustees met in closed session to consider and/or discuss the
following, pursuant to Government Code Section 54954.5 — No action was
taken.
1. Labor Negotiations — pursuant to Government Code 54954(7), 54957.6
2. Existing/Anticipated Litigation/Significant Exposure to Litigation
pursuant to Government Code 54956.9
3. Public Employee Employment, Appointment, Performance Evaluation
pursuant to Government Code Section 54957 and 54947.1
e Superintendent

ADJOURNMENT

At 8:42 PM, Motion to adjourn by Frank O’Connell, 2™ by Ted Zanella
VOTE: Cindy King, Aye, Renee Faught, Aye, Ted Zanella, Aye, Frank O’Connell,
Avye, Stan Pura, Absent

Respectfully Submitted,
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Jenny Ber[@%sky, Secretary
North County Joint Union School District

Board of Trustees




