NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MEETING MINUTES

BOARD OF TRUSTEES REGULAR MEETING

April 18,2024

CALL TO ORDER

The meeting was called to order at 6:00PM by Board President, Ted Zanella

Members Present: Ted Zanella, Board President, Norma Nichols, Board Clerk, Cindy King,
Trustee, Renee Faught, Trustee
Absent: CC Biggs, Trustee

1) Pledge of Allegiance

The Pledge of Allegiance was led by Board President, Ted Zanella

2) Approval of Agenda

Mrs. Bernosky requested to move ASB Report to top of agenda.

Motion to approve by Cindy King, 2"¢ by Renee Faught

VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught - Aye
Absent: CC Biggs

ASB REPORT

Julian Cervantes (ASB President) presented the provided report and added that the ASB has
finished posters for CAASPP and the theme will be “To Proficiency and Beyond”.

Recognition of Visitors

Jennifer Bernosky (Superintendent/Principal) and the Board recognized Deputy Jeremy Cedeno
for his service as Spring Grove School’s School Resource Officer.

STUDENT RECOGNITION

Ken Johnson (5t Grade Teacher) introduced the members of his Tech Challenge Team who
shared their projects and experiences as they prepare to participate in the Tech Challenge at the
San Jose Tech Museum on April 27, 2024.

PUBLIC COMMENTS

NONE

COMPLAINT SUMMARY REPORT

Jennifer Bernosky (Superintendent/Principal) reported that there were no complaints relating to
the Williams Settlement for the period of January 1, 2024 through March 31, 2024.

FISCAL SERVICES REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and
mentioned that revenues have been $6.6 million, and expenses have been $7.5 million. Mrs.
Maes also mentioned that she has added developer fees to the Fiscal Services report.

MONTHLY ATTENDANCE REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and
discussed that from February 26th to March 22" ADA was 96.08%

DIRECTOR’S REPORT

Gabriella Armenta (Director of Student Services, Curriculum, and Instruction) provided an
updated report to the Board that included up-to-date numbers regarding students who have
been invited or have enrolled in Summer School for 2024. Summer School will be focused on
ELA and Math with Science projects on Fridays. Director of Fiscal Services, Sheila Maes,
mentioned that she would research if the District will be allowed to claim the ADA for this 14-
day program.

PRINCIPAL’S REPORT

Jennifer Bernosky (Superintendent/Principal) reviewed the provided report and explained that
most activities will end by 4/24/24. CAASPP testing will commence on 4/30/24. Students will be
entered to win prizes throughout the testing window. CTOP dyslexia screening will be given to
Kindergarten and at-risk students in May. Mrs. Bernosky has been impressed with how teachers
are using their PLC time. Additionally, Mrs. Bernosky explained the Planning Task Force to the
Board.

VICE PRINCIPAL’S REPORT

Laura Guardino (Vice Principal) presented the provided report and mentioned that she
continues to work with students and parents who are having ongoing attendance issues. Mrs.
Guardino attended an AVID showcase at Hollister High School. AVID professional development
has wrapped up for this school year. Kristi Vieyra, Director of Special Education/District
Psychologist provided an Executive Functioning training for the Noon Duty Supervisors.

MATH PLAN REPORT

Jennifer Bernosky (Superintendent/Principal) reviewed the provided report and informed the
Board that Patricia Nehme will be the Math Instructional Coach for the 2024/2025 school year.

OPERATIONS REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and added
that the cement drainage issue in the beautification area is being corrected and the solar project
in on track for this summer.

BOARD MEMBER REPORT

Board President, Ted Zanella inquired as to whether it may be possible to expand the staff
parking lot by moving some existing water tanks. Mrs. Bernosky and Mrs. Maes will investigate
this possibility.

AREA TRUSTEE REPORT

NONE

2024/2025 STUDENT PARENT HANDBOOK
REPORT

Jennifer Bernosky (Superintendent/Principal) reviewed the provided report that outlined the
changes to the 2024/2025 Student/Parent Handbook. These minor changes will be brought back
for consent approval in May.

SUPERINTENDENT’S REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report and shared that she
attended the Employee of the Year and Unsung Hero award celebrations this week. Classified
Employee of the Year and Unsung Hero recipient, David Traveria was honored at these events.
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Rachelle Lalande, 7th grade teacher was honored as Certificated Employee of the Year but was
unable to attend.

Current enrollment is 755. Mrs. Bernosky shared the projected enrollment for the 2024/2025
school year. She also mentioned that she has started Tiger Pride awards. Staff members can
nominate other staff members and/or students to receive these awards. Deputy Cedeno, SRO
shared some information regarding Bullet Guard Glass with the Board.

CONSENT

Motion to approve by Norma Nichols, 2" by Cindy King
VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught - Aye
Absent: CC Biggs

DISCUSSION / ACTION

1) Adopt Resolution #23/24-09: Day of Staff Recognition and Day of the Teacher
(5/9/24), as presented.

Motion to approve by Cindy King, 2nd by Renee Faught

VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught - Aye

Absent: CC Biggs

2) Adopt Resolution #23/24-10: Declaring Support of National Child Abuse Prevention
Month, as presented.

Motion to approve by Cindy King, 2nd by Norma Nichols

VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught - Aye

Absent: CC Biggs

3) Adopt Resolution #23/24-11: Revision of the Date School is Closed in Observance of
Lincoln’s Birthday (2/17/25), as presented.

Motion to approve by Renee Faught, 2nd by Norma Nichols

VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught - Aye

Absent: CC Biggs

4) Approve the Purchase of Promethean Boards, as presented.

Motion to approve by Cindy King, 2nd by Renee Faught

VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught — Aye

Absent: CC Biggs

5. Approve 2024/2025 Transportation Plan, as presented.

Motion to approve by Renee Faught, 2nd by Norma Nichols

VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught — Aye

Absent: CC Biggs

TRUSTEE FUTURE AGENDA ITEMS

Kitchen fund report added to Operations Report.

PUBLIC COMMENTS ON CLOSED SESSION

NONE

NEXT SCHEDULED MEETING

May 16, 2024

ADJOURN TO CLOSED SESSION

At 7:58 PM Motion to Adjourn to Closed Session by Cindy King, 2nd by Renee Faught
VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught — Aye
Absent: CC Biggs

CLOSED SESSION/ADJOURNMENT

The Board of Trustees met in closed session to consider and/or discuss the following, pursuant
to Government Code Section 54954.5.

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to
Government Code 54956.9
2. Public Employee Evaluation/Discipline/Non-Reelection /Dismissal/ Release /

Appointment pursuant to Government Code Section 54957 and 54947.1
At 8:55 pm motion to reconvene to open session by Cindy King, 2nd by Norma Nichols.
No action was taken. At 8:56pm motion to adjourn by Ted Zanella, 2nd by Renee Faught.

Respectfully Submitted,

Jen[%y Bernosky, Secretary

North County Joint Union School District, Board of Trustees




