NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

4. Student Presentation
a) Science Fair Winners

PUBLIC COMMENTS

REPORTS/INFORMATION
1. Student Council Activities

2. 2016/2017 Student Parent
Handbook

MINUTES
April 7,2016

The meeting was called to order at 6:00 p.m. by Frank O'Connell, Board
President

Members present: Frank O'Connell, Board President; Renee Faught,
Board Clerk; Ted Zanella, Trustee
Members absent: Cindy King, Trustee; Stan Pura, Trustee

The Pledge of Allegiance was led by Frank O'Connell, Board President

Motion by Ted Zanella, seconded by Renee Faught, to approve agenda
with the following changes — Item D.1. remove February minutes

Vote:
Frank O'Connell Aye Stan Pura  Absent
Renee Faught Aye Ted Zanella Aye
Cindy King Absent

None

Jennifer Bernosky, Superintendent reported for Tony Balbas,
Teacher/Science Coordinator — Congratulations Tony on the birth of your
new baby boy “Charlie”. Mrs. Bernosky shared there was a great turnout
for the Science Fair. Tyler Pacheco was Best of Show for Spring Grove
School. Congratulations Tyler. There were four Spring Grove Students
that were winners at the San Benito County Fair — Christian Puccinelli,
Tyler Pacheco, Cole Barker and Joey Silva. Congratulations! The
following students attended the Board meeting and presented their Science
Fair projects:

Cole Barker, 6™ grader

Joey Silva, 8" grader

Christian Puccinelli, 8" grader

Lily Sutton, 8" grader

Congratulations to all and thank you very much for your presentation.

None

Tristan Emma, ASB President reported the following: Spirit Days for
April are Twin Day (tomorrow); Jersey Day (April 15); Green Day (April
22) and Superhero Day (April 29). The most recent noon time activity was
“peeps in a bucket” — it was a big success. 6% — 8 graders continue to play
music at noon on Friday. There was no student council meeting with room
reps today. Renee Faught, Trustee thanked Tristan for doing such and great
job and for his consistency in providing Board Reports.

Jennifer Bernosky, Superintendent reviewed the proposed changes to the
Student/Parent Handbook for the 2016/2017 school year. The following
changes are proposed —
e Chaperones must be at least 25 years of age and approved by
administration
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3. Complaint Summary relating to
the Williams Settlement

4, Educator Effectiveness Funds
Plan

5. Monthly Attendance Report

6. Professional Development

Update

7. Fiscal Services Report

8. Operations Report

¢ Dress code added the word “weapons” relating to advertising on
clothing which is not to be worn
e Rather than being sent home for dress code concerns, students will
be provided a loaner pair of shorts/shirts
* Suspensions for bus riding citations will be determined by
administration
Other changes were related to updating dates for the 2016/2017 school
year. Mrs. Bernosky asked the Board to let her know if they would like
any other changes. Proposed changes will come back to the Board in May
for approval.

Jennifer Bernosky, Superintendent reported there were no complaints
relating to the Williams Uniform Complaint Summary for the period
January 2016 through March 2016.

Jennifer Bernosky, Superintendent provided the Board with the Educator
Effectiveness Funds Plan. The District will receive one time money to
support Educator Effectiveness. North County Joint Union School District
will receive $52,000 to be used for Professional Development and must be
used by June 30, 2018. The plan will come back to the Board for approval
at the May 12, 2016 Board Meeting.

Sheila Maes, Manager, Fiscal Services reported after 8 full months of
attendance,  enrollment is 760 and ADA is 729.21 for 95.94% of
attendance to enrollment. The average attendance to enrollment for this
reporting period is 735.97% with a 97% attendance to enrollment factor.
Today’s enrollment is 765.

Jennifer Bernosky, Superintendent reported North County Joint Union
School District is fortunate provide many opportunities for teachers to
participate in Professional Development. She provided the Board with a
running list of Professional Development provided/offered from July 2015
through April 2016. A major professional development offered is the
Guided Language Acquisition Design (GLAD) training. 5 teachers
participated in March for 2 days, there is a 4 day follow up later this month.
All teachers participated in the Dr. Michael Schmoker Professional
Development on March 16%. 6 teachers will be attending the CTA Good
Teacher Conference in April with the District paying half of the cost the
other half will be paid for by CTA.

Sheila Maes, Manager Fiscal Services reported Fund 1 activity to date is
$4.3 million in revenues and $3.9 million in expenses. The 3
apportionment for the one time funds for outstanding mandate claims was
posted in march in the amount of $12,931.

Jennifer Bernosky, Superintendent reported the following

Child Nutrition: All went well with the state audit of the cafeteria
program. The auditor observed all meal preparation and was impressed
with both staff and students. Christina Hval, Food Service Manager did a
fantastic job preparing for the audit. There were 3 minor findings, none of
which were related to finances. There was an error in the indirect cost
percentage that took place last year. It has been corrected. Split peas were
classified incorrectly — it’s considered a legume rather than a vegetable so
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9. Principal Report

it does not count for that food group. This will be noted going forward. A
plan for food safety training needs to be established. The District has now
done that. The auditor said the District’s audit was a pleasure compared to
many other districts. There will be another audit in 3 years.
Transportation: Communication relating to bus stop times and student
discipline is ongoing between Mrs. Bernosky and the District bus drivers.
The District is still in need of a backup bus driver. Mrs. Bernosky will take
pictures of the mud house once it starts raining again. She will then ask the
Board to determine the need for gravel to make this important bus stop
easier and safer for the buses as well as parents.

Building/Facility Projects: The following projects were completed over
Spring Break:

Large trees were trimmed

Unusable desks have been removed

Bathrooms have been deep cleaned

Ausaymas Room and gym floors have deep cleaned

Weeds removed throughout campus

Safety repairs have been taken care of

Mors. Bernosky met with Roy Sims to discuss future technology projects.
He will be providing quotes to replace computers in the library. This
summer he will work on an issue with the server which has been shutting
down PowerSchool and the internet during a power outage. Mrs. Bernosky
shared that Mr. Sims is very knowledgeable and is doing a great job with
our technology.

Mrs. Bernosky met with Interface Floor to get a quote on new carpet for 4
classrooms. This will cost about $20,000. The District Office will be done
in the summer of 2017. Mrs. Bernosky also met with the custodial staff
on March 24™ to discuss maintenance projects to be done during the
summer months. It was agreed that trim on doors, railings and some rain
gutters need to be repainted. Mrs. Bernosky will get a quote to have this
done by a contractor. Mrs. Bernosky continues to work on the well issue
and will provide information to the Board was she receives it.

Prop 39: Mrs. Bernosky did reach out AMBAG before the break but has
not heard back. AMBAG was on campus during Spring Break to count the
lights. The next step is for the District to meet with AMBAG and Watt
Electric. Mrs. Bernosky will keep the Board updated.

Jenny Bernosky, Principal reported the following:

Student Activities: There continues to be many activities available for
student participation. Yearbook is finishing under the direction of Mr.
Griffin, 8™ grade teacher. Co-ed volleyball started on March 22", The
running club has been practicing twice a week. Wrestling is in full force
with several tournaments set up in April. 60 students are involved in the
school play with 3 practices a week.

Student Academics: The Spring writing samples for all grades started
this week and will go through April 14, The final data will be provided
at the May Board meeting. CAASPP testing will begin on April 26", A
letter will be sent home to parents next Thursday. Study hall continues for
middle school students.

PLC’s:  Teachers will meet to discuss CAASPP and to score writing
samples.

Professional Development: Mrs. Bernosky will be discussing the
previously reported professional development opportunities with staff
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10. Board Member Report

11. Area Trustee Report

12. Superintendent Report

during the April and May Staff meetings. Discussion will relate to
implementing strategies into their daily teaching.

Enrollment: Pre K is full for the 2016/2017 school year with a waiting
list. Enrollment continues in TK and Kindergarten. Mrs, Bernosky will be
meeting with teachers soon to discuss retention. The goal is to maintain a
24 to 1 ration in each class.

Discipline/Suspensions: The number of suspensions to date is 8. There
have been 5 suspensions since the last Board meeting.

Mrs. Bernosky provided a list of requests generated after the Board
member walkthrough which took place on April 4%. She reviewed all items
on the list. Added to the list at the meeting was bus stop covers and what
to do with the play fields. This is a long term list. Things to do this year:
e Painting of trim on windows and around doors as well as the
railings and rain gutters

e Maintaining restrooms

e Dim projectors in the 4/5 wing

¢ Tinting windows

e Green Slats in kindergarten playground
o Well

Renee Faught thanked Jenny and Andy for the walk through on their first
day back from Spring break.

Frank O'Connell shared he was impressed with how the students were all
focused on their lessons and on track.

None

Jennifer Bernosky, Superintendent reported the following:

LCAP: Mrs. Bernosky provided the Board with the portion of the LCAP
which provides the annual update. The update must provide information
which ensures that student achievement is improving because of the
LCAP. The update provides plenty of data which shows academic
improvement. Sheila Maes, Manager, Fiscal Services will be providing
estimated actuals on the LCAP. On June 1 the LCAP will be presented in
a Public Hearing. Approval will take place at the June 22" Board Meeting,.
Attendance Incentive: The attendance incentive has ended. Mrs.
Bernosky will announce the winners tomorrow. The winners will go to the
movies in May after testing,

Safety: Safety continues to be a priority. Safety meetings members
continue to discuss student and staff accidents. Mrs. Bernosky thanked
Nelson Moreta for making sure all safety requests are completed in a
timely manner.

Graduation: Will be held June 9 at 6:00 p.m. Mrs. Lalande is the
Graduation Coordinator and has had her first parent meeting. Students at
risk of walking have been notified and will be notified again with a
reminder in April.

Joint Board Meeting: Mrs. Bernosky thanked all who attended the Joint
Board Meeting. It was a great presentation by Dr. Michael Schmoker with
a focus on student achievement, lesson planning and how to provide focus
to students.
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CONSENT ITEMS

ACTION/DISCUSSION
1. Resolution #15/16-10 Day of
Staff Recognition and Day of
the Teacher

2. Resolution #15/16-11 Declaring
support of National Child Abuse
Prevention Month

TRUSTEES FUTURE AGENDA
ITEMS

NEXT SCHEDULED MEETING

PUBLIC COMMENTS ON CL.OSED
SESSION AGENDA ITEMS

CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING
AND REPORT ACTION TAKEN

In a motion by Renee Faught, seconded by Ted Zanella, the Board
approved Consent Items 1-4 (February minutes were removed), as
presented

Vote:
Frank O'Connell  Aye Stan Pura  Absent
Renee Faught  Aye Ted Zanella Aye
Cindy King  Absent

In a motion by Ted Zanella, seconded by Renee Faught the Board voted
to adopt Resolution #15/16-10 — Day of Staff Recognition and Day of the
Teacher, as presented

Vote:
Frank O'Connell Aye Stan Pura  Absent
Renee Faught Aye Ted Zanella Aye
Cindy King  Absent

In a motion by Renee Faught, seconded by Ted Zanella the Board voted
to adopt Resolution #15/16-11; Declaring Support of National Child
Abuse Prevention Month, as presented.

Vote: .
Frank O'Connell Aye Stan Pura  Absent
Renee Faught Aye Ted Zanella Aye

Cindy King  Absent

¢ Recognition
Graduation Update
¢ Good Teacher Conference

e Thursday, May 12, 2016, Regular Board Meeting
e Wednesday, June 1, 2016, Regular Board Meeting
e Wednesday, June 22, 2016 Regular Board Meeting

None

In a motion by Renee Faught, seconded by Ted Zanella, the Board
convened to closed session at 7:34 p.m.
Vote:
Frank O'Connell  Aye Stan Pura  Absent
Rence Faught Aye Ted Zanella Aye
Cindy King  Absent

In a motion by Frank O'Connell, seconded by Ted Zanella, the Board
reconvened to open meeting at 8:30 p.m. There was no action taken in
closed session
Vote:
Frank O'Connell  Aye Stan Pura  Absent
Renee Faught Aye Ted Zanella Aye
Cindy King Absent
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ADJOURNMENT In a motion by Renee Faught, seconded by Frank O'Connell, the Board
adjourned at 8:31 p.m.
Vote:
Frank O'Connell  Aye Stan Pura  Absent
Renee Faught Aye Ted Zanella Aye

Cindy King  Absent
Respectfully Submitted,

;{’egnifer Berndgsky, Se(;retary

rth County Board of Trustees




