NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

4. Student Presentations
a) Science Fair Winners

PUBLIC COMMENTS

REPORTS/INFORMATION
1. ASB President Report

2. Proposition 39 - Solar Energy

MINUTES
April 9, 2015
The meeting was called to order at 6:00 p.m. by Board President Cindy
King

Members present: Cindy King, Board President; Frank O'Connell, Clerk;
Reneé Faught, Trustee; Stan Pura, Trustee; Ted Zanella, Trustee

The Pledge of Allegiance was led by Cindy King, Board President

Motion by Renee Faught, seconded by Ted Zanella, to approve the agenda
as presented

Vote:
Cindy King Aye Stan Pura  Aye
Frank O'Connell Aye Ted Zanella  Aye
Renee Faught Aye
None

Tony Balbas, Teacher/Science Fair Coordinator reported 4 through 8%
grader students did a great job participating in the Science Fair this year.
He introduced eighth grader Alyssa Ito, Gold Ribbon winner who
presented her science project to the Board of Trustees. He also introduced
Cole Barker, 6" grader, 1% place winner at San Benito County Science
Fair who also presented his science project to the board of Trustees. Cole
has been invited to represent San Benito County in the California State
Science Fair which will be held in May 2015. Board President Cindy King
thanked Mr. Balbas and students Alyssa Ito and Cole Barker for attending
the meeting and for their presentations.

None

Alyssa Ito, ASB President reported spirit wear for April will be baseball
wear for the opening week of baseball, blue wear in honor of Child Abuse
Prevention awareness and beach day wear. ASB continues to run
noontime activities and also continues to play music on Fridays for 6™ —
8% graders. Intramurals continue with 8" graders playing handball and 6"
& 7™ graders playing ultimate Frisbee.

Shannon Hansen, Director, Fiscal Services & Operations shared
information received from The Association of Monterey Bay Area
Governments (AMBAG) relating to the Districts 5 year Prop 39 Energy
Expenditure Plan. The District is expected to receive a Prop 39 allocation
of $258,635 over 5 years. AMBAG recommends the District replace all
lighting, including outside lighting, with LED. Once the lighting is
replaced the District will then be able to establish the true savings of
installing Solar. Ms. Hansen provided the Board with 3 options for
replacing current lighting with LED lighting. The information provided
included the cost, rebates, kWh’s saved, an annual cost savings and a
savings to investment ratio savings for each option. AMBAG also
recommends sensors on all lighting to increase savings. The Board would



Minutes — April 9, 2015

3. Transportation Fleet
Maintenance

4. Emergency Preparedness/Safety
Plan

5. 2015/2016 Student Parent
Handbook

6. Complaint Summary relating to
the Williams Settlement

7. First Reading of new and/or
revised Board Policies —
December 2014 updates

8. Monthly Attendance Report

9. Director Fiscal Services &
Operations

10. Assistant Principal Report

like to see samples of each option set up in a classroom before selecting
an option.

Shannon Hansen, Director, Fiscal Services & Operations provided the
Board with information regarding the cost to maintain the North County
Joint Union School District bus fleet. She listed the cost of maintenance
for each bus per year for the past 5 years. Ms. Hansen also took a moment
to mention she was very thankful for the help from San Benito High
School staff for their help with bus drivers when the District is in an
emergency situation. She gave big kudos to Kristi Bettencourt and Mikey
Ramos for their continued support to the District’s Transportations
Department.

Jennifer Bernosky, Superintendent shared the recently completed
Emergency Preparedness/Safety Plan. She shared Krystal Lomanto, San
Benito County Superintendent of Schools has indicated the plan must be
updated and approved annually in March and then sent on to the
California Department of Education. The plan will also be put on the
District website and shared with staff.

Jennifer Bernosky, Superintendent reviewed proposed changes to the
Spring Grove Student/Parent Handbook. New rules relating to seat belts
on District busses have been added along with other minor changes. Mrs.
Bernosky also shared that at the PLC meeting this afternoon teachers
expressed an interest in the handbook to provide consistency across the
grade levels for certain class activities. Mrs. Bernosky will bring back
further changes at the next Regular Board Meeting.

Jennifer Bernosky, Superintendent reported there were no complaints
relating to the Williams Uniform Complaint Process Settlement during
the period January 1, 2015 — March 31, 2015.

Jennifer Bernosky, Superintendent — Jennifer Bernosky, Superintendent
reported the Board Packet included newly revised Board Policies and
Administrative Regulations from the CSBA December 2014 update.
There were no questions or comments. The BP’s and AR’s will come back
to the Board for approval at the May 2015 regularly scheduled Board
Meeting.

Shannon Hansen, Director, Fiscal Services & Operations reported after
seven full months of school enrollment is 748 with an ADA of 729.22.
Today’s enrollment is 752.

Shannon Hansen, Director, Fiscal Services & Operations — Ms. Hansen
reported she had nothing to add to her report included in the Board Packet
except the main water line that delivers the Blue Valve water has been
repaired and has been turned back on.

Andrew Parra, Assistant Principal reported the following:

e California Assessment of Student Performance and Progress
(CAASPP) - Fifth graders started testing this week and should
have the Computer Adaptive Test (CAT) portion done by
tomorrow. He also shared it has been a real luxury having the
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11. Principal Report

12. Board Member Report

13. Area Trustee Report

Chromebooks for the 7" and 8" graders as they are able to
complete the testing in their classrooms. Chromebooks for 5%
and 6" graders have been delivered and 6" graders should be able
to complete the math portion of the test in their classrooms.
¢ Standardized Testing and Reporting (STAR) — 5™ and 8" graders
continue to take the “paper-pencil” STAR Science Test. It is
difficult to find a window to administer the test along with the
CAASPP testing. Mr. Parra is considering administering the test
on April 21% or 22",
Mr. Parra shared the 7% grade writing scores. Results included team
data as well as individual teacher data. Overall there was
improvement from the Fall to Winter scores. The 7 grade teachers
score each writing sample as a group using a 5 point rubric. Mr. Parra
also shared testing on computers or Chromebooks takes a lot more
time than STAR testing. He stated the test results will most likely be
available at the end of June. The tests are scored at a central location.
He also noted there are fewer questions which are more challenging.
There is also a lot more reading to be done on the test.

Jenny Bernosky, Principal reported the following:

e Student Activities — Mr. Parra is doing a wonderful job with the
wrestling team. The team participated in a recent tournament with
Rancho San Justo and Maze Middle School and did a great job.
Students are also currently participating in Co-ed Volleyball and
the Running Club.

e Student Academics — Sth and 6 grade teachers received their
Chromebooks today. Chromebooks at these grade levels will truly
help with testing.

e Professional Learning Communities (PLC’s) — Collaboration is
going well. A PLC leadership team meeting was held today.
Discussion was held regarding the best way to provide push in
support. A list of collaboration days for the remainder of the year
was provided. Vertical dialog has begun to determine what
teachers are looking for across grade levels. Expectations for
science fair was also discussed.

e Discipline/Suspensions — There has been 1 suspension since the
last Board Meeting with a total of 10 for the school year so far.

Board Member Walk Through — Board members thanked Mrs. Bernosky
for putting together the recent Board walk through. The Board was happy
to see grade levels having the same discussions, working on the same
projects, and to see student driven presentations. The Board felt it was the
best walk through they have been on and stated it was nice to see student
engagement as well as smaller class size.

Jennifer Bernosky, Superintendent reported Hazel Hawkins Hospital
recently changed from at-large elections to five electoral districts. San
Benito High School and Hollister School District, also at-large districts,
are being targeted by LULAC to change to electoral districts. Advocates
for separate districts feel at large Districts do not properly represent
minority groups of citizens. Splitting a District into 5 districts would
require a demographic study which can be quite costly. Mrs. Bernosky
spoke with Paul Rovella, Attorney, a couple of years ago and he suggested
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14. Superintendent Report

CONSENT ITEMS

ACTION/DISCUSSION
1. Resolution #14/15-07; Day of
the Teacher and Staff
Appreciation

2. Resolution #14/15-08 — Child
Abuse Prevention Month

the District have a standing Board item on the agenda for this topic. Mrs.
Bernosky will share information regarding this topic with the Board as
she receives it. The Board requested Mrs. Bernosky find out the cost of a
demographic study.

Mrs. Bernosky shared Mrs. Tomasini’s 2™ grade class provided the
wonderful art work and projects on the bulletin boards. Pre K art projects
were also displayed in the board room as well.

Jennifer Bernosky, Superintendent reported the following:

e Attendance Incentive — Mrs. Montoya’s 2™ grade class won the
attendance incentive with 21 days of perfect attendance. Mr.
Balbas’s class also won with 17 days of perfect attendance.

e Social Media— Tomorrow Mrs. Bernosky will start with 7 grade
PE class discussing appropriate posting on social media etc. She
will be working with Common Sense Media. Mrs. Bernosky will
also get recommendations from Chief Westrick.

e Safety — Mrs. Bernosky shared the District has a safety meeting
every 2 months at 3:15 p.m. on the 2™ Wednesday of the month.
She would like a Board member to be a part of the safety
committee if possible. Ted Zanella, Trustee said he would be a
part of the committee. Mrs. Bernosky also shared all but 7 staff
members have completed the online safety trainings.

e Graduation — The 2" graduation meeting was held last night.
Discussion was held regarding decorations, last lunch and
ordering gowns and pins.

¢ Joint Board Meeting — Mrs. Bernosky reported the Joint Board
Meeting had a wonderful presenter, Dr. Anthony Muhammad.
She hopes to have him back to present to Spring Grove staff in
the future.

In a motion by Frank O'Connell, seconded by Ted Zanella, the Board
approved Consent Items 1-4, as presented
Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Renee Faught, seconded by Stan Pura the board voted to
adopt Resolution #14/15-07; Day of the Teacher and Staff Appreciation,
as presented
Vote:
Cindy King  Aye Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Stan Pura, seconded by Renee Faught the Board adopted
Resolution #14/15-08; Declaring Support of National Child Abuse
Prevention Month, as presented
Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye
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3. Superintendent/Principal
Contract

TRUSTEES FUTURE AGENDA
ITEMS

NEXT SCHEDULED MEETING

PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING
AND REPORT ACTION TAKEN

ADJOURNMENT

especti ly Submitted,

1

In a motion by Frank O'Connell, Trustee, seconded by Ted Zanella, as per
the 2014/2015 Superintendent/Principal contract the Board approved up
to 10 additional days required to be worked in June 2015, as presented
Vote:

Cindy King Aye Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye
Graduation
Third Grade Testing

e Wednesday, May 6, 2015, Regular Board Meeting (changed
from Thursday, May 7, 2015)
Wednesday, June 3, 2015, Regular Board Meeting
Wednesday, June 17, 2015, Regular Board Meeting

None

In a motion by Renee Faught, seconded by Stan Pura, the Board convened
to closed session at 7:45 p.m.

Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Frank O'Connell, seconded by Stan Pura, the Board
reconvened to open meeting at 8:14 p.m. There was no action taken in
closed session.

Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Ted Zanella, seconded by Cindy King, the Board adjourned
at 8:15 p.m.

Vote:
Stan Pura Aye
Ted Zanella Aye

Cindy King Aye
Frank O’Connell Aye
Renee Faught Aye



