NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

PUBLIC COMMENTS

REPORTS/INFORMATION
1. Spring Grove School Garden

2. Migrant Summer School Report

3. Traffic Light

4. Annual Attendance Report

5. Grand Jury Report

August 10, 2010

The meeting was called to order at 6:02 p.m. by Board President
Reneé Faught

Members present: Board President, Reneé Faught, Trustee,
Rodney Bianchi; Trustee Mark Wright

Members absent: Trustee, Frank O'Connell; Board Clerk, Cindy
King

The Pledge of Allegiance was led by Reneé Faught, Board President

Motion by Rodney Bianchi, seconded by Mark Wright to approve
the agenda, as presented
Vote: Unanimous

None

None

Gina Tomasini, Teacher provided the Board with information on the
proposed Spring Grove School Garden. Ms. Tomasini is working
with Mindy Sotelo, Exec Director of the Hollister Farm Bureau. The
garden will be located behind the primary portable classrooms and
maintenance shop. A committee will be established which will
include a Board Member, Administrator, teachers and parents. The
garden will be funded through donations, grants and fundraising.

Laura Dukes, Teacher in Charge of Migrant Summer School
reported information to the Board of Trustees on the 2010 Migrant
Summer School Program. Services were provided to 59 Migrant
students in Pre k — 8" grades. Pre and post tests were given to all
students with almost all students showing growth. Overall the
Migrant Summer School was a success.

Margie Barrios, San Benito County Supervisor and Steve Wittry,
Public Works Director answered the Boards questions relating to the
possibility of a stop light at the intersection of Spring Grove and
Fairview Roads. Mr. Wittry explained that prior to consideration of
a stop light hard data is needed. Baseline traffic data can be
determined by installing “hoses” for 3 to 5 days to determine the
amount of traffic at peak hours. If it is determined there is a need the
District will need to attempt to obtain funding. Mr. Wittry said he
would try to have the hoses in place sometime in September.

Shannon Hansen, Director, Fiscal Services & Operations reviewed
the Annual Attendance Report which reflects attendance during the
Period of July 1, 2009 through June 30, 2010.

Jennifer Bernosky, Superintendent reported the District has recently
received Grand Jury Report reports with two concerns. One is
related to children being on campus and unsupervised before school
and also safety issues relating to traffic congestion during drop off
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6. Complaint Summary Relating to
Williams Settlement

7. Director, Fiscal Services &
Operations

8. Assistant Principal Report

9. Principal Report

and pick up of students. The other concern relates to the School
Districts in San Benito County. The Grand Jury would like to
conduct research to determine the advantages and disadvantages of
consolidating all or some school districts in the County. Mrs.
Bernosky provided the Board of Trustees with copies of her
responses to the Grand Jury on both of these issues.

Jennifer Bernosky, Superintendent reported there were no
complaints relating to the Williams Uniform Complaint process
Settlement during the period April 1, 2010 through June 30, 2010.

Shannon Hansen, Director, Fiscal Services & Operations reported
the following:

a) Budget — There is no new information from the Governor at
this time. It is expected the state will not have an approved
budget until late September or October.

b) Facilities/Maintenance — Ms. Hansen reviewed all projects
completed during the summer which included additional
concrete, stucco, replacement of maintenance roll-up door,
new wood chips, drip irrigation, new furniture for Special
Ed and chairs for the School Office.

¢) Transportation — Mrs. Hansen attended a Transportation
conference in Reno. While at the conference she got the idea
to enter District busses in the Hollister Lights on Parade in
November. This idea can promote community involvement
in bus safety and also allow for competition between classes
in attendance with the winning classes riding on the bus in
the parade.

d) Other — Ms. Hansen shared information with Board
Members on State required Government Accounting
Standards Board (GASB) 45. The unfunded liability for
future and current certificated employees’ retiree benefits is
$253,388. The District will establish a fund to set aside
money for future retiree benefits expenses. Money will be
set aside and come back as a budget transfer.

Elaine Klauer, Assistant Principal provided the Board with statistics
in English Language Arts for English Learners (EL’s) and Migrant
Students on the STAR test. Although Spring Grove is ahead of other
schools Mrs. Klauer feels the District can do much better and must
tap into available resources and must also be selective in who is
providing after school services. Mrs. Klauer also noted participation
of parents is tied to student success and it needs to be stepped up by
encouraging all parents to attend workshop/meetings when possible.

Jenny Bernosky, Principal reported the following:

Summer Staff Development - Teachers have had staff development
workshops with Anita Archer and Rick Morris. 3 — 8" grade
teachers participated in the San Benito County Math Initiative
inservice. K-6 teachers received training in Saxon Math.

Back to School Days — Mrs. Bernosky provided the Board with
information on the activities for the back to school day for all staff

2
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10. Superintendent Report

CONSENT ITEMS

ACTION/DISCUSSION
1. Resolution #10/11-01

2. Meal Prices

3. Spring Grove School Garden

4. Goals & Objectives

5. Certificated Evaluators

6. District Negotiators

FUTURE AGENDA ITEMS

2010/2011 SCHEDULED MEETINGS

which will be held tomorrow.

Enrollment — Enroliment went from 729 to 743 since last Thursday.
There are currently 30 interdistrict students on a waiting list. New
students enrolling are district residents. Mrs. Bernosky will provide
the Board with updated enrollment numbers after the first day of
school. The Pre K has 12 students enrolled with no one on the
waiting list.

Jennifer Bernosky, Superintendent shared her daily schedule with
the Board. She will start the day in the School Office and finish up
in the District Office in the afternoon. She will reevaluate her
schedule in December. Mrs. Bernosky will continue to do her
morning and afternoon parking lot duty. This duty may be adjusted
when new administrator is hired. Elaine Klauer and Shannon Hansen
will facilitate the classified staff meetings.

Motion by Rodney Bianchi, seconded by Mark Wright to approve
Consent Items #1-4, as presented
Vote: Unanimous

Motion by Mark Wright, seconded by Rodney Bianchi to adopt
Resolution #10/11-01, Observance of Constitution Day, as presented
Vote: Unanimous

Motion by Rodney Bianchi, seconded by Mark Wright to approve
meal prices for the 2010/2011 school year, as presented
Vote: Unanimous

Motion by Rodney Bianchi, seconded by Mark Wright to approve
Spring Grove School Garden and Garden Committee, as presented
Vote: Unanimous

Motion by Mark Wright, seconded by Rodney Bianchi to adopt
Goals and Obijectives for the 2010/2011 School Year, as presented
Vote: Unanimous

Motion by Rodney Bianchi, seconded by Mark Wright to approve
Certification of Certificated Evaluators for the 2010/2011 school
year, as presented

Vote: Unanimous

Motion by Rodney Bianchi, seconded by Mark Wright to approve
District Negotiators for the 2010/2011 school year, as presented
Vote: Unanimous

e Spring Grove Tour at September 8" Board Meeting
e CST Report
e Use of facilities analysis/structure

e Wednesday September 8, 2010
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PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING

AND REPORT ACTION TAKEN

ADJOURNMENT

Respectfully Submitted,

Jennifer Bernosky, Secretary
North County Board of Trustees

Wednesday October 6, 2010
Wednesday, November 3, 2010
Wednesday, December 8, 2010
Wednesday, January 12, 2011
Wednesday February 9, 2011
Wednesday March 9, 2011
Wednesday April 6, 2011
Wednesday May 11, 2011
Wednesday, June 1, 2011
Wednesday, June 29, 2011

There were no public comments on closed session agenda items

Motion by Rodney Bianchi, seconded by Mark Wright to convene to
closed session at 7:55 p.m.
Vote: Unanimous

Motion by Rodney Bianchi, seconded by Reneé Faught to re
convene to open session at 8:17 p.m. The following action was taken
in closed session:

Motion by Mark Wright, seconded by Rodney Bianchi to reject
claim #10/11-001, as presented

Vote: Unanimous

Motion by Rodney Bianchi, seconded by Mark Wright to adjourn at
8:20 p.m.
Vote: Unanimous
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