NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MEETING MINUTES

BOARD OF TRUSTEES REGULAR MEETING

August 17,2023

CALLTO ORDER

The meeting was called to order at 6:00PM by Board President, Ted Zanella

Members Present: Renee Faught, Trustee, Ted Zanella, Board President, Norma Nichols, Trustee, CC Biggs,
Trustee
Absent: Cindy King, Clerk

1. Pledge of Allegiance

The Pledge of Allegiance was led by Board President, Ted Zanella

2.  Approval of Agenda

With minor wording changes to Consent Item #7, Motion to approve by Norma Nichols, 2" by Renee Faught
VOTE: Renee Faught — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye
Absent: Cindy King

3.  Recognition of Visitors

NONE

PUBLIC COMMENTS

NONE

FISCAL SERVICES REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and indicated that
revenues to date have been $483.33, and expenses have been $231,000. Mrs. Maes is currently working on
closing fiscal year 2022/2023.

UNIFORM COMPLAINT SUMMARY

Jennifer Bernosky (Superintendent/Principal) reported that there have been no complaints related to the
William’s Settlement during the period April 1, 2023-June 30, 2023.

DIRECTOR’S REPORT

Jennifer Bernosky (Superintendent/Principal) presented on behalf Gabriella Armenta (Director, Student
Services, Curriculum, and Instruction) the Board was provided with CAASPP data from 2022/2023.

OPERATIONS REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and mentioned that the
beautification project is close to being completed. It was 100% PTO funded.

PRINCIPAL’S REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report and added that the first day of
school went very well. Additionally, the Spring Grove staff attended many valuable profession development
trainings throughout the summer.

BOARD MEMBER REPORT

Trustee Norma Nichols reported that she will be the CAC (Community Advisory Committee) chair at San
Benito High School.

AREA TRUSTEE REPORT

Jennifer Bernosky (Superintendent/Principal) reported that she has received and responded to a public
records request regarding election information.

SUPERINTENDENT’S REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report and added that current
enrollment is 748. Director of Special Education, Kristi Vieyra will be presenting the Spring Grove CTOP and
Dyslexia screening information at a statewide function this year.

CONSENT

Motion to approve by Renee Faught, 2" by CC Biggs
VOTE: Renee Faught — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye
Absent: Cindy King

DISCUSSION / ACTION

1. Adopt the North County Joint Union School District 2023/2024 Organizational Chart, as
presented.

Motion to approve by Renee Faught, 2nd by Norma Nichols

VOTE: Renee Faught — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye
Absent: Cindy King

2. Approve Certification of Certificated Evaluators for the 2023/2024 School Year, as presented.
Motion to approve by Renee Faught, 2nd by Norma Nichols

VOTE: Renee Faught — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye
Absent: Cindy King

3. Approve District Negotiators for the 2023/2024 School Year, as presented.
Motion to approve by Norma Nichols, 2nd by CC Biggs

VOTE: Renee Faught — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye
Absent: Cindy King

4. Approve the Amendments to the 2023/2024 School Calendar, as presented.
Motion to approve by CC Biggs, 2nd by Norma Nichols

VOTE: Renee Faught — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye
Absent: Cindy King

5. Approve the 2023 LCAP Federal Addendum, as presented.

Motion to approve by Norma Nichols, 2nd by CC Biggs

VOTE: Renee Faught — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye
Absent: Cindy King

TRUSTEE FUTURE AGENDA ITEMS

NONE

PUBLIC COMMENTS ON CLOSED SESSION

NONE

NEXT SCHEDULED MEETING

September 21, 2023

ADJOURN TO CLOSED SESSION

At 6:55 PM Motion to Adjourn to Closed Session by Renee Faught, 2nd by Norma Nichols
VOTE: Renee Faught — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye
Absent: Cindy King

CLOSED SESSION/ADJOURNMENT

The Board of Trustees met in closed session to consider and/or discuss the following, pursuant to
Government Code Section 54954.5.

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to Government Code
54956.9.
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2. Public Employee Employment, Appointment, Performance Evaluation pursuant to Government
Code Section 54957 and 54957.1

At 7:31pm motion to reconvene to open session by CC Biggs, 2nd by Renee Faught.

No action was taken. At 7:32pm motion to adjourn by Ted Zanella, 2nd by Norma Nichols.

Respectfully Submitted,

x
JeanBernosky, Secretgr'y
North County Joint Union School District
Board of Trustees




