NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING
August 1, 2012
CALL TO ORDER The meeting was called to order at 6:00 p.m. by Board President
Cindy King

Members present:  Cindy King, Board President; Frank O'Connell,
Board Clerk; Rodney Bianchi, Trustee; Reneé Faught, Trustee; Stan
Pura, Trustee

Members Absent: None

1. Pledge of Allegiance The Pledge of Allegiance was led by Cindy King, Board President
2. Approval of Agenda Motion by Reneé Faught, seconded by Rodney Bianchi, to approve
the agenda, as presented
Vote: Unanimous

3. Recognition of Visitors None

PUBLIC COMMENTS None

REPORTS/INFORMATION
1. Complaint Summary Jennifer Bernosky, Superintendent reported there were no
complaints relating to the Williams Uniform Complaint Process
Settlement during the period April 1, 2012 through June 30, 2012.

2. Revised Job Description Jennifer Bernosky, Superintendent reviewed the Food Service
Manager job description. The salary range is being changed to be
closer aligned to district positions with similar supervisory
responsibilities. The job description will be brought forward to be
approved in Action/Discussion.

3. Director Fiscal Services and Shannon Hansen, Director Fiscal Services and Operations provided
Operations Report the Board with the following information from the 2012/2013
School Finance and Management Conference:

e Transitional Kindergarten will be required for the 2012/2013
school year and the District will receive ADA for these
students.

e The weighted student formula was not included in the final
budget due to inequities between LEAS

e Transportation funding has been included in the final budget
with no flexibility and can only be used for transportation.

e Federal Funding — A 9% cut has been projected effective
January 2013. School districts will not have to comply until
July.

e Tax Initiative — At this point there are 54% in favor of the
tax initiative and 38% opposed. If the initiative passes
funding will be deferred. If it does not pass, there will be
midyear “trigger” cuts with a reduction of $457 per ADA.

e Class Size Reduction — CSR flexibility is set to expire after
2013/2014. If the weighted student formula is not
implemented in 2012/2013 the reduced penalties will be
extended through 2014/2015.

Facilities/Maintenance:

e Projection systems have been installed in all primary rooms

except for room 18. The projection systems also include a
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4. Principal Report

5. Board Member Report

6. Area Trustee Report
7. Modernization/Measure M Report

document camera. All teaching classrooms will have new
computers. Two new T1 lines were added last year but after
adding so many more computers connections are still very
slow. AT&T plans to install fiber optic lines by July of
2013. Slow computer connections are very frustrating to the
Read 180 program because the server is located back East.
The District can provide a local server dedicated to read 180
for a onetime fee of $3,500 plus a $400 yearly subscription
fee. It could be up and running in 3 weeks. (The Board gave
direction to provide a server for the read 180 program).

The old kindergarten play structure will be removed with a
new one installed by Monday the August 13™. Except for
partitions being installed, the Pre K renovation has been
completed. The 4/5 bathrooms are near completion.
Monsanto will be delivering some top soil for the Spring
Grove Garden. Staff discussions have been held regarding
what to plant in the garden.

Transportation has received the omissions check in the
amount of $59,897.

Jenny Bernosky, Principal reported the following:

Summer Staff Development — The PLC team met in July to
make plans to share PLC info with certificated staff. New
teachers and the new Pre K teacher met with the Principal
and District office staff for a mini inservice. Math training
will start today. This is the final year for the SBCMI grant.
The entire staff will be here next Thursday for a full day of
“nuts & bolts” as well as a presentation on bullying.

Back to School - The back to school mailer will go out to
Spring Grove families tomorrow. Information will also be
posted on the school website. Student assignments will be
mailed home this year rather than being posted on the school
marquee. Spring Grove PTO is planning an orientation to
welcome kinder parents as well as other new families to the
school. This will be held on August 10™.

CST Results - The District has not received the CST results
for the 2011/2012 school year. Results are expected by
August 22™.

Enrollment — Mrs. Bernosky provided the board with
information on projected class enrollment for the 2012/2013
school year. She shared that kindergarten teacher Julie Neff
is the Transition Kindergarten (TK) teacher with one TK
student.

Reneé Faught, Board Member encouraged the District to seek
information for a grant online at the Community Foundation for San
Benito County website. She said the maximum grant given is
$25,000 and there are also matching grants. Cut off for application
this year is September 28"

None

Shannon Hansen, Director Fiscal Services and Operations reported
she heard from Max Medina, WLC Architects, on July 10"
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8. Superintendent Report

CONSENT ITEMS

ACTION/DISCUSSION ITEMS
1. Resolution #12/13-01

2. Revised Job Description

3. Certification of Certificated
Evaluators for 2012/2013 School
Year

4. District Negotiators for 2012/2013
School Year

5. District Vision

6.
FUTURE AGENDA ITEMS

2012/2013 SCHEDULED MEETINGS

indicating he had received change order information from the
Department of State Architecture (DSA). One was approved and one
was sent back for additional information. Ms. Hansen requested
more information this morning but has not received a response.

Jennifer Bernosky, Superintendent reported the following:
CSBA conference will be held November 29" through December 1.
Trustee Reneé Faught commented it is very important for the
Superintendent and 2 board members to attend. She stated it would
be time very well spent.
District Vision — Mrs. Bernosky stated everything we do at this
school should support the District Vision which is:

“Student learning is our priority and purpose”

Motion by Reneé Faught, seconded by Stan Pura to approve consent
items #1 & 2, as presented.

Motion by Rodney Bianchi, seconded by Frank O'Connell to adopt
Resolution #12/13-01, Observance of Constitution Day, as
presented.

Vote: Unanimous

Motion by Stan Pura, seconded by Rodney Bianchi to approve the
revised Food Service Manager job description, as presented.
Vote: Unanimous

Motion by Reneé Faught, seconded by Frank O'Connell to approve
the Certification of Certificated Evaluators for the 2012/2013 school
year, as presented.

Vote: Unanimous

Motion by Frank O'Connell, seconded by Reneé Faught to approve
the District Negotiators for the 2012/2013 school year, as presented.
Vote: Unanimous

Motion by Rodney Bianchi, seconded by Frank O'Connell to adopt
the District Vision, as presented.
Vote: Unanimous

e Migrant Summer School Results
CST Results

Wednesday, September 5, 2012
Wednesday, October 3, 2012
Wednesday, November 7, 2012
Wednesday, December 5, 2012
Wednesday, January 9, 2013
Wednesday, February 6, 2013
Wednesday, March 6, 2013
Wednesday, April 10, 2013
Wednesday, May 1, 2013
Wednesday, May 29, 2013



Regular Board Meeting Minutes — August 1, 2012
e Wednesday, June 26, 2013

ADJOURNMENT In a motion by Frank O'Connell, seconded by Rodney Bianchi, the
Board Adjourned at 7:08 p.m.
Vote: Unanimous

Respectfully Submitted,

Jennifer Bernosky, Secretary
North County Board of Trustees



