NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

4. Introduction of New Staff

REPORTS AND INFORMATION

1. Summer School/Camps report and
Student presentation

2. Annual Attendance Report

3. Response to Grand Jury Report

August 28, 2008
The meeting was called to order at 6:00 p.m. by Board President
Reneé Faught.

Members present: Board President Reneé Faught; Board Clerk
Cindy King; Trustee Rodney Bianchi; Trustee Christie Cabrera;
Trustee Mark Wright

Members Absent: None
The pledge of allegiance was led by Board President Reneé Faught.

The agenda was approved in a motion by Rodney Bianchi, seconded
by Mark Wright with the following changes:

e Remove item C.1.c. (July 10, 2008 minutes)

e Move item C.1.b. to item D.1 (June 25, 2008 minutes)
Vote: Unanimous

None

Superintendent Evelyn Muro introduced new staff members hired
for the 2008/2009 school year. New teachers attending the meeting
were: Hillary Williams — Pre K Teacher; David Belscher
Kindergarten Teacher; Gina Tomasini — Kindergarten Teacher and
Reneé Kretz — First Grade Teacher

Lisa Sinclair — Seventh Grade Teacher was unable to attend the
meeting.

A reception was held to welcome the new teachers.

Summer School Coordinator Julie Neff introduced several students
who participated in the 2008 Summer School Camps. Two students,
Relly Reyes and Paulina Llamas each shared a power point
presentation with the Board that they prepared during the Summer
Camp Computer class. Summer Camp teacher Tony Balbas was
present at the Board meeting with a group of students from his
Summer Science class. Mr. Balbas accompanied the class with his
guitar as they sang a song about the solar system which they wrote
as they studied astronomy. After the student presentations, Ms. Neff
reviewed the entire Summer Camp program with the Board. She
stated it was a huge success and thanked everyone involved for their
help and support.

Superintendent, Evelyn Muro referred the Board to the Annual
Attendance Report in the Board packet. There were no questions or
comments.

Superintendent Evelyn Muro reported that North County Joint
Union School District received a copy of the completed 2007/2008
San Benito County Civil Grand Jury Final Report. The report
requires North County Joint Union School District to respond to
certain findings and recommendations specifically relating to street
gang activity in San Benito County which has increasingly
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4. Update on Playfield Renovation

5. New and/or revised Job Descriptions
School Office Secretary | and 11

6. Review Independent Study — Short
Term

7. First Reading of new and/or revised
Board Policies and Administrative
Regulations BP & AR 6158 —

infiltrated into the elementary grade levels during the past several
years. Ms. Muro referred the board to a draft letter responding to the
recommendations requested by the Grand Jury. Ms. Muro requested
the Board contact her if any changes to the letter are desired.

Tom Andrade, Construction Supervisor of the Measure M Project
was present to update the Board on the Playfield Renovation.
Manager, Fiscal Services, Shannon Hansen provided the Board with
a timeline for the project. She shared the District will be requesting
authorization from the Board to advertise for the Bids beginning
September 5, 2008. Bids will be accepted until September 29" and
opened on that day at 10:00 a.m. Once a bid has been accepted by
the Board it will be awarded on October 1, 2008 with a notice to
proceed on October 13", Lawn should be seeded by the 3" week of
November and if all goes well it is anticipated the playfields should
be ready for use by February 27, 2009. Along with the timeline Ms.
Hansen also presented an estimate of probable construction costs
prepared by the architects Bellinger Foster Steinmetz. Trustee Mark
Wright questioned using sod as a possibility rather than having the
fields drill seeded. Using sod, the playfields would be ready for use
sooner than February 27™. Discussion was held regarding the pros
and cons of sod vs. drill seeding and weather or not it would be a
possibility to install sod rather than seed.

Mr. Andrade recommended the Board authorize the District to start
the bid process.

Superintendent Evelyn Muro reviewed the School Office Secretary |
and the School Office Secretary 1l job descriptions explaining these
are not new jobs but a revision of current school office secretary job
descriptions. She did make note that the days listed in the job
descriptions were currently 239 and requested the days be changed
to 219. Changing the days to 219 would mirror the school year
schedule, would not require secretaries to work during the school
recess periods and allow for extra work days before school starts and
after it ends.

Superintendent Evelyn Muro reviewed the Independent Study (short
term) Contract for students at Spring Grove School. Ms. Muro noted
the concerns that students participating in San Benito County Fair
activities being considered truant. She reported independent study
contracts can not be given to students unless they are absent for 5
days. Because the students are participating in 4-H during their
activities at the fair it is not possible to tie the activity to school
curriculum, therefore students who are absent are considered
unexcused. At the Boards direction Ms. Muro will seek a legal
opinion to determine if the time students attend activities at the fair
can be tied into the science curriculum. She will approach the staff
to see if a staff member would be willing to supervise the students
attending. It was also requested that students only attend the fair on
the actual day of participation.

The following Board Policy and Administrative Regulation was
brought forward for the first reading:
BP & AR 6158 — Independent Study. Superintendent Evelyn Muro
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Independent Study

8. Complaint Summary relating to the
Williams Settlement

9. Parent Teacher Organization

10. North County Teachers’ Association

11. Principal’s Report

12. Board Member Report

13. Update on El Rancho San Benito

explained that as per Board Policy a student can not be on an
Independent Contract less than five days. She also stated that there
will be an Independent Study Contract available for Spring Grove
students and the Principal or Designee will determine if the work has
been completed. This BP and AR will return to the Board in
September for approval.

Superintendent, Evelyn Muro reported there were no complaints
relating to the Williams Settlement during the periods April 1, 2008
—June 30, 2008.

Superintendent Evelyn Muro presented the Board with an update
prepared by a PTO representative.

Teacher, Julie Neff presented the Board with the August edition of
“What’s Happening at the Grove?” and reviewed activities at each
grade level.

Principal Jenny Bernosky reported the following:

e The start of school was great

e Enrollment is at 693

e There was a welcome assembly last Friday which reviewed
rules and school policies

e All kinders through third graders were on the bus by 2:20

e Last Wednesday 2™ grade academy teacher Kathy Miller
invited parents to her class in the evening - 12 out of 20
parents attended

e There are 226 interdistrict students with 22 on a waiting list

o Effective Monday August 25", due to the large number of
4th graders the 4/5 combination class was changed to a
straight 4" grade class. The twelve 5 graders were split
between the current 5™ grade classes — Ms. Bernosky
notified all students and parents involved in the change

e As of today there have been no suspensions

Board Clerk, Cindy King reported San Benito County
Superintendent, Tim Foley will publish information by mid
September with regard to vacancies for representatives on the
County Committee on School District Organization. The
information will be published in the newspaper, however, at this
time it has not been decided which paper. Ms. King stated she would
like to have information posted locally as well.

Superintendent, Evelyn Muro reported that Vice President of DMB,
Mr. Ray Becker made a similar presentation to the High School
Board last evening that he had presented to North County Joint
Union School District Board on August 7". He also said negotiations
with Aromas San Juan are continuing at this time. Ms. Muro stated
Mr. Becker reiterated that DMB has no desire to create a separate
school district and definitely has a desire for the proposed project to
be in the Aromas San Juan District. Mr. Becker indicated the District
will absolutely be given representation made available by DMB and
will provide the District with a consultant to guide and advise
through the process.
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14. Superintendent’s Report

CONSENT ITEMS

ACTION/DISCUSSION
1. Consent Item C.1.b. — June 25, 2008
Regular Board Meeting Minutes

2. School Office Secretary |

3. School Office Secretary 1l

4, Resolution #08/09-01 — Observance of
Constitution Day

Superintendent Evelyn Muro reported the following:
e Currently there is no State Budget
e Class Size Reduction monies will not be received until April
e Algebra will be a standard for 8" graders in 3 years and we

need to begin planning now

Back to School Night is September 11"

Book Fair will run September 8" through 12"

Picture Day will be September 16"

Ms. Muro will have good news to share on September 4™

Facility improvements this summer included resurfacing and

painting of Building A and painting the front of the Gym

Estimates are being requested to paint the inside of the gym,

e Ms. Muro thanked Felice Farms for cleanup of the campus
stating that it looks gorgeous

e The District will be requesting bids for landscape
maintenance of the grounds

e PowerSchool training (which will be replacing SASI, the
student data network) is underway and will be up and
running on September 8"

e Other new programs underway are AESOP an internet based
sub finder and Meal Tracker

e The Ausaymas room has been opened for lunch

e The 2008 CSBA Annual Education Conference will be held
in San Diego in December

Motion by Christie Cabrera, seconded by Cindy King to approve
consentitems 1. a. & d.; 2, 3, 4 & 5 as presented
Vote: Unanimous

Motion by Rodney Bianchi, seconded by Mark Wright to
approve the June 25, 2008 minutes with the following changes
— Item 2. Approval of agenda should read: Remove Consent
Item ““Removal of May 14, 2998 Regular Board meeting
minutes™

Vote: Unanimous

Motion by Cindy King, seconded by Rodney Bianchi to
approve School Office Secretary | job description, as presented
Vote: Unanimous

Motion by Christie Cabrera, seconded by Mark Wright to
approve School Office Secretary 1l job description, as
presented
Vote: Unanimous

Motion by Rodney Bianchi, seconded by Cindy King to adopt
Resolution #08/09-01, Observance of Constitution Day, as
presented

Vote: Unanimous
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5. 2008/2009 Goals and Objectives

6. Variable Term CBEST Waiver Request
for the 2008/2009 School Year

7. 2008/2009 Meal Prices

8. Advertise and request bids for the
Spring Grove School Playfields

TRUSTEES FUTURE AGENDA ITEMS

ITMES ADDED TO THE AGENDA

NEXT SCHEDULED MEETINGS

COMMENTS ON CLOSED SESSION
AGENDA ITEMS

CONVENE TO CLOSED SESSION

Motion by Mark Wright, seconded by Christie Cabrera to
approve Goals and Objectives for the 2008/2009 school year,
as presented

Vote: Unanimous

Motion by Cindy King, seconded by Mark Wright to approve
the Variable Term CBEST Waiver Request for 30-Day
Substitute Teaching Permits for the 2008/2009 school year, as
presented

Vote: Unanimous

Motion by Rodney Bianchi, seconded by Mark Wright to
approve Meal Prices for the 2008/2009 school year, as
presented

Vote: Unanimous

Motion by Rodney Bianchi, seconded by Mark Wright to
authorize District Representative to advertise and request bids
for the Spring Grove School Playfield Improvements with the
stipulation that there be two separate bids with regards to turf.
One bid shall include the cost for soil preparation and drill
seeding the grass and one bid shall include the cost of soil
preparation and installation of sod

Vote: Unanimous

None
None

e September 17, 2008
e October 15, 2008

e November 12, 2008
e December 9, 2008
January 21, 2009
February 25, 2009
March 11, 2009
March 18, 2009 (Annual County-Wide Board Meeting)
April 28, 2009

May 20, 2009

June 3, 2009

June 17, 2009

None

Motion by Christie Cabrera, seconded by Cindy King the Board of
Trustees Convened to Closed Session at 8:55 p.m.
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RECONVENE TO OPEN MEETING

REPORT ACTION TAKEN DURING

CLOSED SESSION

ADJOURNMENT

Respectfully Submitted,

Evelyn Muro, Secretary
North County Board of Trustees

Vote: Unanimous

Motion by Rodney Bianchi, seconded by Christie Cabrera
to reconvene to open session at 9:58 p.m.
Vote: Unanimous

No action was taken
Motion by Cindy King, seconded by Mark Wright to adjourn at 9:59

p.m.
Vote: Unanimous



