
  

NORTH COUNTY JOINT UNION SCHOOL DISTRICT 

MEETING MINUTES 
BOARD OF TRUSTEES REGULAR MEETING 

December 12, 2024 

  

CALL TO ORDER The meeting was called to order at 5:00PM by Board President, Ted Zanella 

 Members Present: Ted Zanella, Board President, Diane Mendes, Trustee, CC Biggs, Trustee, 
Cindy King, Trustee, Norma Nichols, Board Clerk 
Absent: NONE 

Pledge of Allegiance The Pledge of Allegiance was led by Board President, Ted Zanella 

Approval of Agenda Motion to approve by CC Biggs, 2nd by Norma Nichols 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Diane Mendes – Aye, Cindy King – Aye, Norma Nichols 
– Aye. 
Absent: None 

Recognition of Visitors None 

OATH OF OFFICE Jenny Bernosky (Superintendent/Principal) administered the Oath of Office to Norma Nichols, 
Diane Mendes, and CC Biggs. 

BOARD MEMBER RECOGNITION Jenny Bernosky (Superintendent/Principal) recognized Board President, Ted Zanella for his 10 
years of service to NCJUSD. 

PUBLIC COMMENTS NONE 

ASB REPORT Olivia Esquivel (ASB Vice President) shared the provided report and mentioned the ASB is 
preparing to MC the Winter Program. They are also selling Holiday Grams. 

FISCAL SERVICES REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and 
explained that fiscal year-to-date expenses have been $3.8 million, and revenue has been $2.9 
million. The District has not collected additional Developer Fees since the last report.  

MONTHLY ATTENDANCE REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and indicated 
that November’s ADA was 95.5%. The District goal is 97%. The cumulative ADA in the first 4 
months of the school year is 97%. 

VICE PRINCIPAL’S REPORT Laura Guardino (Vice Principal) presented the provided report and explained that attendance 
incentives continue. The administration hosted a hot chocolate party as an attendance reward. 
AVID: There will be a mock showcase in February and the actual showcase will be March 12, 
2025. Mrs. Bernosky has added WICOR Wednesday to the morning announcements to reinforce 
AVID strategies. 
DISCIPLINE: There were 6 referrals in November. 

OPERATIONS REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and 
explained that the lights under the solar canopies are being worked on. Corina from SYSERCO 
met with PG&E and has secured a Small School Representative to help with the connectivity 
issues. The custodians will be working on deep cleaning projects over winter break. The District 
will be renting portable toilets for big events and may investigate adding one permanently to 
avoid distractions and maintain confidentiality in the District Office. 

PRINCIPAL’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and shared that 
The Turkey Trot was a great success. Girls’ basketball and Boys’ soccer have concluded. There 
will be a Band concert on 12/19. There were many academic assessments given in December. 
The students will take the first SBCMI Math Benchmark next week. The District hosted a holiday 
lunch on campus for the staff earlier today. 

BOARD MEMBER REPORT NONE 

AREA TRUSTEE REPORT NONE 

SUPERINTENDENT’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and explained that 
current enrollment is 757. Mrs. Bernosky attended the Rancho San Justo Water District meeting 
on December 3rd. An additional filtration system is needed in the shared well. The storage tanks 
are aging and will need to be replaced soon. The RSJMW Co. Board is getting quotes. NCJUSD is 
responsible for sharing the cost of these repairs. The Winter Program will take place outdoors 
on December 20th. The school is once again participating in Harvest of the Month. This is an 
exciting way for all students to learn about farming and produce. 

CONSENT Motion to approve by Cindy King, 2nd by CC Biggs 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE 

DISCUSSION / ACTION 1. Approve First Interim Report for the 2024/2025 School Year, as presented 
Motion to approve by Cindy King, 2nd by CC Biggs 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
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Absent: NONE  
2. Approve the 2024/2025 Certificated Seniority List, as presented 

Motion to approve by Norma Nichols, 2nd by Diane Mendes 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE  

3. Approve the Amended 2025 Board Meeting Calendar, as presented 
Motion to approve by Cindy King, 2nd by Diane Mendes 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE  

4. Adopt the Developer Fee Five Year Findings, as presented 
Motion to approve by CC Biggs 2nd by Norma Nichols 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE  

TRUSTEE FUTURE AGENDA ITEMS NONE 

PUBLIC COMMENTS ON CLOSED SESSION NONE 

NEXT SCHEDULED MEETING December 17, 2024 (Organizational Meeting) 

ADJOURN TO CLOSED SESSION At 6:02PM Motion to Adjourn to Closed Session by Cindy King, 2nd by CC Biggs 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE 

CLOSED SESSION/ADJOURNMENT The Board of Trustees met in closed session to consider and/or discuss the following, pursuant to 
Government Code Section 54954.5. 

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to Government 
Code 54956.9 

2. Public Employee Employment, Appointment, Performance Evaluation pursuant to 
Government Code Section 54957 and 54957.1 

At 6:44 pm motion to reconvene to open session by CC Biggs, 2nd by Norma Nichols. 
No action was taken. At 6:45pm motion to adjourn by Ted Zanella, 2nd by Diane Mendes. 


