
  

NORTH COUNTY JOINT UNION SCHOOL DISTRICT 

MEETING MINUTES 
BOARD OF TRUSTEES REGULAR MEETING 

December 14, 2023 

  

CALL TO ORDER The meeting was called to order at 6:00PM by Board President, Ted Zanella 

 Members Present: Renee Faught, Trustee, Ted Zanella, Board President, Norma Nichols, Trustee, CC Biggs, 
Trustee, Cindy King, Board Clerk 
Absent: None 

1. Pledge of Allegiance The Pledge of Allegiance was led by Board President, Ted Zanella 

2. Approval of Agenda Motion to approve by Cindy King, 2nd by Norma Nichols 
VOTE: Renee Faught – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye, Cindy King - Aye 
Absent: None 

3. Recognition of Visitors NONE 

PUBLIC COMMENTS NONE 

ANNUAL ORGANIZATION The Board held their annual organizational meeting to elect/appoint the following: 
Board President – Ted Zanella. Nominated by Renee Faught, 2nd by Cindy King. 
VOTE: Renee Faught – Aye, Ted Zanella – Abstain, Norma Nichols – Aye, CC Biggs – Aye, Cindy King - Aye 
Board Clerk – Norma Nichols. Nominated by Cindy King, 2nd by Renee Faught. 
VOTE: Renee Faught – Aye, Ted Zanella – Aye, Norma Nichols – Abstain, CC Biggs – Aye, Cindy King - Aye 
CAC Representative – CC Biggs. Nominated by Renee Faught, 2nd by Cindy King. 
VOTE: Renee Faught – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Abstain, Cindy King - Aye 
The Board also appointed Jennifer Bernosky (Superintendent/Principal) as Board Secretary. 

ASB REPORT Julian Cervantes (ASB President) presented the provided report and took the opportunity to show the Board 
the 2023/2024 ASB t-shirt. 

FISCAL SERVICES REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and indicated that 
revenues to date have been $3.37 million, and expenses have been $3.58 million. The tax receipts have been 
received and are less than anticipated. 

MONTHLY ATTENDANCE REPORT Sheila Maes (Director, Fiscal Services & Operations) reviewed the provided report and highlighted that 
current enrollment is 748. The ADA for December 14th was 94%. From 10/9/23-11/3/23 the ADA was 718.30 
or 95.56%. 

DIRECTOR’S REPORT Gabriella Armenta (Director, Student Services, Curriculum, and Instruction) presented the provided report 
and reviewed the data from the District Writing Assessment. This assessment will be used as baseline data 
to guide instruction. Third – Eighth grade used the rubric from SmarterBalance. 2nd grade created a hybrid 
rubric.  
The Spring Grove Migrant students all received Christmas gifts from a regional gift drive. Ms. Armenta 
thanked the District Office staff for their help in wrapping the presents. 

VICE PRINCIPAL’S REPORT Laura Guardino (Vice Principal) presented the provided report and explained that the attendance incentives 
are going well. 24 classes have gotten “Bingo” for perfect attendance. Mrs. Guardino continues to 
communicate with parents and calls when a student has 3 unexcused absences. 
AVID: The High School has provided applications to the 8th grade students for AVID at the High School. The 
8th grade students will be interviewed before scheduling to make selecting classes and building their 
schedules easier. There was a teacher-led training at the second monthly staff meeting. 
DISCIPLINE: Mrs. Guardino and School Psychologist, Colby Anderson, have conducted social-emotional 
training on friendships in 4th grade. There has been 1 suspension. 

OPERATIONS REPORT Sheila Maes (Director, Fiscal Services & Operations) reviewed the provided report and mentioned that 3 test 
holes were drilled on December 4th for analysis for the solar project. Mrs. Maes met with the custodial staff 
over the Thanksgiving break. There is a need to add additional lighting to several places around campus. 
David Traveria (Custodian/Groundsworker) has purchased and planted more seeds and shrubs. The final 4 
tables and umbrellas were installed for the beautification project. The custodial staff continues to prepare 
for winter and wet weather. 

PRINCIPAL’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and shared updates on student 
activities. The Annie Jr. production was wonderful. Theater arts would like to have the play earlier in the fall 
next year. Mrs. Bernosky is currently working on the 2024/2025 school calendar in cooperation with 
Hollister High School. The 1st semester is almost over, and Mrs. Bernosky is pleased with the growth in 
Reading Results & Phonics for 1st-3rd grade. The administration continues to work to provide more strategies 
for growth in Math. 
PLCs: Lower grades have met to collaborate on report cards. Upper grades are working to ensure that 
students who leave class to receive services or have modifications have true reflection of their progress on 
report cards. 22 staff members attended an executive functioning training that will be helpful for all 
students. 

BOARD MEMBER REPORT NONE 

AREA TRUSTEE REPORT NONE 

SUPERINTENDENT’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and added that, as of December 
14th, enrollment is 748.  
WINTER PROGRAM: The Winter Program will be held outside (weather permitting) on December 22nd . Café 
con Leche will sell coffee for those in attendance.  
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Jenny Bernosky, Secretary  

North County Joint Union School District  

Board of Trustees  

RANCHO SAN JOAQUIN MUTAL WATER: Mrs. Bernosky announced that the water on campus is back to 
normal and is drinkable. The District has submitted receipts to Safe Water for Schools for reimbursement for 
the water that had to be purchased while the well was down. 
WALL OF GIVING: 100 Spring Grove students will receive gifts from the annual Wall of Giving drive. 
PANTRY: Fresh items and breakfasts have been added to the Tiger Pantry for families in need over the 
winter break.  

CONSENT Motion to approve by Cindy King, 2nd by Norma Nichols 
VOTE: Renee Faught – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye, Cindy King - Aye 
Absent: None 

DISCUSSION / ACTION 1) Approve First Interim Report for the 2023/2024 School Year, as presented 
Motion to approve by CC Biggs, 2nd by Renee Faught 
VOTE: Renee Faught – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye, Cindy King - Aye 
Absent: None  

2) Approve the 2023/2024 Certificated Seniority List, as presented 
Motion to approve by Cindy King, 2nd by Norma Nichols 
VOTE: Renee Faught – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye, Cindy King - Aye 
Absent: None  

TRUSTEE FUTURE AGENDA ITEMS Math update, Special Education update 

PUBLIC COMMENTS ON CLOSED SESSION NONE 

NEXT SCHEDULED MEETING January 18, 2024 

ADJOURN TO CLOSED SESSION At 7:27 PM Motion to Adjourn to Closed Session by Cindy King, 2nd by Renee Faught 
VOTE: Renee Faught – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye, Cindy King - Aye 
Absent: None 

CLOSED SESSION/ADJOURNMENT The Board of Trustees met in closed session to consider and/or discuss the following, pursuant to 
Government Code Section 54954.5. 
1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to Government Code 
54956.9. 
2. Public Employee Employment, Appointment, Performance Evaluation pursuant to Government 
Code Section 54957 and 54957.1. 
3. Labor Negotiations pursuant to Government Code Section 54954 and 54957.6. 
4. Student matters regarding possible disciplinary action pursuant to Government Code Section 
48918 Student Issues 
At 8:17pm motion to reconvene to open session by CC Biggs, 2nd by Ted Zanella. 
No action was taken. At 8:18pm motion to adjourn by Norma Nichols, 2nd by Renee Faught. 

  


