NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES ORGANIZATIONAL AND REGULAR MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

4. Oath of Office administered to newly
seated Board Members

5. Board Member Years of Service
Recognition

6. Student Presentation

7. Student Recognition

December 5, 2012
The meeting was called to order at 6:00 p.m. by Board President
Cindy King

Members present:  Cindy King, Board President; Rodney Bianchi,
Trustee; Reneé Faught, Trustee ;Frank O'Connell, Board Clerk; Stan
Pura, Trustee

The Pledge of Allegiance was led by Cindy King, Board President

Motion by Reneé Faught, seconded by Stan Pura, to approve agenda
as presented
Vote: Unanimous

None

Jennifer Bernosky, Superintendent administered the Oath of Office
to Reneé Faught; Frank O'Connell and Stan Pura.

Jennifer Bernosky, Superintendent presented the following Board
Members with years of service recognition:

Rodney Bianchi, elected in 2007 — 5 year pin

Cindy King, elected in 2006 — 5 year pin

Reneé Faught, elected in 1992 - 5, 10, 15 & 20 year pins
Congratulations and thank you for your years of service.

Metta Barone, Fifth Grade Teacher had several 5™ grade students
attend the Board Meeting to provide the board with a conflict
manager presentation. Thirteen 5™ grade students have been trained
in a program to help resolve conflicts with younger students during
recess. Several students participated in a presentation to show how
they would handle a conflict on a daily basis. The program builds
leadership and supports a bully free environment at Spring Grove
School. The presentation was very impressive. Ms. Barone hopes to
continue the program next year.

Andrew Parra, Assistant Principal introduced English Learner
students who have recently been re designated to Fluent English
Proficient students. Students CST and CELDT scores were
evaluated along with Language Arts grades and writing samples.
The following students were recognized as re-designated:

3" Grade

Daniel Alcala

Melanie Alcalan

Nicole Avila

Yahir Castro

Marlene Garcia

Juan Ramirez

Ashley Reyes

Carlos Rodriguez Garcia

Jadee Santoyo

4" Grade
Eduardo Padilla



PUBLIC COMMENTS

ANNUAL ORGANIZATION
1. Election of Officers — President

2. Assumption of Gavel

3. Election of Officers Clerk

4. Designation of Representative to
the County committee on School
District Organization

REPORTS/INFORMATION
1. Student Board Member Report

5" Grade
Gildardo Bravo
Edgar Fuentes
Kimberly Marquez
Joseph Paz

Erik Servin

Jose Vasquez

6" Grade
Jacqueline Magana
Xavier Rodriguez
Adriana Vallardes
7" Grade

Noe Fernandez
Enrigue Ojeda
Ana Rogque

8" Grade

Olivia Canchola
Giovanni Gonzalez
Hector Llamas
Yaneli Rodriguez

Several students attended the meeting and received a Medal from
Mrs. Bernosky as a testament of their hard work. The students will
also receive a Certificate of Achievement at the awards assembly
later this month.

None

Jennifer Bernosky, Superintendent asked for nominations for Board
President. Reneé Faught nominated Cindy King. Cindy King
accepted the nomination. Frank O'Connell seconded the nomination.
Cindy King was unanimously elected Board President.

Cindy King assumed the gavel

Cindy King, Board President asked for nominations for Board Clerk.
Reneé Faught nominated Frank O'Connell. Frank O'Connell
accepted the nomination. Rodney Bianchi seconded the nomination.
Frank O'Connell was unanimously elected Board Clerk.

In a motion by Reneé Faught, seconded by Stan Pura, Rodney
Bianchi was designated as Representative to the County Committee
on School District Organization. Rodney Bianchi accepted the
designation.

Vote: Unanimous

Lauren Klauer, Student Board Member reported the following:
There are two events for the month of December ~ the Winter Dance
which will be held on the 14" and Spirit Week which will be
December 17" through the 20™ Lauren shared that student council
members will be announcing each grade level at the Winter Program
this year. Also reported was 1,000 pounds of food was collected for
the food drive. Kindergarten students brought in the most cans of
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2. 2011/2012 Title 111 Accountability
Report

3. Monthly Attendance Report

4. Director Fiscal Services and
Operations Report

food. Ms. Klauer also provided the Board with a calendar of
December activities.

Jennifer Bernosky, Superintendent provided the Board with
2011/2012 Title 111 Accountability Report. Title 111 provides
supplemental funding to help English Learners attain English
proficiency in order to meet academic and contents standards. The
Annual Measurable Achievement Objective 1 (AMAO 1) Annual
Growth Target was met. The Target was 56% and the AMAO for
North County Joint Union School District was 65.1%. AMAOQO 2
Definition of English Proficiency was not met in 2011/2012. The
target was 20.1%; the % of North County Joint Union School
District meeting the target was 19.5%. AMAO 3 — Meeting AYP —
Requirements for EL Subgroup was met in ELA but not in Math.

Shannon Hansen, Director Fiscal Services and Operations reported
that after three full months of school, ADA is 751.60 based on
enrollment of 777 with 97.23% attendance to enrollment. Today’s
enrollment is 779.

Shannon Hansen, Director Fiscal Services and Operations reported
the following:

Budget — Regarding Proposition 30 and reinstating funds back to
school districts, Ms. Hansen reported the Governor wants to move
forward with a Weighted Student Formula (WSF) makeup which
would take categorical funds and allocate them to Districts per
students basis. This was proposed last year but was attacked because
key stakeholders were not part of the discussions and decision
making process. As presented originally, some districts would
benefit from the WSF, however Districts that didn’t have a high
Title I population would not and therefore those Districts could be
harmed. Other ways of distributing the WSF are now being
considered. It remains to be seen if Class Size Reduction (CSR) will
be pulled in with WSF. The Governor has now pulled in the right
stakeholders and it is possible he will have a proposal this January.
He has included Superintendent’s, CBO’s, ACSA, CSBA, CASBO,
CTA and CSEA to help establish direction. The idea is to allow
LEA’s to have the opportunity to decide how funds are spent under
the condition that part of the funds must be utilized towards some of
the population the money was supposed to be tied to. Trustee Stan
Pura asked who the District’s voice is in this process. Shannon
Hansen explained that initially when the WSF was proposed
Assemblymen, Legislators and Lobbyists were included in the
discussions. Ms. Hansen explained that even though someone from
our District would not be there personally our District would be
represented.

Facilities — Ms. Hansen noted the timeline available for the 2 new
classrooms had been included in the Board packet. The District will
be meeting with Luis Vargas in the next couple of weeks to review
plans and project costs for the buildings. Board President Cindy
King was concerned with the end date of July 15" having a
contingency date of two weeks. Ms. Hansen stated the construction
part of the project is scheduled to be started early in may and that
Mr. Vargas feels confident the work will be completed on time. Ms.
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5. Principal Report

6. Board Member Report
7. Area Trustee Report

8. Modernization/Measure M Report

9. Superintendent Report

Hansen also noted the District will issue the notice to proceed.
Discussion was held regarding the selection of the modular building.
It is important that the modular buildings be selected and available
when construction is ready for them. Trustee Stan Pura asked for a
timeline for the construction of the buildings as well as the site
preparation.

Jennifer Bernosky, Superintendent reported the following:

Student Activities — The 32" annual Turkey Trot was held the
Thursday after Thanksgiving. There were minimal injuries and it
was well attended.

Student Academics — The semester ends on December 21* and the
new Semester begins on January 9, 2013. Report cards will go home
the week of January 14",

Professional Learning Communities (PLC’s) — 20 teachers will be
attending the PLC training in January. The District is not seeing
enough growth and is currently at a plateau. We need to move higher
in order to reach our vision. However, this is a process and the
District is moving forward with best practices, strategies,
student/classroom behavior. The bar must remain high and the
District must strive to move higher.

Attendance Incentive — Attendance incentives help remind students
they should be in school. The November incentive was won by Mrs.
Betancourt’s 4" grade class and Mrs. Scimeca’s 6" grade class. They
received an ice cream treat. Each class had 8 out of 11 perfect
attendance days. The December incentive will run from November
26" through December 14™ . The winning class will receive a trip to
the movies on December 18"

Discipline/Suspension — There have been no suspensions since the
last Board meeting. The current number of suspensions for the
school year is 7. Discipline has been very good.

None
None

Shannon Hansen, Director Fiscal Services and Operations reported
she received an email from Janet Pak of WLC Architects indicating
the addendum had not been submitted. Ms. Hansen sent Max
Medina, WLC Architects asking for a timeline and has not heard
back. Ms. Hansen will send another email.

Jennifer Bernosky, Superintendent reported the following:

Grants — San Benito County Superintendents had Steve Samielian of
California Consulting provide a presentation relating to Grants for
Public Education in California. Mrs. Bernosky will ask him to do a
presentation for the Board. The meeting does not necessarily have to
be at a Board meeting and could include Board members from ASJ
as well. It would be a chance to brain storm with another small
school district. Rodney Bianchi and Reneé Faught are both
interested in attending. Mrs. Bernosky will attempt to schedule a
meeting in January. Mrs. Faught requested the meeting be held in
the morning if possible.



CONSENT ITEMS

ACTION/DISCUSSION ITEMS
1. 2012/2013 First Interim

2. Call for Nominations for CSBA
Delegate Assembly

3. Resolution #12/13-06 — Order of

First Day of Paid Service -
Certificated Seniority

TRUSTEES FUTURE AGENDA ITEMS

2012/2013 SCHEDULED MEETINGS

PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING
AND REPORT ACTION TAKEN

ADJOURNMENT

Respectfully Submitted,

Jennifer Bernosky, Secretary
North County Board of Trustees

Motion by Reneé Faught, seconded by Rodney Bianchi, the board
approved Consent Items #1 through #5, as presented.
Vote: Unanimous

Motion by Rodney Bianchi, seconded by Frank O'Connell to
approve the First Interim Report for the 2012/2013 school year, as
presented

Vote: Unanimous

None

Motion by Reneé Faught, seconded by Stan Pura to adopt
Resolution #12/13-06, Criteria for determining Order of Seniority
for Those Employees With the Same Date of First Paid Service, as
presented

Vote: Unanimous

Class size breakdown — standing agenda item;
January professional development

Wednesday, January 9, 2013
Wednesday, February 6, 2013
Wednesday, March 6, 2013
Wednesday, April 10, 2013
Wednesday, May 1, 2013
Wednesday, May 29, 2013
Wednesday, June 26, 2013

None

In a motion by Stan Pura, seconded by Reneé Faught, the Board
convened to closed session at 7:32 p.m.
Vote: Unanimous

In a motion by Cindy King, seconded by Reneé Faught the Board re-
convened to open session at 8:33 p.m. There was no action taken in
closed session.

Vote: Unanimous

In a motion by Frank O'Connell, seconded by Stan Pura, the Board
Adjourned at 8:34 p.m.
Vote: Unanimous



