CALLTO ORDER

The meeting was called to order at 6:03PM by Board President, Frank
O’Connell.

Members present: Frank O'Connell, Board President; Cindy King, Trustee
Renee Faught, Board Clerk; Stan Pura, Trustee; Trustee, Ted Zanella;
Superintendent, Jennifer Bernosky

1. Pledge of Allegiance

The Pledge of Allegiance was led by Frank O'Connell, Board President

2. Approval of Agenda

Trustee King requested that Consent item #5 be moved to Discussion #6. With
that change: Motion to approve by Cindy King, 2™ by Renee Faught.

VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye

Renee Faught, Aye, Stan Pura, Aye

3. Recognition of Visitors

Mrs. Bernosky recognized former Board members Mrs. Krystal Lomanto and
Mr. Rob Bernosky as well as many Spring Grove staff members who were in
attendance.

4. Staff Recognition

The Board recognized Karin Recalde (not present) as Spring Grove's new Bus
Driver.

5. Board Member Years of
Service:

Mrs. Renee Faught was recognized for her 25 years of service and dedication
to North County Joint Union School District.

PUBLIC COMMENTS:

Mrs. Krystal Lomanto, County Superintendent congratulated all schools in the
county for meeting the requirements on the CAASPP test to avoid the County
Office needing to intervene. She also recognized NCJUSD Administrative
Assistant / HR Analyst, Erin Livingston for receiving the first annual Key to
Student Success Award. Mrs. Livingston was nominated by NCJUSD
Superintendent, Mrs. Bernosky to receive this award given by the County
Office of Education.

ANNUAL ORGANIZATIONAL
MEETING:

The Board elected the officers for the 2017/2018 school year.

President: Frank O’Connell was nominated by Renee Faught and seconded by
Ted Zanella.

VOTE: Cindy King, Aye, Ted Zanella, Aye, Renee Faught, Aye, Stan Pura, Aye,
Frank O’Connell, Abstained

Clerk of the Board: Renee Faught was nominated by Ted Zanella and seconded
by Cindy King.

VOTE: Cindy King, Aye, Ted Zanella, Aye, Stan Pura, Aye, Frank O'Connell, Aye
Renee Faught, Abstained

Board Member Representative to the County: Stan Pura was nominated by
Renee Faught and seconded by Cindy King.

VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye Renee Faught,
Aye, Stan Pura, Abstained

President, Frank O’Connell appointed Jennifer Bernosky as Secretary of the
Board.

STUDENT COUNCIL ACTIVITIES

Tyler Pacheco (ASB President) reported that the ASB has created online
calendars to help keep them organized. On November 28, 2017 the ASB met
with a representative from Pennies for Patients and wili 'be tolieciing pennies
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beginning on January 12, 2018. ASB will be selling Holiday Grams beginning on
December 4™, ASB is hoping to attend a CASC camp this summer.

AB-670

Jennifer Bernosky (Superintendent/Principal) reported: As of January 1, 2018,
all Noon Duty Supervisors will become recognized as members of the Classified
unit per new Assembly Bill 670.

MONTHLY ATTENDANCE
REPORT

Sheila Maes (Manager, Fiscal Services) reported student enrollment is 749 and
current attendance is 725.30 (96.93%)

FISCAL SERVICES REPORT

Sheila Maes (Manager, Fiscal Services) reported revenue to date has been $1.8
million and expenses have been $1.8 million. The District will receive the next
apportionment in January. Mrs. Maes and Mrs. Bernosky will attend the
Governor’s Budget Meeting in January.

OPERATIONS

Jennifer Bernosky (Superintendent / Principal) reported:

1. CHILD NUTRITION: Second chance breakfast is running smoothly, and
many students continue to participate.

2. TRANSPORTATION: The District has hired a new bus driver, Karin
Recalde.

3. BUILDING / FACILITIES: The gym wall has been re-sealed and will be
painted soon. Gym floor needs fixing due to the water damage
sustained last year. Deep cleaning projects will be done during the
Holiday break. PTO would like to help repair the track. Mrs. Bernosky
provided information on the previously approved shade structure.
Mrs. King and Mr. Zanella wondered if there were more cost-effective
options. Mrs. Bernosky will request further bids. Mr. Zanella offered to
visit a campus to see existing shade structures and share pictures with
the Board.

ASSISTANT PRINCIPAL’S REPORT

Andrew Parra (Assistant Principal) reported:

1. INTERVENTION: Mr. Parra provided intervention data. 46 students
were given pre and post tests and almost every one of them showed
growth,

2. BPST and RESULTS TESTING: Mr. Parra provided printouts of 1** and 2™
grade BPST and reading results. Both grade levels showed
“tremendous growth”. 3d grade results will be shared in January.

PRINCIPAL’S REPORT

Jennifer Bernosky (Superintendent/Principal) reported:

1. STUDENT ACTIVIES: Winter Program will be a Santa’s Workshop
theme. It will take place on December 15" and Mrs. Patricia Nehme is
coordinating it this year. Basketball and soccer are going very well.
Mrs. Bernosky has been impressed with the level of sportsmanship
shown by the players. There will be a dance hosted by the 7* grade
class on December 8%,

2. ACADEMICS: First semester will end on December 15'™. There are still
38 students in Study Hall. 6 of those are Interdistrict Transfers. Mrs.
Bernosky will be having discussions with those parents regarding the
Interdistrict Transfer Agreement requirements for passing grades. A
task force is being formed to look into non-traditional, standards
based grading and report cards.

3. PLCs: Testing results will be used in PLCs to form new WIN time
groups. Mrs. Berlanga has seen 459 students in her intervention class
since school began.

4. ATTENDANCE INCENTIVE: 4 classes won the attendance competition
and will be going to the movies on December 12,

5. DISCIPLINE / SUSPENSIONS: No suspensions to report.
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BOARD MEMBER REPORT

Trustee, Ted Zanella reported that construction to build up the Lover’s Lane
levee has begun. The county will not be cleaning out the creek bed. Trucks that
are running back and forth during the levee repair are ruining the road and
there are no plans to fix it. It is clear the Spring Grove busses will not be going
down Lover’s Lane for the foreseeable future.

Trustee, Renee Faught reported that she felt the new 1%-3" grade Turkey Trot
finish line worked well and seemed much safer. Mr. Parra reported that one
student fell but did not require stitches. Mrs. Bernosky mentioned that she will
be working to amend and update the release form. She will also be inquiring
about additionally insuring the landowner with the easement on Tevis Trail.

AREA TRUSTEE REPORT

None

SUPERINTENDENT’S REPORT

Jennifer Bernosky (Superintendent/Principal) reported:
1. PARENT MATH NIGHTS: The school hosted a Parent Math Night for TK-
3" grade parents. First grade had 25 parents attend. The other grades
had approximately 5-10 parents. There were 42 children in the
provided childcare room.
2. LCAP: Spring Grove did achieve the required growth in CAASPP scores
to avoid any intervention from the County Office.

CONSENT ITEMS

Motion to approve by Cindy King, 2" by Stan Pura.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Aye, Stan Pura, Aye

ACTION / DISCUSSION

FIRST INTERIM: Sheila Maes, Manager, Fiscal Services presented First Interim.
This is a snapshot of the District budget as of October 31, 2017. It also gives
actual beginning balances for the 2017/2018 school year. Salaries and benefits
make up approximately 80% of the General Fund expenditures. Revenue is
$7.2 million dollars. This includes $106,000 in one-time dollars. The District
shows declining enrollment based on 15/16 data. This results in a loss of
revenue for the 2017/2018 school year. There are 38.6 Certificated FTE and
21.15 Classified FTE. The increase to the original budget was due to Special
Education curriculum purchases and facility repairs.
Mrs. Maes also presented the Multi-Year Projections.
Motion to approve by Ted Zanella, 2" by Renee Faught.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Aye, Stan Pura, Aye
CALL FOR NOMINATION FOR CSBA DELEGATE ASSEMBLY: No action taken
RESOLUTION #17/18-04: Motion to approve by Ted Zanella, 2™ by Renee
Faught.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Aye, Stan Pura, Aye
SPECIAL EDUCATION INCLUSION AIDE JOB DESCRIPTION: Mrs. Bernosky
explained that this job description is for future use. There may be a need for
more experienced, well-trained Special Education Aides who can help with the
development and implementation of behavior plans. The following corrections
were made:

e Add CPR and First Aide certificate as a requirement.

e Adjust #3 in Work Environment to “4, frequently”.
With the above changes, Cindy King motioned to approve with a second from
Ted Zanella.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Aye, Stan Pura, Aye
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DECLARE SURPLUS PROPERTY: Mrs. Bernosky asked the Board for approval to
declare an inoperable golf cart and some miscellaneous computers and tech
items as surplus property.

Motion to approve by Renee Faught, Second by Stan Pura

VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O'Connell, Aye

Renee Faught, Aye, Stan Pura, Aye

NOON DUTY SUPERVISOR: The Board asked that the following corrections be
made.

Adjust #2 and #6 in Work Environment to “4, frequently”.

Mrs. Bernosky mentioned that a CPR certificate has been added as a
requirement for this position and the District will provide training to the
currently employed Noon Duty Supervisors.

Motion to approve (with changes) by Cindy King, Second by Stan Pura.

VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye

Renee Faught, Aye, Stan Pura, Aye

SESSION

TRUSTEE FUTURE AGENDA ITEMS | None
NEXT SCHEDULED MEETING | January 11, 2018
PUBLIC COMMENT ON CLOSED | None

CLOSED SESSION

The Board of Trustees met in closed session to consider and/or discuss the
following, pursuant to Government Code Section 54954.5
1. Labor Negotiations — pursuant to Government Code 54954(7), 54957.6
2. Existing/Anticipated Litigation/Significant Exposure to Litigation
pursuant to Government Code 54956.9. No action was taken.

ADJOURNMENT

At 8:46 PM, Motion to adjourn by Ted Zanella, 2™ by Cindy King.
VOTE: Cindy King, Aye, Ted Zanella, Aye, Frank O’Connell, Aye
Renee Faught, Aye, Stan Pura, Aye

Respectfully Submitted,
NP
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