NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES ORGANIZATIONAL MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

4. Administer Oath of Office to Newly
Appointed Board Members

PUBLIC COMMENTS

ANNUAL ORGANIZATION
1. Election of Officers — President &
Clerk

2. Designation of representative to the
County Committee on School
District Organization

REPORTS/INFORMATION
1. First Reading - New and or revised
Board Policies and Administrative
Regulations

2. Monthly Attendance Report

December 8, 2010

The meeting was called to order at 6:00 p.m. by Board President
Reneé Faught

Members present: Board President, Reneé Faught; Board Clerk,
Cindy King; Trustee, Rodney Bianchi; Trustee, Frank O'Connell;
and Trustee, Mark Wright

Members absent: None

The Pledge of Allegiance was led by the Cathie Power, 6" grade
teacher

Motion by Cindy King, seconded by Frank O'Connell to approve
the agenda, as presented
Vote: Unanimous

None

Jennifer Bernosky, Superintendent administered Oath of Office to
newly appointed Board Members Rodney Bianchi and Cindy King

None

Rodney Bianchi made a motion to nominate Reneé Faught as Board
President. The motion was seconded by Cindy King. Reneé Faught
was unanimously re-elected Board President.

Mark Wright made a motion to nominate Rodney Bianchi as Board
Clerk. The motion was seconded by Frank O'Connell. Rodney
Bianchi was unanimously elected Board Clerk.

In a motion by Rodney Bianchi, seconded by Reneé Faught, Mark
Wright was designated as the District’s Representative to the County
Committee on School District Organization. Mark Wright accepted
the designation.

Vote: Unanimous

Jennifer Bernosky, Superintendent discussed the following Board
Policies and Administrative Regulations which will come back to
the Board for approval at the next regular Board meeting:
a) Business & Noninstructional Operations — Claims
and Actions Against the District — BP & AR 3320
b) Business & Noninstructional Operations —
Disruptions BP & AR 3515.2
c) Students — Positive School Climate — BP 5137
a) Students — Administering Medication and
Monitoring Health Conditions — BP & AR 5141.21

Shannon Hansen, Director, Fiscal Services & Operations, provided
the Board with the Monthly Attendance Report noting after
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3. Director, Fiscal Services and
Operations

4. Principal Report

5. Superintendent Report

completing 3 full months student enrollment is at 755 with an
average daily attendance of 727.95 which equals 96.66% of
attendance to enrollment. Interdistrict enrollment is at 324 students
or 43% of the student population.  Ms. Hansen provided the board
with a detailed report showing the percentage of interdistrict
students at each grade level. Discussion was held analyzing the
affects of a possible reduction of interdistrict students transferring to
North County Joint Union School District from Hollister School
District. Discussions will continue to be held at each Regular Board
Meeting.

Shannon Hansen, Director, Fiscal Services and Operations provided
the Board with a report of the staffing structure for the

Maintenance, transportation and custodial departments. Transitions
continue due to retirements, schedule changes and absences. The
Board of Trustees requested a staffing structure update in July of
2011. Ms. Hansen also provided the Board with a detailed report
providing information relating to the number of students riding
busses as well as the number of miles school busses are driven
annually. The information provided was based on the 2009/2010
school year. She also provided the board with a map showing district
boundaries and discussed the furthest bus stops in each direction.

Jenny Bernosky, Principal reported the following:
Skillbuilding-Most students are showing growth. The goal is to have
80% mastery in most grades.

Upcoming Events-Holiday Shop December 6" — 10™: Sees Candy
Fundraiser pickup December 10"; Wall of Giving gifts will be
distributed on December 15™; Winter Program will be held on
December 17" at 9:00 a.m. in the gym. Winter break will begin on
December 19 and school will resume on January 3, 2011.

Bullying Program — Grades 1% through 5" will receive their first
lesson in the volunteer bullying program. Fourth through eighth
graders will also be participating in the Gang Resistance Education
and Training (G.R.E.A.T.) program after the first of the year.
Discipline/Suspensions: There have been 9 suspensions since the
beginning of the 2010/2011 school year.

Jennifer Bernosky, Superintendent reported the following:

Ms. Bernosky reported there are two places on Fairview Road with
the black hoses that count traffic. The District has requested traffic
also be recorded on Spring Grove Road. The information provided
will help to determine if a Traffic Light is needed at the Spring
Grove/Fairview Road intersection.

The second attendance incentive is almost completed and the winner
will be announced on Friday.

The District received a Resolution from Senator Jeff Denham
recognizing Spring Grove School as a California Distinguished
School. Ms. Bernosky has had the Resolution framed and it will be
hung in the School Office.

Ms. Bernosky gave the Board an update on the
Superintendent/Principal/Assistant Principal daily schedules. Ms.

2



Regular Board Meeting Minutes — December 8, 2010

CONSENT ITEMS

ACTION/DISCUSSION
1. Resolution #10/11-05

2. 2010/2011 First Interim Report

3. Call for Nominations for CSBA
Delegate Assembly

4. Resolution #10/11-06

5. Class Size Reduction

FUTURE AGENDA ITEMS

2010/2011 SCHEDULED MEETINTGS

Bernosky usually spends the morning in the School Office and the
afternoons in the District Office and continues to direct traffic in the
main parking lot at pick up and drop off times, however, she has
decreased her time slightly on the yard at lunch. The Assistant
Principal provides early discipline with the Superintendent/Principal
getting involved only when necessary.

Electronic Board Packet — Ms. Bernosky offered the option of Board
Members receiving Board Packets electronically through email.
Board members will have the option of receiving regular copies of
their packets as they do now, electronically or both.

There have not been any interdistrict agreements revoked since the
last Regular Board Meeting.

Ms. Bernosky thanked the following teachers for the wonderful
Board Room decorations: Kindergarten — Ms. Kilday, Mr. Belscher
and Ms. Neff; First Grade — Ms. Waters

Motion by Rodney Bianchi, seconded by Mark Wright to approve
Consent items #1-6, as presented.
Vote: Unanimous

Motion by Mark Wright, seconded by Frank O'Connell to approve
Resolution #10/11-05 Budget Appropriation Transfer, as presented
Vote: Unanimous

Motion by Frank O'Connell, seconded by Rodney Bianchi to
approve the First Interim Report for the 2010/2011 school year, as
presented

Vote: Unanimous

There were no nominations

Motion by Rodney Bianchi, seconded by Cindy King to adopt
Resolution #10/11-06, Criteria for determining Order of Seniority
for Those Employees With the Same date of First Paid Service, as
presented

Vote: Unanimous

Motion by Cindy King, seconded by Rodney Bianchi to approve the
2010/2011 Operations Application K-3 Class Size Reduction and
authorize the Superintendent to sign, as presented

Vote: Unanimous

Special Ed — February Meeting

Wednesday, January 12, 2011
Wednesday February 9, 2011
Wednesday March 9, 2011
Wednesday April 6, 2011
Wednesday May 11, 2011
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PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING

AND REPORT ACTION TAKEN

ADJOURNMENT

Respectfully Submitted,

Jennifer Bernosky, Secretary
North County Board of Trustees

e Wednesday, June 1, 2011
e Wednesday, June 29, 2011

There were no public comments on closed session agenda items

In a motion by Cindy King, seconded by Mark Wright, the board
convened to closed session at 7:23 p.m.
Vote: Unanimous

Motion by Frank O'Connell, seconded by Reneé Faught, the Board
re-convened to open session at  8:23 p.m. There was no action taken
in closed session.

Vote: Unanimous

In a motion by Cindy King, seconded by Rodney Bianchi, the Board
Adjourned at 8:24 p.m.
Vote: Unanimous
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