NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

MEMBERS PRESENT

MEMBERS ABSENT

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

OATH OF OFFICE

RECOGNITION OF VISITORS

PRESENTATION
1. Recognition of former Board Member
Christie Cabrera

ANNUAL ORGANIZATION
1. Election of Officers

2. Assumption of Gavel

3. Designation of Representative to the
County Committee on School District
Organization

REPORTS/INFORMATION
1. Student Board Member Report

December 9, 2009

The meeting was called to order at 6:00 p.m. by Board President
Reneé Faught

Members present: Board President, Reneé Faught; Board Clerk,
Cindy King; Trustee, Rodney Bianchi; Trustee, Frank O’Connell;
Trustee, Mark Wright

Members absent: None

The Pledge of Allegiance was led by Student Board Member, Cody
Cameron

In a motion by Rodney Bianchi, seconded by Mark Wright the
agenda was approved with the following changes:

Move Item D.3. 2008/2009 Athletic Report until after 7:00 p.m.;
Remove Item D.6. Monthly Attendance Report; Move Consent
Iltems E.4. a, b, and ¢ to Action/Discussion Item F.1

Vote: Unanimous

Evelyn Muro, Superintendent administered the Oath of Office to
incumbents Reneé Faught, Rodney Bianchi and Mark Wright and
to newly elected Board Member Frank O'Connell

None

Evelyn Muro, Superintendent recognized former Board Member
Christie Cabrera’s position on the Board for the past three years. Ms.
Muro thanked Ms. Cabrera for her years of effort and commitment
to the Spring Grove community. Ms. Muro will present Christie
Cabrera with a gift from the Board.

Motion by Reneé Faught, seconded Rodney Bianchi to appoint
Cindy King as Board President

Vote: Unanimous

Motion by Cindy King, seconded by Mark Wright to appoint Reneé
Faught as Board Clerk

Vote: Unanimous

Newly elected Board President Cindy King assumed the Gavel and
continued to preside over the meeting for the remainder of the
evening

Motion by Reneé Faught, seconded by Rodney Bianchi to designate
Cindy King as Representative to the County Committee on School
District Organization

Cody Cameron, Student Board Member reported on noontime
activities and also provided the Board with information on an
upcoming dance which will be sponsored by the 7" grade class
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2. Drug Prevention Program

4. Skillbuilding

5. First Trimester Report Cards

6. Meal Tracker

7. Pre-K Program

8. Second reading of Board Policies and
Administrative Regulations:

BP & AR - 1230 School
Connected Organizations

BP & AR 1321 - Solicitation of
Funds From and By Students

Rachelle Lalande, DATE/TUPE Coordinator reviewed the drug,
alcohol and tobacco prevention education program in place at Spring
Grove School. The program began with an assembly, included a
school wide poster program, Red Ribbon week and ended with the
Spring Grove “tradition” of celebrating the Great American Smoke
Out with students pledging they would never try tobacco. “Drunk”
goggles, which had been purchased for 8" graders to experience
first-hand the dangerous effects of alcohol, were also shared with
Board members by Ms. Lalande.

Jenny Bernosky, Principal provided the Board with information on
“Skillbuilding” reviewing the process which provides 4" — 8" grade
students with additional instruction on focus standards in order to
improve STAR Test scores. Students are tested and grouped based
on test results. Students who do not pass tests continue with
intensive practice and it is hoped this will boost academic progress.
Assessment provides data which drives instruction for teachers and
is based on California Standards.

Jenny Bernosky, Principal provided the Board with an analysis of
Spring Grove School 4™ — 8™ grade report cards for the first
trimester. The analysis was broken down to provide statistical
information relating to grade letter information on boys and girls as
well as Hispanic, Caucasian and Asian students.

Shannon Hansen, Director, Fiscal Services and Operations provided
the board with information on the newly implemented “Meal
Tracker” student software currently being utilized in the cafeteria.
This new software has a fingerprint device which helps to expedite
the wait in line for students and also allows staff to monitor the
student accounts so that parents can be notified when accounts
become delinquent in excess of $10.00. Students with a delinquent
account receive a free “alternate” nutritional meal. At this time 2 or
3 students a day receive the alternate meal and uncollected debt is
currently at $179.00.

Shannon Hansen, Director, Fiscal Services and Operations provided
the Board with an update on the “Little Grove” pre-school program.
Ms. Hansen explained the program had been “defunct” for the past

two years and is now successfully up and running with 18 students.

She explained overall the program is self funded and suggested the

district start recruitment in the local newspaper in January.

Evelyn Muro, Superintendent reviewed the BP & AR - 1230 School
Connected Organizations of several school districts and noted that
districts with the most current policies used the same language being
proposed by North County Joint Union School District for this
Policy and Administrative Regulation. Ms. Muro also clarified
questions relating to PTO paying for district employment and noted
the policy language allows employees to volunteer to perform
activities for school-connected organizations during non-working
hours. Trustee Rodney Bianchi noted that employees should be
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10. P.T.O.

11. NCTA

12. 2008/2009 Athletic Program

13. Principal Report

14. Board Member Report

15. Update on El Rancho San Benito

16. Superintendent Report

informed they are working for PTO and not the District at
fundraising activities. It was also suggested that volunteers should
sign a hold harmless agreement.

No report.

Cathie Power, NCTA Representative provided the Board with
information on grade level activities and handed out the December
issue of What’s Happening at the Grove? Along with regular
classroom activities students are preparing for the Winter Program.

Addie Muenzer, Athletic Coordinator provided the Board with an
update on the Spring Grove Sports program. Fall sports included 7"
and 8" grade boys flag football with 21 boys participating and 7
and 8" grade girls volleyball with 32 girls participating. She
commended the students on their skills and sportsmanship. Winter
and Spring sports will include boys and girls basketball and soccer,
girls flag football along with co-ed track and field, cross country and
volleyball. Ms. Muenzer also reported the 27" Annual Turkey Trot
was very successful

Jenny Bernosky, Principal reported current enrollment is at 684 with
241 interdistrict transfer students. She reviewed current information
on Independent Study Contracts, which she noted is time consuming
but will pay off; student activities; conferences and events; student
achievement and safety. She also informed the Board that along with
Janet Lomanto, she is working on a plan to get all textbooks bar
coded so that the district can keep an accurate inventory.

Cindy King, Board President reminded the board about the
upcoming Small School District Conference recommending
attendance for new Board members if possible.

Evelyn Muro reported that Mike Roberts, DMB Vice President will
be taking on the lead role for the El Rancho San Benito Project. Ms.
Muro met with Mr. Roberts and Ms. Kathy Johnson, DMB Director,
on December 4, 2008. Mr. Roberts has been invited to attend the
January 2009 Board meeting to present an update on the EI Rancho
San Benito Project.

Evelyn Muro, Superintendent reported the Spring Grove playfields
will have sod put in by this Friday or next Monday. Security
fencing between the School and District offices will be in place
soon. Overall security and safety procedures will be reviewed at the
January meeting. Ms. Muro will also bring forth to the Board
information regarding an automatic phone dialer system. The system
is able to automatically dial phone numbers to contact staff and/or
parents. Ms. Muro shared this is a cost effective way to provide the
school community with up to date information. Ms. Muro
reiterated her concern regarding Class Size Reduction and stated
there is a possibility it will be eliminated from the budget. At this
time the District has not received funding for Class Size Reduction
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CONSENT ITEMS

ACTION/DISCUSSION
1. Consultant Services Agreements

2. First Interim Report

w

Spring Grove Playfield Improvements

4. Call for Nominations for CSBA
Delegate Assembly

5. Designate Board Member to serve on
District Curriculum Council

6. Date for Special Board Meeting

PUBLIC COMMENTS

FUTURE AGENDA ITEMS

ITEMS ADDED TO THE AGENDA

for the current school year.

Motion by Rodney Bianchi, seconded by Cindy King to approve
Consent Items E. 1, 2, 3 and 4. d)
Vote: Unanimous

Evelyn Muro, Superintendent requested Consent Items 4. a), b) and
¢) to be moved from Consent to Action in order to bring the Boards
attention to the Consultant Service Contracts that are being
presented to the Board for approval. Ms. Muro explained that
Special Education costs are always an unknown and explained the
need for each Consultant Service Contract. Motion by Mark Wright,
seconded by Rodney Bianchi to approve the Consultant Services
Contracts as presented between
a) North County Joint Union School District and Cynthia
Alcantra
b) North County Joint Union School District and Karen Yinger
and
¢) North County Joint Union School District and VVan Kober
Vote: Unanimous

Motion by Reneé Faught, seconded by Frank O'Connell to approve
the First Interim Report for the 2008/2009 school year, as presented.
Vote: Unanimous

Motion by Rodney Bianchi, seconded by Reneé Faught to Award
Bid for Spring Grove Playfield Improvements — Phase Il, as
presented

Vote: Unanimous

There were no nominations

Motion by Reneé Faught, seconded by Mark Wright to designate
Board Member Rodney Bianchi to serve on the District Curriculum
Council, as presented

Vote: Unanimous

Motion by Reneé Faught, seconded by Rodney Bianchi to have a
Board Retreat, Board Self Evaluation and Budget Workshop on
either January 24™ or January 31% from 9:00 am to 1:00 pm at the
District Office Board Room. The meeting will be facilitated by
Evelyn Muro, Superintendent

Vote: Unanimous

There were no public comments
Music Program

There were no items added to the Agenda
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2008/2009 SCHEDULED MEETINGS January 21, 2009

February 25, 2009

March 11, 2009

March 18, 2009 (Annual County-Wide Board Meeting)
April 28, 2009

May 20, 2009

June 3, 2009

June 17, 2009

PUBLIC COMMENTS ON CLOSED There were no public comments on closed session agenda items
SESSION AGENDA ITEMS
CONVENE TO CLOSED SESSION Motion by Frank O'Connell, seconded by Mark Wright to convene
to closed session
Vote: Unanimous

RECONVENE TO OPEN MEETING Motion by Rodney Bianchi, seconded by Frank O'Connell to
AND REPORT ACTION TAKEN reconvene to open session and report action taken. There was no
action taken
Vote: Unanimous

ADJOURNMENT In a motion by Reneé Faught, seconded by Mark Wright the board
adjourned at 9:31
Vote: Unanimous

Respectfully Submitted,

Evelyn Muro, Secretary
North County Board of Trustees



