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NCJUSD BOARD OF TRUSTEES REGULAR MEETING SPRING GROVE
December 9, 2025
CALL TO ORDER | The meeting was called to order at 6:00PM by Board President, Ted Zanella.
Members Present: Ted Zanella, Board President, Norma Nichols, Board Clerk, CC Biggs, Trustee,
Cindy King, Trustee, Diane Mendes, Trustee
Pledge of Allegiance | The Pledge of Allegiance was led by Board President, Ted Zanella.
Approval of Agenda | Motion to approve by CC Biggs, 2nd by Diane Mendes.
VOTE: CC Biggs - Aye, Diane Mendes - Aye, Cindy King - Aye, Norma Nichols - Aye, Ted Zanella -
Aye
Recognition of Visitors | NCTA Teachers present - Ms. Martinez, Mrs. Garman.
PUBLIC COMMENTS | NONE
ASB REPORT | Olivia Esquivel (ASB President) presented the provided report.
FISCAL SERVICES REPORT | Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and explained

that fiscal year-to-date expenses have been $4 million and revenues have been $3 million. The
District has not yet received any developer fees this fiscal year.

MONTHLY ATTENDANCE REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and indicated
that between 10/27/2025 - 11/21/2025 ADA was 96.02% and the District goal is 97%. The
cumulative ADA is still above 97% at 97.15%.

DIRECTOR’S REPORT

Bill Sachau (Director of Student Services, Curriculum, and Instruction) presented the provided
report. Mr. Sachau detailed the English Language Learner Action Plan.

There will be a one day a week intervention for ELs beginning in February. During Spring Break a
mini EL Bootcamp will be offered to give testing strategies before the ELPAC is administered.
Mr. Sachau will be presenting the EL Action Plan at the Staff Meeting this week.

Mr. Sachau will present the assessment data at the next Board Meeting.

VICE PRINCIPAL’'S REPORT

ATTENDANCE: Laura Guardino (Vice Principal) presented the provided report and updated the
Board on the Attendance Process Goals. Mrs. Guardino also expanded on the November
Attendance Challenge. The December attendance challenge is also gamified and provides instant
rewards. Mrs. Guardino started attendance meetings earlier this school year. When an
attendance contract is not upheld, Mrs. Guardino contacts the parent on the same day.

AVID: Mrs. Guardino and Mr. Sachau are working together on the AVID goal to move each EL up
one level this year. She also reiterated the School-Wide AVID Goals and Strategies to the Board.
DISCIPLINE: There have been 5 suspensions and 45 behavior referrals as of December 9.

PRINCIPAL'S REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report.

STUDENT ACTIVITIES: The 44th Annual Turkey Trot was successful as was the ASB Pie Eating
Contest. Breakfast with Santa was a success. The 7th grade class might now be fully funded for
graduation.

STUDENT ACADEMICS: 1st - 8th grades are currently completing the i-Ready diagnostic. TK and
Kinder are utilizing ESGI as their assessment tool. Kindergarten - 8th grade are currently
completing the SBCMI Math Benchmark assessment. Mrs. Bernosky is almost finished with the
1st - 3rd grade reading/phonics assessment.

Mrs. Bernosky was able to bring back Study Hall for 6th - 8th grade students.

PLC/STAFF UPDATE: Teachers will use the Teacher Work Day on January 5th for Thinking Maps
PD, collaboration and completion of report cards.

BOARD MEMBER REPORT

NONE

AREA TRUSTEE REPORT

NONE

SUPERINTENDENT’S REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report and detailed that
current enrollment as of December 3 is 760.

Superintendent Bernosky gave updates on the upcoming Winter Program.

Trustee King asked if there would be hot chocolate served by the PTO at the Winter Program.
Mrs. Bernosky will report back.

CONSENT

Motion to approve by Cindy King, 2nd by Diane Mendes.
VOTE: CC Biggs - Aye, Diane Mendes - Aye, Cindy King - Aye, Norma Nichols - Aye, Ted Zanella -
Aye

DISCUSSION/ACTION

1. Approve the First Interim Report for the 2025/2026 School Year, as presented by Sheila
Maes (Director, Fiscal Services & Operations).
Motion to approve by CC Biggs, 2nd by Norma Nichols
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VOTE: CC Biggs - Aye, Diane Mendes - Aye, Cindy King - Aye, Norma Nichols - Aye, Ted
Zanella - Aye

2. Approve the 2025/2026 Seniority List, as presented.
Motion to approve by Cindy King, 2nd by Norma Nichols.
VOTE: CC Biggs - Aye, Diane Mendes - Aye, Cindy King - Aye, Norma Nichols - Aye, Ted
Zanella - Aye

PUBLIC COMMENTS ON CLOSED SESSION

NONE

NEXT SCHEDULED MEETING

December 16th, 2025

ADJOURN TO CLOSED SESSION

At 6:31PM Motion to Adjourn to Closed Session by Norma Nichols, 2nd by CC Biggs.
VOTE: CC Biggs - Aye, Diane Mendes - Aye, Cindy King - Aye, Norma Nichols - Aye, Ted Zanella -
Aye

CLOSED SESSION/ADJOURNMENT

The Board of Trustees met in closed session to consider and/or discuss the following, pursuant to
Government Code Section 54954.5.

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to
Government Code 54956.9
2. Public Employee Employment, Appointment, Performance Evaluation pursuant to

Government Code Section 54957 and 54957.1

At 7:20 PM motion to reconvene to open session by CC Biggs, 2nd by Cindy King.
At 7:21 PM motion to adjourn by Ted Zanella, 2nd by Norma Nichols.

Respectfully Submitted,

J[énny Bernosky, Secretary

North County Joint Union School District, Board of Trustees




