NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

PUBLIC COMMENTS

ON CLOSED SESSION

ADJOURN TO CLOSED

SESSION

RECONVENE TO OPEN

MEETING

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

4. Report Action taken in Closed
Session

5. Presentation - Marcus family

donation to P.T.O.

MINUTES
February 11, 2016

The meeting was called to order at 5:30 p.m. by Frank O'Connell, Board
President

Members present (Open session): Frank O'Connell, Board President; Renee
Faught, Board Clerk; Ted Zanella, Trustee

Cindy King, Trustee (arrived at 6:00 p.m.)

Members absent: Stan Pura, Trustee

There were no comments on closed session

In a motion by Renee Faught, seconded by Ted Zanella the Board adjourned
to closed session at 5:31 p.m.

Frank O'Connell  Aye Stan Pura  Absent
Renee Faught Aye Ted Zanella Aye
Cindy King Absent

In a motion by Frank O'Connell, seconded by Ted Zanella the Board
reconvened to open session at 6:00 p.m.

The Pledge of Allegiance was led by Frank O'Connell, Board President

Motion by Renee Faught, seconded by Ted Zanella, to approve agenda as

presented
Vote:
Frank O'Connell  Aye Stan Pura  Absent
Renee Faught Aye Ted Zanella Aye
Cindy King Aye
None

There was no action taken in closed session

Jennifer Bernosky, Superintendent introduced and thanked Mr. Donnie Marcus
and Richard and Alexis Marcus for attending the Board meeting to present a
donation to Spring Grove PTO in memory of the late Kristy Marcus. Donnie
Marcus shared that he and Kristy met in grammar school when they were 11
years old. Married in 1974, they had been married 41 years when Kristy passed
away on December 7, 2015. Donnie and Kristy’s children, Dana and Richard,
both attended Spring Grove School. Her grandchildren, Tyler and Olivia
Marcus are currently attending Spring Grove. Kristy followed and supported all
of her kid’s and grandkid’s many sports activities. It was requested donations
in memory of Kristy be given to Spring Grove and Bitterwater Schools to be
used for any sporting or athletic activities. In memory of his wife Kristy, Donnie
presented a check in the amount of $4,000 to Josanne Biggs, Spring Grove PTO.
Jennifer Bernosky, Superintendent thanked Mr. Marcus for the generous
donation.
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PUBLIC COMMENTS

REPORTS/INFORMATION
1. Student Council Activities

2. NCTA/CTA update

Michelle Perez Picha, ELD Teacher reported she was at the Board meeting
to discuss the need for accessibility of technology for ELD and Resource
classrooms. She stated these two groups of students are the schools neediest
students but they are the only two groups of 3" through 8" grade students who
do not have access to chrome computers in all of their classrooms. She feels
these students would benefit greatly from more exposure to technology. Along
with Mr. Andrade, she has done some research and has found some excellent
free programs and applications that would allow assessments of students and
provide individualized curriculum for them by consistently tracking their
progress. She shared that this past week students had to go to another classroom
during a teacher’s prep to use the chrome computers to do interim testing
required by the District. Currently about 10% of the student population require
resource services and 20% require ELD services. She also shared that she was
given a cart of notebooks to use in her class but these notebooks do not work
well and shut down quite often. To sum it up she said that she enjoys teaching
and her students are eager to learn but it is frustrating to be in a situation where
the priority is not there for her students. She also shared that there is not
researched based curriculum or programs to use in the 4/5 combo class. This is
her largest class with the greatest opportunity to be exited from the ELD
program. In order to meet goals she feels she needs a program that can adapt to
students’ individualized needs.

She stated we are all here for the kids and would like the Board to consider
purchasing chrome computers for the EL. and Resource rooms to support all
students’ equitably.

Maricela, Parent shared that as a parent of an English Learner she understands
the frustration of students if they don’t have the tools they need to succeed.
They need computers and equipment. Teachers do their best, but in the end she
feels the District is not offering the same things to all students.

Tristan Emma, ASB President reported the following:

Upcoming Spirit Days are February 5 — Jersey Day; February 12 — Valentines
Wear; February 19 — no school; February 26 — Green Day. The noontime
activity for February 26 will be a 3 legged race. 124 Valentine candy grams
have been purchased and will be delivered on February 12, 6-8" graders
continue to play music at lunch on Fridays. The Pennies for Patients fundraiser
went well. The leftover boxes will be reused and converted into suggestion
boxes for songs to be played. Mrs. Bernosky shared that Tristan does a good
job getting the ASB Officers to do the jobs they are responsible for.

Cathie Scimeca, 6™ Grade Teacher/NCTA President provided the Board with
an update on NCTA activities on Local and State Levels.

e Last Fall NCTA adopted a family for Christmas and provided them
with gifts, Christmas tree and food.

e NCTA will provide two $250 scholarships for San Benito High School
Students that attended Spring Grove School. Students will be asked to
write an essay on how Spring Grove School prepared them for High
School and for life. A committee will be chosen to review the essays
and pick the scholarship winners.

e NCTA will partner with the District to send 6 teachers to the Good
Teacher Conference in April.

e NCTA has a committee working on a Spring Grove Graduation award
for next year.
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3. Safety Plan

4. Review of the proposed
2016/2017 School
Calendar

5. PreK; TK and
Kindergarten Registration

6. Update on CCSS Math

o NCTA also partnered with CTA and the District to send two teachers
to the 2016 Issues Conference in Las Vegas. The teachers will share
information with the rest of the teaching staff.

e  Mrs. Scimeca recently attended the Region I Presidents Conference in
Burlingame to meet the CTA Executive Board. The District gave her a
professional leave day to attend. She shared she was in a positon to brag
about NCTA's relationship with the District and the Board of Trustees.
Especially about the ability to communicate and how things get done.

e Mrs. Scimeca was recently appointed to a planning committee for the
CTA leadership conference that will happen in September in San Jose.

e Last fall, Mrs. Scimeca was elected to the CTA State Council. There
are 760 CTA members on the state council — At State Council Mrs.
Scimeca represents CTA members from North County Joint Union
School District, Hollister Elementary School District, Aromas San Juan
School district and San Benito High School District as well as 7 school
Districts in Santa Cruz County. After each State Council Mrs. Scimeca
will share the information she obtains. They are working on the wait
time before teachers can come back and work after retiring to get them
back working as soon as possible. They will also work on a fingerprint
bank for substitutes. The next State Council is in April.

The Board congratulated Mrs. Scimeca on her accomplishments.

Jennifer Bernosky, Superintendent reported each year the District updates the
District Safety Plan which is then approved by the Board. After Board approval
the Safety Plan must be sent to the California Department of Education by the
1% of March. Mrs. Bernosky has been working closely with other
Superintendents and Administrators as well as law enforcement and fire and
emergency services in the County to make changes which reflect an emergency
plan that is uniform for the entire county. The Safety Plan will come forth in
Discussion/Action for approval. Mrs. Bernosky asked for approval with
updated Board Member positons listed. The Plan will also be approved by
School Site Council.

Jennifer Bernosky, Superintendent reviewed the 2016/2017 North County
Joint Union School proposed District Calendar with the Board of Trustees.
The calendar reflects similar starting and ending dates and the same Spring
Brealk as Hollister Elementary School District and San Benito High School.
The calendar is presented in Discussion/Action for approval.

Mrs. Bernosky reported that registration for Pre K, TK and Kindergarten began
on Monday morning February 8%. There was a line at the door to pick up
registration packets. 12 Pre K students will be accepted from students who will
be 4 years old by September 1, 2016. Students registering for TK must be 5
years old between September 2 and December 2, 2016. In order to register for
Kindergarten, the student must be 5 years old by September 1, 2016. Over 40
kindergarten students registered in the first 4 days of registration. The District
will be able to accommodate up to 96 students. Mrs. Bernosky will keep the
Board updated each month as to how many TK and Kindergarten students have
registered.

Jennifer Bernosky, Superintendent provided the Board of Trustees with an
update on student progress in middle school math since the switch to Common
Core Math Standards. There has been a lot of discussion with 5" to 8" grade
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7. Monthly Attendance
Report

8. Fiscal Services Report

9. Operations Report

teachers about a plan. There are some gaps due to the fact that some standards
have been moved from one grade level to another. Teachers are working to fill
these gaps. Teachers are also working to make sure lower grades (1-3) have
math facts memorized and mastered to help them as they move into 4™ grade
and beyond. Mrs. Bernosky had a discussion with a SBHS math teacher on how
to get kids to AP calculus and statistics in High School so they can compete
with other kids in college. He was very open to communication all the way
down to 6™ grade. For example, Administrators and Teachers need to determine
exactly what standards need to be mastered in 7% grade in order to be able to
move on to Algebra in the 8% grade. Mrs. Bernosky hopes to have a PLC
meeting between middie school and high school teachers to discuss standards

.80 that students are prepared when they get to High School. The High School

uses the same curriculum NCJUSD. Mrs. Bernosky stated the District provides
a lot of extra support that parents can take advantage of. Currently, the District
provides push in support for TK-5% grade for 30 to 45 minutes every day. After
school tutoring for 4™ — 8 grade — (there was such a need that a second class
was added for 4" grade). Evening math tutoring is provided by Mrs. Bernosky
and Mr. Parra for 4" — 8" grade. There have been two rounds of parent math
nights. Mrs. Bernosky hopes to have a 3™ parent math night and will continue
to put provide new information on the website to help parents. Mrs. Bernosky
would also like to start a math fact club during lunch time to help out as well.
Mrs. Bernosky provided a grade distribution report to show 4%-8 grade totals
for the first semester. She feels that students with an A or B should do very well
on the state testing — however it does not mean they should be pushed in to an
advanced class in 7" and 8™ grade. Mrs. Bernosky shared the average GPA for
grades 4-8: 4™ grade 3.27 (B); 5" grade 3.14 (B); 6™ grade 2.21 (C); 7™ grade
2.24 (C); 8™ grade 3.02 (B) and Resource 2.37 (C). Mrs. Bernosky reiterated
focus should continue on number sense and learning the basics adding,
subtraction, multiplying, and dividing. She will bring back information at the
end of the year to compare with this information. Renee Faught Trustee thanked
teachers that have put together the math nights for parents. She does wish more
parents would attend to take advantage of what is offered.

Sheila Maes, Manager, Fiscal Services reported that after six full months of
school, student enrollment is 758 with an ADA of 733 which equals 96.92%
of attendance to enrollment. Today’s attendance is 762. A new attendance
incentive started on February 1%, With students going on vacation as well as
illness it has been a struggle to keep attendance up.

Sheila Maes, Manager, Fiscal Services reported the following:

Budget — The revenues are a little over $3 million with about $2 million in
expenses. The property taxes have been posted to the General fund. Mrs. Maes
shared she received a Fiscal Report from School Services stating that January
Revenues fell below the forecasted amount by $240 million.

Jennifer Bernosky, Superintendent reported the following:

Child Nutrition: All is going well in the kitchen. Mrs. Hval continues to
prepare for the audit which will take place in March. Domino’s pizza on Friday
has been a huge hit.

Transportation: Mrs. Bernosky continues to regularly communicate with bus
drivers on issues relating to rain and or mud. She also communicates with
parents to inform them if a bus is unable to get to their students bus stop due to
the weather. San Benito High School continues to be a huge help and support

4
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10. Assistant Principal Report

11. Principal Report

to the District. Since the purchase of the two new busses, the district is able to
run just three busses on Thursdays. This helps tremendously because it allows
Nelson Moreta, Lead Facility/Transportation Specialist to remain on campus.
Bus 4 should be back on campus soon. Bus 1 has an electrical problem which
should be fixed soon.

Building/Facility Projects: The custodians are doing a great job cleaning up
the shop area. Mrs. Bernosky and Mr. Moreta are working on removing old
paint, oil and other hazardous waste materials. Mrs. Bernosky recently met with
a former Board Member regarding a process to get rid of the weeds in the play
fields. Once the weeds are gone the Board will need to decide the next steps to
renovate the fields and dealing with the drought. Fields are being used by
Hollister Little league, Hollister Heat and a soccer club.

Well Update: Mrs. Bernosky spoke with Mr. Guardino of Guardino Drilling
regarding the well. He will contact the County Water District to help determine
the location of the well and what the next steps are. It must be determined
whether or not the well can be connected to the irrigation to water the fields.
There is only 1.68 acre feet of Blue Valve water left to carry over to next year.
Of 6 acre feet the district used 4.4 acre feet prior to the rains and it didn’t help
the grass at all. The weeds have been mowed and look pretty nice right now.
Prop 39: The Prop 39 proposal has been approved by the State. Mrs. Bernosky
spoke with AMBAG a couple of weeks ago. She has also communicated with
Watt Electric and found out the bid is under what the proposal was. There will
be one more walk through before all is finalized. Mrs. Bernosky hopes the
installation will take place during Spring Break.

Migrant Intervention: Mr. Parra reported the District began the Migrant Math
Intervention program on January 26", 54 migrant students were invited to
attend. Mr. Parra and Mrs. Bernosky provide 1:1 support with students to help
with strategies to solve problems. This program is held from 5:00 pm — 6:00
pm on Tuesday and Thursday nights in the Library. Mr. Parra works with 4%
and 5" grade students and Mrs. Bernosky works with middle school students.
There has been a slight drop in students this year but it is hoped more students
will attend after the winter break.

Winter District Writing Assessments: Mr. Parra provided the different
prompts students were invited to write about. Prompts included topics such as
cell phone use, Facebook, video games and other topics so students can write
about topics that concern them. Mr. Parra included graphs that show the
progression from fall to winter indicating improvement with shift in scores from
Is & 2s to 3s & 4s. Mr. Parra also included a writing sample data sheet which
teachers use to track the progress of each student throughout the year. Mr. Parra
commended the teachers for tackling this project and raising the bar to help the
students become better writers. It is definitely a move in the right direction.

Jenny Bernosky, Principal reported the following:

Student Activities: 1%, 2" and 3" place poetry contest winners will recite their
poems at the poetry festival tomorrow. 1% place winners will also present their
poems at the March Board meeting as well as at Rotary on April 4%, Mrs,
Bernosky invited the Freelance to attend the poetry festival as well as the
wrestling tournament which will be held on March 12,

Student Academics: All students in TK-8th grade completed the Winter
District Writing Assessment in January. All students in grades 3-8 are
finishing up the interim assessments in both ELA and Math. Teachers in
Tk-2 are assessing all students in the 2nd round of BPST/Results.
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12. Board Member Report
13, Area Trustee Report

14. Superintendent Report

CONSENT ITEMS

ACTION/DISCUSSION
1. District Budget Calendar
and Guidelines

PLC’s: Teachers in 3™ — 8 grade will be scoring the interim assessments to
use as tools. Teachers are beginning to look at the Digital Blocks which mirror
the CAASPP assessments. The blocks are mini assessments of standards. Math
teachers plan to meet monthly to discuss mastery of standards and filling the
holes. TK-2"! grade are sharing best practices.

Professional Development: Three teachers attended a guided reading work
shop. Mrs. Bernosky met with them and asked them to try some of the strategies
as well as to share information at their PLC meetings. The district is working
on a plan to use the teacher effectiveness grant money for professional
development — about $42,000 will be available to use between 2015 and 2018.
Although there is funding available for professional development, it is often
difficult to schedule due to a shortage of substitute teachers.
Discipline/Suspensions: There have been 2 suspensions as of February 11,
2016.

None
None

Jennifer Bernosky, Superintendent reported the following;:

LCAP Update: The LCAP Task Force met on February 8" to review current
actions of this year as well as to discuss additions and deletions for future years.
The annual LCAP update must provide quantitative data to prove progress is
being made. Mrs. Bernosky will rely on teachers for data to go into the annual
report which is due to the County Office on February 29", Mrs. Bernosky has
provided teachers with a form to assist her with completing the information.
Certificated and Classified Employee of the Year: At the end of the 2015
School year Patty Nehme, 1% grade teacher was selected as Spring Grove
School teacher of the year for the 2015/2016. The District is in the process of
selecting the Classified Employee of the year. Three classified employees have
been selected. There will be a vote to choose the winner. Both Certificated and
Classified employees of the year will be recognized on April 28" at the San
Benito County Office of Education awards ceremony.

San Benito County Joint Board Meeting: The SBCOE Joint Board Meeting
will be held on March 17" at San Juan Oaks. The speaker will be former
educator/administrator Mike Schmoker. Spring Grove Teachers will have an
opportunity to have an afternoon of professional development with Mr.
Schmoker. Mrs. Bernosky hopes to have all teachers attend.

Board Member Walk Through: Mrs. Bernosky asked Board Members to
provide her with dates they will be available for a Board Member walk through
of the campus.

In a motion by Cindy King, seconded by Renee Faught, the Board approved
Consent Items 1-5 , as presented

Vote:
Frank O'Connell Aye Stan Pura  Absent
Renee Faught Aye Ted Zanella Aye
Cindy King Aye

In a motion by Cindy King, seconded by Ted Zanella the board approved the
2016/2017 District Budget Calendar and Guidelines, as presented

Vote:
Frank O'Connell  Aye Stan Pura  Absent
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2. North County Joint Union
School District Safety Plan

3. CSBA Delegate Assembly
Ballot

4, 2016/2017 School
Calendar

5. New Board Meeting Date
for April

6. Purchase of Wrestling Mat

Renee Faught Aye Ted Zanella Aye
Cindy King Aye

In a motion by Renee Faught, seconded by Cindy King the Board approved
the North County Joint Union School District Safety Plan, as presented

Vote:
Frank O'Connell Aye Stan Pura  Absent
Renee Faught Aye Ted Zanella Aye
Cindy King Aye

In a motion by Cindy King, seconded by Renee Faught the Board voted for
Phil Rodriguez and Deborah Tracy-Proulx CSBA Delegates and authorized
the Superintendent to complete, sign and return the ballot, as presented

Vote:
Frank O'Connell  Aye Stan Pura  Absent
Renee Faught Aye Ted Zanella Aye
Cindy King Aye

In a motion by Cindy King, seconded by Renee Faught the Board voted to
adopt the 2016/2017 School Calendar, as presented

Vote:
Frank O'Connell Aye Stan Pura  Absent
Renee Faught Aye Ted Zanella Aye
Cindy King Aye

In a motion by Renee Faught, seconded by Cindy King the Board voted to
change the April 14, 2016 Board meeting to April 7, 2016, as presented

Vote:
Frank O'Connell Aye Stan Pura  Absent
Renee Faught Aye Ted Zanella Aye
Cindy King Aye

Comments:

Samantha Lucatero, Wrestler shared that wrestling is a big part of her life.
She feels it would be great to have a wrestling mat to help with conditioning,
She also feels that wrestling gets kids in shape and helps them to be healthier
because they eat better when they are wrestling. She also noted that the team
does not get to practice as much when they have to transport wrestling mats.
Tristan Emma, Wrestler shared that sports are an important part of his life
and that running and wrestling have taught him many things such as drive,
respect and leadership. He felt a wrestling mat would unify the team.

Ethan Rossi, Wrestler shared that wrestling has had a big impact on his
academic, athletic and personal life. It has taught him to never give up and to
not procrastinate. He shared that if you work hard it will show on the mat. He
also applies this to his school work and got straight A’s. It improved his
athletics and pushed him to become the best in league finals last year.
Wrestling has not only had a positive effect on him but also on his teammates.
Julie Rossi, Parent shared a poem by Denny Davis — A Wrestler — Oh No.
She thanked Coach Parra whose dedication and passion for wrestling has been
infectious to all involved. He is very highly respected by each and every
wrestler. He holds all wrestlers to a very high standards. Other coaches
comment on how great the Spring Grove Wrestling is especially their
sportsmanship and respect.

Renee Faught, Trustee thanked all who attended the Board meeting to support
the Spring Grove wrestling program and the purchase of a new Wrestling Mat.
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7. Approve New and/or
Revised Board Policies and
Administrative Regulations

TRUSTEES FUTURE AGENDA
ITEMS

NEXT SCHEDULED MEETING

PUBLIC COMMENTS ON
CLOSED SESSION AGENDA
ITEMS

RECONVENE TO CLOSED
SESSION

RECONVENE TO OPEN
MEETING AND REPORT
ACTION TAKEN

ADJOURNMENT

Respectfully Submitted,

Ted Zanella made a motion to purchase the wrestling mat with the Spring
Grove logo. The motion was seconded by Cindy King

Vote:
Absent
Aye

Stan Pura
Ted Zanella

Frank O'Connell Aye
Renee Faught Aye
Cindy King Aye

In a motion by Cindy King, seconded by Ted Zanella the Board voted to adopt
the updated and/or new Board Policies and Administrative Regulations, as
presented

Vote:
Absent

Aye

Stan Pura
Ted Zanella

Frank O'Connell Aye
Renee Faught Aye
Cindy King Aye

Good Teacher Conference
ELD Report

Poetry Contest

Science Fair

Thursday, March 10, 2016, Regular Board Meeting
Thursday, April 7, 2016, Regular Board Meeting
Thursday, May 12, 2016, Regular Board Meeting
Wednesday, June 1, 2016, Regular Board Meeting
Wednesday, June 22, 2016 Regular Board Meeting

None

In a motion by Renee Faught, seconded by Cindy King, the Board convened to
closed session at 7:40 p.m.

Vote:
Stan Pura Absent

Ted Zanella Aye

Frank O'Connell  Aye
Renee Faught Aye
Cindy King Aye

In a motion by Cindy King, seconded by Renee Faught, the Board reconvened
to open meeting at 9:37 p.m. There was no action taken in closed session

Vote:
Stan Pura  Absent
Ted Zanella Aye

Frank O'Connell Aye
Renee Faught Aye
Cindy King Aye

In a motion by Renee Faught, seconded by Frank O'Connell, the Board
adjourned at 9:38 p.m.

Vote:
Frank O'Connell Aye Stan Pura  Absent
Renee Faught Aye Ted Zanella Aye
Renee Faught Aye
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Jenr\i er Bernogky, Secretary
North County Board of Trustees




