
  

NORTH COUNTY JOINT UNION SCHOOL DISTRICT 

MEETING MINUTES 
BOARD OF TRUSTEES REGULAR MEETING 

February 11, 2025 

  

CALL TO ORDER The meeting was called to order at 6:00PM by Board President, Ted Zanella 

 Members Present: Ted Zanella, Board President, Diane Mendes, Trustee, CC Biggs, Trustee, 
Cindy King, Trustee, Norma Nichols, Board Clerk 
Absent: NONE 

Pledge of Allegiance The Pledge of Allegiance was led by Board President, Ted Zanella 

Approval of Agenda Motion to approve by CC Biggs, 2nd by Diane Mendes 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Diane Mendes – Aye, Cindy King – Aye, Norma Nichols 
– Aye. 
Absent: None 

Recognition of Visitors None 

PUBLIC COMMENTS NONE 

ASB REPORT Jenny Bernosky (Superintendent/Principal) presented the provided report on behalf of ASB. 

FISCAL SERVICES REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and 
explained that fiscal year to date expenses have been $5.6 million, and revenue has been $5.9 
million. Mrs. Maes and Mrs. Bernosky attended the Governor’s Budget Workshop in January. 
The Learning Recovery Emergency Block Grant will be assessed and added to the LCAP. NCJUSD 
falls under Tier II of the ELOP. More budget information will be provided after the publication of 
the Governor’s May Revise. 

MONTHLY ATTENDANCE REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and stated 
that, for the 6th month of school (January 6th – 31st), attendance was 95.61%.  The cumulative 
ADA for the first 6 months of the school year is 96.51%. As of 2/11/25, enrollment is 762. 

PRE-K, TK, KINDER REGISTRATION REPORT Jennifer Bernosky (Superintendent/Principal) reported that TK for the 2025/2026 school year is 
quickly filling up. There are 40+ enrolled at the time of this report. There may be a need to 
change the configuration of Spring Grove’s TK and Kindergarten classes to accommodate the 
changing numbers. There are only 6 students registered for Pre-K. The District will need to 
decide if the Pre-K will need to be eliminated due to the increase in TK students. 

OPERATIONS REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and there 
was public comment from Corinna from Syserco. NCJUSD now has a PG & E representative to 
assist with the ongoing challenges with connectivity and the solar project. Corrina has also asked 
to share contact information for a VP at PG&E with the District so that the Board can reach out 
directly to express their frustrations. Mrs. Maes has created an account for the solar-related taxi 
incentive reimbursement. Mrs. Maes is working to get a quote on refilling and grading the track. 
The grounds team is working on tree pruning. Mrs. Maes will also be getting a second quote for 
a Porta-Potty to provide a public restroom outside of the school grounds. She will ensure that is 
ADA compliant and will also check costs for purchasing vs. renting. 

VICE PRINCIPAL’S REPORT Laura Guardino (Vice Principal) presented the provided report and explained that the January 
attendance game was successful. February’s incentive is the “Stinky Foot” game. Between 
August and December, Mrs. Guardino sent 136 letters to guardians due to 3 or more unexcused 
absences. She is also holding meetings with families who have 10% or more absenteeism. There 
will be an AVID mock showcase on February 12th. 20 visitors will attend and there will be several 
8th grade ambassadors. There were 3 suspensions from August -December. 

PRINCIPAL’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and shared 
Kindergarten reading and phonics data. 59% of Kindergarten students are reading at an early 1st 
grade level. 

DIRECTOR’S REPORT Bill Sachau (Director, Student Services, Curriculum, and Instruction) presented the provided 
report and shared that Spring Grove’s Migrant program will offer a weekly preschool program. 
There is an ongoing focus on Long Term English Language Learners to support their mastery of 
the ELPAC test. Mr. Sachau also shared the 2025 ELPAC and CAASPP Action Plans. 

LCAP MID-YEAR REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report shared a Slidedeck 
presentation. She highlighted 3 LCAP goals and the actions to support students. Mrs. Bernosky 
also shared ELA and Math data that shows continual growth. 

BOARD MEMBER REPORT NONE 

AREA TRUSTEE REPORT NONE 

SUPERINTENDENT’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and explained that 
due to the high enrollment numbers, she will keep a close watch on enrollment for the 
2025/2026 school year. 

FACILITY MASTER PLAN REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report. 



Regular Board Meeting Minutes: February 11, 2025 

Respectfully Submitted, 

 

Jenny Bernosky, Secretary  

North County Joint Union School District, Board of Trustees  

CONSENT Motion to approve by Norma Nichols, 2nd by Diane Mendes 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE 

DISCUSSION / ACTION 1. Approve 2025 District Budget Calendar and Guidelines, as presented. 
Motion to approve by Diane Mendes, 2nd by Norma Nichols 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE  

2. Approve the 2024/2025 Consolidated Application, as presented  
Motion to approve by CC Biggs, 2nd by Diane Mendes 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE  

3. Approve Routine Board Policy/Administrative Regulation/Board Bylaw/Exhibit 
Updates: BP/AR 1250 Visitors/Outsiders, BP/AR 4119.11, 4219.11, 4319.11 Sex 
Discrimination and Sexual Harassment, BP/AR Student and Family Privacy, BP 5145.9 
Hate Motivated Behavior, as presented. 

Motion to approve by Cindy King, 2nd by Diane Mendes 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE   

4. Approve Amendments to Use of Facilities Fees, as presented. The Board requested the 
addition of $250 deposit and renter’s initials on rules and regulations 

Motion to approve with changes to bullet #6 by Norma Nichols, 2nd by Diane Mendes 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE   

5. Approve Delegate for CSBA Delegate Assembly, as presented. 
Motion to approve by Norma Nichols, 2nd by Diane Mendes 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE   

6. Approve NCJUSD Emergency Preparedness Plan (Under Separate Cover), as presented. 
Motion to approve by Cindy King, 2nd by CC Biggs 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE   

TRUSTEE FUTURE AGENDA ITEMS NONE 

PUBLIC COMMENTS ON CLOSED SESSION NONE 

NEXT SCHEDULED MEETING March 11, 2025 

ADJOURN TO CLOSED SESSION At 8:16PM Motion to Adjourn to Closed Session by Diane Mendes, 2nd by Norma Nichols 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE 

CLOSED SESSION/ADJOURNMENT The Board of Trustees met in closed session to consider and/or discuss the following, pursuant to 
Government Code Section 54954.5. 

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to Government 
Code 54956.9 

2. Public Employee Employment, Appointment, Performance Evaluation pursuant to 
Government Code Section 54957 and 54957.1 

At 9:15 pm motion to reconvene to open session by CC Biggs, 2nd by Norma Nichols. 
No action was taken. At 9:16 pm motion to adjourn by Diane Mendes, 2nd by Cindy King. 


