NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors
PUBLIC COMMENTS

REPORTS/INFORMATION
1. ASB President Report

2. Solar Energy

3. 2015/2016 School Calendar —
2™ review

MINUTES
February 12, 2015

The meeting was called to order at 6:00 p.m. by Board President Cindy
King

Members present: Cindy King, Board President; Frank O'Connell, Clerk;
Reneé Faught, Trustee; Stan Pura, Trustee; Ted Zanella, Trustee

The Pledge of Allegiance was led by Cindy King, Board President

Motion by Renee Faught, seconded by Stan Pura, to approve the agenda
as presented

Vote:
Cindy King Aye Stan Pura  Aye
Frank O'Connell  Aye Ted Zanella  Aye
Renee Faught Aye
None
None

Alyssa Ito, ASB President reported in February spirit wear will be Green
Day, Valentines wear and Twin Day. In January the noontime activity was
donut on a string. Intramural sports which includes girls’ volleyball, boy’s
flag football, 6" and 7" grade basketball, 8" grade co-ed Frisbee and flag
football are running smoothly. This semester started off with Frisbee. ASB
continues to play music at lunch for the 6" — 8" graders. Cindy King
asked Miss Ito to explain how the intermural sports are handled at lunch.
Miss Ito shared the intermural sports are student driven including the
refereeing. The Sports Commissioner decides what they students will play.
Students pick the teams with 6™ and 7™ graders playing against each other.

Aaron Pratt, Account Executive AES Solar provided the Board with
information relating to Solar Energy for North County Joint Union School
District. Mr. Pratt provided information based on a 172 kWh system. He
explained the benefits of using micro converters opposed to string
converters. He stated the District would need about 568 panels and shared
roof area could be utilized as well as ground mounts and possibly car port
installation. More information was requested as to possible locations for
the panels. Discussion was also held regarding AMBAGSs recommendation
to change fluorescent lighting to LED retrofits. Mr. Pratt directed the
District to the California Energy Commission website for information
relating to financing.

Jennifer Bernosky, Superintendent reviewed the proposed 2015/2016
school calendar. She reported San Benito High School has changed their
2015/2016 calendar to reflect Spring Break during the same week as North
County Joint Union School District and Hollister School District. The
High School will start on Thursday August 13" with NCJUSD and HSD
starting on Monday, August 17%. The last day of school for the high school
will be Wednesday June 1% with NCJUSD’s last day on Thursday June oth,
The 2015/2016 School Calendar will come back to the Board for approval
in Action/Discussion at this evenings meeting.
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4. PreK, TK and Kindergarten
Registration

5. Monthly Attendance Report

6. Director Fiscal Services &
Operations

7. Assistant Principal Report

Jennifer Bernosky, Superintendent — Pre K, TK and Kindergarten
Registration began on Monday. 33 parents picked up packets for
Kindergarten. Currently there are 17 TK students enrolled for a potential
total of 50 Kindergartners for 2015/2016 with more kindergarten
registrants expected. At this time 7 students are registered for TK for
2015/2016. The District hopes to have a full TK class for the 2015/2016
school year. 5 students have registered for Pre K. Registration information
and forms are available on the website. If needed, the District can put up a
Registration Banner as well as advertise in the Freelance.

Shannon Hansen, Director, Fiscal Services & Operations reported
enrollment was down in the months of December 2014 through January
2015. She noted ADA has improved after corrections. Enrollment today is
746 students.

Shannon Hansen, Director, Fiscal Services & Operations

e Budget — Regarding Fund 1 Ms. Hansen reported the District has
approximately $3.4 million in revenues and $3 million in
expenses. This results in an encumbered balance of $794,000. She
noted however, this money is allocated to be spent in other areas.
She explained the District has yet to receive (or just recently
received) contracts from SBCOE and HSD for such services as
QCC (the District financial system) and technology. Also, the
District has not received (or just recently received) excess cost
invoices in the areas of SPED, SPED transportation and ECE.
Ms. Hansen reported the Governor has proposed an additional
$180 per ADA in one time discretionary funds for the 2015/2016
school year. In current year the District received $44,000 in one
time discretionary funds which came in this year based on last
year’s student population. After discussing with Mrs. Bernosky,
Ms. Hansen proposes to move forward purchasing chrome books
for S" and 6" grade using the $44,000 one time monies.
Administration also proposes to purchase chrome books for 4™
graders at the beginning of the 2015/2016 school year with the
additional $180 per ADA the District is projected to receive. It will
cost approximately $72,000 for the 5™ & 6" grade chrome books.
The District may also use Microsoft K-12 money as well as
common core money to purchase chrome books for the 5" and 6™
grade. The District has already committed to purchasing these
chrome books in the LCAP.

e Transportation — Shannon Hansen and Cindy King attended a tour
of the Thomas bus factory in North Carolina on February 2™.
Miss Hansen and Mrs. King provided the Board with a slide show
explaining the process of building a bus. They were both very
impressed with the process. Ms. Hansen’s requested approval
from the Board to move forward in obtaining a quote to finance an
additional bus. The Board requested to see a quote.

Andrew Parra, Assistant Principal reported the following:
e Migrant Intervention — The Migrant intervention math nights are
back. The intervention has been very productive so far this year.
There is a great group of students participating. The students are
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8. Principal Report

9. Board Member Report

interacting a lot with each other and working hard. The
intervention takes place from 5:00 pm to 6:30 pm this year and
then new time frame seems to be working better than in past
years. Mr. Parra and Mrs. Bernosky are working with 40 to 50
students. The program is off to an excellent start and will run
through April.

e English Learner/Migrant Enrichment — The District is offering a
new Enrichment Program to support English Learners in 1% — 3%
grade. Each grade level will have a 3 week session 3 days a week
for an hour after school. The focus is in reading, writing,
speaking and listening. This enrichment program is provided by
Mrs. Sarah Zepeda 1% grade teacher. It’s new and different and
seems to be the boost these students need.

Jenny Bernosky, Principal reported the following:

e Student Activities — The 2™ round of enrichment activities have
started with activities every day after school except for Thursdays.
About 170 students are participating in the enrichment activities
which includes Art for 27 & 3™ graders taught by Miss Williams
and Ms. Perez-Picha; Art for 4™ — 8™ graders taught by Mrs.
Barone and Mrs. DeWitt; Ceramics for 4"- 8" graders taught by
Miss Tyler and Math Club for 6™ — 8" graders taught by Mrs.
Scimeca. Mrs. Neff has started the kindness club with close to 70
students participating. The kindness club has acquired playground
equipment for Calaveras School. Calaveras School recently lost
their playground equipment due to a fire. The Kindness Club will
deliver the equipment to Calaveras students on March 6™. The
Poetry Festival assembly is tomorrow. 1 2 & 3" place winners
will recite their poems at the assembly. The Theater Arts Play will
also be announced tomorrow at the assembly. Boys Basketball,
Girls Soccer and year 2 of wrestling will start after the Winter
break.

o Student Academics — The District writing assessment happening
this week with some students completing the assessment online on
their chrome books. The Kinder and 2™ grade teachers are
administering their BPST and reading results testing.

e Professional Learning Communities (PLC’s) — Teachers are
working on assessments and writing. Results will be shared with
parents at conferences.

¢ Discipline/Suspensions — There were 3 suspensions this month.

Ted Zanella, Trustee reported he and Jennifer Bernosky, Superintendent
attended a seminar for new and first year Board members. Four topics were
covered — Effective Governess, Human Resources, Finance and Student
Learning. Mr. Zanella said it was a very informative conference and shared
that he thought it would be worthwhile for experienced Board members to
attend if they were able. Mr. Zanella also reported he attended a California
Teachers Association dinner along with two other Board members. He
shared that he was happy to learn that information and best practices
recommended by CTA is already occurring here at Spring Grove School.
He stated he was proud of our school and to be a Board member. Cindy
King also attended the dinner and shared that CTA is pushing back on
Districts taking numbers from the tests given this year. Although CTA
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10. Area Trustee Report

11. Superintendent Report

CONSENT ITEMS

ACTION/DISCUSSION

1.

2015/2016 Budget Calendar &
Guidelines

agrees it is important to have the information, it is felt the information
should not have a negative effect on schools since this is the first year out.

None

Jennifer Bernosky, Superintendent reported the following:

e LCAP Task Force — Mrs. Bernosky shared Cindy King and Ted
Zanella are on the LCAP Review Task Force. Mrs. Bernosky
shared a copy of the LCAP report that was prepared in June
showing what the District has completed to date. The District will
now take this report into the next year and determine what can be
removed because it didn’t work and what needs to be added. The
document will then be updated for the District by an outside
company and shared with the stakeholders. The final document
will be shared at the June 3™ Board Meeting and then will be
approved at the June 17" Board meeting along with the Budget.

e Administrative Regulations — Mrs. Bernosky reviewed current
Administrative Regulations relating to wearing seatbelts on school
busses. The District’s current Administrative Regulations state
that if a bus is equipped with seatbelts all passengers are required
to wear them. Students failing to use their seatbelts will be
disciplined. This information will be added to the student/parent
handbook. Mrs. Bernosky also let the Board know that Mrs.
DeWitt, Fifth Grade teacher commended Julie Davis, Bus Driver
on her excellent driving skills specifically her attention to safety
which was displayed on a recent field trip to the water treatment
on Fairview Road.

e Board Member Workshops/Dinners — Mrs. Bernosky reminded
Board members of the upcoming workshops and meetings:

v" February 23, 2015 - Governor’s Budget
Workshop, 6:00 — 8:00 pm at San Andreas
Continuation High School Multipurpose Room

v February 26, 2015 — The Brown Act, 6:00 — 8:00
pm at San Andreas Continuation High School
Multipurpose Room

v" March 26, 2015 - Joint Board of Trustees Board
Meeting, San Juan Oaks

In a motion by Frank O'Connell, seconded by Ted Zanella, the Board
approved Consent Items 1-4, as presented.
Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Renee Faught, seconded by Stan Pura the Board voted to
approve the 2015/2016 Budget Calendar and Guidelines, as presented
Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell  Aye Ted Zanella Aye
Renee Faught Aye
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2. CSBA Delegate Assembly
Ballot

3. 2015/2016 School Calendar

4. Special Board Meeting Date

TRUSTEES FUTURE AGENDA
ITEMS

NEXT SCHEDULED MEETING

PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING

AND REPORT ACTION TAKEN

In a motion by Ted Zanella, seconded by Reneé Faught the Board voted
for George Wylie (San Lorenzo Valley USD) from Sub Region 9-A and
authorized the Superintendent to sign and mail, as presented
Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Stan Pura, seconded by Renee Faught, the Board adopted
the 2015/2016 School Calendar, as presented

Vote:
Cindy King  Aye Stan Pura Aye
Frank O’Connell  Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Frank O'Connell, seconded by Ted Zanella, the Board
voted to hold a special Board meeting on March 3, 2015 @6:30 p.m. as
presented

Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell  Aye Ted Zanella Aye
Renee Faught Aye

Bus Financing
Solar Power
Shade Structures

Thursday, March 12, 2015, Regular Board Meeting
Thursday, April 9, 2015, Regular Board Meeting
Thursday, May 7, 2015, Regular Board Meeting
Wednesday, June 3, 2015, Regular Board Meeting
Wednesday, June 17, 2015, Regular Board Meeting

None

In a motion by Renee Faught, seconded by Ted Zanella, the Board
convened to closed session at 7:53 p.m.

Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Ted Zanella, seconded by Stan Pura, the Board
reconvened to open meeting at 9:45 p.m. In closed session the Board
voted 5 to 0 to expel student #14/15-1 from the district pursuant to
specific terms and conditions.

Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye
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ADJOURNMENT

pegifully Submitted,
Je;;ifer %emosky, SecreYa,ry

North County Board of Trustees

In a motion by Frank O'Connell, seconded by Renee Faught, the Board
adjourned at 9:46 p.m.
Vote:
Cindy King Aye Stan Pura  Aye
Frank O’Connell  Aye Ted Zanella  Aye
Renee Faught Aye



