NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING
MINUTES

February 13,2014

CALL TO ORDER The meeting was called to order at 6:00 p.m. by Board President
Cindy King

Members present: Cindy King, Board President; Renée Faught,
Trustee; Stan Pura, Trustee
Members Absent: Frank O'Connell, Clerk; Rodney Bianchi, Trustee

1. Pledge of Allegiance The Pledge of Allegiance was led by Cindy King, Board President
2. Approval of Agenda Motion by Reneé Faught, seconded by Stan Pura, to approve agenda,
as presented
Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell  Absent Stan Pura  Aye
Rodney Bianchi  Absent
3. Recognition of Visitors None
4. Student Presentation Jennifer Bernosky, Superintendent introduced five Sth grade

students attending the Board meeting to grovide the board with a
conflict manager presentation. Twelve 5" grade students participated
in a 2 day training program to learn how to help resolve conflicts
with younger students during recess. The five students attending the
meeting participated in a presentation to show how they would
handle a conflict on a daily basis. The program builds leadership and
supports a bully free environment at Spring Grove School.

PUBLIC COMMENTS None
REPORTS/INFORMATION
1. ASB Student Report Grace Nehme, Acting ASB President reported activities for the

Month of February included Valentine’s Day Candy Grams and
preparation of posters for the Poetry Festival. Birthday Grams will
also be sold in February. Spirit wear was green the first Friday of
February and anything Valentine’s on the second Friday. January’s
noon activity was a donut eating contest and this month’s noon
activity is “Pin the Heart”. On February 4" the 7th and 8" grade
ASB officers attended the San Benito High School’s ASB
convention. Each week ASB members meet with Mrs. Pacheco,
Student Council Advisor to discuss upcoming events.

2. Lease/Leaseback Option for Louis Vargas, Kasavan Architects and Sharon, Erick and Wayne
Kitchen Renovation Dilbeck, Dilbeck and Sons General Contractors attended the Board
Meeting to discuss the Lease-Leaseback process relating to the
kitchen renovation. Mr. Vargas provided the Board with a
handout/report explaining the Lease-Leaseback process. Included in
the report were the advantages/disadvantages of a Lease-Leaseback,
(@M as well as information relating to legal matters, guidelines and the
bid process. Also provided were pictures of recent successful
kitchen projects completed by Dilbeck & Sons, General Contractors.
The Dilbeck’s have previously worked with local schools as well as



Minutes — February 13, 2014

3. First Reading and Review of Draft
Board Policies

4. Common Core State Standards &
Smarter Balance update

5. PreK, T-K and Kindergarten
Registration

with schools in nearby towns. Ms. Hansen stated she has received
great recommendations on Dilbeck & Sons. The Board gave
direction to look into entering into a Lease-Leaseback agreement
with Dilbeck & Sons, General Contractor for the Kitchen
Renovation. Direction was also given to enter into an agreement
with Paul Rovella, Attorney at Law for legal services relating to the
Lease-Leaseback project.

The following series of Board Policies and Administrative
Regulations were reviewed by the Board:

e (0000’s — Philosophy, Goals, Objectives &

Comprehensive Plans

¢ 1000’s — Community Relations

e 2000’s — Administration

e 7000’s — Facilities

e 9000’s — Board Bylaws
The Board Policies and Administrative Regulations will come back
to the Board for approval at the June 25, 2014 Regular Board
Meeting.

Jennifer Bernosky, Superintendent provided the Board with a list
and review of what the District has done in the cross over to
Common Core State Standards (CCSS) during the 2013/2014 school
year. Also provided was a list of what the District is in the process of
accomplishing for the 2013/2014 school year. The end result will be
the Smarter Balanced assessments which will be held in a four week
window in April and May. This will be a field test for students
which will be done online. The District will not receive data as to
the student’s achievement but it will give administration and staff
insight as to what tools the students will need to be successful for
testing that will be done in the Spring of 2015. Mrs. Bernosky
demonstrated typical test samples and noted that samples will soon
be available on the District website. Mr. Parra shared the following:
e Teachers will need to be familiar with testing so they can
help students
There will be practice tests
The district needs a baseline of common core assessments
to use for next year
e There is a component of the test where students can practice
technology skills
o There has been discussion on tablet vs. notebook format — it
seems tablets are easier for students
Due to a lack of bandwidth, the Smarter Balanced assessments will
be a challenge. District internet usage will be limited to staff during
testing.

Jennifer Bernosky, Superintendent reported registration for Pre K,
Transitional Kindergarten and Kindergarten began on February 3,
2014. As of today’s date there is one full kindergarten class. Lunch
will no longer be offered in Pre K, however a snack will be
provided. Mrs. Bernosky hopes to have a full Transitional
Kindergarten class in 2014/2015.
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6. Monthly Attendance Report

7. Director Fiscal Services &
Operations

8. Assistant Principal Report

9. Principal Report

Shannon Hansen, Director Fiscal Services & Operations reported
after five full months of school, student enrollment is at 756.
Enrollment today is 757 with an ADA of 732.42 which is 96.49% of
attendance to enrollment. The District is declining in enrollment due
to students moving out of the area.

Shannon Hansen, Director Fiscal Services & Operations reported the
following

Safety — A Columbine lock has been installed in the District office.
The lock in the staff lounge still needs to be changed to a Columbine
lock.

Child Nutrition — Samantha Rodriguez, Food Service Manager has
been very creative utilizing “Harvest of the Month”. “Harvest of the
Month” promotes healthy eating. Mrs. Rodriguez is doing a great
job being creative and getting the students to eat more fruits and
vegetables along with keeping up with the many changes in child
nutrition.

Transportation — The additional substitute bus driver has postponed
her training and will reconsider at a later date. The district will
continue to maximize the use of current bus drivers and substitute
bus drivers.

Building/Facility projects (current & future) — The building project
is moving forward. DSA has received a 90 day letter on the kitchen
renovation project.

Andrew Parra, Assistant Principal reported the District Migrant
Math Intervention Program began on February 4™ and will go
through the first week in May. Mr. Parra will 4™ and 5" grade
students and Mrs. Bernosky will service 6™ — 8" grade students. The
classes will be held Tuesdays and Thursdays from 6:00 pm to 7:30
pm. The start time is earlier than past years in hopes it will be easier
for parents to get their students to class. So far only 12 students are
attending. Mr. Parra is communicating with students and parents to
encourage additional attendance. Discussions will also be held
during conference week to encourage attendance. It is hoped that
students attending the math intervention program will see their math
grade increase by at least 5%.

Jenny Bernosky, Principal reported the following:

Student Activities — The poetry festival will be held tomorrow at
1:00 pm. 1%, 2" and 3" place winners of the poetry contest will read
their poems to the student body at an assembly. Parents are welcome
to attend. A Social Media Night was held for parents and students on
January 30™. There were 47 people in attendance. Feedback was
positive and the powerpoint is on the District website.

Student Academics — Teachers are working on writing samples. K-8
students will take the District Writing Assessment on March 4™ K-4
teachers have been offered professional development in math and
have learned new strategies to support CCSS. K-2 teachers will
finish BPST/Reading results by the end of February. Administration
will review the data.

PLC — Teachers continue to meet on Thursdays with their grade
level for collaboration. Administrators are provided with an agenda.
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10. Board Member Report

11. Area Trustee Report

12. Modernization Building Project
Closeout and up date

13. Superintendent Report

Administration will work on a summative assessment to have in
place by the end of the year. This will replace the benchmark
assessment that was used for CST’s. The assessment will give a
snapshot of the progress for 2013/2014 school year which will help
guide teachers in 2014/2015.

Discipline/Suspension — There have been 4 suspensions since the
last Board Meeting. 2 of the suspensions were related to cyber
bullying. There have been a total of 12 suspensions for the year.

Cindy King, Board President commended the entire staff on how
well the recent lock down was handled. She was on campus and got
pulled into the school office. Everything happened quickly with
blinds pulled down, paper over the door with everyone remaining
calm while they completed their part of the lockdown process.
Classrooms and offices were checked to make sure everyone was
accounted for. Mrs. King said she felt good about past decisions that
were made to secure the campus. However she stated she felt it
would have been beneficial for the District to be notified sooner by
law enforcement rather than hearing about it from a parent who got
their information from a police scanner. Mrs. King discussed the
matter with the Sheriff department letting them know that although
the District was thankful for their response it would have been better
to hear about it from their department rather than Social Media or
the police scanner. The Sheriff office responded that they let the
District know as soon as possible once they realized what the
situation was. Discussion was held with regards to having an
automatic procedure in place to notify school districts and/or
community as soon as possible when they could be in danger or
should be preparing for a lock down. It was suggested that a District
representative talk to the City Council or Board of Supervisors about
this serious matter.

None

Shannon Hansen, Director Fiscal Services and Operations reported
she received an email from Max Medina stating documentation has
not been submitted to DSA yet because all signatures have not been
obtained. Ms. Hansen forwarded the message to Jim DiCamillo
indicating the District’s disappointment as this should have been
done within a week and has now been a month. Ms. Hansen was
assured it would be done by the end of this week.

Jennifer Bernosky, Superintendent reported the following:

Local Control Accountability Plan (LCAP) — Mrs. Bernosky
provided a handout with general guidelines and information relating
to the LCAP. A Board workshop will be held to discuss the future of
Spring Grove School. Input must all tie to the District Vision —
“Student learning is our priority and purpose”.

Supplemental Education Services — SES — Information relating to
the Supplemental Education Services has been sent to the free and
reduced population. 20% of Title I funds, or $17,400 must be spent
on SES — 15%, $13,000 will be spent to service between 11 and 15
students. Mrs. Bernosky will determine which students will be
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CONSENT ITEMS

ACTION/DISCUSSION ITEMS

1.

2014/2015 Budget Calendar &
Guidelines

2. Common Core Implementation Plan

for 2013/2014 and 2014/2015

3. 2013/2014 Certificated Seniority

List

serviced.

District Curriculum Council — The first District Curriculum Council
meeting has been held. Discussion was held regarding math
adoption. Mrs. Bernosky would like to have a Board Member
participate. She will be taking 2 or 3 teachers to Santa Cruz to
review materials and will also be looking at curriculum at Hollister
School District. Mrs. Bernosky feels the District will need to switch
from Saxon in the primary grades. Mrs. Bernosky hopes to pilot
options in some classes next year. Adoption will take place in
2015/2016. Board President Cindy King will participate in the math
adoption.

2014/2015 School Calendar — Mrs. Bernosky shared the District has
not prepared a draft calendar for the 2014/2015 school year. The
District makes every effort to align the school calendar with San
Benito High School. The high school should adopt their calendar
soon. Mrs. Bernosky will bring a draft calendar to the Board at the
March Board meeting.

Association of California School Administrators (ACSA)/San
Benito County of Education Joint Board Dinner — Mrs. Bernosky
asked Board Members to let her know if they will be attending the
Joint Board Member Dinner which will be held on March 20" at
6:00 p.m.

San Benito Educational Ag Tour — Mrs. Bernosky informed Board
Members they were welcome to attend the Agriculture Tour,
sponsored by Ag in the Classroom, which will be held on April 26,
2014.

In a motion by Stan Pura, seconded by Reneé Faught, the board
approved Consent Items #1-3, as presented.
Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell  Absent Stan Pura  Aye
Rodney Bianchi  Absent

In a motion by Reneé Faught, seconded by Stan Pura the Board
approved 2014/2015 Budget Calendar and Guidelines, as presented
Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell  Absent Stan Pura  Aye
Rodney Bianchi  Absent

In a motion by Stan Pura, seconded by Reneé Faught, the Board
approved the Common Core Implementation Plan for the 2013/2014
and 2014/2015 school year, as presented
Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell  Absent Stan Pura Aye
Rodney Bianchi Absent

In a motion by Reneé Faught, seconded by Stan Pura, the board
approved the 2013/2014 Certificated Seniority List, as presented
Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell  Absent Stan Pura  Aye
Rodney Bianchi  Absent
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4. CSBA Delegate Assembly Ballot

TRUSTEES FUTURE AGENDA ITEMS

2013/2014 SCHEDULED MEETINGS

PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING
AND REPORT ACTION TAKEN

ADJOURNMENT

R{eépectfully Submitted; )

\ _)‘/Wiy\ T~ :
Jennifer Bernosky, Secretary 5
North County Board of Trustees

In a motion by Cindy King, seconded by Reneé Faught the Board
voted for Cynthia Hawthorne, Santa Cruz City Schools and Phil
Raodriguez, Soquel Union ESD from Sub Region 9-A and authorized
the Superintendent to sign, as presented

Vote:
Cindy King  Aye Reneé Faught  Aye
Frank O'Connell ~ Absent Stan Pura  Aye
Rodney Bianchi ~ Absent

e Future Technology Plan
Samples of the Smarter Balance Test

e Monday, February 24, 2014, Board Work Shop

e Thursday, March 13, 2014, Regular Board Meeting
e Thursday, April 10, 2014, Regular Board Meeting
e Thursday, May 8, 2014, Regular Board Meeting

e  Wednesday, May 28, 2014, Regular Board Meeting
e  Wednesday, June 25, 2014, Regular Board Meeting

None

In a motion by Stan Pura, seconded by Reneé Faught, the Board
convened to closed session at 8:45 p.m.

Vote:
Cindy King  Aye Reneé Faught  Aye
Frank O'Connell ~ Absent Stan Pura  Aye
Rodney Bianchi ~ Absent

In a motion by Stan Pura, seconded by Cindy King, the Board re-
convened to open session at 10:30 p.m. There was no action taken.
Vote:

Cindy King  Aye Reneé Faught  Aye
Frank O'Connell ~ Absent Stan Pura  Aye
Rodney Bianchi  Absent

In a motion by Reneé Faught, seconded by Cindy King, the Board
adjourned at 10:32 p.m.

Vote:
Cindy King ~ Aye Reneé Faught  Aye
Frank O'Connell ~ Absent Stan Pura  Aye
Rodney Bianchi ~ Absent



