NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MEETING MINUTES

BOARD OF TRUSTEES REGULAR MEETING

February 13, 2020

CALL TO ORDER

The meeting was called to order at 6:00pm by Ted Zanella, Board President.

Members present: Renee Faught, Board Clerk; Ted Zanella, Board President; Frank
O’Connell, Trustee, Stan Pura, Trustee
Members absent: Cindy King, Trustee

1. Pledge of Allegiance

The Pledge of Allegiance was led by Ted Zanella, Board President

2. Approval of Agenda

Motion to approve agenda by Renee Faught, 2" by Frank O’Connell
VOTE: Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye Cindy King, Aye
ABSENT: Stan Pura

3. Recognition of Visitors

NONE

PUBLIC COMMENTS

NONE

STUDENT COUNCIL ACTIVITIES

Ruby Rivas, Liaison to the Administration presented the provided report.

MONTHLY ATTENDANCE REPORT

Sheila Maes, Manager, Fiscal Services reviewed the provided report and added that
there are currently 748 students enrolled and the past month’s attendance was
96.05%

FISCAL SERVICES REPORT

Sheila Maes, Manager, Fiscal Services reviewed the provided report and added that,
to date, revenues have been $4.3 million, and expenditures have been $3.9 million.

2018/2019 AUDIT REPORT

Sheila Maes, Manager, Fiscal Services reviewed the provided report and highlighted
that the District was compliant in all areas. She provided audit packets to all Board
Members.

2020/2021 PRE-K, TK, KINDER
REGISTRATION

Jenny Bernosky, Superintendent/Principal reviewed the provided report and added
that registration opened on February 3. So far, there are 32 Kindergarteners and 8
TKers registered. The Pre-K has received approximately 10 enrollees.

SUMMER SCHOOL UPDATE:

Jenny Bernosky, Superintendent/Principal reported that the District is interviewing for
the Summer School Coordinator position in the coming days. All Migrant students will
be invited to Migrant Summer School. Additionally, the school will invite all English
Learners and many lower performing students to Regular Ed Summer School.
Invitations will be given during Parent/Teacher Conferences.

OPERATIONS REPORT

Jennifer Bernosky, Superintendent/Principal reviewed the provided report and added:
NUTRITION : Mrs. Hval completed the State audit of the School Lunch Program on
February 12t and did an amazing job.

TRANSPORTATION: Mrs. Bernosky and Mrs. Maes met with San Benito High School to
investigate the possibility of their taking over bus transportation. It is the District’s
intention to have a decision and/or plan by June.

BUILDING/FACILITIES: Mrs. Bernosky is starting a list of Summer projects and will be
having many buildings repainted.

PRINCIPAL’S REPORT

Jennifer Bernosky, Superintendent/Principal reviewed the provided report and added:
STUDENT ACTIVITIES: Basketball and Soccer are wrapping up. The 8" grade basketball
team is currently undefeated. 15-20 students have signed up for Wrestling and 16 for
Golf. The Poetry Festival will be on 2/14/20. Mr. Griffin is teaching Robotics for
Enrichment and will be putting together a competitive Robotics Team.

STUDENT ACADEMICS: The Board will be getting Writing Assessment results in March.
MIGRANT SATURDAY SCHOOL JUMPSTART: The District is looking to provide Migrant
services that do not supplant those already being offered. To this end, there will be a
3-class Saturday Jumpstart offered in March and April for approximately 56 Migrant
students.

CAASPP ACTION PLAN: The Action Plan was provided to Board members.

PLCs: Teachers have been using PLC time to review data and prepare instruction.
PROFESSIONAL DEVELOPMENT: Mrs. Bernosky is seeking out an all-staff Social
Emotional training.

AVID: The AVID team is preparing to host an AVID Showcase on 2/25/20. Ten teachers
will be participating and approximately 30 educators from other districts will be
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attending. Student Ambassadors will be hosting. There will be 17 teachers attending
this Summer’s AVID Institute in San Diego.

BOARD MEMBER REPORT

Trustee Zanella thanked the Staff and fellow Board members for their role in making
Spring Grove a California Distinguished School once again. He briefed the other Board
members about the ceremony that many from Spring Grove attended to accept the
honor.

AREA TRUSTEE REPORT

None

SUPERINTENDENT REPORT

Mrs. Bernosky, Superintendent/Principal reviewed the provided report and added that
there are 4 “Newcomers” who are new to the US that are meeting with Ms. Ruby for
extra help in English.

LCAP: The staff prioritized goals for the LCAP at a recent staff meeting. Mrs. Bernosky
will do the same with all other stakeholders as well.

The Countywide Board Members’ Dinner will be held on March 26, 2020.

CONSENT

Motion to approve by Frank O’Connell, 2" by Stan Pura
VOTE: Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye, Stan Pura Aye
ABSENT: Cindy King

DISCUSSION ACTION

1. Approve NCJUSD Emergency Preparedness Plan
Motion to approve by Renee Faught, 2"¢by Frank O’Connell
VOTE: Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye, Stan Pura Aye
ABSENT: Cindy King

2. Approve 2020/2021 District Budget Calendar and Guidelines, as presented.
Motion to approve by Stan Pura, 2" by Renee Faught
VOTE: Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye, Stan Pura Aye
ABSENT: Cindy King

3. Approve 2019/2020 Certificated Seniority List, as presented.
Motion to approve by Stan Pura, 2" by Frank O’Connell
VOTE: Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye, Stan Pura Aye
ABSENT: Cindy King

4. Approve Purchase and Installation of Security Camera System, as presented.
Motion to approve by Renee Faught, 2" by Stan Pura
VOTE: Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye, Stan Pura Aye
ABSENT: Cindy King

5. Approve Job Description and Salary Schedule — Director of Student Services,

Curriculum, and Instruction.

Motion to approve by Frank O’Connell, 2" by Renee Faught
VOTE: Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye, Stan Pura Aye
ABSENT: Cindy King

6. Approve Two Delegates for CSBA Delegate Assembly
Died for lack of motion

TRUSTEE FUTURE AGENDA ITEMS

PUBLIC COMMENT ON CLOSED SESSION

None

ADJOURN TO CLOSSED SESSION

At 7:35 pm Motion to Adjourn to Closed Session by Stan Pura, 2"! by Renee Faught
VOTE: Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye, Stan Pura Aye
ABSENT: Cindy King

CLOSSED SESSION

The Board of Trustees met in closed session to consider and/or discuss the following, pursuant
to Government Code Section 54954.5

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to
Government Code 54956.9

2. Public Employee Evaluation/Discipline/Non-Reelection /Dismissal/ Release /
Appointment pursuant to Government Code Section 54957 and 54947.1

3. Public Employee Employment, Appointment, Performance Evaluation pursuant to
Government Code Section 54957 and 54947.1

. Superintendent

At 8:22 pm motion to reconvene to open session by Frank O’Connell, 2" by Stan Pura.
The Board voted 4 to 0 to approve a settlement agreement accepting an employee’s
resignation in exchange for $15,000.00.

At 8:28 pm Motion to adjourn by Ted Zanella, 2" by Renee Faught

VOTE: Renee Faught, Aye, Ted Zanella, Aye Frank O’Connell, Aye, Stan Pura Aye
ABSENT: Cindy King




Regular Board Meeting Minutes: February 13, 2020
Respectfully Submitted,

OBervnod,

@,

Jenny (’jernosky, Secretary
North County Joint Union School District
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