NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MEETING MINUTES

BOARD OF TRUSTEES REGULAR MEETING

February 13, 2024

CALL TO ORDER

The meeting was called to order at 6:00PM by Board President, Ted Zanella

Members Present: Ted Zanella, Board President, Norma Nichols, Board Clerk, CC Biggs, Trustee,
Cindy King, Trustee
Absent: Renee Faught

1. Pledge of Allegiance

The Pledge of Allegiance was led by Board President, Ted Zanella

2. Approval of Agenda

Motion to approve by Cindy King, 2" by CC Biggs
VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye
Absent: Renee Faught

3. Recognition of Visitors

NONE

PUBLIC COMMENTS

NONE

STUDENT RECOGNITION

The first-place winners from this year’s Poetry Contest performed their poems for the Board.

ASB REPORT

Julian Cervantes (ASB President) presented the provided report and mentioned that the ASB had
a meeting facilitated by Mrs. Bernosky in the absence of their advisor. Mrs. Pacheco has
volunteered to take over as ASB Advisor for the second semester.

FISCAL SERVICES REPORT

Jenny Bernosky (Superintendent/Principal) presented the report on behalf of Sheila Maes
(Director, Fiscal Services & Operations) and indicated that revenues to date have been $3.6
million, and expenses have been $5.1 million. Property tax revenues have not yet been received.
These expenses include January payroll.

MONTHLY ATTENDANCE REPORT

Jenny Bernosky (Superintendent/Principal) presented the report on behalf of Sheila Maes
(Director, Fiscal Services & Operations) and informed the Board that from December 4th — 29th
the ADA was 94.5%.

SPECIAL EDUCATION UPDATE

Kristi Vieyra (Director of Special Education/District Psychologist) presented the provided report
and elaborated that the SPED department is currently serving 80 students. That is 10.6% of the
student population. Speech and Language numbers continue to increase. In the last few years, it
has been apparent that students are behind developmentally and behaviorally. Prior to “COVID”
reading referrals were down and now, numbers are increasing. The SPED department has a
verbal agreement to partner with the Diagnostic Center next year to focus on executive
functioning in general education classes. Additionally, they will provide parent education.

PRE-K, TK, & KINDERGARTEN
REGISTRATION:

Jennifer Bernosky (Superintendent/Principal) reviewed the provided report and indicated that
TK students for the 2024/2025 school year will need to turn 5 between Sept. 2" and June 2"d,
They will need to be potty trained. Pre-K students will need to turn 4 by Dec. 15tand be potty
trained.

OPERATIONS REPORT

Jenny Bernosky (Superintendent/Principal) presented the report on behalf of Sheila Maes
(Director, Fiscal Services & Operations) and explained that Dilbeck is working to solve the
drainage problem in the beautification area. Mrs. Maes is waiting for quotes for a new mower.
The solar plan has been changed to move the small array to the large parking lot. Mrs. Bernosky,
Mrs. Maes, and Mr. Moreta will be doing a campus walkthrough to assess where there may be
need for maintenance or repairs.

VICE PRINCIPAL’S REPORT

Laura Guardino (Vice Principal) presented the provided report and reviewed the current grade-
level attendance incentives. The March Madness challenge will begin the first week of March.
There are currently 40 students who have been identified as chronically absent.

AVID: A mock showcase was held on February 7th. 15 educators from the area were in
attendance. The staff is ready for the AVID Showcase on March 13th, 34 of the 89 eighth grade
students applied for the AVID program at the High School.

DISCIPLINE: There have been no suspensions in the second semester. There were 4 referrals in
January. The 5t grade class won the “Golden Spatula” lunch behavior challenge on 3 occasions.

PRINCIPAL’S REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report and shared updates
on student activities. The Family Science night was a success. Conference week is March 4th-8th,
Progress reports will also be sent home. Summer School invitations will be given during
conferences. CAASPP testing will be the end of April.

PLC’s: Teachers are using their February PLCs to review data. Many of the 4th-8th grade teachers
attended math professional development. The District continues to explore the possibility of
hiring a Math Instructional Coach for the 2024/2025 school year.

LCAP MID YEAR REPORT AND THE CA
DASHBOARD REPORT:

Jennifer Bernosky (Superintendent/Principal) presented the provided report and explained that
it is a new requirement that a mid-year LCAP report be given to the Board. Mrs. Bernosky
presented slides and data provided in the report. Three goals and their levels of implementation
were reviewed. Mrs. Bernosky also indicated that the ADA for the last 3 years was as follows:
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2021/2022: 94%, 2022/2023: 93.6%, 2023/2024: 95.6%. Additionally, Mrs. Bernosky reviewed
the CA Dashboard Report.

BOARD MEMBER REPORT

NONE

AREA TRUSTEE REPORT

NONE

SUPERINTENDENT’S REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report and shared the
included current and projected enrollment. There will be SBCMI Math 2 training in the summer.
This will be a 2-day training. The staff will not be attending the AVID Summer Institute this year.

CONSENT

Motion to approve by Norma Nichols, 2" by Cindy King
VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye
Absent: Renee Faught

DISCUSSION / ACTION

1) Approve 2024 District Budget Calendar and Guidelines, as presented.
Motion to approve by Cindy King, 2nd by CC Biggs
VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye
Absent: Renee Faught
2) Approve Two Delegates for CSBA Delegate Assembly, as presented
Motion to approve by Cindy King, 2nd by Norma Nichols
VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye
Absent: Renee Faught
3) Approve NCJUSD Emergency Preparedness Plan, as presented.
Motion to approve by Cindy King, 2nd by CC Biggs
VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye
Absent: Renee Faught
4)  Approve Resolution #23-24-08 Decrease the Number of Classified Employees due to
Lack of Work and/or Lack of Funds, as presented.
Motion to approve by Cindy King, 2nd by Norma Nichols
VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye
Absent: Renee Faught
5) Approve Amendments to Superintendent/Principal Contract, as presented.
Motion to approve by Norma Nichols, 2nd by CC Biggs
VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye
Absent: Renee Faught
6) Approve the Investment of Funds Report for the Quarter Ending December 31, 2023,
as presented.
Motion to approve by Cindy King, 2nd by Norma Nichols
VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye
Absent: Renee Faught
7) Approve the 2024/2025 and 2025/2026 Spring Grove School Calendars, as presented.
Motion to approve by Cindy King, 2nd by CC Biggs
VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye
Absent: Renee Faught

TRUSTEE FUTURE AGENDA ITEMS

NONE

PUBLIC COMMENTS ON CLOSED SESSION

NONE

NEXT SCHEDULED MEETING

March 21, 2024

ADJOURN TO CLOSED SESSION

At 7:40 PM Motion to Adjourn to Closed Session by CC Biggs, 2nd by Norma Nichols
VOTE: Cindy King — Aye, Ted Zanella — Aye, Norma Nichols — Aye, CC Biggs — Aye
Absent: Renee Faught

CLOSED SESSION/ADJOURNMENT

The Board of Trustees met in closed session to consider and/or discuss the following, pursuant
to Government Code Section 54954.5.

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to
Government Code 54956.9

2. Public Employee Evaluation/Discipline/Non-Reelection /Dismissal/ Release /
Appointment pursuant to Government Code Section 54957 and 54947.1

3. Public Employee Employment, Appointment, Performance Evaluation pursuant to
Government Code Section 54957 and 54947.1

. Superintendent

At 9:19pm motion to reconvene to open session by Norma Nichols, 2nd by CC Biggs.
No action was taken. At 9:20pm motion to adjourn by Cindy King, 2nd by Ted Zanella.

Respectfully Submitted,

Jenny Bernosky, Secretary

North County Joint Union School District, Board of Trustees




