NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES WORKSHOP MEETING

February 24,2014

CALL TO ORDER The meeting was called to order at 6:03 p.m. by Board
President Cindy King

Members present: Cindy King, Board President; Frank
O'Connell, Board Clerk; Rodney Bianchi, Trustee; Reneé
Faught, Trustee; Stan Pura, Trustee

1. Pledge of Allegiance The Pledge of Allegiance was led by Cindy King, Board
President

2. Approval of Agenda Motion by Reneé Faught, seconded by Stan Pura to approve
the agenda, as presented
Vote:

Cindy King Aye Reneé Faught  Aye
Frank O'Connell Aye Stan Pura  Aye
Rodney Bianchi Aye

3. Public Comments on Agenda None
4. Recognition of Visitors None
" BOARD WORKSHOP Jennifer Bernosky, Superintendent led the Board in discussion

on District direction relating to Budget development and the
Local Control Accountability Plan (LCAP) preparation. She
encouraged the Board to keep the District Vision (“Student
learning is our priority and purpose™) in mind and keep focus
on kids now and in the future as the District gave direction.
The Board provided input for goals in the 8 State Priority areas
of the LCAP:

1. Basic Necessities — Qualified and properly assigned
teachers, sufficient instructional materials, facilities in
good repair

e New Bus
e Deferred Maintenance
v' Finish carpet upgrades
v" Complete Kitchen remodel
v’ Tack Board as needed
v' Replace and/or preserve lawn and
playfields as needed
¢ Bandwidth
2. Implementation of Common Core State Standards
e CCSS Coach — ELA/Math
e Bandwidth
W e Technology
e Curriculum maps
3. Parental Involvement
e Social Media
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e Parent Education Night
e ELAC, PAC, SSC & PTO meetings
e Smarter Balance Parent Training
4. Student Achievement — Statewide assessments, API,
EL reclassification rate, college preparedness etc
e Bandwidth
Professional Development
Technology
ELD
Benchmark Assessments
e Curriculum Mapping
5. Student Engagement — Attendance rates, dropout rates
graduation rates, etc.
¢ Bandwidth
e Professional Development
e Technology
e Grade level sets all students
6. School Climate — suspension & expulsion rates
o Safety
¢ Wonder Woofs
e Deferred Maintenance
e Playground
7. Access to Courses
¢ District has this already
8. Other Student outcomes in subject areas
e Academic Targets (Proficient and Advanced)
Although all of the goals are important, Mrs. Bernosky asked
where the Board’s priorities in implementation of Common
Core and Student Achievement were at this time.

1. Bandwidth is a number 1 priority as the District moves
forward. The goal is to have more bandwidth by this
summer. The District is in the process of getting a
proposal from AT&T now, however, AT&T is
inundated because so many schools are looking for
more bandwidth.

2. Restructuring of ELD. Possibly increase to a full time
teacher.

3. An additional Intervention Support Specialist.

The Board also expressed interest in maintaining class size,
block schedules for 7" & 8™ graders and looking into
notebooks or tablets.

PUBLIC COMMENTS ON CLOSED None
SESSION AGENDA ITEMS

e CONVENE TO CLOSED SESSION Ina motion by Rodney Bianchi, seconded by Frank O'Connell,
@ the Board convened to closed session at 7:20 p.m.
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RECONVENE TO OPEN SESSION
AND REPORT ACTION TAKEN IN
CLOSED SESSION, IF ANY

ADJOURNMENT

gsp_f;(j:tfully Submitted,

\ S~

X

Jenhifer Bernosky, Secretary
North County Board of Trustees

Vote:
Cindy King  Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi Aye

In a motion by Stan Pura, seconded by Rodney Bianchi, the
Board re-convened to open session at 9:10 p.m. There was no
action taken in closed session.

Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi  Aye

In a motion by Reneé Faught, seconded by Frank O'Connell,
the board adjourned at 9:12 p.m.
Vote:
Cindy King  Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi Aye



