NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

PUBLIC COMMENTS

REPORTS/INFORMATION
1. Student Board Member Report

2. Pre K/Transitional Kindergarten
2013/2014

3. New and/or revised Board Policies
and Administrative Regulations

February 6, 2013

The meeting was called to order at 6:00 p.m. by Board President
Cindy King

Members present:  Cindy King, Board President; Rodney Bianchi,
Trustee; Reneé Faught, Trustee ; Frank O'Connell, Board Clerk;
Stan Pura, Trustee

Members absent: None

The Pledge of Allegiance was led by Cindy King, Board President

Motion by Reneé Faught, seconded by Stan Pura, to approve agenda
as presented
Vote: Unanimous

None

None

Lauren Klauer, Student Board Member reported Student Council
will be selling Valentine candy for their February fundraiser. The
Friday noontime activity will be a skateboard plunger race. Students
are encouraged to wear spirit wear on Friday. Ms. Klauer provided
the Board with a monthly calendar of events.

Jenny Bernosky, Principal reported registration for Pre K,
Kindergarten and Transitional Kindergarten will begin on February
11, 2013. Information will be provided on the District/School
Website as well as the marquee and a phone call home. Registration
packets will be available in the School Office. An intent to return
letter went home to all Spring Grove students on January 31% to help
determine enrollment for the 2013/2014 school year. Acceptance to
the Pre K program will be as follows:
1. Indistrict students and siblings of alumni students
2. All other students, first come first serve basis. Enrollment
will not go over 20 students
Enrollment in Kindergarten will be as follows (as space allows):
1. Indistrict kindergarten students
2. Children of staff members
3. Siblings of current interdistrict students and Allen Bill
students.
Mrs. Bernosky said the District cannot have more than 4 kinder
classes and prefers 3 classes. She would like to see enrollment stay
at 780 or below.

Jennifer Bernosky, Superintendent reviewed BP & AR 3350 —
Travel Expenses. This BP & AR was brought forward to specify
exactly what expenses District will reimburse to employees for
transportation, hotels and meals etc., when traveling on behalf of the
District. This BP & AR will come back to the Board for approval at
the next Regular Board Meeting.
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4. Monthly Attendance Report

5. Director Fiscal Services and
Operations Report

Shannon Hansen, Director Fiscal Services and Operations reported
that after 5 full months of school, ADA is 758.82 based on
enrollment of 784 with 97.09% attendance to enrollment. Today’s
enrollment is 782. Ms. Hansen also reported the incentive program
went well. Another one will be held in March.

Shannon Hansen, Director Fiscal Services and Operations reported
the following:

Budget — According to the Governor’s report there is still not much
information available relating to the Weighted Student Formula
which still needs to be approved by legislators. Property taxes have
been posted and tax revenues have been received by the District.
However, not all of the revenues have been posted to the District’s
general ledger.

Facilities — Projects maintenance would like to get done prior to the
summer break are as follows:

e Complete wood siding and replace with stucco. The plan is
to do the north side of room 25 during the February break
and the end of the 4/5 wing during the April break.

e Re carpet certain classrooms

Money for these projects will come from deferred maintenance.

Transportation — The District still owns a 36 passenger school bus.
This bus must put back on the CHP maintenance/inspection list so it
can be considered as part of the small school bus replacement grant
program. The District can then receive grant money towards bus
replacement. The bus must be inspected by the CHP for 5
consecutive years in order to be turned in for replacement. The
District has started the process this year.

Safety — The District has started the process to have the campus
completely closed during school hours. A chain link gate has been
installed at Tevis Trail. It will be locked between 8:15 am and 8:30
am unlocked after school. A green gate has been installed at the
opening by the front parking lot. This gate will also be locked
between 8:15 a.m. and 2:00 p.m. All access points to campus can
now be locked during school hours. Signs will be purchased
indicating gates must remain closed during school hours. A badge
printing device for school visitors is now in use in the School Office.
A badge is printed and issued to each visitor with their name, time of
arrival, date, destination and when they will leave campus. The
visitor must wear the badge on a lanyard while on campus and return
to the school office when they leave campus. The school secretary is
able to generate a report in 30 seconds listing visitors on campus at
any given time.

The District has received estimates for the reconfiguration of the
green gates in the front of the campus so that all visitors will have to
come into the school office and also leave through a proposed door
on the left side of the school office. An estimate for $10,000 has
been received for a new door, an 8ft wide x 35 ft long concrete pad
to be poured on the side of the office, and 11 fence panels to
surround the concrete . Another option would be to reconfigure and
reuse the current fencing, purchase a door and pour concrete. This
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6. Assistant Principal Report

7. Principal Report

would be more expensive than purchasing new fencing.

Cindy King, Board President asked if the District could use the
current door in the back of the office for visitors to enter and leave
through rather than purchase a new door, put up new fencing and
pour concrete. Jenny Bernosky, Superintendent said it would be
uncomfortable not knowing if the person coming in the back door
was an employee or not. Privacy concerns were also mentioned. It
was decided to try having all visitors use the back office door to see
if it works before going through the expense for fence
reconfiguration, concrete and a new door.

Portables — Ms. Hansen reported Enviroplex Modular Buildings is
not able to provide portables with vaulted ceilings and roofs that
match other buildings. The District is in the process of obtaining
revised quotes from AMS. The original quotes from AMS were
received last March. The District architect feels certain portables
should still arrive by June 2013. He also feels the District will be
able to use the carpet of choice. Ms. Hansen will check into concrete
vs. wood foundations. It is expected the change of vendors for the
portables will not change the current timeline/schedule.

Andrew Parra, Assistant Principal reported the following:

STAR Writing — 4™ and 7™ graders will participate in the STAR
writing test on March 5™. Each student will receive a practice packet
before the February break. Student council will support students by
preparing posters of encouragement. The rest of the school will work
on the District writing sample at the time the 4™ and 7" graders are
testing.

CELDT — Mr. Parra provided the Board with the results for the
2012/2013 CELDT tests and a comparison to last years scores.
Students who score at an Early Advanced or Advanced level are
eligible for re-designation. This year the District will have
approximately 27 students ready for re-designation.

Jennifer Bernosky, Principal reported the following:

Student Activities — The poetry contest is currently underway and
the Poetry Festival will take place on Friday February 15" at 1:00
pm. The 1* semester awards assembly was a success with
recognition for honor roll, perfect attendance, re-designation for EL
students, and perfect score on STAR test. Bus driver staff was also
recognized for all they do to keep students safe.

Student Academics — STAR writing test for 4" and 7" graders is
coming up on March 5", Students in grades 1%-8" will take the
benchmark assessments for English Language Arts and Math
February 11 — 14" Teachers in K — 2" grade will be giving the
BPST and reading results tests. Each teacher has been given one day
of professional leave to expedite the testing process by testing all of
their students in one day.

Professional Learning Communities (PLC’s) — Administration has
created a PLC leadership team which will meet twice a month. The
PLC leader is a liaison between the District and the grade level team
and is meant to share information. Mrs. Bernosky will share grade
level information with the Board. The goal is to provide mastery to
all students. Intervention during and after school will help all
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8. Board Member Report
9. Area Trustee Report

10. Modernization/Measure M Report

11. Superintendent Report

students to be successful.

Discipline/Suspension — There have been no suspensions since the
last Board meeting. There have been a total of 8 suspensions since
the beginning of the school year.

None
None

Shannon Hansen, Director Fiscal Services and Operations reported
on January 30" Cindy King, Board President received a return call
from Max Medina, WLC Architects. He was very apologetic and
asked to be given 10 days to submit paperwork. Ms. Hansen said she
would continue to follow up with WLC on a regular basis.

Jennifer Bernosky, Superintendent reported the following:

Student Support/Intervention — Last month Stan Pura, Board
Member asked what the district was doing for students who did not
qualify for help from special programs. Mrs. Bernosky shared the
intervention program put in place since the last Board meeting.
Three teachers were hired to provide intervention to 1%, 2™ and 3"
grade students from 2:15 pm to 3:00 pm 3 days a week with one day
a week for collaboration between the teachers and Mrs. Bernosky.
Letters were sent home along with a call from Mrs. Bernosky to
invite students to be a part of the after school intervention. There are
approximately 15 students in each class. The classes are fluid. There
has been a huge success with student participation. The goal is to
work with students in 1%, 2™ and 3" grade who need intervention so
they will successful in higher grades. Board member Reneé Faught
commented she was pleased with how quickly the intervention plan
was put into place. Mrs. Bernosky is very excited about providing
the intervention to students.

Professional Development — The Small School District Conference
will be held April 10 -15". Board Members have until March 11" to
sign up if they are interested.

2013/2014 School Calendar — Mrs. Bernosky explained the District
has not brought forth the 2013/2014 school calendar because she is
waiting to see the adopted calendars of HSD and SBHS so that our
calendar can be aligned as closely as possible to other schools in the
county. She hopes to bring the calendar to the Board in March for
adoption.

Board Room Art — Mrs. Bernosky thanked Teachers Gina Tomasini
and Patty Nehme for the wonderful art on the Board room bulletin
boards.

Safety — Mrs. Bernosky along with Shannon Hansen and Andrew
Parra met with county officials to discuss standards and protocol to
have in place in case of crisis. Some items discussed were for each
school to have a crisis box that contained a map of the school, list of
important phone numbers and class & staff lists. This information
would be put on a flash drive and given to the Sheriff’s department.
It is important for all to be on the same page in case of a crisis. Mrs.
Bernosky appreciated the fact that Dr. Mcintyre of Hollister School
District took the initiative to get this type of meeting started in San

4



Regular Board Meeting Minutes — February 6, 2013

CONSENT ITEMS

ACTION/DISCUSSION ITEMS
1. 2013/2014 Budget Calendar,
guidelines and Assumptions

TRUSTEES FUTURE AGENDA ITEMS

2012/2013 SCHEDULED MEETINGS

PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING
AND REPORT ACTION TAKEN

ADJOURNMENT

Respectfully Submitted,

Jennifer Bernosky, Secretary
North County Board of Trustees

Benito County. Jenny also shared there will be another 1* aid and
CPR class offered to Spring Grove staff next month. She also
thanked the Mark Wright family for the new Spring Grove School
sign which is on the corner of Fairview and Spring Grove; and PTO
for the great display box installed on the front outside wall of the
School Office.

Motion by Rodney Bianchi, seconded by Frank O'Connell, the board
approved Consent Items #1 - #4, as presented.
Vote: Unanimous

Motion by Reneé Faught, seconded by Stan Pura to approve the
Budget Calendar, Guidelines, and Assumptions, as presented.
Vote: Unanimous

Wednesday, March 13, 2013
Wednesday, April 10, 2013
Wednesday, May 1, 2013
Wednesday, May 29, 2013
Wednesday, June 26, 2013

None

Motion by Rodney Bianchi, seconded by Frank O'Connell, the
Board convened to closed session at 7:47 p.m.
Vote: Unanimous

In a motion by Frank O'Connell, seconded by Stan Pura the Board
re-convened to open session at 9:18 p.m. There was no action taken
in closed session.

Vote: Unanimous

In a motion by Frank O'Connell, seconded by Stan Pura, the Board
Adjourned at 9:20 p.m.
Vote: Unanimous



