CALLTO ORDER

The meeting was called to order at 6:00PM by Board President, Frank
O’Connell

Members present: Frank O'Connell, Board President; Ted Zanella, Trustee
Cindy King, Trustee; Renee Faught, Board Clerk; Stan Pura, Trustee;
Superintendent, Jennifer Bernosky.

1. Pledge of Allegiance

The Pledge of Allegiance was led by Frank O’Connell, Board President

2. Approval of Agenda

Motion to approve by Cindy King, 2" by Renee Faught.
VOTE: Cindy King, Aye, Renee Faught, Aye, Stan Pura, Aye, Ted Zanella, Aye,
Frank O’Connell, Aye

3. Recognition of Visitors

Mrs. Bernosky recognized current Senior and former Tiger, Shantay Tamez
who had just signed to play Division 1 soccer at Fresno State.

PUBLIC COMMENTS:

Mrs. Patty Nehme, Teacher and member of the NCTA Negotiations Team
thanked the Board and indicated that the team is looking forward to the
negotiations process.

STUDENT COUNCIL ACTIVITIES

Tyler Pacheco (ASB President) reported that ASB members hosted a Pennies
for Patients assembly to kick off this fundraiser. ASB members dressed as coins
and will be giving a pizza party to the class that raises the most money. ASB is
also considering Karaoke Fridays. Intermural basketball has begun. ASB met
with leaders from San Benito High School ASB for training.

SPECIAL EDUCATION UPDATE

Mrs. Vieyra (Coordinator of Special Education / Administrative District
Psychologist) provided a PowerPoint presentation on the current Special
Education programs at Spring Grove School. Spring Grove currently has about
10% Special Education students. Many classrooms have “active seating” to
assist Special Education students and others. There are new State guidelines
regarding universal screening for Dyslexia in Kindergarten-Second grade
students. Mrs. Vieyra and Mrs. Berlanga are working to screen each of these
students. The Special Education team has been participating in many trainings
this year. Students are receiving Occupational Therapy through a company
that provides “Virtual OT” via the internet and webcams.

AVID

Jennifer Bernosky (Superintendent/Principal) reported that she has been
getting information on possibly providing Spring Grove middle school students
with a program called AVID or Advancement Via Individual Determination.
Mrs. Bernosky had a long conference call with the representative regarding
this program that teaches students study skills, notetaking, independence, etc.
There is still more information to be gathered and this program requires a staff
training, parent involvement and a significant financial investment. It would be
funded through the LCAP. Mrs. Bernosky will bring back further information
soon.

MONTHLY ATTENDANCE
REPORT

Sheila Maes (Manager, Fiscal Services) reported student enrollment is 747 and
current ADA is 725.80 (97.15%)

FISCAL SERVICES REPORT

Sheila Maes (Manager, Fiscal Services) reported revenue to date has been $3.9
million and expenses have been $3.2 million. This includes January payroll
expense and property tax income.
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Mrs. Maes and Mrs. Bernosky attended the Governor’s Budget Workshop. It
was reported that the LCFF will be fully funded by 2018-2019. The COLA for
2018-2019 will be approximately 2.5%. The entire state is in declining
enrollment and districts should not count on receiving any further “one-time
dollars”.

DRAFT CALENDARS FOR
2018/2019 & 2019/2020

Jennifer Bernosky (Superintendent / Principal) presented a draft school
calendar for the 2018/2019 school year as well as a draft for 2019/2020 school
year. These will be brought back for approval at the March meeting.

2018/2019 REGISTRATION

Jennifer Bernosky (Superintendent / Principal) reported that enroliment for
Pre-K, TK, and Kindergarten for the 2018/2019 school year began on February
5%, There are currently 35 students on the lists for TK and Kindergarten. The
District’s goal is to have 4 classes including TK. Mrs. Bernosky is concerned
about getting interdistrict transfers from other districts that will be necessary
to reach that goal.

OPERATIONS REPORT

Jennifer Bernosky (Superintendent / Principal) reported:

TRANSPORTATION: All busses are working except Bus 3. This is the District’s
oldest bus and will need replacing soon. The new area on campus for loading
the afternoon bus routes is working well.

BUILDING/FACILITIES: The water has been turned back on but there is no
“carryover”. This means the District will lose any extra allocation when it
resets in March. There was no water from October through much of
December. It takes approximately 22-acre feet to maintain the fields each
year. A parent has committed to providing a well at no cost. Mrs. Bernosky is
considering forming a sub-committee to investigate the cost of a pump for a
well. The other options for improving the fields are: installing a youth soccer
field and fencing it in. This would reduce the needed water to 17-acre feet.
Turf would cost approximately $1.7 million. It would most likely last about 10
years. The District would need to go back to the County regarding
amendments to the current joint-use agreement as a turf field would need to
be locked, unlocked and supervised. Stan Pura and Ted Zanella volunteered to
serve on a sub committee with Mrs. Bernosky to work on the field process.
Mrs. Bernosky presented a packet of information regarding the installation of
a shade structure. At the next meeting, she will chalk out the proposed area of
this structure on the blacktop and it will be brought for approval.

Mrs. Bernosky is working with the custodians to clean up the shop and get rid
of surplus items. The District is also purchasing a new (used) golf cart.

There is still approximately $70K in Prop 39 retrofitting dollars left to spend.
The District will have to pay to dispose of the old lights and fixtures that were
replaced with energy-efficient ones.

The paint on the bathroom floor in the 4/5 restroom will be redone at the
expense of the paint company during the summer.

The new benches for outside the gym have arrived. There will need to be some
cement work in order to install them.

ASSISTANT PRINCIPAL’S REPORT

Andy Parra (Assistant Principal) reported:

KINDERGARTEN BPST TEST RESULTS: Kindergarteners are progressing well and
beginning to read. The goal is for students to leave Kindergarten with a score
of 40 or higher. Data was provided in the board packet.

CAASPP TESTING: Testing will begin on April 24%. There are many practice tests
being used by teachers and they will be available for students through the
school website. The CAASPP website provides teachers with practice resources
based on their students’ results on practice tests.
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PRINCIPAL’S REPORT

Jennifer Bernosky (Superintendent/Principal) reported:

1. STUDENT ACTIVITIES: Soccer and Basketball have begun. Theater Arts
will announce their show next Friday. The Poetry Contest finals will be
on February 7" and the Poetry Festival will be on February 16%.

2. ACADEMICS: The District Writing Assessments have been given and
data will be provided at the next meeting. Students are now able to
take a Reading Inventory test which provides them with a reading
Lexile level that helps them and their parents in choosing reading
material. Conference week will be February 26% — March 1%

3. PLCs: Teachers are scoring writing samples and adjusting WIN time
during their PLC meetings. They are beginning to decide which
students they will refer to tutoring and summer school. Teachers will
be giving parents of prospective summer school students a “Save the
Date” flier for summer school.

4. PROFESSIONAL DEVELOPMENT: 6 teachers attended a Good Teaching
conference. Mrs. Neff continues to provide Whole Brain Teaching
workshops to interested teachers.

5. DISCIPLINE / SUSPENSIONS: No suspensions to report.

BOARD MEMBER REPORT

None

AREA TRUSTEE REPORT

San Benito High School has officially adopted an Area Trustee model. Spring
Grove isin Area 1.

SUPERINTENDENT’S REPORT

Jennifer Bernosky (Superintendent/Principal) reviewed her report and added:
5% grade provided the decorations to the Board Room for February.

Evening tutoring has had a low turnout so far. Reminder fliers will be given out
at conferencing.

10 staff members attended a weekend CPR and First Aid training class. The
District will be purchasing additional First Aid kits, CPR masks, and an AED
machine.

2" Round of Enrichment has been going well. Mrs. Bernosky will bring photos
to the next Board Meeting.

The District has provided projected enroliment numbers to the NCTA for
Negotiations. Declining enrollment is projected through 2023.

The LCAP survey is live on the District website.

CONSENT ITEMS

Motion to approve by Cindy King, 2™ by Stan Pura.
VOTE: Cindy King, Aye, Renee Faught, Aye, Stan Pura, Aye, Ted Zanella, Aye,
Frank O’Connell, Aye

ACTION / DISCUSSION

1. INCREASE FOOD SERVICE WORKER [ HOURS: Mrs. Bernosky said the
increase is needed due to increased workload in the kitchen with
“Second Breakfast”. This does not affect the General Fund.

Motion to approve by Stan Pura, 2" by Renee Faught.
VOTE: Cindy King, Aye, Renee Faught, Aye, Stan Pura, Aye, Ted Zanella, Aye,
Frank O’Connell, Aye

2. 2017/2018 BUDGET CALENDAR
Motion to approve by Cindy King, 2" by Ted Zanella
VOTE: Cindy King, Aye, Renee Faught, Aye, Stan Pura, Aye, Ted Zanella, Aye,
Frank O’Connell, Aye

TRUSTEE FUTURE AGENDA ITEMS

Website Traffic Report

NEXT SCHEDULED MEETING

March 8, 2018

PUBLIC COMMENT ON CLOSED
SESSION

None
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CLOSED SESSION

The Board of Trustees met in closed session to consider and/or discuss the
following, pursuant to Government Code Section 54954.5 — No action was
taken.
1. Labor Negotiations ~ pursuant to Government Code 54954(7), 54957.6
2. Existing/Anticipated Litigation/Significant Exposure to Litigation
pursuant to Government Code 54956.9
3. Public Employee Employment, Appointment, Performance Evaluation
pursuant to Government Code Section 54957 and 54947.1
¢ Superintendent

ADJOURNMENT

At 10:55 PM, Motion to adjourn by Stan Pura, 2™ by Renee Faught
VOTE: Cindy King, Aye, Renee Faught, Aye, Stan Pura, Aye, Ted Zanella, Aye,
Frank O’Connell, Aye

Respectfully Submitted,

%’V\"\/
Jenny Eirnosky, Seé«)etary
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