NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

PUBLIC COMMENTS

REPORTS/INFORMATION

1. Student Board Member Report

2. 2010/2011 Audit Report

3. 2012/2013 “Draft” School Calendar

4. 2011/2012 Principal Apportionment
Attendance Revenue (P-1) Report

5. Review of 2011/2012 Goals and
Obijectives

January 11, 2012

The meeting was called to order at 6:00 p.m. by Board President
Cindy King

Members present:  Cindy King, Board President; Frank O'Connell,
Board Clerk; Rodney Bianchi, Trustee; Reneé Faught, Trustee; Stan
Pura, Trustee

Members Absent: None

The Pledge of Allegiance was led by Logan Sowards, Student Board
Member

Motion by Rodney Bianchi, seconded by Reneé Faught, to approve
the agenda as presented.
Vote: Unanimous

None

None

Logan Sowards, Student Board Member reported that ASB has been
busy. They have hosted a winter dance and have sold candy grams.
Rehelections for new Student Body Officers will be held on January
20",

Shannon Hansen, Director Fiscal Services & Operations reported
there were no Federal, State or Local, findings in the 2010/2011
Audit Report prepared by Vavrinek, Trine, Day and Co., LLP. She
did note that corrections have been made to the Board Members
term expiration dates that were reported incorrectly.

Jennifer Bernosky, Superintendent reviewed the “Draft” calendar for
the 2012/2013 School Year. It was suggested school start on
Wednesday the 15" of August rather than Thursday the 16™ of
August. The calendar will come back to the Board next month for
another review.

Shannon Hansen, Director Fiscal Services & Operations reviewed
the 2011/2012 Principal Apportionment Attendance Revenue (P-1)
Report and reported ADA for first period (P-1) is 719.73.

Jennifer Bernosky, Superintendent reviewed District’s progress to
date relating to the 2011/2012 Goals and Objectives. The District
continues to move forward in almost all areas. Goal #2 which is to
raise expectation for all students to reach proficiency on the
California State Content Standards includes progress in a the areas
of PLC Meetings, benchmarks, skillbuilding, data tracking (visible
in superintendent’s office), analysis of data, professional
development, programs (ELD, Read 180) Rtl, attendance and
technology. Goal #3 to implement Professional Learning
Communities (PLC) has gotten off to a good start and Mrs.
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6. Williams Complaint Summary

7. Transitional Kindergarten

8. New and/or Revised Board Policies
and Administrative Regulations

9. Monthly Attendance Report

10. Director, Fiscal Services and
Operations

Bernosky is looking forward to PLC training for administration and
staff. Goal #4, to redesignate English Learners in 5 years progress
includes ELD teachers for 1% — 3" grade Read 180 and ELD training
for staff. Progress continues or has been completed in all areas of
Goal #5. Progress for Goal #6 to Ensure Fiscal Solvency; and for
Goal #7 To Ensure Effective Communications is ongoing with plans
in the future for the development of parent education nights.

Jennifer Bernosky, Superintendent reported there were no
complaints relating to the Williams Uniform Complaint Process
Settlement during the period October 1, 2011 through December 31,
2011.

Jennifer Bernosky, Superintendent reported that after preparing the
report relating to Transitional Kindergarten (TK), she was notified
the State will no longer be providing funding. The District will
follow the amended Education Code to revise the age criteria
for admission into kindergarten. At this time the plan is for the
Pre K to stay as is.

Jennifer Bernosky, Superintendent discussed the following Board
Policies and Administrative Regulations being brought forward to
the Board for a first reading:
a) BP & AR 3513.3 - Tobacco Free Schools
b) BP & AR 5131.62 — Tobacco
c¢) BP 6011 - Academic Standards
d) BP 6170.1 - Transitional Kindergarten
The BP’s & AR’s relating to Tobacco Free Schools are being
brought forward to updated so the District can apply for a grant to
provide money for activities to promote a tobacco free school
environment.
BP 6170.1 Transitional Kindergarten will be amended to reflect the
following eligibility language and the program shall admit children
whose fifth birthday lies between
e 2012-13 school year - November 2" and December 2"
e 2013-14 school year - October 2" and December 2™
e 2014-15 school year and each school year thereafter -
September 2" and December 2™
These Board Policies and Administrative Regulations will come to
the board for approval in consent at the February Regular Board
Meeting.

Shannon Hansen, Director Fiscal Services & Operations provided
the Board with the Monthly Attendance Report noting after
completing 4 full months, student enrollment is at 752 with an
average daily attendance of 716.95 which equals 97.26% of
attendance to enrollment.

Shannon, Director Fiscal Services and Operations reported the
following:

Budget: On January 1, 2012 triggers were engaged resulting in
North County Joint Union School District losing about $68,000 to
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11. Assistant Principal Report

$70,000 in transportation funds, which represented one half of the
total funding. There is also a revenue deduction in the amount of $11
per average daily attendance (ADA) . However there has been some
push back relating to the transportation cut which is not fair to rural
schools. Consideration is being given to possibly have an across the
board cut so that all districts so that the cut would be more equitable.
Ms. Hansen also reported to date the District has received $823,000
in revenues with over $24-mittien $2.1 million in expenditures.
Revenues from property taxes should be posted sometime in
January, if not the District will be out of money.
Facilities: During the winter break defective adhesive tabs were
replaced on the carpet squares in 6 classrooms
Transportation: The regen power connection for bus emissions was
installed in the shop. A grant in the amount of $9,650 $59,650 has
been received to have all busses upgraded.
Ms. Hansen provided the Board with a handout containing
information on the Governor’s Proposals for the 2012/2013 State
Budget relating to Education and Spring Grove School. She also
shared this information with Certificated and Classified staff at
today’s staff meetings. The following was highlighted:
¢ Increased funding for education is contingent upon the
passage of tax initiatives —if the initiatives do not pass there
will be midyear cuts next year.
e The 3.1% COLA is gone with reduction of $130,000
e Weighted Student Funding — Categorical money for students
will be combined with revenue limits. The pro is that it
gives local control and district can decide how to spend; con
is that the money becomes unrestricted and will get
absorbed into salary and benefits. Programs may suffer.
¢ Elimination of all transportation money next year. The
district cannot absorb that cost. If the District wants to keep
transportation different scenarios will have to be considered.
Some possibilities are to minimize bus stops or charge a fee.
The District currently has 3 busses that run 3 times a day.
o If Proposition 98 passes 75% of the funds will go to
education, if not, a second round of triggers will take place.
¢ No funding will be available for the Transitional
Kindergarten
e The state will no longer be able to pay for mandates, most
will be eliminated
e Prop 98 would help fund deferrals. The state will try to put
an end to deferrals
o If initiatives do not pass the school year could be reduced to
160 days. This reduction in days could affect the teachers
retirement service credit which require 175 to be worked in
order to obtain one year of service credit.

Elaine Klauer, Assistant Principal reviewed the 2010/2011 School
Accountability Report Card (SARC). The report is due each year by
February 1% and covers fiscal information for 2009/2010, and
staffing and curriculum for 2010/2011 and 2011/2012. The SARC
will be presented for approval this evening in Action/Discussion.
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12. Principal Report

13. Board Member Report

14. Superintendent Report

CONSENT ITEMS

ACTION/DISCUSSION ITEMS
1. School Accountability Report Card
(SARC)

2. Resolution #11/12-09, Budget
Appropriation Transfer

FUTURE AGENDA ITEMS

Jenny Bernosky, Principal provided the board with the following
report:

Student Activities — The handwriting contest has been postponed
until May

Student Academics — Report cards go home tomorrow for K-3
students. 4™ — 8" grade student’s report cards will cards will be
mailed home tomorrow. The 1% semester awards assembly will be
held on Friday January 20". Students who entered the VFW essay
contest will also be recognized.

Skillbuilding — The skillbuilding report is for November —
December. Third grade is still struggling. Fourth grade is doing well;
there was growth in 5" grade, 6™ grade is still struggling so a post
test was used as a pre test. Both 7" and 8" grade showed growth.
Professional Learning Communities (PLC) — Several teachers
attended a professional development workshop with Larry bell over
the winter break. The energy level was very high. Mrs. Klauer will
do more training. The goal will be to get all to know the 12 most
powerful words. Teacher and Rtl staff will attend training for Data
Director next Thursday.

Discipline/Suspensions — There have been a total of 4 suspensions
so far this school year. Teachers are doing a good job with discipline
in the classroom.

None

Jennifer Bernosky, Superintendent reported the following:
2012/2013 Staffing — Intent to return forms have gone out to
certificated staff. More information will be provided next month.
Traffic — A CHP officer came to the District discuss traffic. The
officer had concerns about vehicles stopped on the road and also
passing on the right. The District has made every effort to correct
these problems, however, the CHP will soon begin to give out
tickets. A warning note about the ticketing will go home to parents
and will go to staff as well.

Life is good at Spring Grove School!

Motion by Rodney Bianchi, seconded by Frank O'Connell to
approve Consent items #1-3, as presented
Vote: Unanimous

Motion by Reneé Faught, seconded by Rodney Bianchi to approve
the School Accountability Report card (SARC) with the following
change — delete expulsion on page 87.

Vote: Unanimous

Motion by Reneé Faught, seconded by Stan Pura, to adopt
Resolution #11/12-0, Budget Appropriation Transfer, as presented
Vote: Unanimous

e Current class size/enrollment
e Transportation



Regular Board Meeting Minutes — January 11, 2012

2011/2012 SCHEDULED MEETINGS

PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING
AND REPORT ACTION TAKEN, IF
ANY

ADJOURNMENT

Respectfully Submitted,

Jennifer Bernosky, Secretary
North County Board of Trustees

Wednesday, January 25, 2011 (Workshop)
Wednesday, February 8, 2012
Wednesday, March 7, 2012

Wednesday, April 4, 2012

Wednesday, May 9, 2012

Wednesday, May 30, 2012

Wednesday, June 27, 2012

None

In a motion by Rodney Bianchi, seconded by Reneé Faught, the
Board convened to closed session at 7:46 p.m.
Vote: Unanimous

In a motion by Rodney Bianchi, seconded by Frank O'Connell, the
Board reconvened to open session at 8:11 p.m. There was no action
taken in Closed Session.

Vote: Unanimous

In a motion by Reneé Faught, seconded by Cindy King, the Board
Adjourned at 8:12 p.m.
Vote: Unanimous



