NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MEETING MINUTES

BOARD OF TRUSTEES SPECIAL MEETING

January 11, 2018

CALL TO ORDER

The meeting was called to order at 6:03PM by Board Clerk, Renee Faught

Members present: Cindy King, Trustee Renee Faught, Board Clerk; Stan Pura,
Trustee; Superintendent, Jennifer Bernosky Members absent: Frank O'Connell,
Board President; Ted Zanella, Trustee

1. Pledge of Allegiance

The Pledge of Allegiance was led by Renee Faught, Board Clerk

2. Approval of Agenda

Motion to approve by Cindy King, 2™ by Stan Pura.
VOTE: Cindy King, Aye, Renee Faught, Aye, Stan Pura, Aye

3. Recognition of Visitors

None

PUBLIC COMMENTS:

Mrs. Evelyn Muro, Retired Superintendent recognized Trustee, Renee Faught
for her 25 years of service to NCJUSD.

STUDENT COUNCIL ACTIVITIES

Tyler Pacheco (ASB President) reported that members of the ASB hosted the
Winter Program December 15, 2017. ASB will also be putting on Pennies for
Patients in January to raise money for charity.

MONTHLY ATTENDANCE
REPORT

Sheila Maes (Manager, Fiscal Services) reported student enrollment is 749 and
current ADA is 726 (97%)

2017/2018 P-1 REPORT

Sheila Maes (Manager, Fiscal Services) reported that the District’s P1
attendance was 726.57 which was slightly higher than P2 last year. This is
maintaining the District’s goal.

2017/2018 GOALS AND
OBIECTIVES

Jennifer Bernosky (Superintendent / Principal) reviewed the District’s Goals
and Objectives. The District continues to focus on academic goals and student
behavior/safety.

WILLIAMS COMPLAINT

No complaints between October 2017 and December 2017.

SUMMARY
ANNUAL REPORT ON | Sheila Maes (Manager, Fiscal Services) reported the Developer fees for 16/17
DEVELOPER FEES | have been collected ($33,000). The rates have been the same since 2006. The

ending fund balance is $135,689.46.

FISCAL SERVICES REPORT

Sheila Maes (Manager, Fiscal Services) reported revenue to date has been $1.9
million and expenses have been $2.7 million. Since the report was written, the
property taxes were funded adding $1.6 million to revenue. The upcoming Q2

apportionment from the EPA will be approximately $225,000.

AUDIT REPORT

Sheila Maes (Manager, Fiscal Services) reported that our annual audit has been
completed and there were no findings.

OPERATIONS

Jennifer Bernosky (Superintendent / Principal) reported:

1. TRANSPORTATION: The District has 2 busses that are in need of repairs
and that is being taken care of. May need a new bus sooner than
originally expected.

2. BUILDING / FACILITIES: Mrs. Bernosky has met with the architect for
the shade structure. She continues to explore other options. She also
met with a landscape architect regarding the fields. They will be
looking into historical water usage. They discussed turf and whether or
not the increased cost would be offset by the cost savings on water.
This is all in the very beginning stages. They briefly discussed a well
and the Board agrees this will be important. Mrs. Bernosky will get




Regular Board Meeting Minutes: January 11, 2018

more information on the possibility of a well. The PTO has agreed to
fund some needed repairs to the track surface as well.

ASSISTANT PRINCIPAL’S REPORT

Jennifer Bernosky (Superintendent / Principal) reported:
Reading results for 3™ grade were reviewed and there was significant growth.

PRINCIPAL’S REPORT | Jennifer Bernosky (Superintendent/Principal) reported:

1. ACADEMICS: 2™ semester has begun. There are currently 27 students
who are ineligible which is down from approximately 40 last semester.
After school tutoring has also started and will continue through April.
The Honor Roll Assembly will take place on January 12%. Mrs. Starritt
will be coming in to test Kindergarten and TK students (BPST and
Results) in January as well.

2. PLCs: Currently, PLCs are focusing on looking at assessments and
forming WIN time groups. Staff is also beginning to discuss alternative
grading practices. Mrs. Bernosky will be attending a workshop for
more information on March 19*,

3. DISCIPLINE / SUSPENSIONS: No suspensions to report.

BOARD MEMBER REPORT | Trustee, Cindy King reported that she would like to see more information on
the possibility of bringing an Advancement Via Individual Determination (AVID)
program to our Middle School students. This will be on the next agenda and
Mrs. Bernosky will provide more information.

AREA TRUSTEE REPORT | None

SUPERINTENDENT’S REPORT

Jennifer Bernosky (Superintendent/Principal) reviewed her report and added
that there will be a Joint Board Dinner on March 29% at San Juan Oaks.

CONSENT ITEMS

Motion to approve by Cindy King, 2™ by Stan Pura.
VOTE: Cindy King, Aye, Renee Faught, Aye, Stan Pura, Aye

ACTION / DISCUSSION

1. SARC (School Accountability Report Card): Mrs. Bernosky reported
that it is required that each District approves their SARC before
February 1 This report will also be posted on the District website.

Motion to approve by Stan Pura, 2" by Cindy King

VOTE: Cindy King, Aye, Renee Faught, Aye, Stan Pura, Aye
2. 2017/2018 Seniority List

Motion to approve by Cindy King, 2" by Stan Pura

VOTE: Cindy King, Aye, Renee Faught, Aye, Stan Pura, Aye

TRUSTEE FUTURE AGENDA ITEMS

None

NEXT SCHEDULED MEETING

February 8, 2018

PUBLIC COMMENT ON CLOSED
SESSION

None

CLOSED SESSION

The Board of Trustees met in closed session to consider and/or discuss the
following, pursuant to Government Code Section 54954.5 — No action was
taken.
1. Labor Negotiations — pursuant to Government Code 54954(7), 54957.6
2. Existing/Anticipated Litigation/Significant Exposure to Litigation
pursuant to Government Code 54956.9
3. Public Employee Employment, Appointment, Performance Evaluation
pursuant to Government Code Section 54957 and 54947.1
e Superintendent

ADJOURNMENT

At 8:10 PM, Motion to adjourn by Stan Pura, 2" by Cindy King
VOTE: Cindy King, Aye, Renee Faught, Aye, Stan Pura, Aye
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Respectfully Submitted,

OB

A
Jen\wL Bernosky, Secretary

North County Joint Union School District
Board of Trustees




