
  

NORTH COUNTY JOINT UNION SCHOOL DISTRICT 

MEETING MINUTES 
BOARD OF TRUSTEES REGULAR MEETING 

January 14, 2025 

  

CALL TO ORDER The meeting was called to order at 6:00PM by Board President, Ted Zanella 

 Members Present: Ted Zanella, Board President, Diane Mendes, Trustee, CC Biggs, Trustee, 
Cindy King, Trustee, Norma Nichols, Board Clerk 
Absent: NONE 

Pledge of Allegiance The Pledge of Allegiance was led by Board President, Ted Zanella 

Approval of Agenda Motion to approve by CC Biggs, 2nd by Diane Mendes 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Diane Mendes – Aye, Cindy King – Aye, Norma Nichols 
– Aye. 
Absent: None 

Recognition of Visitors None 

PUBLIC COMMENTS Bill Sachau (Director, Student Services, Curriculum, and Instruction) recognized 
Superintendent/Principal Jennifer Bernosky for being awarded the ACSA Region 10 Bill Barr 
award. This award recognizes outstanding Superintendents in the region. 

ASB REPORT Lily Doty (ASB President) shared the provided report. Trustee King congratulated the ASB on a 
successful Winter Program. 

2024/2025 P1 REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and 
explained that for the period of July 1, 2024 – December 27, 2024, ADA was 97%. This is the 
District’s goal. 

MONTHLY ATTENDANCE REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and stated 
that, for the 5th month of school (December 2nd-27th), attendance was 96.45%.  The cumulative 
ADA for the first 5 months of the school year is 97%. 

COMPLAINT SUMMARY REPORT Jennifer Bernosky (Superintendent/Principal) reported that there were no complaints relating to 
the Williams Settlement for the period October 2024 – December 2024. 

FISCAL SERVICES REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and 
explained that fiscal year-to-date expenses have been $4.7 million, and revenue has been $3 
million. The District has not collected additional Developer Fees since the last report.  

OPERATIONS REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and 
explained that Syserco continues to work with PG&E to address the delays in bringing the solar 
project online. Mrs. Maes also updated the Board on several maintenance and custodial projects 
that are ongoing. Additionally, the Board was briefed on some updates that are needed for the 
gym roof. A permanent ladder and walking path will need to be added to the roof to make it 
safer to walk on. Quotes for these updates will be brought back to a future meeting for 
approval. 

PRINCIPAL’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and shared that the 
PTO has given the school $50,000 that will be used toward providing art classes from the Art 
Council to all classes. The first semester ended, and report cards have been sent home. The 
awards assembly will take place on January 17, 2025. The teachers attended a professional 
development day on January 6th. Mrs. Bernosky also shared first through third grade Reading 
Results data and iReady data in reading and math. Spring Grove has fully implemented the 
SBCMI math program. 

VICE PRINCIPAL’S REPORT Laura Guardino (Vice Principal) presented the provided report and explained that attendance in 
the previous month was down. This is typical during cold and flu season. The current attendance 
incentive is a daily interactive game taking place in classrooms. 98 families have students with 3 
or more unexcused absences. AVID continues to emphasize WICOR (Writing, Inquiry, 
Collaboration, Organization, Reading) Wednesdays. There were 13 disciplinary referrals in 
December. 

DIRECTOR’S REPORT Bill Sachau (Director, Student Services, Curriculum, and Instruction) presented the provided 
report and updated the Board on the ongoing Social Studies pilot. A different Social Studies 
program will be piloted for the second semester. 

BOARD MEMBER REPORT NONE 

AREA TRUSTEE REPORT NONE 

SUPERINTENDENT’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and explained that 
current enrollment is 760. Mrs. Bernosky will report on projected enrollment for the 2025/2026 
school year at the next meeting. Registration for next year will begin on February 3, 2025. 

CONSENT Motion to approve by Norma Nichols, 2nd by Diane Mendes 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
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Absent: NONE 

DISCUSSION / ACTION 1. Approve the 2023/2024 School Accountability Report Card (SARC), as presented 
Motion to approve by Diane Mendes, 2nd by CC Biggs 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE  

1. Approve the Increase to the Little Grove Pre-K Tuition, as presented 
Motion to approve by Cindy King, 2nd by Diane Mendes 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE  

2. Accept the 2023/2024 Audit Report, as presented (Separate Cover) 
Motion to approve by Norma Nichols, 2nd by Cindy King 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE   

TRUSTEE FUTURE AGENDA ITEMS NONE 

PUBLIC COMMENTS ON CLOSED SESSION NONE 

NEXT SCHEDULED MEETING February 11, 2025 

ADJOURN TO CLOSED SESSION At 7:16PM Motion to Adjourn to Closed Session by Diane Mendes, 2nd by Norma Nichols 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE 

CLOSED SESSION/ADJOURNMENT The Board of Trustees met in closed session to consider and/or discuss the following, pursuant to 
Government Code Section 54954.5. 

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to Government 
Code 54956.9 

2. Public Employee Employment, Appointment, Performance Evaluation pursuant to 
Government Code Section 54957 and 54957.1 

At 8:21 pm motion to reconvene to open session by CC Biggs, 2nd by Norma Nichols. 
No action was taken. At 8:22pm motion to adjourn by Diane Mendes, 2nd by Cindy King. 


