NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors
PUBLIC COMMENTS

REPORTS/INFORMATION
1. ASB President Report

2. Solar Energy

3. 2014/2015 P-1 Report

4. Review 2014/2015 Goals &
Objectives

MINUTES
January 15, 2015

The meeting was called to order at 6:00 p.m. by Board President Cindy
King

Members present: Cindy King, Board President; Frank O'Connell, Clerk;
Reneé Faught, Trustee; Stan Pura, Trustee; Ted Zanella, Trustee

The Pledge of Allegiance was led by Cindy King, Board President

Motion by Frank O'Connell, seconded by Renee Faught, to approve the
agenda as presented '

Vote:
Cindy King Aye Stan Pura  Aye
Frank O'Connell  Aye Ted Zanella  Aye
Renee Faught Aye
None
None

Alyssa Ito, ASB President reported ASB worked hard during the last
semester. There were spirit weeks, candy grams and a canned food drive
which was very successful. ASB also emcee’d the Winter Program. During
the 2™ semester there will be two noontime activities each month. There
have been a few intramural sports for 6" — 8" graders - girls® volleyball,
boys’ flag football, and co-ed flag football. This semester will start off with
co-ed volleyball. ASB continues to play music at lunch for 6™ — 8" graders.

Josh Watt, President of Watt Electric, Inc. provided the Board with an
electrical upgrade proposal for North County Joint Union School District.
Mr. Watt provided three options. Each option included either new LED
fixtures or LED retrofits as well as a proposed solar system. Along with
the total cost for each option, Mr. Watt included PG&E rebates, annual
kWh and cost savings as well as financing for 6, 7 and 10. He also reported
total savings for the next 20 years. Mr. Watt’s proposal indicated how the
district could utilize AMBAG grant funds for each option. Mr. Watt also
presented detailed recommendations as to the best placement for the solar
panels. He stated the project could be completed in 30 days and offered
references if needed.

Shannon Hansen, Director Fiscal Services & Operations provided the
Board with the Principal Apportionment Attendance Revenue Report (P-
1). The report reflects the District is in declining enrollment with an
ADA of 726.25.

Jennifer Bernosky, Superintendent provided the Board with a review of
the progress made on the 2014/2015 Goals and Objectives which are
based on the Local Control and Accountability Report (LCAP). She
discussed each goal and the progress that has been made. She was happy
to report chrome books have been purchased for 7" & 8 graders as well
as certificated staff and should be set up and ready to use by the end of
the month. This is a big part of Goal #3 — to ensure that students will



Minutes — January 15, 2015

5. Review 2015/2016 Draft School

Calendar

6. Complaint Summary relating to
Williams Settlement

7. Monthly Attendance Report

8. Director Fiscal Services &
Operations

9. Assistant Principal Report

have access to technology to support college and career readiness as
determined by the CCSS. Progress continues to move forward on most
goals.

Jennifer Bernosky, Superintendent provided the Board with a draft
calendar for the 2015/2016 school year. The calendar will come back to
the Board for approval at the next Regular Board Meeting.

Jennifer Bernosky, Superintendent reported there were no complaints
relating to the Williams Uniform Complaint Process Settlement during
the period October 1, 2014 through December 31, 2014.

Shannon Hansen, Director, Fiscal Services & Operations provided the
Board with a revised Monthly Attendance Report correcting ADA for the
last 3 months. After 4 full months of school, student enrollment is at 743.
Enrollment today is 747. ADA is at 96.96% of attendance to enrollment.

Shannon Hansen, Director, Fiscal Services & Operations reported she
attended the School Services of California presentation in Sacramento
today and shared the following highlights:
o There has been no change to the STRS and PERS issue with the
burden of responsibility remaining on the District.
e There will be one time monies for common core and energy
efficiency
e A 32% funding gap increase in revenues was proposed for
Districts
e There will be no more deferrals
The governor will not be going back to the voters for a /4% sales
tax increase
e There has been no movement on proposition 2 which would
require a cap on reserves the year after a deposit in Prop 98 rainy
day fund
e All vendors will now have to register with the Department of
Industrial Relations — D.LLR. by March 2015 - which will cause a
great amount of paper work for Districts
Child Nutrition — The District will participate in a “super co-op” with Santa
Clarita Valley School Food Services Agency. The District will purchase
food in bulk at a lower price then send to a vendor to process into ready to
use foods. This will take place at the beginning of the 2015/2016 school
year. Ms. Hansen reported she is looking into the possibility of offering a
program through e-Trition software to provide an easier way for parents to
pay for school lunches. Parents will be able to pay with credit cards and
can apply more money to their accounts. There would, however, be a $3
processing fee. Money left over would be refunded at the end of the year.

Andrew Parra, Assistant Principal reported the following:

e Schoo! Accountability Report Card (SARC) - It is the District’s
responsibility to annually provide information about the District
to the community and the school with the School Accountability
Report Card (SARC). The information in the report relates to
2013/2014 school year. Highlights from the 2013/2014 SARC
are:
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10. Principal Report

11. Board Member Report

12. Area Trustee Report

13. Superintendent Report

- Student population decreased by 9 students compared to
2012/2013
- In 2013/2014 students did not take the STAR test. However
5™ & 8™ grade students took the STAR science test and
performed very well with 75% of the students performing at
proficient or advanced
- 77% of 5" & 7" graders met 4 out of 6 of state requirements
for the California Physical Fitness Test.
The SARC is a great way for the District to reflect on their performance
for the previous school year.

Jenny Bernosky, Principal reported the following:

e Student Activities — The Winter Program, held on December 19,
was a beautiful event under the Direction of Teacher Julie Neff.
Winter sports are underway with Girls’ Soccer and Boys’
Basketball. The Annual Poetry contest will get underway the end
of January. The first semester awards ceremony will be held on
January 16" with students recognized for perfect attendance,
honor roll and students re-designation.

e Student Academics — Report cards went home this week. The 1%
set of testlets were administered in ELA and math for 1% — 8"
graders. During January and February Teachers will administer
grade level benchmark tests. Data will be shared with the Board at
a future Board meeting.

e Professional Learning Communities (PLC’s) — PLC teams
continue to focus on data results gathered by the EADMS testlets
and benchmarks as well as grade level assessments.

e Professional Development — On January 6" teachers and
administrators participated in professional development which
included 3 hours of chrome book training and 3 hours learning the
EADMS/Measured Progress assessment program. On January 10"
6 teachers along with Mrs. Bernosky attended a CCSS training at
the Monterey County Office of Education. They will attend
another training on February 14™. Teachers attending will share
what they learned with staff and will also present to the Board of
Trustees at a future Board meeting.

e Discipline/Suspensions — There were no suspensions in
December. There have been 5 suspensions since the beginning of
the school year.

Renee Faught, Board Member, shared she appreciates the fact that Jennifer
Bernosky, Superintendent and Andrew Parra, Assistant Principal are
always available and visible to students and staff. She values the role
model and feeling of support they both provide which is constantly
apparent whenever she is on campus.

Cindy King, Board President commented on the wonderful Winter
Program and great amount of work put into the program by everyone. She
reminded the District to always be aware of safety issues on these
occasions.

None

Jennifer Bernosky, Superintendent reported the following:
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CONSENT ITEMS

ACTION/DISCUSSION
1. 2013/2014 School
Accountability Report Card
(SARC)

2. Resolution #14/15-Budget
Appropriation Transfer

3. 2014/2015 Certificated
Seniority List

a) KION News was on campus for the “Step out in Blue” campaign
to support local law enforcement and their families. The
campaign here at Spring Grove was organized by Erin
Livingston, School Secretary/Student Data Specialist

b) Parent Education Night — Parent education nights have been well
attended

c¢) Enrichment - Round 2 Enrichment classes will begin in February
and will include ceramics, art and math for 2" — 8% graders.

d) Local Control Accountability Plan (LCAP) Stakeholder
Committee — Mrs. Bernosky reported there will be a Stakeholder
Committee meeting to discuss the LCAP on January 26" at 3:30
p-m. in the District Board Room. She asked two Board members
to participate — Ted Zanella and Cindy King will attend.

e) Board Workshop — Mrs. Bernosky would like to schedule a Board
workshop in March. She will provide the Board with a date at the
February Board Meeting.

f) Jennifer Bernosky, Superintendent and Ted Zanella, Trustee will
attend the Institute for New and First Time Board Members which
will be held in Burlingame on February 6 and 7™.

g) Supplemental Education Services (SES) — The District will be
contracting Professional Tutors of America to provide the
District’s Supplemental Education Services this year. As in the
past, the services will take place in student’s homes. Students will
be contacted soon — each student will be provided 16 in home
visits.

h) Board room art — Mrs. Bernosky thanked the enrichment classes
for the mobiles and board project that were displayed in the Board
room. She also thanked Mrs. Nehme’s 1% grade class for their
social studies projects which were also on display.

In a motion by Renee Faught, seconded by Stan Pura, the board approved
Consent Items 1-4, as presented.

Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Frank O'Connell, seconded by Ted Zanella, the Board
approved the 2013/2014 School Accountability Report Card (SARC), as

presented

Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Stan Pura, seconded by Renee Faught, the Board adopted
Resolution #14/15-05 Budget Appropriation Transfer, as presented
Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell  Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Ted Zanella, seconded by Frank O'Connell the Board
approved the 2014/2015 Certificated Seniority List, as presented
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4. SELPA Community Advisory
Committee (CAC)

TRUSTEES FUTURE AGENDA
ITEMS

NEXT SCHEDULED MEETING

PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING

AND REPORT ACTION TAKEN

ADJOURNMENT

ry
North County Board of Trustees

Vote:
Cindy King  Aye Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Renee Faught, seconded by Ted Zanella, the Board
approved the appointment of Members to San Benito County SELPA
Community Advisory Committee (CAC), as presented

Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell  Aye Ted Zanella Aye
Renee Faught Aye

e Solar Power

Thursday, February 12, 2015, Regular Board Meeting
Thursday, March 12, 2015, Regular Board Meeting
Thursday, April 9, 2015, Regular Board Meeting
Thursday, May 7, 2015, Regular Board Meeting
Wednesday, June 3, 2015, Regular Board Meeting
Wednesday, June 17, 2015, Regular Board Meeting

None

In a motion by Frank O'Connell, seconded by Stan Pura the Board
convened to closed session at 8:33 p.m.

Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Stan Pura, seconded by Frank O’Connell the Board
reconvened to open meeting at 8:55 p.m. There was no action taken in
Closed Session.

In a motion by Renee Faught, seconded by Ted Zanella, the Board
adjourned at 8:57 p.m.
Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye



