
  

NORTH COUNTY JOINT UNION SCHOOL DISTRICT 

MEETING MINUTES 
BOARD OF TRUSTEES REGULAR MEETING 

January 18, 2024 

  

CALL TO ORDER The meeting was called to order at 6:00PM by Board President, Ted Zanella 

 Members Present: Renee Faught, Trustee, Ted Zanella, Board President, Norma Nichols, Board Clerk, CC 
Biggs, Trustee 
Absent:  Cindy King, Trustee 

1. Pledge of Allegiance The Pledge of Allegiance was led by Board President, Ted Zanella 

2. Approval of Agenda Motion to approve by Norma Nichols, 2nd by CC Biggs 
VOTE: Renee Faught – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye 
Absent: Cindy King 

3. Recognition of Visitors NONE 

PUBLIC COMMENTS NONE 

ASB REPORT Julian Cervantes (ASB President) presented the provided report. 

2023/2024 PRINCIPAL P1 ATTENDANCE REVENUE 
REPORT 

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and further reviewed the 
data provided. The ADA percentage for P-1 was 95.56% 

MONTHLY ATTENDANCE REPORT Sheila Maes (Director, Fiscal Services & Operations) reviewed the provided report and highlighted that 
current enrollment is 756. From 11/6/23-12/1/23 the ADA was 715.36 or 95.23%. 

COMPLAINT SUMMARY REPORT Jennifer Bernosky (Superintendent/Principal) reported that there were no complaints related to the 
Williams Settlement from October 2023 through December 2023. 

DIRECTOR’S REPORT Gabriella Armenta (Director, Student Services, Curriculum, and Instruction) presented the provided report 
and reviewed the CA Dashboard math data. Students are showing growth in all domains when looking at 
August-December iReady Diagnostic results. Fourth through Sixth grade teachers met and are moving 
forward with spending more time on math. Ms. Armenta also shared teacher feedback on the new Eureka 
Math 2 curriculum. 

FISCAL SERVICES REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and indicated that 
revenues to date have been $3.4 million, and expenses have been $4.3 million. Property tax revenue has not 
yet been received. 

FIRST READ 2024/2025 and 2025/2026 SCHOOL 
CALENDARS 

Jennifer Bernosky (Superintendent/Principal) reviewed the provided report and indicated that the calendar 
drafts provided are closely aligned with those of Hollister High School. Mrs. Bernosky met with several 
Superintendents from around the county to collaborate on calendar development. The 2024/2025 calendar 
adds a 4-day weekend in the fall. The 2025/2026 calendar adds a week-long vacation in the fall. 

OPERATIONS REPORT Sheila Maes (Director, Fiscal Services & Operations) reviewed the provided report and mentioned that David 
Traveria, Groundsworker/Custodian is going to spread more grass seed. Nelson Moreta, Supervisor/Lead 
Custodian, and the rest of his team are working on improving drainage around campus. Mrs. Maes is 
currently working on getting quotes to replace a riding lawn mower. She is also working with Dilbeck on the 
puddling in the new beautification area. 

PRINCIPAL’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and shared updates on student 
activities. There will be a Family Science Night at the end of January. Report cards were sent home last 
week, and the Honor Roll assembly will be held on January 19th. During the January 8th professional 
development day, teachers participated in small group iReady training. 40 staff members will be attending 
part 2 of the Executive Functioning training. Mrs. Bernosky also presented the provided iReady Math and 
Reading Results data and charts. 

VICE PRINCIPAL’S REPORT Laura Guardino (Vice Principal) presented the provided report and explained that she continues to work 
toward achieving the District’s goal of 97% attendance. During the month of January, classes are 
participating in individual attendance incentives. Teachers are currently preparing for the practice AVID 
Showcase that will take place on February 7th. This event is currently full with approximately 25 visitors 
planning to attend. The AVID Showcase will be held on March 13th. Mrs. Guardino provided the Board with a 
comparison of referrals and suspensions in 22/23 school year and 23/24 school year. There is currently a 
competition to encourage good behavior during lunchtime. This contest is called “The Golden Spatula”. Mrs. 
Guardino continues to investigate resources for providing peer to peer conflict resolution. 

BOARD MEMBER REPORT NONE 

AREA TRUSTEE REPORT NONE 

SUPERINTENDENT’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and recognized the Board of 
Trustees for School Board Appreciation week. Current enrollment is 756. Registration for the 2024-2025 
school year will begin on February 5, 2024. Mrs. Bernosky shared the countywide district boundary map for 
the Board’s information. Additionally, Mrs. Bernosky invited any interested board members to join her at 
the annual California Small School District Association (CSBA) conference March 10-12, 2024. 

CONSENT Motion to approve by Renee Faught, 2nd by CC Biggs 
VOTE: Renee Faught – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye 
Absent: Cindy King 

PUBLIC HEARING At 7:36pm the Board held a public hearing to discuss the following: 
The Disclosure of the Collective Bargaining Agreements between the North County Joint Union School 
District, The North County Teachers’ Association, the North County Certificated Administrative Employees, 
the North County Classified Employees’ Association, and The North County Confidential Management 
Employees. There were no public comments and the regular meeting reconvened at 7:37pm. 

DISCUSSION / ACTION 1) Approve 2022/2023 School Accountability Report Card (SARC), as presented 
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Jenny Bernosky, Secretary  

North County Joint Union School District  

Board of Trustees  

Motion to approve by CC Biggs, 2nd by Renee Faught 
VOTE: Renee Faught – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye 
Absent: Cindy King 

2) Approve the Tentative Agreement to Settle Negotiations for 2023/2024 between North 
County Joint Union School District, the North County Teachers’ Association as presented  

Motion to approve by Renee Faught, 2nd by Norma Nichols 
VOTE: Renee Faught – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye 
Absent: Cindy King 

3) Approve increase to the following 2023/2024 salary schedules. 
a) Certificated 
b) Certificated (School Psychologist) The Board was provided with a corrected salary 

schedule. 
c) Classified 
d) Administrative/Management  
e) Confidential Management 

Motion to approve by CC Biggs, 2nd by Renee Faught 
VOTE: Renee Faught – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye 
Absent: Cindy King 

4) North County Joint Union School District, The North County Teachers’ Association, the 
North County Certificated Administrative Employees, the North County Classified 
Employees’ Association, and the North County Confidential Management Employees, as 
presented. 

Motion to approve by Norma Nichols, 2nd by Renee Faught 
VOTE: Renee Faught – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye 
Absent: Cindy King 

5) Approve Date Change for February 2024 Board of Trustees Meeting, as presented 
Date correction was noted. Tuesday, February 13, 2024. Motion to approve by Renee Faught, 2nd by Norma 
Nichols 
VOTE: Renee Faught – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye 
Absent: Cindy King 

TRUSTEE FUTURE AGENDA ITEMS The Board will conduct a walkthrough of the school grounds in the coming months. 

PUBLIC COMMENTS ON CLOSED SESSION NONE 

NEXT SCHEDULED MEETING February 13, 2024 

ADJOURN TO CLOSED SESSION At 7:45 PM Motion to Adjourn to Closed Session by Norma Nichols, 2nd by CC Biggs 
VOTE: Renee Faught – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye 
Absent: Cindy King 

CLOSED SESSION/ADJOURNMENT The Board of Trustees met in closed session to consider and/or discuss the following, pursuant to 
Government Code Section 54954.5. 
1. 1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to 
Government Code 54956.9 
2. Public Employee Employment, Appointment, Performance Evaluation pursuant to Government 
Code Section 54957 and 54947.1 
• Superintendent 
At 8:30pm motion to reconvene to open session by CC Biggs, 2nd by Norma Nichols. 
No action was taken. At 8:31pm motion to adjourn by Ted Zanella, 2nd by Renee Faught. 

  


