NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

PUBLIC COMMENTS

REPORTS/INFORMATION
1. Student Board Member Report

2. 2011/2012 Audit Report

3. 2012/2013 P-1 Report

4. Review 2012/2013 Goals and
Obijectives

5. Williams Complaint Summary

6. Monthly Attendance Report

7. Director Fiscal Services and
Operations Report

January 9, 2013
The meeting was called to order at 6:00 p.m. by Board President
Cindy King

Members present:  Cindy King, Board President; Reneé Faught,
Trustee ; Frank O'Connell, Board Clerk; Stan Pura, Trustee
Members Absent: Rodney Bianchi, Trustee

The Pledge of Allegiance was led by Cindy King, Board President

Motion by Reneé Faught, seconded by Frank O'Connell, to approve
agenda as presented
Vote: Unanimous

None

None

None

Shannon Hansen, Director Fiscal Services & Operations reported
there were no Federal, State or Local, findings in the 2011/2012
Audit Report prepared by Vavrinek, Trine, Day and Co., LLP.

Shannon Hansen, Director Fiscal Services and Operations which
reviewed the First Period (P-1) report which reflects full school
months of attendance from July 1 through December 31. P-1
attendance is used for funding the months of February through May
of the year submitted.

Jennifer Bernosky, Superintendent reviewed the current progress of
the 2012/2013 Goals and Objectives. Mrs. Bernosky will share the
updated Goals & Obijectives with staff at the next staff meeting. The
current format of the Goals & Objectives will continue until the next
school year at which time Mrs. Bernosky will redo the format.

Jennifer Bernosky, Superintendent reported there were no
complaints relating to the Williams Uniform Complaint Process
Settlement during the period October 1, 2012 through December
31, 2012.

Shannon Hansen, Director Fiscal Services and Operations reported
that after four full months of school, ADA is 754.51 based on
enrollment of 779 with 96.81% attendance to enrollment. Today’s
enrollment is 785.

Shannon Hansen, Director Fiscal Services and Operations reported
the following:

Budget — Ms. Hansen provided the Board with an example of the
Monthly Budget Report as it is generated from QCC. The new
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8. Assistant Principal Report

9. Principal Report

system continues to be unable to pull the required information to
provide a Monthly Budget Report.

Facilities — Ms. Hansen shared information relating to the proposed
new modular buildings. She confirmed there is room for 3 portable
classrooms with a projected cost of approximately $185,000 with
and additional cost of $40,000 for roofing. Shannon and the
District’s architect will meet with modular vendor, Enviroflex on
Friday. Enviroflex will attempt to provide a modular building which
will look similar to our current buildings which have a pitched roof.
The District will also be checking with American Modular Systems
who built our current modular buildings. Discussion was held
regarding the purchase of 3 modular buildings instead of 2. There
were concerns relating to possible increased enrollment. Ms. Hansen
stated the extra classroom space is needed to relocate office staff,
provide much needed meeting space as well as to accommodate OT
services, Intervention meetings etc. Also, extra rooms will be needed
if Class Size Reduction is ever fully implemented in the future.
Shannon invited board members to attend the meeting on Friday
with the District Architect and Enviroflex.

Shannon also reported room 25 is done and will be painted on
Saturday.

Assistant Principal, Andy Parra reported the following:

School Accountability Report Card (SARC): The SARC reflects
information and comparisons to other schools relating to school
safety, demographic information, climate for learning, suspension
and expulsion data, academic data, achievement growth, class size,
teacher and staff information, curriculum, instruction as well as
fiscal data. The information relates to the 2011/2012 school year.
The SARC is available for review on the District website and printed
copies are available to the public in the School Office.

Migrant Programs: Seventeen 2™ and 3" grade Migrant students will
receive services from 2:15 pm until 3:00 pm in Language Arts
focusing on vocabulary development, reading fluency and writing
skills. Services will begin on January 14" and transportation will be
provided. The class will be taught by 2" grade teacher Julie
Brantome. There will also be an evening migrant program available
to 46 migrant students in grades 4™ through 8™. The students will
receive instruction, skills and support in math. Classes will be held
on Tuesday and Thursday evenings from 6:30 pm to 8:00 pm and
will be taught by Jennifer Bernosky, Superintendent and Andrew
Parra, Assistant Principal. The goal is to have students increase their
math class grade by 5 percentage points. The computer lab will be
open and available to parents of students to have access to Power
School.

Jennifer Bernosky, Principal reported the following:

Student Activities — Teacher Julie Neff did a wonderful job with the
Winter Program. Boys’ basketball and girls’ soccer will begin this
month. The Poetry contest will begin at the end of the month. ASB
held a winter dance and earned $600.

Student Academics — The first semester ended on December 20™. K
— 3" grade report cards will be sent home in yellow folders by
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10. Board Member Report

11. Area Trustee Report

12. Modernization/Measure M Report

13. Superintendent Report

Thursday the 4™ — 8" grade report cards will be mailed home on
Monday. The first semester awards assembly will be held on January
18™. Staff members will also be recognized at this assembly.
Professional Learning Communities (PLC’s) — PLC’s continue on a
weekly basis.

Discipline/Suspension — There has been one suspension since the
last Board meeting for a total of 8 suspensions for the year.

Cindy King, Board President reported she attended one day of the
PLC trainings. She was happy to see so many Board Members,
Administrators as well as teachers participating in the workshop.
The energy was amazing with a message to work smarter not harder.
She feels there is lots of room for our District to grow and although
it will take a lot of support, the District is headed in the right
direction.

Stan Pura, Trustee reported he attended a 33" District Meeting last
evening and various committees were set up in areas such as
grounds, finance etc. Members were appointed by the president. He
questioned if that would be beneficial for North County Joint Union
School District. Discussion was held and it was agreed that it would
be beneficial in many areas such as curriculum, technology, text
books, building projects etc. As the need arises committees will be
formed and members appointed.

Jennifer Bernosky, Superintendent shared that CSBA questioned as
to whether or not our District was an At Large District. That
information has not been requested in the past.

Shannon Hansen, Director Fiscal Services and Operations reported
she has not received response to her emails from Max Medina, WLC
Architects. The addendum to reopen the first project still has not
been filed. Cindy King said she would email Mr. Medina tomorrow.

Jennifer Bernosky, Superintendent reported the following:
Attendance Incentive — Rachelle Lalande’s 8" grade class won a trip
to the movies for the most recent attendance incentive.

Professional Development — 31 staff from North County Joint Union
School District attended the PLC training on January 7" and 8"
The information shared was very powerful. The bottom line is the
District will need to work as team student by student, skill by skill.
Teachers must be empowered and agree to work together to have a
team that is empowered. It is the work and buy in of the teachers that
will make this happen — it is not a program, it is a process. Stan
Pura, Board Member asked if it was a possibility to have 1%, 2™ and
3" graders to have intervention for 45 minutes a day. Possibly from
2:15 pm to 3:00 pm. The idea is to invest time and effort into lower
grades in hopes of having students proficient when they move up to
the higher grades. Mrs. Bernosky said this is a possibility and that
she would look into it and come back with information and a plan at
the next regularly scheduled Board Meeting.

Safety — Jennifer Bernosky, Superintendent asked the Board to
consider re routing the green fencing at the front of the school. At
this time the double green gates are not locked during the day. She
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CONSENT ITEMS

ACTION/DISCUSSION ITEMS
1. SARC

2. Resolution #12/13-07

3. 2012/2013 Board Meeting Calendar

4.
TRUSTEES FUTURE AGENDA ITEMS

2012/2013 SCHEDULED MEETINGS

PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING

would like to see the fencing re routed to the front corner of the
school office with a new door for parents, students and others to go
in and out of. The green gates could then remain locked for the
entire school day. Everyone coming on campus would have to come
into the school office and also check out through the school office. It
would also allow for students to be within the fenced area for the
entire school day. She would also like the gates between rooms 23 &
24 and the kindergarten and shop to remain locked as well. Gates
should be closed and not propped open. Signage may be needed for
reminder. Mrs. Bernosky also recommends a locked gate in the “S”
area and at Tevis Trail. The Board asked for information relating to
cost for new gates and quotes for moving/rerouting the fence at the
front of the school. Ms. Hansen shared the cost for a new door
would be $2,200.

Motion by Reneé Faught, seconded by Stan Pura, the board
approved Consent Items #1 and 2, as presented.
Vote: Unanimous

Motion by Frank O'Connell, seconded by Stan Pura to approve the
School Accountability Report Card, as presented.
Vote: Unanimous

Motion by Reneé Faught, seconded by Frank O'Connell to adopt
Resolution #12/13-07, Budget Appropriation Transfer, as presented
Vote: Unanimous

Motion by Reneé Faught, seconded by Frank O'Connell to change
the March 6, 2013 Regular Board Meeting to March 13, 2013, as
presented

Vote: Unanimous

After school intervention program
Class size breakdown — grades 4" — 8"
Safety

Building Project

Wednesday, February 6, 2013
Wednesday, March 13, 2013
Wednesday, April 10, 2013
Wednesday, May 1, 2013
Wednesday, May 29, 2013
Wednesday, June 26, 2013

None

Motion by Stan Pura, seconded by Reneé Faught, the Board
convened to closed session at 7:59 p.m.
Vote: Unanimous

In a motion by Reneé Faught, seconded by Cindy King the Board re-
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AND REPORT ACTION TAKEN

ADJOURNMENT

Respectfully Submitted,

Jennifer Bernosky, Secretary
North County Board of Trustees

convened to open session at 8:40 p.m. There was no action taken in
closed session.
Vote: Unanimous

In a motion by Stan Pura, seconded by Frank O'Connell, the Board
Adjourned at 8:41 p.m.
Vote: Unanimous



