NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MEETING MINUTES

BOARD OF TRUSTEES REGULAR MEETING

July 25,2019

CALL TO ORDER

The meeting was called to order at 6:00PM by Board President, Frank O’Connell.

Members present: Cindy King, Board Clerk; Frank O'Connell, Board President; Renee
Faught
Members absent: Stan Pura, Trustee

1. Pledge of Allegiance

The Pledge of Allegiance was led by Frank O’Connell, Board President.

2. Approval of Agenda

Superintendent Bernosky informed the Board that agenda item E-4 had been
amended and new copies were provided.

Motion to approve with the correction by Cindy King, 2" by Renee Faught.

VOTE: Cindy King , Aye, Frank O’Connell, Aye, Renee Faught, Aye, Ted Zanella, Aye
ABSENT: Stan Pura

3. Recognition of Visitors

None

PUBLIC COMMENTS

None

SUPERINTENDENT REPORT:

Mrs. Bernosky (Superintendent/Principal) reviewed the provided report and added
that enrollment had the potential to increase in the 19/20 school year as homes
continue to sell in the District. Hollister School District will be going to Area Trustees in
the 2020 election year. Mrs. Bernosky will look further into solar once the field project
is complete.

SUPERINTENDENT’S REPORT

Mrs. Bernosky (Superintendent/Principal) reviewed the provided report and added
that two 8™ grade students were not eligible to walk at graduation but did receive
their promotion to 9% grade. The District is anticipating full TK and Kindergarten
classes for the 2019/2020 school year. Many staff members will be participating in
summer professional development including an OG refresher training and an AVID
training.

CONSENT ITEMS

Motion to approve by Cindy King, 2" by Ted Zanella
VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye, Ted Zanella, Aye
ABSENT: Stan Pura

BOARD WORKSHOP

Mrs. Bernosky (Superintendent/Principal) facilitated the Board Self Review and
commented that the Board’s focus continues to be on academics, safety and fiscal
solvency. The Board strives to use data to guide decision making and will continue to
keep the bar high.

REVIEW PROPOSED 2019/2020 GOALS
AND OBJECTIVES

Mrs. Bernosky (Superintendent/Principal) reviewed the 2019/2020 Goals & Objectives.
Adding a shade structure in the lunch area was discussed as was a plan for technology
and ChromeBook replacement process. The Board asked that the Goals & Objectives
be posted in each classroom once approved. Mrs. Bernosky will bring them back for
approval at the September 2019 meeting.

TRUSTEE FUTURE AGENDA ITEMS

Summer School data and report card for summer Middle School students.

NEXT SCHEDULED MEETING

September 12, 2019

PUBLIC COMMENT ON CLOSED SESSION

None

ADJOURN TO CLOSED SESSION

At 7:30 pm Motion to Adjourn to Closed Session by Ted Zanella, 2"¢ by Cindy King
VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye, Ted Zanella, Aye
ABSENT: Stan Pura.

CLOSED SESSION

The Board of Trustees met in closed session to consider and/or discuss the following,
pursuant to Government Code Section 54954.5.
1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to
Government Code 54956.9
2. Public Employee Employment, Appointment, Performance Evaluation
pursuant to Government Code Section 54957 and 54957.1
At 8:05pm the Board reconvened to open session and reported:
The Board took action to approve a Memorandum of Understanding with the NCTA
and approved for Classified, Confidential and Management a $1,000.00 off the
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schedule bonus for all full-time employees & commensurate prorated amount to each
part-time employee.

Motion to approve by Frank O’Connell, 2" by Ted Zanella

VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye, Ted Zanella, Aye
ABSENT: Stan Pura

ADJOURNMENT

At 8:07Pm: Motion to adjourn by Ted Zanella, 2" by Cindy King
VOTE: Cindy King, Aye, Frank O’Connell, Aye, Renee Faught, Aye,

Respectfully Submitted,

OBenaed,

i 0

Jenny Bernosky, Secretary
North County Joint Union School District
Board of Trustees




