NORTH COUNTY JOINT UNION SCHOOL DISTRICT

MEETING MINUTES

BOARD OF TRUSTEES REGULAR MEETING

June 20, 2024

CALL TO ORDER

The meeting was called to order at 6:00PM by Board President, Ted Zanella

Members Present: Ted Zanella, Board President, Norma Nichols, Board Clerk, Renee Faught,
Trustee, CC Biggs, Trustee, Cindy King, Trustee
Absent: NONE

Pledge of Allegiance

The Pledge of Allegiance was led by Board President, Ted Zanella

Approval of Agenda

With the addition of Discussion/Action item #7 Approve the Prop 28 Annual Report, as
presented,

Motion to approve by Cindy King, 2" by CC Biggs

VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught — Aye, Cindy King —
Aye.

Absent: None

Recognition of Visitors

None

SPECIAL RECOGNITION

Jennifer Bernosky (Superintendent/Principal) and the Board recognized the years of dedicated
service and congratulated Gabriella Armenta (Director of Student Services, Curriculum, and
Instruction) on her retirement.

PUBLIC COMMENTS

NONE

VICE PRINCIPAL’S REPORT

Laura Guardino (Vice Principal) presented the provided report and outlined the absenteeism in
the 2023/2024 school year. She also reviewed the steps taken to improve attendance and the
plans for further improving next year. Plans in place for the 2024/2025 school year include
improving the Independent Study process, keeping attendance incentives in place, closely
monitoring students with attendance struggles, and robust parent education.

AVID —There are plans for facilitating vertical articulation meetings with the high school in the
coming school year.

DISCIPLINE — Mrs. Guardino shared data on the entire school year’s discipline.

FISCAL SERVICES REPORT

Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and
explained that, as of, 6/10/24 revenues have been $6.5 million, and expenses have been $9.3
million. There were no developer fees received in the month of May.

PRINCIPAL’S REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report, and the Year in
Review slide show. Additionally, Mrs. Bernosky went over the year-end iReady data.

DIRECTOR’S REPORT

Gabriella Armenta (Director of Student Services, Curriculum, and Instruction) presented all
Kindergarten and First Grade District Writing Data as well as the CAASPP Data from 2023/2024.
The data shows growth in most areas.

ANNUAL PRINCIPAL APPORTIONMENT
REPORT

Sheila Maes (Director, Fiscal Services & Operations) reviewed the provided 2023/2024 Principal
Apportionment Attendance Revenue Report. The Annual Attendance was 95.4%.

BOARD MEMBER REPORT

Trustee Cindy King congratulated staff on a wonderful graduation ceremony and publicly
thanked Aninna Zanella for the beautification of the Spring Grove sign on the corner of Spring
Grove Rd. and Fairview Rd.

AREA TRUSTEE REPORT

NONE

SUPERINTENDENT’S REPORT

Jennifer Bernosky (Superintendent/Principal) presented the provided report and detailed that
there were 89 graduates eligible to participate in the ceremony. 86 students participated. As of
this report, there are 30 TK students, and 78 Kindergarten students registered for the 24/25
school year. There will be a New Teacher Orientation next week. Additionally, there will be
several trainings over the summer including OG, Math, Promethean Boards, and De-escalation
trainings.

SPED UPDATE AND FUTURE PLANNING

Kristi Vieyra (Director of Special Education/District Psychologist) presented a report detailing
why and how Spring Grove School utilizes regional programs. Mrs. Vieyra also outlined what
infrastructure and staffing would be necessary to move toward bringing Special Day Classes to
Spring Grove School. She outlined all these resources and their estimated costs.

CONSENT | Motion to approve by Norma Nichols, 2" by Renee Faught
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught — Aye, Cindy King —
Aye.
Absent: None
DISCUSSION / ACTION 1) Approve MOU between SBCOE and NCJUSD for .2 FTE School Nurse, as

presented.
Motion to approve by Cindy King, 2"¢ by Renee Faught
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught — Aye, Cindy King —
Aye.
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2) Approve the 2024/2025 North County Joint Union School District Budget, as

presented.
Motion to approve by CC Biggs, 2" by Norma Nichols
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught — Aye, Cindy King —
Aye.

3) Adopt the 2024 LCFF Budget Overview for Parents, 2023-2024 LCAP Annual
Update, 2024-2025 Local Control and Accountability Plan, 2024 Local
Performance Indicator Self-Reflection, LCAP/ESSA Federal Addendum, as
presented

Motion to approve by Cindy King, 2" by Renee Faught
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught — Aye, Cindy King —
Aye.

4) Approve Resolution #24/25-18 Resolution by the North County Joint Union
School District Board of Trustees Ordering Election, Requesting County Elections
to Conduct the Election, Requesting Consolidation of the Election, and
Specifications of the Election Order, as presented

Motion to approve by Cindy King, 2"¢ by Renee Faught
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught — Aye, Cindy King —
Aye.

5) Approve Amendments to BP/AR 6158 — Independent Study, as presented.
Motion to approve by Cindy King, 2" by Norma Nichols
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught — Aye, Cindy King —
Aye.

6) Declare Surplus Property, as presented.
Motion to approve by Cindy King, 2" by Renee Faught
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught — Aye, Cindy King —
Aye.

7) Approve the Annual Report of Prop 28 Arts and Music in School Funding, as

presented.
Motion to approve by Cindy King, 2" by Renee Faught
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught — Aye, Cindy King —
Aye.

TRUSTEE FUTURE AGENDA ITEMS

NONE

PUBLIC COMMENTS ON CLOSED SESSION

Report of breakdown of In-District, Allen Bill, and Interdistrict Students.

NEXT SCHEDULED MEETING

August 15, 2024

ADJOURN TO CLOSED SESSION

At 7:48 PM Motion to Adjourn to Closed Session by Renee Faught, 2nd by CC Biggs
VOTE: CC Biggs — Aye, Ted Zanella — Aye, Norma Nichols — Aye, Renee Faught — Aye, Cindy King —
Aye.

CLOSED SESSION/ADJOURNMENT

The Board of Trustees met in closed session to consider and/or discuss the following, pursuant
to Government Code Section 54954.5.

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to
Government Code 54956.9
2. Public Employee Employment, Appointment, Performance Evaluation pursuant to

Government Code Section 54957 and 54957.1
At 8:19 pm motion to reconvene to open session by CC Biggs, 2nd by Cindy King.
No action was taken. At 8:20pm motion to adjourn by Norma Nichols, 2nd by Ted Zanella.

Respectfully Submitted,

Jenny Bernosky, Secretary

North County Joint Union School District, Board of Trustees




