NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

PUBLIC COMMENTS

REPORTS/INFORMATION
1. 2013/2014 Goals and Objectives

2. School Site Council/Single Plan
of Student Achievement —
2013/2014 School Year

3. 2013/2014 Suspension Report

4. Annual Attendance Report

MINUTES
June 25, 2014

The meeting was called to order at 6:00 p.m. by Board President Cindy
King

Members present: Cindy King, Board President; Frank O'Connell,
Clerk; Rodney Bianchi, Trustee; Reneé Faught, Trustee; Stan Pura,
Trustee

The Pledge of Allegiance was led by Cindy King, Board President

Motion by Renee Faught, seconded by Rodney Bianchi, to approve the
agenda, as presented

Vote:
Cindy King Aye Rene¢ Faught Aye
Frank O'Connell Aye Stan Pura  Aye
Rodney Bianchi Aye
None
None

Jennifer Bernosky, Superintendent provided the Board with the final
progress of the 2013/2014 Goals and Objectives. Focus continues on
assessments — more tools are needed to help with processing the data.
The District is working towards goals in the Local Control
Accountability Plan (LCAP). More training is needed in the PLC’s.
Mrs. Bernosky is proud of staff who continue to provide a safe
environment at all times which was demonstrated at a recent lock down
which meets Goal #4 safety objective. The District continues to be
fiscally solvent. The 2013/2014 Goals and Objectives provide direction
regarding the 2014/2015 Goals and Objectives.

Jennifer Bernosky, Superintendent reviewed the 2013/2014 Single Plan
of Student Achievement (SPSA) which is developed by the School Site
Council. The SPSA aligns closely with the District Goals and
Objectives. The SPSA will come to the Board in Action/Discussion for
approval.

Jennifer Bernosky, Superintendent provided the Board with data
gathered on student suspensions for the 2013/21014 school year.

The number of suspensions for 2013/2014 was 16 with 2 students being
suspended twice. Most suspensions were for physical contact. Mrs.
Bernosky commended administration and staff for great job teaching the
students about District expectations which helps provide a safe learning
environment for all students.

Shannon Hansen, Director, Fiscal Services & Operations reported
attendance continues to decline with annual attendance at 736.95. The
2014/2015 budget will be based on an enrollment of 737. An increase in
funding will offset the loss of 10 students.
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5. 2014/2015 Budget Report

6. Draft Board Policies — April
2014 updates

7. Building/Facilities project update

8. Assistant Principal

Shannon Hansen, Director, Fiscal Services & Operations reviewed the
development of revenue and expenses which was provided to the Board
in the Board packet. She also reviewed the multiyear projections for
2014/2015 through 2016/2017. Included in the documents provided is
the projected graduated increase in District retirement (STRS and
PERS) contributions. Starting July 1, 2014 District contributions of
8.88% to STRS will continue increase each year until July 1, 2020 when
the employer contribution rate will be 19%. It is projected the District
will receive approximately $6,000,000 in revenues and have $6,000,000
in expenditures for the 2014/2015 school year. The budget provided
includes all common core expenditures including a full time ELD
teacher, Intervention Support Specialist, translation devices and BTSA
expenses. The budget will be funded on an enrollment of 737 ADA for
the 2014/2015 school year. The District continues to operate in a
positive manner.

Jennifer Bernosky, Superintendent provided the Board with the first
reading of Board policy updates effective April 2014. These policies
had been recently reviewed in the District’s process to update the Board
Policy Manual. The updated policies, administrative regulations, board
bylaws and exhibits will be adopted along with the Draft Board Policy
Manual in Action/Discussion.

Shannon Hansen, Director, Fiscal Services & Operations reported the
following:

e Facilities’Maintenance — Summer projects are underway with
carpeting in rooms 30, 31 and 32 completed. The Gym floor has
also been redone and will be ready for use on July 7. The new
lights have been installed in the gym as well. Room 17 will be
renovated this summer and the faulty carpet in room 18 will be
replaced. Ms. Hansen is in the process of obtaining bids for the
gutters.

e Building Projects - All is going well with the kitchen remodel
project although the project is a slightly behind schedule due to
plumbing problems. The projected completion date for the
kitchen is August 1*.

Andrew Parra, Assistant Superintendent reported the following:

e Summer School Update — Summer school will be done next
week. The Migrant home based program was a new experience
and very eye opening for teachers. It has gone fairly well. Mr.
Parra reported good feedback from staff. There were 65
students on the roster — 15 more students than last year. A
pretest was taken and a post test will be done as well. The
students definitely benefited from the 1:1 time spent with
teachers which allowed for student engagement. Teachers spent
30-35 minutes with each student once a week but felt that more
time would have been beneficial. Students did not have access
to technology which is an issue that will need to be addressed
next year.

e Smarter Balanced — feedback/next steps — Mr. Parra reported
some of the issues with the Smarter Balanced testing as follows:
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9. Board Member Report

10. Area Trustee Report

11. Modernization Building Project
Closeout and up date

12. Superintendent Report

Bandwidth — Due to the District’s lack of bandwidth the testing
process was extremely slow — especially on Mondays.

Testing time — State estimated testing time was 45 minutes
however it usually took our students 75 minutes

Reading — There was great amount of computer reading which
was difficult for many students

Computer vs. Paper testing — Mr. Parra felt students may have
been guessing at some answers since they just had to click a
button for an answer. Paper testing may have encouraged
students to take more time to come up with an answer.

Lack of Computer Skills — Teachers will need to work on
typing skills with students

Questions — Questions were often not understood by the
students

Computer Shortage — There were not enough computers for the
eighth grade class

Moving forward Mr. Parra suggests teachers do practice tests,
students must increase their computer skills, especially typing
and District Bandwidth must be increased.

Renee Faught, Trustee complimented Mrs. Bernosky and Mr. Parra on
the wonderful summer school curriculum.

Stan Pura, Trustee noted the Smarter Balanced testing created hurdles
and struggles District students and staff must deal with. However, this is
where the focus must be in order to have students prepared for the work
place today and in the future.

None

Shannon Hansen, Director, Fiscal Services & Operations reported there
was nothing new other than what was in the Board report except for the
fact that Earth Systems did submit their forms.

Jennifer Bernosky, Superintendent reported the following:

e Back to School — School starts on August 18", Teachers may
return to prepare their classes between July 29 and August 12.
There are two mandatory staff development/in-service days —
August 13 & 14. Summer Mailers will be ready to go out on
August 4%, K-5 assignments will be mailed by August 14", 6"
through 8" graders will pick their schedules up on Friday the
15",

e Staffing — Sarah Zepeda has been hired as a 1* grade teacher;
Aaron Griffin has been hired as an 8" grade teacher. The ELD
position has been reopened. Gabriella Armenta, 5" grade
teachers has accepted an Assistant Principal position at
Sunnyslope School. The 5" grade position has been opened and
interviews will be held in mid-July. The District is still looking
for a Speech Teacher.

e Board Policy Manual Maintenance — Mrs. Bernosky explained
the options of keeping the Board Policy Manual current. The
Board directed the District to move forward with the CSBA
Manual Maintenance and Policy Online.
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CONSENT ITEMS

ACTION/DISCUSSION
1. Adoption of 2014/2015 Budget

2. Single Plan of Student
Achievement

3. 2014/2015 Board Meeting dates
and times

4. Declaration of Need

5. Resolution #13/14-17

6. Adoption of Draft Board Policy
Manual

In a motion by Frank O'Connell, seconded by Rodney Bianchi, the
board approved Consent Items 1-7, as presented.
Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell Aye Stan Pura  Aye
Rodney Bianchi Aye

In a motion by Renee Faught, seconded by Stan Pura, the Board
adopted the 2014/2015 North County Joint Union School District
budget, as presented
Vote:
Cindy King  Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi Aye

In a motion by Rodney Bianchi, seconded by Frank O'Connell the
Board approved the School Site Council/Single Plan of student
Achievement for the 2013/2014 school year, as presented
Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi Aye

In a motion by Stan Pura, seconded by Renee Faught the Board adopted
the 2014/2015 Board Meeting calendar with the following changes:

e June 4, 2015 to June 3, 2015

e June 25,2015 to June 24, 2015

Vote:
Cindy King Aye Reneé Faught Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi Aye

In a motion by Renee Faught, seconded by Stan Pura the Board
approved the Declaration of Need of Fully Qualified educators for the
2014/2015 school year, as presented

Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi Aye

In a motion by Frank O'Connell, seconded by Rodney Bianchi, the
Board adopted Resolution #13/14-17 relating to Article XIII, Section 36
of the California Constitution, the Education Protection Account, as
presented

Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi  Aye

In a motion by Rodney Bianchi, seconded by Frank O'Connell the
Board adopted the North County Joint Union School District Draft
Board Policy Manual, which will replace the existing North County
Joint Union School District Policy Manual in its entirety, and waive the
second reading, as presented
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TRUSTEES FUTURE AGENDA
ITEMS

NEXT SCHEDULED MEETING

PUBLIC COMMENTS ON CLOSED
SESSION

CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING

AND REPORT ACTION TAKEN

ADJOURNMENT

ectfdlly Submitted,

Jennfifgr Bernosky, Secretéry
North County Board of Trustees

Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi Aye

o  Summer School Teachers — Review of Migrant Summer
Program
Reserves
Kitchen and Gym walk through

e Wednesday, June 23, 2014 — Governance Meeting

None

In a motion by Rodney Bianchi, seconded by Stan Pura, the Board
convened to closed session at 8:05 p.m.
Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell Aye Stan Pura  Aye
Rodney Bianchi Aye

In a motion by Frank O'Connell, seconded by Stan Pura, the Board re-
convened to open session at 8:45 p.m. There was no action taken.
Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi  Aye

In a motion by Rodney Bianchi, seconded by Cindy King, the Board
adjourned at 8:46 p.m.
Vote:
Cindy King Aye Reneé Faught  Aye
Frank O'Connell  Aye Stan Pura  Aye
Rodney Bianchi Aye



