NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

ADJOURN TO CLOSED SESSION

RECONVENE TO OPEN SESSION

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

4. Report action taken in closed
session

PUBLIC COMMENTS

REPORTS/INFORMATION
1. Director Fiscal Services and
Operations

2. 2011/2012 Goals and Objectives

June 27, 2012
The meeting was called to order at 6:00 p.m. by Board President,
Cindy King

Members present:  Cindy King, Board President; Frank O'Connell,
Board Clerk; Rodney Bianchi, Trustee; Reneé Faught, Trustee; Stan
Pura, Trustee

Members Absent: None

None

In a motion by Frank O'Connell, seconded by Stan Pura the board
adjourned to closed session at 6:01 p.m.
Vote: Unanimous

In a motion by Frank O'Connell, seconded by Reneé Faught the
Board reconvened to open session at 6:17 p.m.

The Pledge of Allegiance was led by Cindy King, Board President

In a motion by Reneé Faught, seconded by Rodney Bianchi the
agenda was approved with the following changes:

Move Consent Item G.2. — Personnel Exhibit — to Action/Discussion
item I.7.

Vote: Unanimous

None

In a motion by Reneé Faught, seconded by Rodney Bianchi, the
Board voted unanimously to ratify the Tentative Collective
Bargaining Agreement, compensation and contract language,
between North County Joint Union School District and North
County Teachers’ Association.

None

Summer projects update and tour — The Board visited the following
classrooms and bathrooms to observe the progress of upgrades and
improvements -

Room 18- 2™ grade classroom; Kinder Bathroom; the Pre K
classroom and bathroom and the 4/5 bathrooms

Buses — The omission retrofits have been completed and staff has
been trained to operate the device. Three of four of the District buses
are now in compliance. Payment for the retrofits will be made by
Monterey Bay Unified Air Pollution Control. All repairs have been
made to bus #3. The District will recoup funds from the District’s
liability insurance.

Jennifer Bernosky, Superintendent reviewed the progress of the
2011/2012 Goals and Objectives. Progress has gone very well.
Proposed ideas for the 2012/2013 Goals and Objectives will be
presented at the Governance Board Meeting in July.
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3.

5.

6.

10.

Monthly Attendance Report

Annual Attendance Report and
Correction of Principal
Apportionment (P-2) Attendance
Revenue Report

2012/2013 Budget Report

Principal Report

Board Member Report
Area Trustee Report

Modernization/Measure M Building
Project Closeout Update

Superintendent Report

Shannon Hansen, Director Fiscal Services and Operations reported
after completing 10 full months of school attendance student
enrollment is 755 with and A.D.A. of 725.77. She also reported the
District has met its enrollment to attendance goal of 96.5% by
attaining 96.70% for the 2011/2012 school year. Ms. Hansen
attributes this to the attendance incentives.

Shannon Hansen, Director Fiscal Services and Operations provided
the Annual Attendance Report along with an amendment to the P-2
Attendance Report. The correction to P-2 was related to a home
hospital student and did not result in a significant change.

Shannon Hansen, Director Fiscal Services and Operations provided
the Board with information on the 2012/2013 District Budget. She
shared projected revenues of $4,984,334 with projected expenses at
$5,144,475. Enrollment is projected at 768 at 96% for a projected
A.D.A. of 737. The District will maintain an 8% reserve.

Jenny Bernosky, Principal reported the following:

Graduation — Mrs. Bernosky thanked everyone for attending the
graduation and also thanked 8" grade teacher/graduation coordinator
Rachelle Lalande for the amazing job she did planning the 8" grade
graduation for 2012.

Suspensions — there were a total of 5 suspensions during the last
month of school for a total of 18 for the 2011/2012 school year.
Spring Grove Garden — A letter went home in May requesting
volunteers and donations for the Spring Grove Garden. The goal is
to have the garden built and ready to plant when school starts in
August.

Back to School Information -

The School Office will be closed - June 28™ through July 31°
Teacher Flex days - July 25" through August 8"

Back to School Packet/CST results — July/August

SBCMI Training — August 1% — 3/6" — 7"

Tentative teacher Assignments will be sent home in August shortly
before school starts

Preschool Inservice Days — August 9" & 10"

1% day of school — August 15"

None
None

Shannon Hansen, Director Fiscal Services and Operations reported
she has been in communication with Max Medina, WLC Architects.
Mr. Medina has communicated that DSA has District documents but
the documentation has not been reviewed at this time. Close out
certification is needed for both projects before the District can move
forward with new projects.

Jennifer Bernosky, Superintendent reported Migrant Summer School
is underway. Elaine Klauer is the Migrant Summer School
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CONSENT ITEMS

PUBLIC HEARING

ACTION/DISCUSSION ITEMS
1. Disclosure of Collective Bargaining
Agreement

2. 2012/2013 District Budget

3. Resolution #11/12-22, Business
Services — Inter fund Borrowing

4. Declaration of Need

5. 2012/2013 Board Meeting Times

and Dates

6. Resolution #11/12-23,
Consolidation of Election

Coordinator. There are 5 classes with approximately 15 students in
each class. There will be pre and post assessments. There will also
be free breakfast and lunch for students.

Common Core State Standards (CCSS) - On June 11" there was a %
day CCSS waorkshop. Common Core Standards were reviewed by
grade level. These standards are new to all staff. Plans are underway
as to how the new standards will be put in place. CCSS will get
started with 1% and 2™ grade. More professional development will be
required for staff.

PLC - Two administrators and eight teachers attended the
Professional Learning Communities (PLC) conference in Las Vegas.
There were many amazing sessions. The group that attended the
conference will meet again on July 6™ to discuss how the PLC
process will progress in the 2012/2013 school year.

Motion by Reneé Faught, seconded by Stan Pura to approve Consent
Items #1 and items #3 — 11, as presented.
Vote: Unanimous

A public hearing was held to discuss the following:

Disclosure of the Collective Bargaining Agreement between
the North County Joint Union School District and The North
County Teachers Association and the 2012/2013 Annual
District Budget.

There were no comments.

Motion by Rodney Bianchi, seconded by Frank O'Connell to
approve the Disclosure of the Collective Bargaining Agreement
between the North County Joint Union School District and the North
County Teachers’ Association.

Vote: Unanimous

Motion by Rodney Bianchi, seconded by Frank O'Connell to adopt
the 2012/2013 District Budget, as presented.
Vote: Unanimous

Motion by Reneé Faught, seconded by Stan Pura to adopt Resolution
#11/12-22, Business Services — Interfund Borrowing, as presented.
Vote: Unanimous

Motion by Frank O'Connell, seconded by Rodney Bianchi to
approve Declaration of Need of Fully Qualified Educators for
2012/2013, as presented.

Vote: Unanimous

Motion by Rodney Bianchi, seconded by Reneé Faught to adopt
Board Meeting dates and times for 2012/2013, as presented
Vote: Unanimous

Motion by Frank O'Connell, seconded by Stan Pura to adopt
resolution #11/12-23 which amends Resolution #11/12-14 Ordering
Election, Requesting County Elections to conduct the Election,
Requesting Consolidation of the Election, and Specifications of the
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Election Order to include Santa Clara County, as presented
Vote: Unanimous
7. Motion by Reneé Faught, seconded by Stan Pura to approve
the Personnel Exhibit, as amended
Vote: Unanimous
FUTURE AGENDA ITEMS

TRUSTEES FUTURE AGENDA ITEMS None

NEXT SCHEDULED MEETING OF e July 25, 2012 — Governance Meeting
THE BOARD OF TRUSTEES

PUBLIC COMMENTS ON CLOSED None
SESSION AGENDA ITEMS

RECONVENE TO CLOSED SESSION  Motion by Rodney Bianchi, seconded by Stan Pura the Board
reconvened to closed session at 8:05 p.m.
Vote: Unanimous

RECONVENE TO OPEN MEETING Motion by Cindy King, seconded by Stan Pura, the Board
AND REPORT ACTION TAKEN, IF reconvened to open session at 9:05 p.m.
ANY Vote: Unanimous

ADJOURNMENT Motion by Reneé Faught, seconded by Frank O'Connell the Board
adjourned at 9:06 p.m.
Vote: Unanimous

Respectfully Submitted,

Jennifer Bernosky, Secretary
North County Board of Trustees



