NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

4. Tour of Classrooms

PUBLIC COMMENTS

REPORTS/INFORMATION
1. School Site Council/Single Plan of
Student Achievement

2. 2010/2011 Goals & Obijectives

3. Board Bylaws

June 29, 2011
The meeting was called to order at 6:01 p.m. by Board President
Reneé Faught

Members present: Board President, Reneé Faught; Board Clerk,
Rodney Bianchi; Trustee, Cindy King; Trustee, Frank O'Connell;
Trustee, Mark Wright

The Pledge of Allegiance was led by Reneé Faught, Board President

Motion by Mark Wright, seconded by Rodney Bianchi, to approve
the agenda, as presented
Vote: Unanimous

None

The Board took a tour of classrooms 25-29 to see the recent
improvements which included new carpets, blinds and classroom
furniture.

None

Jennifer Bernosky, Superintendent provided the Board with a
revised copy of the Single Plan of Student Achievement (SPSA),
which is the main focus of the Spring Grove School Site Council.
Ms. Bernosky reviewed the programs in place to assess students to
help reach projected goals. The SPSA will come to the Board for
approval this evening under Item F.5.

Jennifer Bernosky, Superintendent provided the Board with a final
review the 2010/2011 Goals and Objectives. Mrs. Bernosky shared
that while many of the goals will continue into the 2011/2012 school
year, many of the objectives will be changing. Mrs. Bernosky will
begin discussion of the proposed 2011/2012 Goals and Objectives at
the Governance Meeting which will be held on July 6, 2011.

The following Board bylaws were brought forward to the Board for
updates and review:

BB-9011 Disclosure of Confidential/Privileged Information
BB-9012 Board Member Electronic Communications
BB-9200 Limits of Board Member Authority

BB-9220 Governing Board Elections

BB-9222 Resignation

BB-9223 Filling Vacancies

BB-9224 Oath or Affirmation

BB-9230 Orientation

BB-9240 Board Development

BB-9250 Renumeration, Reimbursement and Other Benefits
BB-9260 Legal Protection

BB-9270 Conflict of Interest

E-9270 Conflict of Interest

Discussion and final review of the Board Bylaws will be held
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4. Monthly Attendance Report

5. Annual Attendance Report

6. 2011/2012 Budget Report

7. Review New Classified Position
and Job Description

8. Assistant Principal Report

©

Principal Report

10. Board Member Report

11. Superintendent Report

at the Governance Board Meeting on July 6, 2011. Bylaws
with changes will be adopted at the next Regular Board
Meeting.

Shannon Hansen, Director, Fiscal Services & Operations, provided
the Board with the Monthly Attendance Report noting after
completing 9 full months, student enrollment is at 756 with an
average daily attendance of 732.37, which equals 96.89% of
attendance to enrollment. Interdistrict enrollment is at 320 students
or 43% of the student population.

Shannon Hansen, Director, Fiscal Services & Operations reviewed
the Annual Attendance Report which reflects attendance during the
Period of July 1, 2010 through June 30, 2011.

Shannon Hansen, Director, Fiscal Services and Operations provided
the Board with a proposed budget for the 2011/2012 school year.
The Budget is based on prior year P-2 attendance of 731 ADA.

Shannon Hansen, Director Fiscal Services & Operations reviewed
the Lead Facility/Transportation Specialist position and job
description. This is a new classified position and job description
which has been added to the classified staff to replace the Lead
Maintenance Operations and Transportation position.

The Board was provided with a report from Elaine Klauer, Assistant
Principal. The report contained information relating to the Response
to Intervention (RTI) program and suggested changes for the coming
school year.

Jenny Bernosky, Principal reported the following:

Graduation: The graduation was held on June 2" with 84 students
participating in the graduation ceremony. Mrs. Bernosky thanked
Mrs. Lalande Graduation Coordinator and also thanked the 7" grade
parent committee who volunteered for clean up after the ceremony.
Discipline/Suspension: The total number of suspensions for the
2010/2011 school year is 15.

Back to School: The projected enrollment for 2011/2012 is 675
students. Teachers must report for FLEX days between July 27" and
August 10™. The first teacher preschool day will be held on August
11" and the all staff meeting will be held on August 12". School will
start on August 17". Back to School Packets will be mailed home by
the August 1%

None

Jennifer Bernosky, Superintendent reported the following:
Summer School — Summer School was a success with over 130
students attending. The seven teachers are doing a great job
providing students with direct instruction in Math and
Language! Mrs. Bernosky, Mrs. Klauer and Ms. San Millan are
covering the administrative summer school position.
Conferences: Mrs. Bernosky and Mrs. Klauer attended the
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CONSENT ITEMS

PUBLIC HEARING

ACTION/DISCUSSION
1. Resolution #10/11-18

2. 2011/2012 District Budget

3. Resolution #10/11-19

4. Declaration of Need

5. Single Plan of Student Achievement
(SPSA)

6. New Classified Position and Job
Description

7. SELPA Community Advisory
Committee (CAC)

Leading the Learning Conference in Southern California. Mrs.
Bernosky shared the following will be focused on for the 2011/2012
school year —
e Hope is not a strategy — don’t close the door and hope the
kids will do better
e Don’t blame the kids — every kid has a story
o It’s all about student learning — if it weren’t for the kids we
wouldn’t have jobs

Motion by Rodney Bianchi, seconded by Cindy King to approve
Consent items #1-11, as presented.
Vote: Unanimous

A public hearing was held regarding the following:
a) Resolution #10/11-18, Accepting Categorical Funds and
Implementing Flexibility Authorized by SBX3 4
b) The 2011/2012 District Budget
There were no comments.

Motion by Cindy King, seconded by Mark Wright to adopt
Resolution #10/11-18, Accepting Categorical Funds and
Implementing Flexibility Authorized by SBX3 4, as presented
Vote: Unanimous

Motion by Rodney Bianchi, seconded by Mark Wright to adopt the
2011/2012 District Budget , as presented
Vote: Unanimous

Motion by Cindy King, seconded by Rodney Bianchi to adopt
Resolution #10/11-19, Business Services — Interfund Borrowing, as
presented

Vote: Unanimous

Motion by Mark Wright, seconded by Cindy King to approve
Declaration of Need of Fully Qualified Educators for 2011/2012, as
presented

Vote: Unanimous

Motion by Cindy King, seconded by Mark Wright to adopt the
Single Plan of Student Achievement, as revised
Vote: Unanimous

Motion by Rodney Bianchi, seconded by Frank O'Connell to
approve the new classified Lead Facility/Transportation Specialist
position and job description, as presented

Vote: Unanimous

Motion by Cindy King, seconded by Mark Wright to approve
appointment of Members to the San Benito County SELPA
Community Advisory Committee (CAC), as presented.

Vote: Unanimous



Regular Board Meeting Minutes — June 29, 2011

8. Resolution #10/11-20

9. Board Meeting Dates for the
2011/2012 School Year

TRUSTEES FUTURE AGENDA ITEMS

2011/2012 SCHEDULED MEETINGS

PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING
AND REPORT ACTION TAKEN

ADJOURNMENT

Respectfully Submitted,

Jennifer Bernosky, Secretary
North County Board of Trustees

Motion by Frank O'Connell, seconded by Mark Wright to adopt
Resolution #10/11-20 to Eliminate and/or Reduce FTE in the
Classified Positions, as presented

Vote: Unanimous

Motion by Rodney Bianchi, seconded by Frank O'Connell to adopt
the Board Meeting Dates and Times for 2011/2012, as presented
Vote: Unanimous

None

Wednesday August 10, 2011
Wednesday September 14, 2011
Wednesday, October 5, 2011
Wednesday, November 2, 2011
Wednesday, December 7, 2011 (Organizational Meeting)
Wednesday, January 11, 2012
Wednesday, February 8, 2012
Wednesday, March 7, 2012
Wednesday, April 4, 2012
Wednesday, May 9, 2012
Wednesday, May 30, 2012
Wednesday, June 27, 2012

There were no public comments on closed session agenda items

In a motion by Cindy King, seconded by Frank O'Connell, the Board
convened to closed session at 7:15 p.m.
Vote: Unanimous

In a motion by Cindy King, seconded by Mark Wright the Board
reconvened to open meeting at 8:05 p.m. No action was taken.
Vote: Unanimous

In a motion by Rodney Bianchi, seconded by Frank O'Connell the
Board adjourned at 8:06 p.m.
Vote: Unanimous
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