NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING
MINUTES
June 3, 2015
CALL TO ORDER The meeting was called to order at 6:00 p.m. by Board President Cindy
King

Members present: Cindy King, Board President; Frank O'Connell, Clerk;
Reneé Faught, Trustee; Stan Pura, Trustee; Ted Zanella, Trustee

1. Pledge of Allegiance The Pledge of Allegiance was led by Cindy King, Board President
2. Approval of Agenda Motion by Ted Zanella, seconded by Frank O'Connell, to approve the

agenda with the following correction — remove Consent Items D. 6, 7, &
8, as presented

Vote:
Cindy King Aye Stan Pura  Aye
Frank O'Connell Aye Ted Zanella  Aye
Renee Faught Aye
3. Recognition of Visitors None

4. Recognition

a) Student Recognition — 8% grade  Jennifer Bernosky, Superintendent reported 9 students from the Spring

students Grove 8" grade class of 2015 were selected to lead their freshman class at
SBHS. Mrs. Bernosky congratulated the following 8® grade students:

Madison Whitmire, President

Alyssa Ito, Vice President

Mackenzie Honeycutt, Historian

Chelsey Cameron & Samantha Sanchez, Fundraising

Allison Okamoto & Emily Quinby, Publicity

Coordinators

Jessica Neff, Class Commissioner

Amanda Navarro, Special Projects

Jennifer Bernosky, Superintendent recognized the following volunteers
for their service to Spring Grove School:
Asset Building Champions
e Whitny Emma, Coordinator/Reader
Jenna Allen, Reader
Dana Aviles, Reader
Crystal Aquistapace, Reader
Laura Guardino, Reader
Pam Brister, Reader
Danielle Hyman, Reader
Monica Machado, Reader
Elena Verdegaal, Reader
Lorri Zamzow, Reader
Kathy Bauer, Reader
Meg Sullivan-Haertel, Reader
Jeanette DiMascio, Reader
Josanne Biggs, Reader

b) Volunteer Recognition — Asset
Building Champions/PTO
officers



Volunteer Recognition (Cont’d)

c) Staff Recognition — Spring
Grove Garden

d) Retiree Recognition — Kathy

Kilday

PUBLIC COMMENTS

REPORTS/INFORMATION
1. ASB President Report

2. LED Light Options

3. Read 180/System 44
Intervention Program

PTO Officers
e Julie Rossi, President
e Josanne Biggs, Vice President
¢ Jennifer Bettencourt, Secretary
¢ Cindy King, Treasurer

Andrea Bejines, Co-Treasurer
Mrs. Bernosky thanked the volunteers for their countless hours of
support and dedication to the Spring Grove Community.

Jennifer Bernosky, Superintendent thanked Janet Breslauer-Lomanto,
Library Media Specialist and Supranee Jantharakham, Yard Duty
Supervisor for their dedication and for giving the students of Spring Grove
School a hands on opportunity to learn about gardening.

Jennifer Bernosky, Superintendent recognized and thanked Kathy Kilday,
Kindergarten Teacher for 26 years of service to the students of Spring
Grove School. Over the years Ms. Kilday taught several different grade
levels as well as serving as Summer School Principal, Band Director,
Chorus Director, Sports Coach and Assistant Principal. Mrs. Bernosky
wished Ms. Kilday a great retirement — she will be missed by the Spring
Grove Community. Once a Tiger, Always a Tiger!

None

Alyssa Ito, ASB President reported there would be no spirit wear for the
month of June. There will be one noontime activity and it will be a water
balloon toss. ASB elections for the 2015/2016 school year have been held.
Cindy King, Board President thanked Alyssa for her great job on her board
reports and for coming to all of the Board Meetings.

Shannon Hansen, Director, Fiscal Services & Operations lead the Board
on a tour of rooms 7, 11 & 12 to visualize the three different options
proposed by AMBAG for LED lighting replacement. The options included
a complete replacement of fixtures, replacement of bulbs and ballasts, and
bulb only replacement. The Board asked Ms. Hansen to provide them with
information on the savings to investment ratio for each type of
replacement. Ms. Hansen said she would scan the information from
AMBAG and provide it to the Board.

Patty Starritt, Resource/Rtl Teacher reported there are currently 3 Read
180 classes for 6™, 7% and 8" graders. 4™ and 5" graders are also able to
use Read 180 or System 44. The program covers spelling, vocabulary,
reading comprehension, fluency, grammar and writing. Mrs. Starritt
provided the Board with reports showing progress/growth between the first
and last test. Overall the District continues to show progress with the Read
180 Program, RtI and ELD with several students exiting from SPED. Mrs.
Starritt reported the SPED staff is very satisfied with the program and
hopes to continue using it in the 2015/2016 school year.



4. Public Hearing

5. Review 2015/2016 LCAP

6. Review Draft 2015/2016 Draft
Budget

7. Monthly Attendance Report

8. Director Fiscal Services &
Operations

A Public Hearing was held to discuss the following:

1. The provisions of the Local Control Accountability Plan for the
North County Joint Union School District to solicit the
recommendations and comments of members of the public
regarding the specific actions and expenditures proposed to be
included in the local control and accountability plan. A copy of the
Local Control Accountability Plan will be available to the public
in the District Office of the North County Joint Union School
District.

2. The North County Joint Union School District Draft 2015/2016
Budget.
There were no comments on the Local Control Accountability Plan or the
2015/2016 North County Joint Union School District Budget.

Jennifer Bernosky, Superintendent provided the Board of Trustees with a
copy of the Local Control and Accountability Plan (LCAP) and Annual
Update Template which will guide the District through the 2015/2016
school year. In January 2015 a task force made up of administration,
confidential management, classified and certificated staff, PTO, School
Site Council and Board Members met to review the progress of the
2014/2015 LCAP. The LCAP was revised based on data gathered.
Accomplishments and success of the 2014/2015 LCAP were validated.
The LCAP was revised adding additional support to enrichment classes,
intervention classes and technology. Due to needs of the District the
instructional coach will not be brought in until 2016/2017. Mrs. Bernosky
reviewed the entire LCAP update with the Board of Trustees. The LCAP
will come back to the Board for Approval at the next Regular Board
Meeting which will be held on June 16, 2015.

Shannon Hansen, Director, Fiscal Services & Operations reported the
2015/2016 Draft Budget was developed utilizing the LCAP formula with
supplemental grant funds. The 2015/2016 Draft Budget is based on a
projected enrollment of 740. Staffing projections are based on projected
enrollment. Revenue is projected at $6.8 million with expenses projected
at $6.2 million. The final budget will come to the Board for adoption at the
next regular board meeting.

Shannon Hansen, Director, Fiscal Services & Operations reported after 9
full months of school, student enrollment is at 756 students. An ADA of
720.90 which is 95.52% of attendance to enrollment. Today’s enrollment
is 753.

Shannon Hansen, Director, Fiscal Services & Operations reported the
following:

Facilities — The District has received quotes for summer projects which
include: re carpeting classrooms, addition to the kindergarten playground
structure, installation of new concrete slab next to school office and
resurfacing/refinishing of the gym floor. The District has completed
research as it relates to the district well. Information received indicates the
size of the well is 300’ deep x 12” wide. After reviewing bylaws and
agreement with the Rancho San Joaquin Mutual Water Company, there is
no information found stating the District agreed to not access the well.
Previous board members have indicated there was a verbal agreement. Ms.
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9. Assistant Principal Report

10. Principal Report

11. Board Member Report

Hansen and Mrs. Bernosky will reach out to Sue Rocha of Rancho San
Joaquin Water Company to discuss the situation further.

Andrew Parra, Assistant Principal

CAASPP Testing - The CAASPP testing was very difficult for students.
This is a completely different style of testing from what the students are
used to and is very demanding with much higher expectations than STAR
testing. Middle school students were able to utilize Chromebooks which
helped tremendously with scheduling. Students were much more
comfortable testing in their own classrooms. Testing took 10 weeks but it
is hoped that testing time can be cut down to 4 or 5 weeks next year when
more grade levels have access to Chromebooks. The focus was on just a
few standards but it was more intense. Mr. Parra feels the District needs to
increase the rigor as students were not as prepared as they should have
been. The staff has already begun to prepare to increase the rigor and he
feels the students will be much more prepared next year. Scores are coming
in and are ok. Mr. Parra stated the increased bandwidth helped immensely
with the testing this year.

Writing Samples — Mr. Parra shared writing sample data for writing
assessments that took place in May. The data was broken down by grade
level with teachers evaluating each sample giving the students a score of
1,2, 3 or 4 with 1 being below basic and 4 equaling advanced. School wide
results show 43% of the students stayed the same, 47% moved up and 10%
moved down.

Jenny Bernosky, Principal reported the following:

Student Activities — End of the year activities include bookmark contest,
handwriting contest, talent show and ASB elections. There will be an end
of the year assembly which will take place on Thursday, June 1 1% at 8:30
a.m. with recognition for perfect attendance, honor roll, bookmark contest
winners, track meet winners 4.0 GPA awards, special awards and
kindergarten alumni awards for 8™ graders.

Student Academics — Teachers in grades 3-8 are administering the final
ELA benchmark assessments. These results, along with the CAASPP
testing results will help teachers and administration to gauge the student
progress towards mastery of the Common Core State Standards.

PLCs — Teachers have met to score writing samples and will review data
to look for student growth or lack of growth and will help determine how
they teach writing in the coming year. TK-5" teachers will meet by grade
levels to review a math pilot program for the 2015/2016 school year and
will present to their grade levels. 6™ — 8" grade teachers will do the same.
The rigor for math at all levels will be increased to meet and master the
CCSS. PLC’s for the coming year will need to have a stronger focus on
creating goals, using best practices, administering assessments and
reviewing the results as a team.

Summer Reading Program — The summer reading program went home in
the June Tiger talks on May 28". The handout will also be posted on the
school website.

Discipline/Suspensions — The total number of suspensions for the year so
far is 15 as of today.

Renee Faught, Trustee reported that open house was great. She also
commented on the amazing job Mrs. Bernosky and Mr. Parra did with the
Migrant Math intervention classes.
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12. Area Trustee Report

13. Superintendent Report

CONSENT ITEMS

ACTION/DISCUSSION
1. 2015/2016 Student/Parent
Handbook

2. Monterey & San Benito County
JPA and Bylaws

3. Single Plan of Student
Achievement for 2014/2015

TRUSTEES FUTURE AGENDA
ITEMS

Jennifer Bernosky, Superintendent reported there is a presentation at
Hollister School District this evening regarding Area Trustees. Mrs.
Bernosky will communicate with attendees of the meeting and share any
information she receives.

Jennifer Bernosky, Superintendent reported the following:

e Graduation - Graduation will be held on June 11, 2015 at 6:00
p-m.

¢ Professional Development — On Thursday June 23 staff will have
4 hours of PD to review and revise curriculum mapping

e On August 7 staff will be offered 3.5 hours of Google training for
Chromebooks

e Summer School — Summer School is full with about 170
registered to attend each session. Summer School starts on June
15.

e Mrs. Bernosky provided the Board with enrollment projections
for 2015/2016. The projection reflects an added kindergarten
teacher and an enrollment of 731.

e Mrs. Bernosky asked the Board to bring back dates for a
Governance meeting for a Board Self Review and to review the
Draft Goals and Objectives.

In a motion by Renee Faught, seconded by Stan Pura, the Board approved
Consent Items 1-5 and item 9, as presented

Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Frank O'Connell, seconded by Ted Zanella the Board voted
to approve the 2015/2016 Student/Parent Handbook, as presented

Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Stan Pura seconded by Renee Faught, the Board approved
the Monterey and San Benito Counties Property and Liability Joint
Powers Authority Agreement (JPA) and Bylaws, as presented

Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell  Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Ted Zanella, seconded by Frank O'Connell the Board
voted to approve the Spring Grove School Site Council/Single Plan of
Student Achievement for the 2014/2015 School year, as presented

Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell Aye Ted Zanella Aye
Renee Faught Aye

e Water
e Special Board Meeting
e LED Lights






