NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

w

Recognition of Visitors

4. Student Presentations

PUBLIC COMMENTS

REPORTS/INFORMATION

1.Student Board Member

2. General Obligation Bonds Audit

March 11, 2009
The meeting was called to order at 6:00 p.m. by Board President
Cindy King

Members present: Board President, Cindy King; Board Clerk,
Reneé Faught; Trustee, Rodney Bianchi; Trustee, Frank O'Connell;
Trustee, Mark Wright

Members absent: None

The Pledge of Allegiance was led by Student Board Member,
Thomas Sullivan.

In a motion by Rodney Bianchi, seconded by Frank O'Connell the
agenda was approved with the following change:

Move item C.1.e to item D.6.

Vote: Unanimous

None

» Patriot Pen Essay
Jenny Bernosky, Principal introduced 7" grader Brittany Lake who
was winner of District 12 in the Patriot Pen Essay contest. Miss
Lake read her winning essay, “Why American’s Veterans Should be
Honored”.

» Poetry Contest
Mrs. Bernosky also introduced winners of the recent Spring Grove
School poetry contest. The following students were present and
recited their poems:

e First Grader — Grace Tomasini
Second Grader — Brianna Lake
Second Grader — Dallin King
Third Grader — Grace Nehme
Fourth Grader — Corissa King
Fifth Grader — Josh Nehme
Sixth Grader — Raquel Vasquez
Seventh Grader — Brittany Lake
Eighth Grader — Ricky Esqueda

Chuck Obeso-Bradley, Co-Chair of Relay For Life, provided the
Board with information on the Relay for Life cancer fundraising
event which will be held July 31-August 1, 2009 at San Benito High
School Andy Hardin Field. He is challenging all schools in the
county to invite students, parents and staff to form a team to support
this worthy cause. This year’s theme is “A Night at the Movies”.
Team captains meet every 2" Tuesday at Paines in Hollister.

Student Body President Thomas Sullivan reported on student
council activities for the past month and for the month of April. He
also reported the council is working on better publication of events
and communication between members.

Shannon Hansen, Director, Fiscal Services and Operations, reviewed
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3. Skillbuilding

4.Benchmarks

5.Monthly Attendance Report

6.North County Teachers’ Association

7. Principal Report

8. Board Member Report

the North County Joint Union School District General Obligation
Bonds Agreed-Upon Procedures Audit dated June 30, 2008 prepared
by Vavrinek, Trine, Day & Co., LLP. This audit was required to
verify that funds were used appropriately relating the Measure M
bond which was authorized by voters in June 2006.

Jenny Bernosky, Principal provided the Board with information on
“Skillbuilding” which is used at Spring Grove School to teach or re
teach a specific language arts standard that students have not

mastered. This instruction is used by 4™ through 8" grade teachers.

Elaine Klauer, Teacher on Special Assignment provided the board
with information on benchmark standards which is being utilized at
Spring Grove School to assess grade level standard proficiency and
provide feedback to teachers. Ms. Klauer provided the board with
statistics from the second round of benchmarks that were
administered on February 12",  She reported that overall every
grade level has shown improvement in most standards and that
parents will receive results during parent conferences.

Shannon Hansen, Director, Fiscal Services & Operations, provided
the Board with the Monthly Attendance Report. The report is
provided to the Board for comparison of monthly and school year
statistics relating to Enrollment, Average Daily Attendance and
Interdistrict Transfer Students. Current enrollment is at 676.

Julie Neff, NCTA representative reported there was no publication
of “What’s Happening at the Grove” this month due to parent
teacher conferences.

Jenny Bernosky, Principal reported on the following:

e Student activities: the annual bookmark contest, sports, and
update on the Theater Arts Program.

e Student achievement: information on writing assessments
and other activities relating to STAR testing, which will take
place the end of April and beginning of May and report
cards which will be distributed during parent/teacher
conference week.

e School grounds: the playfields were open to students on
March 4" and the students are looking forward to a running
program. The gates and fencing are almost completed. She
reported signs will eventually be posted to direct guests on
campus to check in at the front office before entering the
campus.

e The Mission Statement has been adopted and laminated
copies will be placed above the door in each room of the
School District.

e An update on activities of the classes of 2009 and 2010 and
a parent tech night that will be held on April 1*.

e Asof March 6™ there have been a total of 12 suspensions.

None
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9. Update on El Rancho San Benito-DMB  Evelyn Muro, Superintendent stated there was nothing new to report
relating to the EI Rancho San Benito project.

10. Superintendent Report Evelyn Muro, Superintendent reported the following:

e The bulletin board art was provided by Migrant students.

e The county wide Board meeting will be held on March 26"
and a Teacher of the Year Award will be presented to Spring
Grove School’s Teacher on Special Assignment Elaine
Klauer.

e A Superintendent meeting will be held tomorrow with
discussion on the ACCLAIM math program.

e A committee is being formed to plan a celebration of the
completion of Measure M. It is tentatively set to be held in
September 20009.

e Discussions and meetings have been held relating to
enrollment for homeless students in San Benito County. It is
important to have continuity regarding this sensitive issue

throughout the county.

e An expulsion hearing will be held on March 24™ at 6:00
p.m.

e The second phase for Spring Grove Playfields will be started
soon.

o Fields - Ms. Muro reported that between blue valve water
and Rancho San Joaquin water use, the District should have
plenty of water to maintain the playfields which is very
important. She also reported for the time being requests for
use of the fields will be on a first come first serve basis.

CONSENT ITEMS Motion by Rodney Bianchi, seconded by Reneé Faught to approve
consent items 1. a-d; 2, 3, and 4 as presented.
Vote: Unanimous

ACTION/DISCUSSION
1. Budget Reduction Plan Evelyn Muro, Superintendent referred the board to the Budget plan
that was presented on March 9, 2009 which, included the following
recommendations:
e To use the ending fund balance to cover the shortfall of
$124,976
e No Certificated layoffs
e Eliminate the 2" grade academy
e Maximize class size reduction with the new flexibility that
allows classes to go up to 25 students
Ms. Muro stated she feels fiscal issues will not get better soon and
that decisions being made at this time are difficult, but she has the
responsibility to educate students now as well as upcoming students.
She feels the number one reason students succeed in class is because
of good teachers and she feels the need to retain teachers for this
reason. The main reason the District can do this at this time is
because of the increased enrollment that was approved for the
2008/2009 school year. She emphasized that this is a onetime

3
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2. 2008/2009 Second Interim

2009/2010 School Calendar

w

4,  Amendment To the Joint Use
Agreement

5. Community Based English Tutoring
Program
6. February 25, 2009 Regular Board

Meeting Minutes

FUTURE AGENDA ITEMS

2008/2009 SCHEDULED MEETINGS

recommendation this year and will not be recommended again.
Trustee Rodney Bianchi said that he was not in favor of using the
ending fund balance but will go along with the administration this
one time only. He also noted he did not like larger class sizes.
Shannon Hansen, Director, Fiscal Services and Operations shared a
multi-year projection with the Board noting that in order to adopt a
balanced budget you would need to reduce 2 certificated full time
equivalences, however that would require the District to have two
kindergarten classes with 30 students in each class. In a motion by
Rodney Bianchi, seconded by Frank O'Connell the board approved
the Budget Reduction Plan as presented.

Vote: Unanimous

Motion by Reneé Faught, seconded by Rodney Bianchi to approve
the 2008/2009 Second Interim Report as presented.
Vote: Unanimous

Motion by Mark Wright, seconded by Rodney Bianchi to approve
the 2009/2010 School Calendar, as presented.
Vote: Unanimous

Motion by Rodney Bianchi, seconded by Mark Wright to approve
the Amendment to the Joint Use Agreement between North County
Joint Union School District and The County of San Benito relating
to the Spring Grove School Playfield Improvement Project, as
presented.

Vote: Unanimous

Motion by Rodney Bianchi, seconded by Reneé Faught to approve
the Community Based English Tutoring Program application for the
2009/2010 school year, as presented.

Vote: Unanimous

Motion by Reneé Faught, seconded by Mark Wright to approve the
February 25, 2009 Regular Board Meeting minutes with the
following correction:

Item 4. Student Presentation should indicate that David Belscher is a
Kindergarten Teacher not a First Grade Teacher.

Vote: Unanimous

Facility Use Fees — July
Injuries on District property
Pre-K update and overview
Summer School

March 24, 2009 (Expulsion Hearing)

March 26, 2009 (Annual County-Wide Board Meeting)
April 28, 2009

May 20, 2009

June 3, 2009

June 17, 2009
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PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING
AND REPORT ACTION TAKEN

ADJOURNMENT

Respectfully Submitted,

Evelyn Muro, Secretary
North County Board of Trustees

There were no public comments on closed session agenda items

In a motion by Rodney Bianchi, seconded by Frank O'Connell the
Board of Trustees convened to closed session at 8:15 p.m.
Vote: Unanimous

In a motion by Frank O'Connell, seconded by Mark Wright the
Board of Trustees reconvened to open session at 8:47 p.m. and
reported the following action taken in closed session:

In a motion by Frank O'Connell, seconded by Reneé Faught the
board voted unanimously to enter into a contract for employment of
Superintendent with Evelyn Muro commencing July 1, 2009 through
June 30, 2010.

Vote: Unanimous

In a motion by Rodney Bianchi, seconded by Reneé Faught the
Board adjourned at 8:48 p.m.
Vote: Unanimous



