
  

NORTH COUNTY JOINT UNION SCHOOL DISTRICT 

MEETING MINUTES 
BOARD OF TRUSTEES REGULAR MEETING 

March 11, 2025 

  

CALL TO ORDER The meeting was called to order at 6:00PM by Board President, Ted Zanella 

 Members Present: Ted Zanella, Board President, Diane Mendes, Trustee, CC Biggs, Trustee, 
Cindy King, Trustee (arrived 7:25pm), Norma Nichols, Board Clerk 
Absent: NONE 

Pledge of Allegiance The Pledge of Allegiance was led by Board President, Ted Zanella 

Approval of Agenda Motion to approve by CC Biggs, 2nd by Norma Nichols 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Diane Mendes – Aye, Norma Nichols – Aye. 
Absent: Cindy King (Arrived 7:25pm) 

Recognition of Visitors None 

Student Recognition The winners of this year’s Poetry Festival performed their poems for the Board. 

PUBLIC COMMENTS NONE 

ASB REPORT Olivia Esquivel, ASB Vice President presented the provided report. 

FISCAL SERVICES REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and 
explained that fiscal year to date expenses have been $6.2 million, and revenue has been $6.8 
million. The District did not collect developer fees during the last month. 

DIRECTOR’S REPORT Bill Sachau (Director, Student Services, Curriculum, and Instruction) presented the provided 
report and reviewed the Kindergarten-Second Grade District Writing Data. Mr. Sachau also 
shared samples of student writing. Kindergarteners wrote narrative essays and 1st-2nd grades 
wrote opinion essays. 

PRINCIPAL’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and shared that the 
8th grade Boys’ Basketball team completed an undefeated season. They also won their year-end 
tournament. Girls’ Soccer has also concluded. Student led clubs are meeting during middle 
school lunch. Students are beginning the final academic quarter. Parent/Teacher conference 
week was a success. There are currently 18 ineligible students. During PLC time, teachers 
participated in a Zoom meeting to discuss a new writing curriculum with the goal being to 
standardize language across grade levels and give more structure to writing. 

OPERATIONS REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and 
mentioned that the solar project passed its initial inspection by PG&E. The District has been 
granted conditional permission to operate. The custodial staff attended a tractor training this 
month. 

SPECIAL EDUCATION REPORT Kristi Vieyra (Director, Special Education / District Psychologist) presented the provided report 
and added that there has been a huge increase in the incidence of autism among children. There 
are currently 4 students in the regional ECE program and 7 students attending Special Day Class 
at Hollister School District. Mrs. Vieyra meets monthly with mental health leaders from the 
county to focus on threat assessment on school campuses. The District has added additional 
mental health services on campus. Staff members continue to attend professional development. 
NCJUSD has been deemed compliant in all areas by the CDE. The District must adopt 1 of 4 
available dyslexia screening measures by next year. Mrs. Vieyra will bring back her 
recommendation for approval by June 30th. 

VICE PRINCIPAL’S REPORT Laura Guardino (Vice Principal) presented the provided report and explained that attendance 
continues to be her focus. There are currently 41 students on attendance contracts due to 
having 6 or more unexcused absences. There are 2 students with the potential to be referred to 
the SARB process. The AVID mock showcase was a great success. The actual showcase will take 
place on March 12th. 50 educators will attend. Mrs. Guardino presented discipline data and 
indicated that the school climate is very positive. 

BOARD MEMBER REPORT NONE 

AREA TRUSTEE REPORT NONE 

SUPERINTENDENT’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and explained that 
current enrollment is 765. Mrs. Bernosky shared projected enrollment numbers for the 
2025/2026 school year. It is likely that the District will need to add a TK class, making a total of 
3. Due to the increase in TK enrollment, the Pre-K program at Spring Grove is no longer viable. 
The classroom will be used as a TK classroom. 

CONSENT Motion to approve by CC Biggs, 2nd by Diane Mendes 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE 



Regular Board Meeting Minutes: March 11, 2025 

Respectfully Submitted, 

 

Jenny Bernosky, Secretary  

North County Joint Union School District, Board of Trustees  

DISCUSSION / ACTION 1. Approve the 2024/2025 North County Joint Union School District Second Interim 
Report, as presented 

Motion to approve with COLA corrected to 1.07% on page 94 by Diane Mendes, 2nd by Cindy 
King 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE  

2. Approve Resolution 24/25-07 Resolution to Decrease the Number of Classified 
Employees Due to Lack of Work and/or Lack of Funds 

Motion to approve by Norma Nichols, 2nd by Diane Mendes 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE  
  

TRUSTEE FUTURE AGENDA ITEMS A report on the impact of the dismantling of the Federal Department of Education on SPED. 

PUBLIC COMMENTS ON CLOSED SESSION NONE 

NEXT SCHEDULED MEETING April 8, 2025 

ADJOURN TO CLOSED SESSION At 7:45PM Motion to Adjourn to Closed Session by CC Biggs, 2nd by Diane Mendes 
VOTE: CC Biggs – Aye, Ted Zanella – Aye, Cindy King – Aye, Norma Nichols – Aye, Diane Mendes - 
Aye. 
Absent: NONE 

CLOSED SESSION/ADJOURNMENT The Board of Trustees met in closed session to consider and/or discuss the following, pursuant 
to Government Code Section 54954.5. 

1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to 
Government Code 54956.9 

2. Public Employee Employment, Appointment, Performance Evaluation pursuant to 
Government Code Section 54957 and 54957.1 

• Superintendent 
At 9:03 pm motion to reconvene to open session by CC Biggs, 2nd by Cindy King. 
No action was taken. At 9:04 pm motion to adjourn by Diane Mendes, 2nd by Norma Nichols. 


