NORTH COUNTY JOINT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING

CALL TO ORDER

1. Pledge of Allegiance

2. Approval of Agenda

3. Recognition of Visitors

4. Student Presentations
a) Poetry Contest Winners

5. Staff Presentations
a) Good Teacher Conference

MINUTES
March 12,2015

The meeting was called to order at 6:00 p.m. by Board President Cindy
King

Members present: Cindy King, Board President; Frank O'Connell, Clerk;
Reneé Faught, Trustee; Stan Pura, Trustee; Ted Zanella, Trustee

The Pledge of Allegiance was led by Cindy King, Board President

Motion by Renee Faught, seconded by Ted Zanella, to approve the
agenda as presented

Vote:
Cindy King Aye Stan Pura  Aye
Frank O'Connell Aye Ted Zanella  Aye
Renee Faught Aye
None

Jennifer Bernosky, Superintendent announced the first place winners of
the poetry contest. The following first place winners attended the Board
meeting to recite their winning poem:

1% grade — Danielle Whitmire — My Puppy Ate My Earbuds

2" grade — Annina Zanella — Lunch Money

3" grade — Ruby Rivas — What is My Name?

4" grade — Faith Will - If You Were One Inch Tall

5% grade — Adrianne Emma — The Girl I Used To Be

6" grade — Logan Whitmire — The Road Not Taken

7" grade — Bella Rivas — Look Up

8" grade — Samantha Sanchez — The Two Glasses

Cindy King, Board President thanked the poetry contest winners for the
awesome job on their poems.

Jennifer Bernosky, Superintendent reported on February 6™ — 8" several
Spring Grove teachers attended the Good Teacher Conference in San Jose.
The conference which was sponsored by CTA. The District and CTA each
provided registration fees for 3 teachers. Teachers Caren Gastello, Cathie
Scimeca, Julie Neff, Katie Pacheco, Jessica Tyler and Patty Nehme
attended the Board meeting to share information provided at the
conference. Cathie Scimeca attended math and classroom management
workshops. She also picked up some key ideas from a social literacy
workshop. She learned that 60% of class time should be used for student
collaboration which although is a challenge is also exciting. Mrs. Scimeca
appreciates the District support and hopes to attend the conference again.
Julie Neff thanked the Board for the opportunity to attend the conference.
One of the workshops that stood out to her was “Creating a Solid Core
through Common Core”. The focus was not just on intelligence, but
creating decent citizens and helping students get ready for real life
combining character with intelligence. It is important to teach compassion
and love as well as to learn to speak and communicate effectively. Katie
Pacheco reported she attended great classes including Rick Morris. Mrs.
Pacheco shared one class she brought information away from was
“Teacher Geek is Chic” using technology in the classroom. The presenter
shared a wealth of websites to help teachers get technology into the
classroom. Mrs. Pacheco’s favorite app was Story Board which is an app
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PUBLIC COMMENTS

REPORTS/INFORMATION

1. ASB President Report

2. Solar Energy

3. Summer School

used to inspire writing. She has already used the app in her class and
provided the Board with samples of her students work. Jessica Tyler
thanked the Board for the opportunity to attend the conference. She
brought some ideas into her classroom and has seen huge growth in her
students. Working with ELD and ELA students she finds drawing helps
students get through the language barrier. She is working on integrating
ELD standards into the Common Core Standards. Patty Nehme provided
the Board with a hand out which she prepared after attending the
conference. The handout was a model to use in first grade to help students
build sentences which can help students become powerful writers. Cindy
King, Board President thanked the teachers for coming to the Board
meeting and sharing their experience at the conference.

None

Alyssa Ito, ASB President reported Ollie Dolan is now an ASB member.
March spirit wear will be red, white and blue day, green day, pastel day
and another green day. Intramural sports just ended with new sports
beginning next week. 8" graders will play handball and 6™ and 7" grades
will play Frisbee. Students have done a great job self-refereeing. Last
week 8™ graders went to the High School to observe their elections. It was
great to see how their elections run. ASB continues to play music every
Friday at lunch.

Patrick Bowen, Scudder Solar provided the Board with information
relating to Solar Power for the District. Information provided was based
on a 165 KWh system. His company uses a larger panel, 77 x 40” which
provides more power per panel due to the larger size. Mr. Bowen also
provided information on the inverter system offered by Scudder Solar.
The system is a hybrid system which is a cross between the micro inverter
and string inverter systems. It is a string inverter but it monitors each panel
separately. This type of invertor is located in a central area separate from
the panels (not on the roof) which provides for a longer life for the
inverter. He obtained a copy of the District plans to get engineering
approval for panels on our roofs. Scudder Solar does not do LED lighting.
Cost for this system, without LED lights, would be about $500,000. Mr.
Bowen discussed the cost per year and stated the system would pay for
itself in 5 Y% years. Scudder Solar does not provide financing but can
recommend banks to provide financing for 10 years at 5.5% or 7 years at
6.5%.

Jennifer Bernosky, Superintendent reported the District would like to
include non-migrant enrichment in the summer school program along
with the Migrant Summer Program. The program will run from June 15t
through July 10" from 8:15 to 11:45 and will provide breakfast and brunch
to all students and anyone else under the age of 18. The focus will be on
enrichment with the two programs running simultaneously. 8 teachers will
be needed to teach K-1 — math, art, computers (self-contained); Math, Art
and computers for 2"/3%, 4%/5t and 6™/7™ grades. There will be 2 teachers
each for K-1, math, art and computers. Each student will receive one hour
of instruction per day in each subject. The Migrant program will run for
20 days with a field trip on July 3 with a potential to serve 80 migrant
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4. First Reading of new and/or
revised Board Policies —
December 2014 updates

5. Monthly Attendance Report

6. Director Fiscal Services &
Operations

7. Assistant Principal Report

8. Principal Report

students. The enrichment program will run 2 sessions — June 15" through
Jun 26" and June 29" — July 10™ for a total of 19 days.

Jennifer Bernosky, Superintendent — Jennifer Bernosky, Superintendent
reported the Board Packet included newly revised Board Policies and
Administrative Regulations from the CSBA December 2014 update. The
remainder of the December 2014 updated policies will come to the Board
for review in April. There were no questions or comments. The BP’s and
AR’s will come back to the Board for approval at the May 2015 regularly
scheduled Board Meeting.

Shannon Hansen, Director, Fiscal Services & Operations reported student
enrollment was 746 after six full months of school. Today’s enrollment
was 749. The estimated enrollment of attendance is 722.66 ADA —
97.24% which exceeds the District’s goal of 96.5%.

Shannon Hansen, Director, Fiscal Services & Operations — Shannon
Hansen, Director, Fiscal Services & Operations
e Facilities — The District would like to reach out to Anita Kane,
Landscape Architect to provide a drought tolerant plan for the dirt
area around the school office and building A. The Board
requested to also check into other options such as concrete and/or
artificial grass.

Andrew Parra, Assistant Principal reported the following:

e K-2 Reading Results — Mr. Parra provided the Board with the
BPST results of Kindergarten through 2" grade students. He
presented the Board with progress graphs which are provided to
teachers reflecting grade level scores based on fall and winter
testing. Students will be assessed once again in May.

e Winter District Writing Assessments — Mr. Parra provided the
Board with the 2015 Winter Writing Sample Data for
Kindergarten through 8" grade. Each grade level was given a
designated topic to write an opinion/argument essay. Except for
kindergartners who did not test in the fall, the graphs indicated
students’ scores of 1 — 4 comparing fall and winter results. He
provided grade level scores as well as individual class scores
with the majority of the scores falling at a 2 (basic) or 3
(proficient). Teachers evaluate the writing samples at Thursday
Collaboration. 7™ and 8" graders used chrome books to do the
writing assessment.

e California Assessment of Student Performance and Progress
(CAASPP) Action Plan — Mr. Parra provided the Board with a
“mini” CAASPP Action Plan. Testing will begin on Monday
March 16" and will end on May 27" The test takes
approximately 6 hours per student. 7" and 8" graders will take
the test on their chrome books which will help with scheduling.
Mr. Parra and Mrs. Livingston will assist 3rd through 6" grade
classes as they test in the library. Letters have been sent home to
parents to inform of the test times and reminders will be sent by
power announcer for each grade level.

Jenny Bernosky, Principal reported the following:
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9. Board Member Report

10. Area Trustee Report

11. Superintendent Report

CONSENT ITEMS

o Student Activities — Play practice has begun for the theater arts
play “Mulan”. The Kindness Club delivered playground
equipment to Calaveras School after their playground was burned
down. The wrestling team is getting ready for their first match.
Co-ed volleyball and middle school track will begin next week.
The practice schedule is on the school website.

e Student Academics — 3™ — 8™ graders took the District Benchmark
test. Results were shared with parents during conferences. Parents
were also given progress reports during conferences. Another
assessment will be given at the end of the year. The Science Fair
is taking place this evening with 4" — 8" graders participating.
The County Science Fair will take place on March 24",

o Discipline/Suspensions — There has been one suspension since
the February Board meeting with a total of 9 suspensions for the
year.

Stan Pura, Trustee asked if conference week could coordinate with
daylight savings time if possible. Mrs. Bernosky said the District tries to
time the conference week around progress reports and will work around
daylight savings time if possible. Cindy King, Board President
complimented Andrew Parra, Assistant Principal on the wonderful job he
is doing coaching after school wrestling. His commitment continues to
help students as they move on to High School. His dedication is not only
a reflection on him but is also a positive reflection on Spring Grove
School. Renee Faught, Trustee thanked Jennifer Bernosky,
Superintendent for taking time to arrange for Trustee Faught and Pura to
observe the use of chrome books in Ms. Lalande’s 8" grade class. Mrs.
Faught appreciates being able to witness how Board decisions are helping
kids.

None

Jennifer Bernosky, Superintendent reported the following:
Jennifer Bernosky, Superintendent thanked Ms. Lalande, Mrs. Perez-
Picha and Ms. Williams for the art samples from after school enrichment
classes. Mrs. Bernosky gave the Board a handout from the State
Department of Education. The Academic Performance Index (API) has
been suspended for the 2014/2015 School Year. Although the API is being
suspended, the results of the CAASPP will be provided to Districts. Also
provided to the Board was a copy of the Student Acceptable Use
Agreement relating to technology.
e Local Control Accountability Plan (LCAP) — Mrs. Bernosky will
be meeting with stakeholders to get feedback relating to the
LCAP and should have information available by April. It is
possible adjustments may be needed.
e Board Member Walk Through — March 23, 2015 at 8:30 AM.
was set as a tentative date and time for the annual Board Member
walk through.

In a motion by Frank O'Connell, seconded by Ted Zanella, the Board
approved Consent Items 1-6, as presented.
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ACTION/DISCUSSION
1. 2014/2015 Second Interim

2. Resolution #14/15-06 —
Lincoln’s Birthday — School
Calendar

3. Purchase and financing of a
2016 Thomas School Bus

TRUSTEES FUTURE AGENDA
ITEMS

NEXT SCHEDULED MEETING

Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell  Aye Ted Zanella Aye
Renee Faught Aye

Shannon Hansen, Director, Fiscal Services & Operations shared the
following highlights of the multiyear projections for 2™ Interim. There
continues to be a decline in enrollment with a loss of 36 ADA over the
last two years. The loss will result in less revenues. LCAP revenue
increases are projected for the 2015/2016 fiscal year. Student count for
supplemental funds has been reduced by 59 due to the loss or eligibility
of students which will result in a loss of revenues. As reported in 1%
interim, there has been a reduction of $142,010 for CCSS. There was a
reduction of $26,000 in revenues and expenditures for Pre-K due to
reduction in student registration. Federal Categorical Revenues are
projected at flat funding for the 1% & 2™ subsequent years which may
result in a 2% reduction for 2015/2016. State Categoricals have been
increased for 2015/2016 and 2016/2017. Cafeteria and SPED are our only
state categorical funds. STRS/PERS increases are included in projections
with an increase of $41,123 for 2015/2016 and a $68,373 increase for
2016/2017. Projected costs in supplies and operations have been reduces.
Contributions have been increased to restricted costs relating to staffing
and step and column increases. LCAP analysis will take place prior to
budget development. Fund balance commitments have been identified as
follows: upgraded phone system, bus purchase, ongoing technology
upgrades for a total of $397,000. Minimum reserve levels have been met
for current year and the next two years.

In a motion by Stan Pura, seconded by Renee Faught, the Board voted to
approve the 2014/2015 North County Joint Union School District Second
Interim Report, as presented

Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell  Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Ted Zanella, seconded by Frank O'Connell the Board
adopted Resolution #14/15-06; Revision of the Date School is closed in
Observance of Lincoln’s Birthday, as presented

Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell  Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Ted Zanella, Trustee, seconded by Frank O'Connell, this
item was tabled until the April 9, 2015 Board Meeting

Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell  Aye Ted Zanella Aye
Renee Faught Aye
e Bus

e Social Media

o Thursday, April 9, 2015, Regular Board Meeting
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PUBLIC COMMENTS ON CLOSED
SESSION AGENDA ITEMS

CONVENE TO CLOSED SESSION

RECONVENE TO OPEN MEETING
AND REPORT ACTION TAKEN

ADJOURNMENT

Respgctfybly Submitted,
Jennifd} Bernosky, Secre

North County Board of Trustees

e Thursday, May 7, 2015, Regular Board Meeting
¢ Wednesday, June 3, 2015, Regular Board Meeting
e Wednesday, June 17, 2015, Regular Board Meeting

None

In a motion by Frank O'Connell, seconded by Ted Zanella, the Board
convened to closed session at 9:30 p.m.
Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell  Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Frank O'Connell, seconded by Stan Pura, the Board
reconvened to open meeting at 9:55 p.m. In a roll call vote the Board
took action to enter into a contract with Jennifer Bernosky,
Superintendent/Principal for the 2015/2016 School year

Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell  Aye Ted Zanella Aye
Renee Faught Aye

In a motion by Ted Zanella, seconded by Cindy King, the Board
adjourned at 9:57 p.m.
Vote:
Cindy King Aye Stan Pura Aye
Frank O’Connell Aye Ted Zanella  Aye
Renee Faught Aye



