
  

NORTH COUNTY JOINT UNION SCHOOL DISTRICT 
MEETING MINUTES 

BOARD OF TRUSTEES REGULAR MEETING 
March 21, 2024 

  
CALL TO ORDER The meeting was called to order at 6:00PM by Board President, Ted Zanella 

 Members Present: Ted Zanella, Board President, Norma Nichols, Board Clerk, CC Biggs, Trustee, 
Cindy King, Trustee, Renee Faught, Trustee 
Absent: None   

1. Pledge of Allegiance The Pledge of Allegiance was led by Board President, Ted Zanella 
2. Approval of Agenda New minutes for 2/13/24 were provided with a minor correction to Discussion/Action Item #1. 

Motion to approve by CC Biggs, 2nd by Renee Faught 
VOTE: Cindy King – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye, Renee Faught - 
Aye 
Absent: None 

3. Recognition of Visitors NONE 
STUDENT RECOGNITION Fifth Grader Bella Donati recited her winning poem for the Board. Mrs. Neff’s 2nd grade Book 

Club gave a presentation to the Board as well. 
PUBLIC COMMENTS County Superintendent, Krystal Lomanto introduced her leadership team to the Board. 

ASB REPORT Julian Cervantes (ASB President) presented the provided report and added that there will be an 
Easter basket raffle for upper grade students on March 22nd. ASB is ready to host the annual 
Easter Egg Hunt. Joseluis Perez will be the Easter Bunny. 

MONTHLY ATTENDANCE REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and 
discussed that from January 1st-26th, the ADA was 95.42%. 

FISCAL SERVICES REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and detailed 
that revenues to date have been $6.2 million and expenses have been $6.7 million. These 
expenses reflect payroll and retro payments. Mrs. Maes continues to monitor and spend out 
restricted programs as appropriate. 

DIRECTOR’S REPORT Gabriella Armenta (Director of Student Services, Curriculum, and Instruction) presented the 
provided report and shared the ELPAC and CAASPP Action Plans. Additionally, she reviewed the 
Kindergarten and First Grade Winter Writing data. 

PRINCIPAL’S REPORT Jennifer Bernosky (Superintendent/Principal) reviewed the provided report and shared that Co-
ed Volleyball and Running Club have begun. The 3rd grade attended Farm Day and it was a great 
success. Parents have donated a large number of filled Easter eggs for the Easter Egg Hunt. The 
Washington DC trip will take place over Spring Break. There will be 35 students and 15 adults 
attending this private trip. Students are currently wrapping up the third i-Ready Diagnostic. 
Teachers have been reviewing CAASPP Blocks in their PLC meetings. 

OPERATIONS REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and added 
that the cement drainage issue in the beautification area will be fully addressed over the 
summer. The site plan for the solar project has been approved and will be sent for DSA approval 
in April. The project is on target to start in June. 

VICE PRINCIPAL’S REPORT Laura Guardino (Vice Principal) presented the provided report and reviewed the current grade-
level attendance incentives. Mrs. Guardino continues to work toward the 97% attendance goal. 
The AVID Showcase that took place in March received very positive feedback. As a result of 
attending the Showcase, 3 schools have decided to bring the AVID program to their school. Cell 
phone violations were the major discipline issue in the month of February. 

2022/2023 AUDIT REPORT Sheila Maes (Director, Fiscal Services & Operations) presented the provided report and 
explained that there was one minor finding that has been addressed. The annual ADA was 
understated (not tied to funding) and has been corrected. 

BOARD MEMBER REPORT Trustee, Cindy King attended a Certificated Staff Meeting to commend Coach Nelson as she was 
approached by a parent from a competing team who was deeply impressed with the attitude 
and coaching style of Coach Nelson. Trustee, Norma Nichols mentioned that she was impressed 
by the level of student engagement during the AVID Showcase. 

AREA TRUSTEE REPORT NONE 
SUPERINTENDENT’S REPORT Jennifer Bernosky (Superintendent/Principal) presented the provided report and shared that the 

current enrollment is 756. Mrs. Bernosky has begun the planning process for the 2024/2025 
school year and is currently working on class configurations and teacher movement. Mrs. 
Bernosky invited the Board to the annual Joint Board Dinner on April 4th.  

CONSENT Motion to approve by Norma Nichols, 2nd by Cindy King 
VOTE: Cindy King – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye, Renee Faught - 
Aye 
Absent: None 



Regular Board Meeting Minutes: March 21, 2024 

Respectfully Submitted, 

 

Jenny Bernosky, Secretary  
North County Joint Union School District, Board of Trustees  

 
DISCUSSION / ACTION 1) Approve 2023/2024 NCJUSD Second Interim Report, as presented. 

Motion to approve by CC Biggs, 2nd by Norma Nichols 
VOTE: Cindy King – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye, Renee Faught - 
Aye 
Absent: None  

TRUSTEE FUTURE AGENDA ITEMS NONE 
PUBLIC COMMENTS ON CLOSED SESSION NONE 

NEXT SCHEDULED MEETING April 18, 2024 
ADJOURN TO CLOSED SESSION At 7:25 PM Motion to Adjourn to Closed Session by Renee Faught, 2nd by CC Biggs 

VOTE: Cindy King – Aye, Ted Zanella – Aye, Norma Nichols – Aye, CC Biggs – Aye, Renee Faught - 
Aye 
Absent: None 

CLOSED SESSION/ADJOURNMENT The Board of Trustees met in closed session to consider and/or discuss the following, pursuant 
to Government Code Section 54954.5. 
1. Existing/Anticipated Litigation/Significant Exposure to Litigation pursuant to 
Government Code 54956.9 
At 8:01 pm motion to reconvene to open session by CC BIggs, 2nd by Cindy King. 
No action was taken. At 8:02pm motion to adjourn by Norma Nichols, 2nd by Ted Zanella. 


